EXHIBIT 10-A.1

Documentation of November 13, 2007 Public Hearing (from The Forecaster, November
15, 2007).
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EXHIBIT 10-A.2

Documentation of November 27, 2007 Public Hearing (from The Forecaster, November
15, 2007).
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Published Nov. 29, 2067
Northern edition, The Forecaster

Questions linger for Falmouth, SAD 51 merger

By Peter Smith o

CUMBERLAND — At the second of thres public hearings on schoo! consolidation Tuasday, residents
and local officials expressed concern about the lack of proposed savings in & new district next year, the
definition of “high-performing” districts and the makeup and representation of a consolidated school
board. ' : .
About 40 people attended the forum at Cumberlend Town Cotncil Chambers on the consolidation
planning between Falmouth and School Administrative District 51. The Regional Planning Committee,
with representatives from Falmouth, Cumberland and North Yarmouth, has beer: meeting since Angust
and must submit 4 consolidation plan to the state Department of Education by Saturday, Dec. 1.
Despite the questions that remain, members presented an optimistic outiook. :

“We’ve taken the Kool-Aid,” said North Yarmouth’s Dave Perkins, a member of the SAD 51 board.
“This group’s job is to put the best possible consolidation plan together.” ‘

Under state law, plans are expected to demonstrate how districts will save 50 percent in administrative
costs, 5 percent in special education administration costs and a 5 percent in transportation,

Another public hearing is scheduled Thursday, Nov. 29, in North Yearmouth at 7 p.m. at the Town
Office. o

As of the Tnesday, the plan that would be sent to the state had not beeq formally presented.

Elise Kiely, of Falmouth, said voters appeared wary. “They’re hesitant to vote on something that’s
behind a dark curtain,” she said. : _
Committee members said the details would be made clear before residents vote next spring. “If voters
still feel that way in April, then we haven’t done our job,” Perkins said. : '
Others suggested that the two districts” work had been hindered by Yarmouth, which was part of the
Reorganization Planning Committee, but opted out of consolidation under an exemption for high-
performing districts. : '

“It’s too bad that Yarmouth choose not to be sincere about the process,” Cumberland Town Council
Chairman Jeff Porter said.

Menibers of the public also suggested that officials petition to have the state Legislature recognize
Falmouth and SAD 51 as high-performing.

+ Falmouth Superintendent of Schools George Entwistle said the performance designation had been
taken from a University of Southern Maine report on districts that were “higher-performing” than
expected ~ and others at the meeting sugpested that Falmouth and SAD 51 had only been disqualified
because their facilities did not meet the letter of the law, despite their high-performing test scores.
“Tdon’t reelly care if we get these exceptions,” said Linc Merrill, North Yarmouth community
representative on the RPC. "This is a short-lived victery for them."

He said additional consolidation requirements would be made in the next five years.

Residents also expressed concern about the proposed method of cost-sharing. ‘ ‘

A proposal called the New Casco Bay Model would divide fhe local share of school funding - above
the state’s Essential Programs and Services funding ~ between the three communities based on per-
pupil enrollment. While the commitiee advanced this proposal as a means of preventing Falmouth from
absorbing the estimated $800,000 to $1 million in costs, the legislation authorizing the method has yet
to be approved.

Some did not favor the philosophy. .
“I'think it’s a bigger shift than people realize,” szid Mike Perfeit], 2 Camberland Town Councilor,
“That is one step away from charging families per pupil.” ‘
Perkins said without the change, the cost-shift to Falmouth could hinder school consolidation, Still,
commitiee members said the community would be hit with annual penalties about up to $1.5 million if




ISV

it doesn’t consolidate, _ _
Another Cumberland resident, John Aromando, said the cost-sharing method based on population
would be divisive. “Our community had a secession over this issue,” he said, referring to Chebeague
Island’s recent independence. -
Eric Johnsor, a Cumberland resident, also wanted to know if there is an alternative plan if the
Legislature fails to approve a proposed cost-sharing method. ,
The committee also presented 2 recotmmendation that the new school board would have six members:
Three from Falmouth, two from Cumberland and one from North Yarmouth,
John Hankinson, a Cumberland resident, said he worried about North Yarmouth’s representation;
committee members said the four-vote majority would encourage consensus building,
Aromando also said he worried about the workload for a six-mermber board for the “new megadistrict”
— and said the decreased number of tepresentatives would concentrate power,
Many also said that the committee should work harder to present potential savings. RPC Chairwoman
- Beppie Cerf, of Falmouth, said that savings were not expected in the first year, but Cumberland
Councilors Turner and Porter urged the committee to show the expected savings from the
consolidation. ‘
Commiitee members appeared optimistic that the state would approve the initial plans, despite some
gaps.
"In the state's view,” Cumberland citizen representative Mark Fortin said, *if it doesn't happen here, it
won't happen anywhere." _

Peter Smith can be reached at 781-3661 ext. 126 or psmith@theforecaster.net,
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Documentation of November 29, 2007 Public Hearing (from The Forecaster, December 6,
2007).
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EXHIBIT 16-A.4

Documentation of January 9, 2008 Public Hearing (from The Forecaster, January 10,
2008).
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Falmouth will avoid $1M cost shift with SAD
51

By Linda Maule (published: Janvary 10, 2008)

FALMOUTH - The Reorganization Planning Committee working to
consolidate school administration for Falmouth and School Administrative
District 51 unanimously agreed last week on two measures to offset the
moere than $1.1 million cost shift that Falmouth couid have faced.

On Jan. 2 the committee agreed that more than $700,000 in Faimouth
school reserves and 12 acres of a 26-acre schooi-owned parcel on
Woodville Road, with a market vaiue of $400,000, will be turned over to
the town of Falmouth.

The actual cost-shift under the cost-sharing plan adopted by the RPC is
projected at nearly $540,000, but the offset amount needed is estimated
at about $1.1 million, because SAD 51 - which sarves Cumberland and
North Yarmouth ~ would have a 50 percent share in the value.

The committee also unanimousiy agreed to increase the size of the
Regional School Union Board of Directors from six to ning, The change
came, committee members said, in résponse to concerns expressed at
community forums.

On - Wednesday, Jan. 9, the RPC was expected to finalize its consolidation

TPEn and hold a public aresentation in Qumberiand to explain the plan and

answer questions. The final plan for the New Casco Bay Regional Schoot
Union is due at the state Department of Education by Jan. 15.

Also at the presentation Wednesday, Falmouth Superintendent George
Entwistie and SAD 51 Superintendent Robert Hasson weare to have
reported on a meeting last Friday of the two school districts’ principais,
where the school administrators talked about and summarized advantages
and possibllities under consolidation.

In discussion at the Jan. 2 RPC meeting, members said the savings
through conscildation would be minimal in the beginning, with no savings
i the first year, especialiy since the state is reducing the state subsidy for
school administration from $358 per student to $204 per student for
2008-2010,

“1t’s forcing us to reduce administrative costs,” Falmouth Town Councilor
Joe Wrobleski said. '

in a discussion on how to reduce the administration budget, it was noted
that both superintendents’ contracts were renewed this past year,
effective July 1, 2008, through June 30, 201 1. Other contracts are also in
place.

Fakmouth School Board Chairwoman Beppie Cerf said the schoo! boards
were told by the DOE to procesd with contract negotiations this past vear
as if school consolidation wasnt on the horizon.

A subcommittee presented a model for administrative staffing under the
proposed RSU, but that model was to be revised this week since some
positions, such as fechnology administrator and assistants, were included

Page 1 of 2
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that are currently in other budget lines and not in the administration
account.. The mode| was partly based on suggestions made by a New
England School Development Councils report for consolidating a group of
area schools fast June.

The subcommitiee is suggesting that the RSU hire a human resources
adrninistrator at an estimated annual salary of nearly $95,000. An HR
administrator would be needed because of the much larger staff,
subcommittee members said.

Fatmouth Town Manager Nathan Poore said that having a human
resources administrator also “may save on the legal side of the budget.”

One committee member suggested that the assistant superintendent could
serve as the HR adm%nistra‘cqr until contracts expire.

The one superintendent who would run the RSU, and the assistant
superintendent, wouid make an estimated $122,000 and nearly $92,000,
respectively.

Under the subcommitiee’s model, the cost savings would be $38 per
student for administration, or $116 short of what the state is suggesting.
That savings will be greater after the mode! is revised to “compare appies
to apples,” a committee member said.

"1'm shocked that by consolidating the two scheol districts the savings is
approximately $300,000,” Falmouth member Peggy McGehee said, "I
wotlid expect to see a half miliion.”

Vice Chairwoman Susan Campbell, of Cumberland, however, said there
would be less savings in the beginning because of the contracts that have
to be honored. In years four and five, she said, there will be greater
savings.

North Yarmouth Selectman Anne Graham said the commitiee’s assignment
is to consclidate as effectively and efficiently as it can. "We set a
framework, and (the RSU board’s) objective is to have cost savings,” she
said. " ... The reality is we're saving, but not as much as we like.”

“I'm not bothered by modest savings,” Vice Chairman David Perkins, of
North Yarmouth, said. "That's the way it works. [t's the truth, ... There wiil
be opportunity (for savings) over time.”

Linda Maule can be reached at 781-3661 ext, 108 or
Imaule@theforecaster.net.
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