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B. Pro Forma 
 

 

FALMOUTH WORK FORCE HOUSING     
        

PRELIMINARY FINANCIAL ANALYSIS     
        

Phasing Schedule  $120  PHASE 1 PHASE 2   TOTAL 

 Unit Type SF Cost     

 1 BR Condo 700  $84,000  8 0  8 

 2 BR Condo 900  $108,000  10 0  10 

 2 BR Home 950  $114,000  0 8  8 

 Habitat 2 BR 950  $-    0 4  4 

 3 BR Home 1100  $132,000  0 16  16 

 Habitat 3 BR 1100  $-    0 2   2 

 Total Units   18 30  48 

USES OF FUNDS      

Hard Costs  per unit     
 Land Acquisition 0  -     -      -    
 Site Work       -    
      Grading/Site Prep  15,000   270,000   360,000    630,000  
      Roads    405,000   675,000    1,080,000  
      Stream Crossing   -     70,000    70,000  
      Stormwater    150,000   150,000    300,000  
      Contingency 10%  55,500   89,500    145,000  
 Structures    1,752,000   3,024,000    4,776,000  
 Construction Contingency 3.0%  52,560   90,720     143,280  

Total Hard Costs   2,685,060   4,459,220    7,144,280  

Soft Costs       
 Architect & Engineer   110,000   70,000    180,000  
 Survey & Geotech   15,000   5,000    20,000  
 Testing    5,000   3,000    8,000  
 Legal    20,000   6,000    26,000  
 Title Insurance & Recording   6,000   5,000    11,000  
 Tax & Insurance   12,000   18,000    30,000  
 Appraisal    6,000   600    6,600  
 Permits & Fees   20,000   18,000    38,000  
 Market Study    4,000   -      4,000  
 Construction Loan Fees   13,000   22,000    35,000  
 Construct Loan Legal & Inspect  12,000   7,500    19,500  
 Construction Interest   101,553   164,767    266,321  
 Carrying Cost    30,000   60,000     90,000  

Total Soft Costs    354,553   379,867     734,421  

Total Costs    3,039,613   4,839,087    7,878,701  

Developer Overhead 10%  303,961   483,909     787,870  

TOTAL USES OF FUNDS   3,343,574   5,322,996   -     8,666,571  
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SOURCES OF FUNDS      

Sale of Units       
 1 BR Condo   180,000   1,440,000   -      1,440,000  
 2 BR Condo   200,000   2,000,000   -      2,000,000  
 2 BR Home   210,000   -     1,680,000    1,680,000  
 3 BR Home   230,000   -     3,680,000     3,680,000  

     3,440,000   5,360,000    8,800,000  
 Cost of Sales  6%  (206,400)  (321,600)    (528,000) 

Total Sale of Units   3,233,600   5,038,400    8,272,000  
        

TOTAL SOURCES OF FUNDS  3,233,600   5,038,400    8,272,000  
        

SOURCES - USES   (109,974)  (284,596)   (394,571) 

SUBSIDY NEEDED FOR 80% UNITS*  (980,000)  -      (980,000) 

NET PROFIT BEFORE SUBSIDY  (1,089,974)  (284,596)   (1,374,571) 

SUBSIDY SOURCES       
 TIF Proceeds   589,974   665,252    1,255,226  
 CDBG    100,000   -      100,000  
 AHP    400,000   -      400,000  
        

PROFIT    -     380,656    380,656  

Profit %   0.00% 7.15%  4.39% 
        
*Per unit subsidy for 80% units  70,000  14 0  14 
Habitat for Humanity units 0 0 6  6 

Total Subsidized Units  14 6  20 

 
 
 
 

C. Feasibility Analysis by Northeast Civil Solutions 
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