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MEMORANDUM

TO: Key Municipal Officials of MMA Member Cities, Towns and Plantations
FROM: Christopher G. Lockwood, Executive Director
DATE: August 31,2012

SUBJECT:  Voting Credentials for MMA Annual Business Meeting

The Maine Municipal Association Annual Business Meeting is being held in conjunction with
the MMA Annual Convention and will take place on Wednesday, October 3, 2012, at 1:45

p-m. in the Cumberland Room at the Augusta Civic Center. The MMA Bylaws entitle each
member community to one (1) voting representative.

Enclosed please find the MMA Voting Delegates Credential Form on which the municipal
officers may designate their municipality’s voting representative and alternate. We have also
attached an Agenda for the MMA Annual Business Meeting for your reference. As you will
note, there is no scheduled action by the membership, however the MMA Bylaws allow for
action items to be raised during the meeting.

If you would like to complete the Voting Delegates Credential Form, please return to our office
by Monday, October 1, 2012 or bring it with you to the MMA Annual Business Meeting. If you
have any questions on this information, please contact Theresa Chavarie at 1-800-452-8786 ext.
2211 or in the Augusta area at 623-8428.

We look forward to seeing you at the MMA Annual Convention.



MAINE MUNICIPAL ASSOCIATION
VOTING DELEGATE CREDENTIALS

is hereby designated as the official Voting Delegate and

(name)
as the alternate voting delegate for

(name) (municipality)
to the Maine Municipal Association Annual Business Meeting which is scheduled to be held,

Wednesday, October 3, 2012, 1:45 p.m.,, at the Augusta Civic Center, Augusta, Maine.

The Voting Delegate Credentials may be cast by a majority of the municipal officers, or a municipal
official designated by a majority of the municipal officers of each Municipal member.

Date: Maunicipality:

Signed by a Municipal Official designated by a majority of Municipal Officers:

Name: Position:

Or Signed by a Majority of Municipal Officers:

Please return this form no later than Monday, October 1, 2012 or bring it with you to the MMA
Annual Business Meeting. If mailing, send to:

MMA Annual Business Meeting
Maine Municipal Association
60 Community Drive
Augusta, Maine 04330
FAX: 207-626-3358



Maine Municipal Association
Annual Business Meeting
Wednesday, October 3, 2012
1:45 p.m.

Augusta Civic Center
Level 1 — Cumberland Room
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AGENDA

Introductions and Welcoming Remarks — MMA President Sophia
Wilson, (Town Manager, Town of Orono)

Approval of 2011 Annual Business Meeting Minutes

Other Business (comments from the floor)

Executive Director Report - Christopher Lockwood

Adjournment



