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Fairhaven Board of Selectmen 

June 26, 2017 Meeting Minutes 
 
 
 
 

Present: Chairman Robert Espindola, Vice Chairman Daniel Freitas, Clerk Charles Murphy, 
Town Administrator Mark Rees, and Administrative Assistant Anne O’Brien. 
 
Mr. Espindola called the meeting to order in the West Island Community Center at 6:32 p.m. The 
meeting was recorded by Cable Access. 
 

NATALIE HEMINGWAY 
 
The Chairman held a moment of silence for Natalie Hemingway, who passed away the week 
prior. The Board offered its condolences to Ms. Hemingway’s family. 
 

MINUTES 
 

• Mr. Freitas motioned to approve the minutes of the May 6, 2017 meeting, open session. 
Mr. Murphy seconded. Vote was unanimous. (3-0). 

• Mr. Freitas motioned to approve the minutes of the June 5, 2017 meeting, open session. 
Mr. Murphy seconded. Vote was unanimous. (3-0). 

 
TOWN ADMINISTRATOR’S REPORT 

 
In his report, Mr. Rees updated the Board to several activities, including: 

• The consolidation of the IT departments between the School Department and the Town 
departments is now underway with a ticketing system for work requests. 

• Insurance quotes are in and premiums have been set for the upcoming year. For the most 
part, rates have gone down, except for worker’s compensation. 

• The Fire Department offered CPR training to Town Hall offices.  Mr. Rees offered his 
thanks to the Fire Department, particularly FF/Paramedic Wayne Oliveira. 

• The ICMA has given an award to the Town of Dartmouth and the Town of Fairhaven for 
community partnership.  Mr. Rees will be present at the annual ICMA meeting to accept 
on the Town’s behalf. 

• The Master Plan documents are on the Town’s website. Mr. Rees encouraged the public 
to review these documents and give feedback. 

• Mr. Rees held a meeting with Anne Silvia, Mr. Murphy and Lindsay Gordon to discuss 
the possibility of becoming an “Age Friendly Community”.  Ms. Silvia and Ms. Gordon 
will follow up on this effort with a focus group. 

• The Human Resources Director position has been posted. The closing date for 
applications is July 13. 
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• There was a small electrical fire in the Planning and Economic Development office the 
week prior. The Fire Department and Wiring Inspector bother advise the Town to put 
together a plan to address the dated wiring at Town Hall, and to provide fire protocol and 
prevention training to employees. 

 
SELECTMEN LIAISON REPORTS 

 
Under Selectmen Liaison reports: 

• Mr. Freitas reported that the Marine Resources Committee discussed reorganization, and 
plan on addressing the Taylor Seafood aquaculture license at the next meeting, along with 
a discussion on pier and wharf needs.  Mr. Freitas also met with the Rogers Study 
Committee to discuss a possible proposal on the school’s use. 

• Mr. Murphy reported that the Commission on Disability met and that there was a new 
member of said commission; additionally, the Commission on Disability is pleased to 
report that the Town Hall is fully accessible with new meeting posting methods. Mr. 
Murphy said that he had just returned from Lagoa, Portugal, where the mayor officially 
signed a friendship agreement, making Lagoa and Fairhaven sister communities. 

• Mr. Espindola provided his update in writing. See Attachment A. 
 

MELANSON AND HEATH FY16 AUDIT/MOODY’S BOND RATING 
 
At 6:53 p.m., the Board met with Frank Byron of Melanson and Heath to discuss the Town’s 
FY16 audit.  See Attachment B for the management letter.  Mr. Byron said that the town was in a 
“very strong financial position” with “free cash indicators” being about 22 percent of the total 
operating budget. 
 
Mr. Rees noted that the auditors described it as a “clean audit”, which is uncommon, and 
commended Wendy Graves and her staff for their policies and procedures that resulted in such 
an excellent audit.  The Town also received a letter from Moody’s Bond Rating (Attachment C) 
that kept the Town at a rating of Aa2. 
 

ANTONE MEDEIROS – TREE WARDEN 
 
At 7:20 p.m., the Board met with Antone Medeiros and his family, to thank him for his thirty 
years of service as the Town’s Tree Warden. See Attachment D for the proclamation read to Mr. 
Medeiros. 
 

CONNOR WOTTON DONATION 
 
The Board received $100 in donations from Connor Wotton to the Animal Shelter.  Mr. Wotton 
had his seventh birthday party and asked partygoers to give money to the shelter in lieu of gifts.  
The Board met with Mr. Wotton to thank him for his generosity. Mr. Freitas motioned to accept 
the donation. Mr. Murphy seconded.  Vote was unanimous. (3-0). 
 
The Board also asked for a letter of thanks to be issued to Mr. Wotton for his files. 
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EMERGENCY PREPAREDNESS 
 
At 7:33 p.m. the Board held a meeting to review the Emergency Preparedness protocol for Town 
departments. A copy of this manual is on file at the Selectmen’s Office. 
 
The Fire Chief, Police Chief, Board of Public Works Superintendent, Tree Warden, 
Harbormaster, EMA, Council on Aging Director, and Housing Authority director were all 
present to discuss any changes.   
 
Mr. Rees added that there will be an appropriation for a feasibility study to be conducted, on the 
inclusion of an animal-friendly emergency shelter at the Recreation Center. 
 

INDIAN ROCK CONSERVATION RESTRICTION 
 
At 7:55 p.m., the Board met with Mark Rasmussen, president of the Buzzard’s Bay Coalition, to 
discuss a requested conservation restriction at Indian Rock (the Carvalho farm) off Nasketucket 
Bay. 
 
After some discussion, Mr. Freitas motioned to sign the conservation restriction for the Indian 
Rock, contingent upon the approval of the Conservation Commission. Mr. Rees will hold the 
signed document in his possession until the Conservation Commission approval is achieved.  Mr. 
Murphy seconded.  Vote was unanimous. (3-0). 
 

TOWN ADMINISTRATOR CONTRACT AMENDMENT 
 
The Board reviewed an amendment for Mr. Rees’ contract as Town Administrator.  The 
amended contract provides a three (3) percent retroactive increase to July 1, 2016, a one-year 
renewal of a car allowance, and a provision to allow Mr. Rees to receive the same COLA 
increases as the rest of the non-union staff.  See attachment E.  Mr. Freitas motioned to approve 
the contract extension and authorize the chairman to sign. Mr. Murphy seconded.  Vote was 
unanimous.  (3-0). 
 

HISTORICAL COMMISSION 
 
The Board reviewed a letter (Attachment F) from the Historical Commission chairman, David 
Despres, saying that the Historical Commission voted unanimously to recommend the 
appointment of Anne O’Brien to a position as a full member. Mr. Freitas motioned to appoint 
Ms. O’Brien to the Historical Commission with a three year term.  Mr. Murphy seconded.  Vote 
was unanimous. (3-0). 
 

PIZZERIA BRICK – MUSIC LICENSE 
 
The Board reviewed an application for a restricted music license from Pizzeria Brick. See 
Attachment G.  Mr. Freitas motioned to approve the license. Mr. Murphy seconded.  Vote was 
unanimous. (3-0). 
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COSTA MASONRY 
 
The Board was informed that the Town Hall handicap ramp was repaired by Costa Masonry, 
who donated both the labor and materials, which Building Commissioner Wayne Fostin 
estimated to have saved the Town $6,000. Mr. Freitas motioned to send a thank you letter to 
Costa Masonry for their generosity.  Mr. Murphy seconded.  Vote was unanimous. (3-0). 
 

END OF FISCAL YEAR RESERVE FUND TRANSFERS 
 
See Attachment H.  
 
Mr. Rees said that State law gives the Board of Selectmen the ability to transfer between lines.  
After deliberation, the Board took the following votes: 
 

• Mr. Freitas motioned to transfer $19,454.65 from Group Insurance to Town Hall 
Operating Expenses for building repairs.  Mr. Murphy seconded.  Vote was unanimous. 
(3-0). 

• Mr. Freitas motioned to transfer $10,000 from Police – Operating Expenses (gas) to 
Police – Salary and Wages.  Mr. Murphy seconded.  Vote was unanimous. (3-0). 

• Mr. Freitas motioned to transfer $14,000 from Tree Department – Salary and Wages to 
Tree Department – Purchase of Services.  Mr. Murphy seconded.  Vote was unanimous. 
(3-0). 

• Mr. Freitas motioned to transfer $5,000 from Fire Department – Salary and Wages to Fire 
Department – Operating Expenses (for equipment repairs).  Mr. Murphy seconded.  Vote 
was unanimous. (3-0). 

• Mr. Freitas motioned to transfer $1,500 from Town Clerk – Salary and Wages to Town 
Clerk – Operating Expenses (Purchase of Services). 

 
COLA INCREASE – NON-UNION 

 
Mr. Rees informed the Board that he would be authorizing a two (2) percent COLA increase for 
non-union employees as of July 1, 2017.  Mr. Freitas motioned to recommend the Town 
Administrator’s compensation package.  Mr. Murphy seconded.  Vote was unanimous. (3-0). 
 

DETERRA 61A – 279 MILL ROAD 
 
The Board reviewed a 61A right of first refusal for the DeTerra Revocable Trust for 279 Mill 
Road.  Mr. Rees said that he had sent out a memo to Town departments who could potentially be 
interested in the land.  The only department to respond was the Planning Board, who said they 
would not be interested in the land.  Mr. Rees recommended not exercising the Town’s right of 
first refusal.  Mr. Freitas motioned to not exercise the right of first refusal on this parcel (see 
Attachment I).  Mr. Murphy seconded.  Vote was unanimous. (3-0). 
 

DUSSAULTS – TAX AGREEMENT 
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The Board reviewed a tax agreement draft, as negotiated between Mr. Freitas, Nicole Dussault 
and Mr. Rees for Spring Street Garage/Dussault Auto Sales, for the payment of taxes in arrears.  
The Dussaults have requested a revision that will delete the reference to default in 2016.  The 
Dussaults owe $31,942 through FY17. The agreement reflects a payment of $1,010 per month, 
with the requirement that current taxes must be paid on top of the $1,010 per month.  If the 
Dussaults miss a payment, they automatically forfeit their right to a hearing and they vacate their 
business licenses. 

Mr. Freitas motioned to approve and sign the agreement.  Mr. Murphy seconded.  Vote was 
unanimous. (3-0). 

NORTH WIND TURBINE 

Mr. Rees shared recent correspondence from Fairhaven Wind LLC regarding the repair schedule 
for the north wind turbine. See Attachment J.  Mr. Rees said that based on recent emails, the 
north turbine could be operational as soon as June 27. 

OTHER BUSINESS 

Under Other Business: 
• Mr. Murphy thanked Allen Days for remembering to honor Macy Joseph’s memory in

the Father’s Day Road Race.

At 8:32 p.m. Mr. Freitas motioned to adjourn.  Mr. Murphy seconded.  Vote was unanimous. (3-
0). 

Respectfully, 

Anne O’Brien 
Administrative Assistant 
Minutes approved 07/10/2017 

Documents appended: 

A. Board liaison update from Robert Espindola
B. Auditors Management Letter from Melanson and Heath for FY16
C. Moody’s Bond Rating Letter for FY16
D. Antone Medeiros proclamation
E. Town Administrator contract amendment
F. Letter from Historical Commission chair re: appointment
G. Restricted music license – application for Pizzeria Brick
H. End of Year transfer documents
I. 61A Right of First Refusal – DeTerra – 279 Mill Road
J. Letter from Fairhaven Wind re: North Turbine Operation
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  Town of Fairhaven 

      Massachusetts 

Office of the Selectmen 

Whereas: Antone Medeiros, Jr. grew up in Fairhaven and was a graduate of Fairhaven High 

School.  He played basketball and played drums in his own band during that time; 

and 

Whereas: Antone Medeiros, Jr. spent 66 years as an employee of A. Medeiros Contractor 

and 38 years as a call firefighter and 25 years as the Tree Warden for the Town of 

Fairhaven.  He is also a Town Meeting member; and 

Whereas: Antone Medeiros, Jr. enjoys spending time with his family.  He has been married 

to his wife Janice for 55 years.  They have two children, Christine and Antone III, 

3 grandchildren, Molly, Ashley, and Rob, and a great-grandchild named Logan 

James.  He also enjoys digging for quahogs, playing Bocce, and vacationing in 

Aruba; and 

Whereas: Antone Medeiros, Jr. is a member of the Knights of Columbus and a member of 

the Board of Trustees for Riverside Cemetery.  He has also coached girls’ softball 

and youth basketball in the community. 

Now, therefore, We, Robert J. Espindola, Daniel Freitas, and Charles K. Murphy, Sr., the Board 

of Selectmen of the Town of Fairhaven, honor Antone “Tony” Medeiros, and 

thank him for all of his hard work and dedication to his family, friends, and the 

people of Fairhaven. We, the Board of Selectmen, declare Monday, June 26, 2017 

as ANTONE MEDEIROS, JR. APPRECIATION DAY in the Town of 

Fairhaven. 

Given under our hands and seal on this day,  

the 26th of June in the year two thousand and seventeen. 

Robert J. Espindola 

_______________________________ 

Daniel Freitas 

_______________________________ 

Charles K. Murphy, Sr. 

_______________________________ 
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Attachment I





Fairhaven Wind LLC 
13 Elm Street, Cohasset, MA 02025 

Ph: 781.383.3200 | Fax: 781.383.3205 

June 15, 2017 

Mr. Mark H. Rees 
Town Administrator 
Town of Fairhaven 
40 Center Street 
Fairhaven, MA 02719 

Dear Mr. Rees: 

On Monday we received your letter of June 7th regarding the extended downtime for the North 
wind turbine.  I can assure you that we are as (or likely more) frustrated with the response time 
and the reoccurrence of the issue that caused the original converter failure.  The following 
reviews what has occurred and provides the very latest update regarding the anticipated restart of 
the North turbine. 

As you know, there was a contained fire in the converter of the North turbine on April 6th.  This 
occurred after several days of troubleshooting the causes for blown fuses, which led to replacing 
two contactors in the converter.  When the technicians restarted the North turbine after the repair 
work, a fire occurred severely damaging the converter.  Fortunately, since repairs were being 
conducted, the technicians were on site observing the restart and the fire was quickly contained. 

While the project has spare converters in inventory, those had been switched out by the previous 
operator so there was uncertainty about the status of the converters and they could not be tested 
in the field to confirm reliability.   

The converters are manufactured by AMSC.  We already had our previous operator send one to 
AMSC’s repair shop in Wisconsin for review and repair if needed.  After the incident in the 
North turbine, we immediately contacted AMSC regarding the status of that converter and 
learned that our former operator had not followed up with paperwork with AMSC so AMSC had 
not investigated any issues with the converter at the repair shop.  Of course, the investigation and 
repair were immediately authorized and we also reminded AMSC that last year we had upgraded 
the converters in all of the turbines with new hardware and software, so that any repairs needed 
to incorporate those items.  When we previously performed the upgrade, it took 4.5 months for 
AMSC to provide the hardware from the time of the purchase order until it was shipped so we 
were concerned about substantial delays. 

Upon examination by AMSC, it was determined that the converter in Wisconsin needed the 
upgraded hardware as well as another component.  All of this had to be built and shipped from 
Romania.  (We’ve had some serious discussions with AMSC about their lack of spare parts at 
their repair shop in Wisconsin.)  Parts were shipped late in the week of April 24 but did not 
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arrive in Wisconsin until May 8th due to being stuck in customs.  AMSC completed its repairs 
and testing and shipped the converter to Boston on Friday, May 12th and it arrived the following 
Monday.   
 
That week was spent installing the converter and it was expected to be ready to go on line by the 
end of the week.  On May 17, our office alerted Pat Fowle, Fairhaven Board of Health, of the 
planned restart and Sumul Shah wrote to Bob Espindola (cc to you) regarding the expected 
restart.  Unfortunately, during the restart on May 19th, the converter again experienced an 
electrical surge, damaging the converter and meaning that the North turbine could not operate. 
 
Needless to say, we started the whole process over again with increased urgency expressed to 
AMSC which agreed to send likely parts to its Wisconsin repair shop even before one of our 
other spare converters arrived for inspection.  (Given this problem and the lead time for repairs, 
we have sent two spare converters to AMSC for review and the MWRA which also has a Sinovel 
wind turbine decided to send its spare converter to AMSC for review and upgrade.)   
 
On Monday, AMSC informed us that our first converter would be ready to be shipped back from 
Wisconsin to Boston this coming Friday and our plan was to reinstall the converter commencing 
Monday.  Unfortunately, within the last two hours, while AMSC confirmed it has the parts, 
AMSC has also pushed back the shipping date until next Tuesday, June 20th.  The converter is 
now scheduled to be sent overnight to Boston to arrive on Wednesday and our operator will 
immediately commence the reinstall which we anticipate will take a couple of days. 
 
To prevent another issue on restart, our operator has been reviewing the situation with AMSC, 
including all appropriate switch settings, and expects to be in contact with AMSC during the 
reinstall and restart process.   
 
I hope this addresses your inquiry, the steps we have taken to be responsive regarding the repair 
(including pushing AMSC to be more responsive) and the anticipated restart of the North 
turbine.  We are hoping to report a successful restart late next week or early the following week 
and will certainly plan to let you know one way or the other. 
 
Please let us know if you have any additional questions. 
 
Sincerely, 
Fairhaven Wind LLC 
by its manager, 
Palmer Management Corporation 

 
Gordon L. Deane 
President 




