
Falmouth Community Programs 

 

 
Staff: 

Lucky D’Ascanio, Director 

Matt Gilbert, Assistant Director (Athletics Coordinator/Facilities Scheduler) 

Kate Harris, Recreation Coordinator 

Denise Macaronas, Senior Program Coordinator 

Heidi Hugo, Administrative Assistant/Programmer 

 

Department Operations: 

 

• The Falmouth Community Programs Department is divided into the Adult 

Education, Recreation, Athletics and Facilities Scheduling Divisions and is 

responsible for providing supplementary educational, active and passive 

recreational and social and cultural opportunities for members of our community.   

 

• The Department also has the responsibility for the scheduling of all School/Town 

facilities for community use. 

 

• During the past year, 460 Recreation and Adult Education programs were offered, 

attracting 4,513 Recreation and 3,105 Adult Education participants.    
 

 

Current Projects: 

 

• Continue to annually provide more than 400 programming opportunities for over 

7500 participants from preschool through seniors. 

 

• Maintain and foster relationships with the community and school staff as program 

instructors and leaders in order to continue to provide target programming 

offerings.  

 

• Continue to work with user groups using the new facilities reservation system to 

ensure efficiency and effectiveness. 

 

• Continue to assist IT with Website design for the Department and Town. 

 

• Continue to assist staff and committee members of the Land Management Team 

to centralize information regarding publically assessible trails/parks and create 

user friendly associated web pages and trail map 

  

• Continue to work cooperatively with local civic groups and local schools to 

improve program offerings and expand resources. 

 

• Investigate social media outlets as marketing tools by researching organization 

existing policies and procedures as well as those of colleagues. 

 


