CITY COUNCIL MEETING
AGENDA ITEM VIII



CITY OF FRANKLIN
CouNCIL AGENDA REPORT

City Council Meeting December 2015

From: Elizabeth Dragon — City Manager

Subject: Proposed Pay Grade adjustment for Grade 1022

Sale of property Recommended Motion:
Councilor moves:
“| move that the Franklin City Council adopt the revised pay grade for grade 1022”

Mayor calls for a second, discussion, and vote.

Discussion:

In 2013 the City did a pay and classification study of all positions. At that time, implementation
of the entire study was not feasible. However, we have used the study to make adjustments in
several areas over the last couple of years (compression, regarding, benchmarking etc). This
approach has been a more gradual approach to implementation.

I am requesting the adoption of the revised scale for grade 1022. Several department head
positions are classified in this grade: The Finance Director, Fire Chief, MSD Director, Planning
& Zoning Director/Special Projects Coordinator (and proposing the Police Chief also be listed in
this grade). The city has a 12 step system and employees are placed on the scale initially based
on education and experience. The rate of pay is $29.87-$39.19 per hr. The recommended revised
scale per the 2013 pay classification study would be $37.18-48.78 per hr.

To implement this change on the various employee anniversary dates in FY16 would cost
$5,380.49 (wages & taxes& benefits included). The annual effect affect after implementation is

$13,992.47.

The City of Franklin is fortunate to have experienced well educated leaders in our department
head positions. However, due to the level of education, experience combined with years of
tenure here at the city some of these employees have been at the top step or are approaching the
top step. The MSD Director, for example, has been at the top step for a few years which means
in the years the city has budgeted for a merit increase he has only been eligible for COLA (if it
was in the budget).

The department heads are all creative in their respective departments when it comes to
researching grants, engaging volunteers, finding cost saving methods etc to help keep city costs
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