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Appendix 4 
 

 

Excerpt from Falmouth Town Council Work Plan Fiscal Year 2009-10 
 

Theme: Build, maintain and lead an organization that serves the diverse needs of our present and future generations.  

 

• Criteria for Evaluating: Clarity, Efficiency (focus on high impact - high risk), Resolution (we know what is next when 

there will be closure) 

 

• Work planning avoids: Ill-preparedness, midnight madness and groggy decision-making, lots of unfinished business 

without a way to manage in interim 

 

Category/Task Who Other Input Status Due 

Date 
Start the Comprehensive Planning process. First priorities 

should include: compact development (growth areas); TDR 

(non-growth areas); overall visions; specific vision areas such 

as Rt. 100; transportation planning; and economic 

development. (Possible implementation of ordinances and 

policies regarding these priorities prior to Comprehensive 

Plan adoption) 

LPAC and 

LPAC + 

Planning 

Staff 

 2009 

 


