Highland Lake Conservation Project Phase II
2004-2007
Highlights

Project Goal: To reduce erosion and export of sediment and
phosphorus into Highland Lake.

This was accomplished by installing best management
practices on 63 sites and promoting watershed stewardship.

We met our goal through:
1. Education

e Conducted three workshops

e Developed newsletter articles, press releases, flyers

e Installed watershed boundary signs/education
signs

e Two Lake Association Annual Meeting
Presentations

e Town presentations

2. Technical Assistance

e 145 technical assistance visits completed
= Properties were assessed, site conditions and specific recommendations
were summarized in reports

3. On-the-ground fixes
e 13 high and medium priority private road sites
2 beach/boat access
11 driveways
24 buffers
50 residential conservation practices

Youth Conservation Corps

e Installed over 200 Best Management Practices on private and public roads
and on residential properties throughout the grant project.

Total Project Budget:

Federal Grant Funds:  $225,636
Cash Match: $ 55,500
In-Kind Match: $171,068

Total: $452,204



