
 
 
 

AGENDA 
 
Joint Meeting of the Municipal Officers of the Towns of Chebeague Island, 
Cumberland, Falmouth, Freeport, North Yarmouth and Yarmouth.   Monday, 
September 30, 2013 at  7:00- 8:30PM at the Val Halla Golf and Banquet Center, 
Val Halla Road in Cumberland. 
 
6:30  PM   Social time-  Please come early, introduce yourself to others, and share 
ideas.  
 
7:00 PM    Welcome and introductions.  
 
7:20 PM    Introduction of Greg Jordan, Executive Director of Greater Portland 
Transit District (METRO Bus) and report on potential service extension 
discussions. 
 
7:45 PM     Round Table Discussions: 

 What are the top 5 reasons town officials should regionalize? 

 What are the top 5 obstacles or reasons that keep it from happening?  

 What are 4 strategies that could or should be used to move regionalization 
forward?  

 Brainstorm and list of projects, programs, municipal initiatives and ideas 
that should be the focus of our regionalization efforts for next year or two. 

 
8:20   Report out-   Next Steps 
 
8:30   Adjourn 
 


