
 

 
 
 

FRANKLIN TOWN COUNCIL 
February 3, 2016  

7:00 PM 
   

A. APPROVAL OF MINUTES  
B. ANNOUNCEMENTS – This meeting is being recorded by Franklin TV and shown on 

Comcast channel 11 and Verizon channel 29. This meeting may also be recorded by others. 
C. PROCLAMATIONS/RECOGNITIONS  
D. CITIZEN COMMENTS – Citizens are welcome to express their views for up to five 

minutes on a matter that is not on the Agenda. The Council will not engage in a dialogue or 
comment on a matter raised during Citizen Comments. The Town Council will give remarks 
appropriate consideration and may ask the Town Administrator to review the matter. 

E. APPOINTMENTS   
F. HEARINGS   
G. LICENSE TRANSACTIONS    
H. PRESENTATIONS/DISCUSSIONS  -   

 
1. Bill Board Discussion 
2. Recreation Department Update  
3. Mandatory Alcohol Awareness Training 
4. Master Plan Update 
5. Pond Street Discussion 

 
I. SUBCOMMITTEE REPORTS  
J. LEGISLATION FOR ACTION 
K. TOWN ADMINISTRATOR’S REPORT  
L. OLD BUSINESS 
M. NEW BUSINESS 
N. COUNCIL COMMENTS 
O. EXECUTIVE SESSION  - Pending or threatened litigation 

1. Proposed Excelon expansion of Medway electric generating facility pending 
before Energy Facilities Siting Board. 

2. Proposed Spectra gas transmission line through Franklin. 
 

P. ADJOURN 
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  FR AN K L I N  P L AN N I N G  &  C O M M U N I T Y  D E V E L O P M E N T 
355 EAST CENTRAL STREET, ROOM 120 

FRANKLIN, MA  02038-1352 
TELEPHONE: 508-520-4907 

FAX: 508-520-4906 
 
 

 

MEMORANDUM 
 
 
TO:  JEFFREY D. NUTTING, TOWN ADMINISTRATOR 
FROM:  BRYAN W. TABERNER, AICP, DIRECTOR  
RE:  MASTER PLAN IMPLEMENTATION - ANNUAL UPDATE 
DATE:  JANUARY 15, 2016 
 

 

A recent review of the 2013 Master Plan’s Implementation Element has been completed and is 
attached for review and distribution as needed. Since Town Council’s adoption of the Plan, the 
Town has made good progress towards implementation.  Examples of goals, objectives or 
actions where progress has been made are provided below.  

Many of the Town’s accomplishments in recent years have been in the areas of recreation and 
open space, including the following: 

Objective NCH1.2: Identify important natural resources and prioritize protection activities on 
Town-owned properties. 

The Town contracted with ESS Group to develop an Ecological and Management Study of 
the DelCarte Ponds. The draft document is currently under review by Town staff. 

Goal OSR1: Document the Town’s open space and recreational resources, and improve public 
awareness of these resources and the recreational opportunities they provide to residents 
through increased education, signage, publicity and events. 

Several small projects have been implemented related to this goal, including installation of 
informational signage at DelCarte, and installation of kiosks at Beaver Pond, Dacey Field and 
King Street Memorial Park. In addition, the Recreation Department regularly promotes its 
programs on social media, brochures, Town website, and their new Recreation App for 
iPhone and Android. 

Goal OSR2: Preserve and enhance existing unprotected natural and open space resources in 
Franklin.   

During the last two years the Town purchased important open space parcels on Daniels 
Street and Lincoln Street. 

Goal OSP3: Provide opportunities for passive and active recreation to meet the community’s 
evolving needs. 
• The Sculpture Park has been completed. 
• A tot-lot was constructed at Fletcher.  
• A Butterfly Park was created at King Street Memorial Park. 
• The Boardwalk and canoe launch were installed at DelCarte. 
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• The Recreation Department has many new recreation programs available. 
• A playground was installed at DelCarte.  
• The Disk Golf Course is nearing completion. 
• This year the Town developed a parking area at Fletcher Field, and previously at the 

DelCarte property and the SNETT. 

There has been much work related to Town-owned properties in recent years, including the 
park development projects mentioned above, and of course a new High School. Others 
include:  

Objective CSF5.1: Develop and evaluate reuse alternatives for the former municipal site at 
150 Emmons Street. 

The Town received one response to their RFP during December 2014. The proposed 
commercial development project was permitted during 2015, and demolition of the existing 
building at 150 Emmons will occur soon.  

Objective CSF5.2: Relocate the Recreation Department out of 150 Emmons Street into a more 
appropriate facility. 

A property on Beaver Street was purchased and the facility is being renovated. 

Objective CSF5.5: Implement actions from the Public Library improvement study. 
The Town has completed design of a planned expansion, and construction will begin in 2016. 

Objective CSF5.7: Expand the parking lot and finish the 2nd floor of the Senior Center to 
support projected levels of service. 

The parking lot has been expanded, and improvements to the Senior Center will begin soon. 

Ongoing economic development activities in support of the Master Plan’s implementation 
include the following Objectives and Proposed Actions: 

ED1.3a.  Market the Town’s available office, warehouse and manufacturing properties to 
manufacturing and research and development businesses within a wide range of industry 
sectors, including life sciences information Technology, clean energy, metal fabrication, 
robotics and nanotechnology 

During 2015 the Department of Planning and Community Development (DPCD) reached out 
to realtors, state agencies, and developers to draw attention to available industrial, office and 
warehouse properties.  The Town focused much of its economic development activities on 
the life sciences and related industries. As part of these efforts DPCD staff attended the 
BioPharma America Conference in Boston during September 2015, and met with 
Massachusetts Life Sciences Center staff and Biotech related companies looking to locate to 
the State. 

ED5.1d. Encourage businesses in the manufacturing sector to cooperate and build 
partnerships. 

As part of our life sciences focus the Town worked with State officials and agencies and local 
life science companies to draw attention to the cluster of medical device and biotechnology 
companies in Franklin.  

ED5.3c. Create audio/visual web-based material that can be used to market Franklin. 
"This Is Franklin" marketing CDs were developed by Franklin TV, and a recreation property 
CD was developed by Town staff. 

ED5.3b. Market the strengths of doing business in Franklin. 
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In addition to the videos mentioned above, many ads for economic development periodicals, 
brochures, and web page ads have been developed during 2014 and 2015. The 2015 work 
involved mostly materials with a life sciences focus. 

ED1.2a. Continue to support use of Tax Increment Financing as an incentive for retaining and 
attracting manufacturing and research and development companies. 

The Town executed a TIF with Cold Chain Technologies. 

Objective ED3.6: Improve the overall image, pedestrian circulation, and streetscape quality of 
the Downtown area. 

With the construction of the Downtown Roadway and Streetscape Improvement Project this 
work will be largely completed by the end of 2016.  However, continued attention should be 
given to the Downtown area to assure it becomes a thriving commercial district and the 
cultural focus of the community. 

Goal NCH2: Provide quality arts and cultural resources as a vital part of the creativity and 
growth of our community.  

This goal has been at least partially reached with the Town’s support for the creation of a 
Downtown Franklin Cultural District.  Individuals advocating for a new Cultural District 
organized an Arts Festival last summer, and there is much excitement about continuing this 
work during 2016.   

ED3.3a. Work with the MetroWest Tourism & Visitors Bureau and local organizations to 
promote Downtown Franklin as the region’s cultural focus. 

The Town has worked with MetroWest Tourism & Visitors Bureau and Franklin Downtown 
Partnership on three small marketing projects.  

During the 2016 calendar year the Town will work on many projects related to implementation of 
the 2013 Master Plan.  Below is a short list of related issues DPCD will work on during 2016. 

Continue to support formation of the Downtown Franklin Cultural District. 

Coordinate with Franklin Historical Commission on implementation of portions of the following 
goal: 

Goal NCH3. Preserve and protect community resources representative of the Town’s natural 
or cultural history and community attributes imparting a New England town character to 
Franklin, including scenic vistas, streetscapes, historic structures, and the architectural 
integrity of certain town areas. 

Continue to work on a couple zoning issues including the Neighborhood Commercial Zoning 
District, and small Zoning Map amendments. 

Continue to implement economic development initiatives, including work related to the 
following Master Plan Objectives and Proposed Actions:  

Objective ED2.3: Strive to increase the industry diversity of local businesses, to sustain 
balanced economic growth, assure availability of goods and services, and to assure 
downturns in the economy do not substantially impact the community. 
ED2.3a. Work to attract successful businesses from the regional market. 
Objective ED3.4: Work to support and retain current Downtown area businesses, attract the 
right retail mix including new specialty/niche businesses, and promote Downtown Franklin as 
a commercial district. 

 





































Memorandum  
 
To:  Franklin Town Council 
 
From: Jeff Nutting, Town Administrator 
 Jamie Hellen, Deputy Town Administrator 
 Mark Cerel, Town Attorney 
 
Date:  January 28, 2016 
 
Re: Pond Street Discussion options 
 
 
Based on previous public hearings on the topic, Councilor comments and public comments, the 
Administration offers the following three options for the Council to consider relative to the 
Pond Street land discussion: 
 

1. Authorize the Town Administrator and town staff to prepare a resolution to accept the 
outstanding response proposal from Baystone Development, which is for 85 units of 
housing and complementary commercial/industrial space (as outlined in the map in the 
Council packet), at a future meeting.  

 
2. Reject the current bid and authorize the Town Administrator and town staff to issue a 

new RFP.  
 

3. Take No Action. 
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