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Fairhaven Board of Selectmen 

June 9, 2015 Meeting Minutes 
 
 
 
 

Present: Chairman Geoffrey Haworth, Vice Chairman Charles K. Murphy, Sr., Clerk Robert J. 
Espindola, Executive Secretary Jeffrey Osuch, and Administrative Assistant Anne Kakley. 
 
Chairman Geoffrey Haworth called the meeting to order in the Town Hall Banquet Room at 6:35 
p.m.  The meeting was audio recorded by the Selectmen’s Office and video recorded and telecast 
by the Government Access channel. 
 

CURTIS LOPES 
 
The Board started the meeting with a moment of silence for Curtis Lopes, a long time resident 
who was active in Town and civic groups. 
 

MINUTES 
 

• Mr. Murphy motioned to approve the minutes of the May 26, 2015 meeting, open 
session.  Mr. Espindola seconded.  Vote was unanimous.  (3-0). 

• Mr. Murphy motioned to approve the minutes of the May 26, 2015 meeting, executive 
session.  Mr. Espindola seconded.  Vote was unanimous.  (3-0). 

• Mr. Murphy motioned to release the Executive Session minutes of the December 9, 2014 
meeting, as redacted.  Mr. Espindola seconded.  Vote was unanimous.  (3-0). 

 
EXECUTIVE SECRETARY’S REPORT 

 
In his report, Mr. Osuch updated the Selectmen on the following meetings and events: 
 

• Wednesday, June 10 
• 9:00 a.m. – Union Wharf job meeting 
• 6:30 p.m. – Commission on Disability – Senior Center 

• Thursday, June 11 
• 7:00 p.m. – Finance Committee meeting 

• Wednesday, June 17 
• 12:00 p.m. – Manager’s Meeting – Fairhaven hosting 
• 12:00 to 5:30 p.m. – BC/BS Health Fair 
• Stop Loss Insurance bids due 
• 3:00 p.m. – Pre-construction meeting for Town Hall sidewalks 

with LAL 
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• Thursday, June 18 
• 8:00 to 9:30 a.m. – Forum meeting – BBC – New Bedford 

• Sunday, June 21 
• Father’s Day Road Race 

• Monday, June 22 
• 6:30 p.m. – Selectmen’s Meeting – West Island 

 
CONTRACT AMENDMENT – WILLIAM ROTH 

 
Mr. Murphy motioned to approve a contract amendment with Town Planner William Roth.  See 
Attachment A.  Mr. Espindola seconded.  Vote was unanimous.  (3-0). 
 

EVERSOURCE PERMITS 
 
Mr. Murphy motioned to approve Eversource gas permits for Eddy Street, Green Street, Alden 
Road, 90 Middle Street, 16 Jarvis Ave and Phoenix Street (all previously approved by the BPW).  
Mr. Espindola seconded.  Vote was unanimous.  (3-0). 
 

COMMUNITY PRESERVATION COMMITTEE APPOINTMENT 
 
The Board reviewed a letter from Patricia Pacella, expressing interest in the Selectmen’s 
representative vacancy on the Community Preservation Committee. The Board supported Ms. 
Pacella, who has been active on other boards and committees in the past.  Mr. Murphy motioned 
to appoint Ms. Pacella to the Selectmen’s representative on the Community Preservation 
Committee.  Mr. Espindola seconded.  Vote was unanimous.  (3-0). 
 

SUMMER SCHEDULE 
 
Mr. Murphy motioned to set the following schedule for the summer months: 
 

• July 6, 2015 
• July 20, 2015 
• August 3, 2015 
• August 19, 2015 (7pm start time) 
• August 31, 2015 
• September 14, 2015 
• September 28, 2015 
• August 6, 2015 (Open House – Boards and Committees) 

 
Mr. Espindola seconded.  Vote was unanimous.  (3-0). 
 

 
 
 
 



Fairhaven Board of Selectmen – June 9, 2015 Open Session – 3 

 

LAL AGREEMENT – BRICK SIDEWALKS 
 
The Board reviewed an agreement with LAL Construction to replace/repair the brick sidewalks 
at Town Hall on William Street, Walnut Street and Center Street and the Center Street portion in 
front of the Millicent Library.  Mr. Murphy motioned to approve the contract for $231,295 with 
LAL Construction.  Mr. Espindola seconded. Vote was unanimous. (3-0). 
 

EPA LAND ACCESS AGREEMENT 
 
The Board reviewed an agreement from the EPA for access along the Acushnet River for water 
sampling related to contamination cleaning efforts.  Mr. Murphy motioned to approve the 
agreement and authorize the Chairman to sign.  Mr. Espindola seconded.  Vote was unanimous. 
(3-0). 
 

RESIGNATION 
 
The Board read letters from Thomas Alden, who was resigning from the Rogers-Oxford Study 
Committee and the Registrar of Voters, as a result of his appointment to the Finance Committee.  
The Board announced the vacancy to the Registrar of Voters for one registered Republican. 
 

TOWN HALL AUDITORIUM USE 
 
The Board reviewed a request from Children’s Librarian Jane Murphy to use the Town Hall 
Auditorium for an event on June 25 and a back up to the Teddy Bear Parade on August 5.  Mr. 
Murphy motioned to approve the auditorium use for the aforementioned two dates.  Mr. 
Espindola seconded.  Vote was unanimous.  (3-0). 
 

COMMUNITY AGGREGATION OF ENERGY – OFFICIAL DESIGNATION 
 
The Board reviewed a memo from Ross Perry of SRPEDD requesting the Town to designate an 
official to represent the Town in continued efforts with the DOER related to the Good Energy 
community electricity aggregation project.  Mr. Murphy motioned to designate Mr. Espindola to 
be the liaison.  Mr. Espindola seconded.  Vote was unanimous.  (3-0). 
 

FIA SUMMER CONCERT SERIES 
 
The Board reviewed a letter from Sheryl Aguiar, Corresponding Secretary for the Fairhaven 
Improvement Association, requesting use of the Town Hall on July 9, July 16, July 23, July 30 
and August 6, for the 7:00 p.m. free concerts on the steps of the Town Hall, with request to use 
the auditorium in inclement weather.  Mr. Murphy motioned to approve the request.  Mr. 
Espindola seconded. Vote was unanimous.  (3-0). 
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CDBG CONTRACT EXTENSION 
 
The Board reviewed a CDBG13 program extension.  The new proposed end date for funding is 
September 30, 2015.  Mr. Murphy motioned to approve the CDBG13 contract extension as 
requested.  Mr. Espindola seconded.  Vote was unanimous.  (3-0). 
 

MASSDOT TREE TRIMMING 
 
The Board reviewed a notice from the Massachusetts Department of Transportation notifying the 
Town that there would be three weeks of tree trimming along Route 6 in Fairhaven starting on 
June 3, 2015.   

JAUNNA ADESSO – ANNIVERSARY DATE 
 
The Board reviewed a memo from Police Executive Secretary Jaunna Adesso stating that her 
anniversary date, and any associated retroactive pay, should be shifted from March 7, 2014 
(when the Board of Selectmen voted to reclassify her position) to February 12, 2014 (when 
Town Meeting voted to approve the appropriation).  
 
Chief Michael Myers was present.  He said that discussion by the Personnel Board had reflected 
the intention of making the reclassification for Ms. Adesso’s position to be retroactively effective 
to the Town Meeting vote.  Mr. Murphy suggested that the Board table a discussion or decision 
on the matter, pending minutes of the Personnel Board meeting in question.   
 

SPRING STREET AUTO – LICENSE HEARING 
 
At 7:04 p.m., the Chairman opened a hearing for Spring Street Auto for the Board of Selectmen, 
as the licensing authority, to consider suspension or revocation of Spring Street Auto’s auto 
dealership and auto repair licenses, based on the following alleged violations: 
 

1. The number of vehicles on the licensed premises exceeds the number allowed under the 
licenses 

2. An unpermitted spray painting facility is being operated on the licensed premises 
3. The licensed businesses are being operated by someone else 
4. The failure to keep a record book on the premises as required by G.L.c.140§62 
5. The storage of (and personal use of) automobiles which are subject to used car dealer’s 

license on premises other that the licensed premises, and on the public way 
 
Present were owners/operators of Dussault Auto Sales and Spring Street Garage, Richard and 
Carol Dussault.  Town Counsel Thomas Crotty was also present.  The following documents were 
entered as evidence into the official record as a part of the hearing: 
 

1. A video of the May 5, 2015 inspection of Spring Street Auto (Attachment A) 
2. A letter dated May 15, 2015 from the Board of Selectmen to Richard and Carol Dussault 

“Notice of Hearing” (Attachment B) 
3. A Certificate of Organization for Dussault Auto Sales, LLC (Attachment C) 
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4. The 2015 Town Class II Used Car Dealer’s License for Dussault Auto Sales, Renewal 
affidavit, Worker’s Compensation insurance affidavit and CNA Western Surety bond for 
Dussault Auto Sales (Attachment D) 

5. The 2015 Town Class IV Auto Repair license for Spring Street Garage, Car Repair 
renewal affidavit and Fire Inspection Report (Attachment E) 

6. Stipulation amendment on Repair License, minutes excerpt from the January 6, 2014 
meeting of the Board of Selectmen (Attachment F) 

7. Tear sheet from spray booth catalog supplied by Ms. Dussault of the spray booth she 
claimed they were intending to purchase.  (Attachment G) 

8. Email copy from Jack Siderwicz of Mass DEP to Richard Dussault re: VOC emissions. 
(Attachment H) 

9. Worker’s Compensation coverage for Spring Street Garage naming Joel Brown as holder 
(Attachment I) 

10. Narrative from Police Chief Michael Myers detailing the May 5, 2015 inspection 
(Attachment J) 

11. Pictures of the dealership taken the day of the inspection, provided by Mr. Haworth 
(Attachment K) 

12. Pictures of the dealership taken prior to the inspection, provided by Mr. Haworth 
(Attachment L) 

13. Business card of Jack Siderwicz and Gerry Podlisny of the MassDEP (Attachment M) 
14. Petition from the residents of McGann Terrace (Attachment N) 
15. Copy of G.L. 140 Section 66 – law requiring record books be kept on premises 

(Attachment O) 
 
Atty. Crotty indicated he would call Police Chief Michael Myers and Selectman Geoffrey 
Haworth, both present at the May 5, 2015 inspection, to serve as witnesses. 
 
Atty. Crotty swore in Chief Myers. Chief Myers indicated that when he arrived at 99 Spring 
Street (Spring Street Garage) on May 5, 2015, he was with several officers from his department, 
Building Commissioner Wayne Fostin and Selectman Haworth. They asked to see the 
owner/manager.  Workers on site indicated Joel Brown was the owner/manager.  Atty. Crotty 
asked if Mr. Brown was licensed for repair and maintenance.  Chief Myers answered he did not 
know.  Chief Myers said that shortly after their arrival, Mr. Dussault arrived on scene.  All 
workers present stated that they work for Joel Brown. Atty. Crotty asked Chief Myers if they 
inspected the property.  Chief Myers confirmed that they did. He said that there were 17 vehicles 
counted in the front, some for scrap; most of the vehicles lined on the west side of the property 
were for scrap with four vehicles inside, with a total of 51 vehicles counted on site. When they 
arrived on scene, someone inside was spray painting, he said. 
 
Atty. Crotty asked Chief Myers if he requested the record book. Chief Myers stated that 
Selectmen Haworth requested the sales/inventory record book. Atty. Crotty asked if the book 
was on the premises.  Chief Myers stated it was not on premises but at the Dussaults’ home on 
Evergreen Street. When it was requested, Carol Dussault drove it to the premises, said Chief 
Myers. 
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In response to Chief Myers’ testimony, Atty. Crotty allowed the Dussaults to ask questions or 
rebuke. Ms. Dussault stated that she had brought the book home to do paperwork.  When she 
brought it to the premises, she said that it was current to the date and matched all their inventory 
and sales records.  Mr. Dussault indicated that he had offered to compile a list of inventory for 
Mr. Haworth when they arrived on site and Mr. Haworth declined the offer. 
 
Mr. Haworth was sworn in by Atty. Crotty.  Mr. Haworth described the area of 99 Spring Street 
as residential with a school in close proximity. He indicated that he was present for the 
inspection on May 5, 2015 with the Building Commissioner.  He stated that all the workers 
present on site identified Joel Brown as their boss.  He stated that Joel Brown carries worker’s 
compensation insurance for Spring Street Garage.  Mr. Haworth stated that Mr. Brown was not 
present at the inspection and that most of the vehicles on site were in “severe disrepair”.  He 
stated that there were 17 vehicles in front, four in the building and 30 in back.  He further stated 
that both Mr. and Ms. Dussault arrived on the site in vehicles with dealer plates.  He stated it was 
not immediately apparent which vehicles were for sale on site.  Atty. Crotty asked if the location 
has a Class III Salvage license.  Mr. Haworth stated it did not.  Atty. Crotty asked Mr. Haworth if 
Mr. Brown was licensed to operate the facility.  Mr. Haworth stated he was not licensed. 
 
Mr. Murphy asked what the legal ramifications of having Mr. Brown operate a car 
repair/dealership in Fairhaven without a license.  Atty. Crotty stated that you could not revoke a 
non-existing license, which would prompt court action if they took steps to stop the operation. 
 
Mr. Haworth stated that when he asked for the sales records, Mr. Dussault was uncooperative. 
 
Atty. Crotty gave Mr. and Ms. Dussault a chance to respond or rebuke.  Mr. Dussault stated that 
he had been cooperative and in compliance. 
 
Mr. Haworth said that there were four vehicles unaccounted for in the record book.  He indicated 
that the vehicles were stored at their home on Evergreen Street. Mr. and Ms. Dussault denied that 
they were stored at their home.  The Dussaults said that it was their right to use the dealership 
cars for personal use as long as dealer’s plates are on the vehicles at all times. 
 
The Chairman opened the meeting to public comment. 
 
David DuPont was recognized by the Chairman.  Mr. DuPont said that Spring Street Garage was 
operating past its posted hours of 9:00 p.m. and that there was a spray paint smell coming from 
the location, despite the fact that it is not licensed for spray painting.  Atty. Crotty stated that the 
hours of operation were not relative to the current hearing. 
 
Eileen Callinan was recognized by the Chairman. Ms. Callinan said that she sees vehicles 
deposited to the property and that they are often junked or scrapped.  She stated that the vehicles 
delivered there often are not for repair or sale. 
 
Atty. Crotty asked the Dussaults if they were represented by an attorney.  They were not.  He 
asked if they wished to call forth their own witnesses.  They did not. 
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Mr. Dussault gave an overview to Spring Street Garage and the changes that have taken place 
over the years, including restoration work to the garage and working with neighbors. Mr. 
Dussault claimed that the complaints were coming from Mr. Haworth, and he claimed Mr. 
Haworth filed a complaint with the DEP regarding alleged spray painting and fumes coming 
from the premises.  Mr. Dussault claimed when the DEP representatives arrived on scene, they 
did not see evidence of spray painting or detect an odor.  He stated that they will spray bond 
primer on the vehicles but that the actual coats and finishes are completed at a separate location 
in New Bedford.    
 
Mr. Dussault called the inspection of May 5 a “raid” and claimed that Mr. Haworth was using his 
power as a Selectman to call the Police to his Spring Street Garage location repeatedly.  He said 
that they were in the process of installing their own spray booth at 99 Spring Street and that it 
had been approved by both the Fire Department and the DEP. 
 
Atty. Crotty asked Mr. Dussault what Joel Brown’s relationship was to him.  Mr. Dussault stated 
that Mr. Brown was his employee.  Atty. Crotty asked how Mr. Brown was paid. Mr. Dussault 
said that he was paid by the job.  Mr. Crotty asked if they had payroll records readily available. 
Mr. Dussault stated that he had not been told to bring them to the hearing. Atty. Crotty asked 
what Mr. Brown’s title was.  Mr. Dussault answered that he was the manager of the shop.  Atty. 
Crotty asked how Mr. Brown received payment – whether it was Spring Street Garage paying 
him, if he had a payroll ledger, tax/FICA/SSI withholdings, etc. Mr. Dussault stated that there 
were no withholdings and Mr. Brown is an independent contractor.  Atty. Crotty asked about the 
other employees.  Mr. Dussault stated that he does not pay those employees; they are paid by Mr. 
Brown.   
 
Atty. Crotty asked why there were more than the licensed 10 cars parked in front of the garage; 
he said that there are 15 vehicles allowed at the rear of the property and Mr. Dussault had 17.  
Further, he said that the Chief’s statement indicated that there were 51 vehicles total on site, but 
the license allows a maximum of 32.  Mr. Dussault claimed that the overage included privately 
owned vehicles. 
 
Mr. Murphy asked Atty. Crotty if Mr. Brown should have a license.  Atty. Crotty said that it was 
not clear who was running the garage.  Mr. Murphy asked Mr. Dussault what he would be 
willing to do to improve the location for the abutters.  Mr. Dussault said that the complaints 
related to sound were new to him and that he would attempt to clean the rear of the property to 
appease the abutters. 
 
Atty. Crotty asked the Board and the Dussaults if there were any additional witnesses to call 
forward.  There were none. 
 
Mr. Haworth asked the Dussaults to identify the two DEP employees that visited the site and 
asked for a copy of their inspection report.  Mr. Dussault had no documentation related to the 
inspection.  Mr. Haworth asked for copies of repair orders for the work that the Dussaults alleged 
was taking place off premises.  Ms. Dussault said that she did not have copies immediately 
available. 
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At 8:55 p.m., Mr. Murphy motioned to close the public comment portion of the hearing.  Mr. 
Espindola seconded.  Vote was unanimous.  (3-0). 
 
Mr. Murphy motioned to continue the hearing to July 6, 2015 at 7:00 p.m.  Mr. Espindola 
seconded.  Vote was unanimous.  (3-0). 
 

COLLINS CENTER – TOWN ADMINISTRATOR RECRUITMENT 
 
At 9:00 p.m., the Board met with Richard Kobayashi of the UMass Boston Collins Center for 
Public Policy to discuss his firm’s proposal for assisting the Town in the recruitment of a Town 
Administrator. 
 
Mr. Kobayashi gave an overview of his firm’s approach to the recruitment of public 
administrators.  He asked if the Town still intended to use a screening committee in the process 
of selecting candidates.  The Board indicated that was still the intention.  Mr. Kobayashi said that 
the Collins Center will work with the community to create a profile of the community and ask 
the Board to approve the profile before using it in the vetting process.  He recommended a 
screening committee of five to seven individuals who will mirror the values of the appointing 
authority. He said that he would not recommend that the Board include the exiting Executive 
Secretary/Town Administrator on said screening committee.  In the event of a failed Town 
Administrator appointment, Mr. Kobayashi said that the Collins Center had no guarantee, but 
that if the failed appointment was the fault of the Collins Center they would “go in and fix it”.  
Mr. Kobayashi advised that the Collins Center could start on the project right away. 
 
The Board thanked Mr. Kobayashi for his presentation. See Attachment P for the Collins Center 
proposal. 
 

MUNICIPAL RESOURCES – TOWN ADMINISTRATOR RECRUITMENT 
 
At 9:25 p.m., the Board met with Alan Gould of Municipal Resources to discuss his firm’s 
proposal for assisting the Town in the recruitment of a Town Administrator. 
 
Mr. Gould gave an overview of his firm’s approach to the recruitment of public administrators.  
Municipal Resources has worked with many municipalities, including those in Maine, 
Pennsylvania, New Hampshire, and Massachusetts.  Most locally, they have assisted in the hiring 
of the Executive Assistant in the Town of Dartmouth and the Portsmouth, RI, Fire and Police 
chiefs. He said that they prefer working with a screening committee and advised that said 
committee should include department heads, representatives of the business community, public 
figures, residents, etc.  He said that he would not recommend that the Board include the exiting 
Executive Secretary/Town Administrator on said screening committee.  Mr. Gould said that they 
have never had a recruitment fail in the position, but if that happened, they would perform the 
recruitment process again at no cost to the Town except advertising and travel costs.  Mr. Gould 
said that his firm could start right away on the project. 
 
The Board thanked Mr. Gould for his presentation. See Attachment Q for the Municipal 
Resources proposal. 
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GOV HR – TOWN ADMINISTRATOR RECRUITMENT 
 
At 9:40 p.m., the Board met with JoEllen Earl of Gov HR to discuss her firm’s proposal for 
assisting the Town in the recruitment of a Town Administrator.  Ms. Earl gave an overview of 
her firm’s approach to the recruitment of public administrators. Her work history includes time 
with the Town of Barnstable.  Ms. Earl said that her firm was female owned and familiar with 
collective bargaining and Massachusetts form of government. 25 percent of her clients are repeat 
clients.  She said that her firm thoroughly vets candidates with a background check and puts 
together a recruitment profile for the Town.  Gov HR is currently working on recruitments for 
the Massachusetts towns of Williamsburg and Provincetown.  Ms. Earl said that she 
recommended a screening committee, to be selected by the Board of Selectmen.  Ms. Earl said 
that her firm offered a two-year warranty in the event of an unsuccessful appointment, charging 
only travel expenses and advertising costs to return.  Ms. Earl said that her firm could begin 
work in about two weeks.  See Attachment R for the Gov HR proposal. 
 

MMA CONSULTING – TOWN ADMINISTRATOR RECRUITMENT 
 
At 10:00 p.m., the Board met with Mark Morse of MMA Consulting to discuss his firm’s 
proposal for assisting the Town in the recruitment of a Town Administrator. 
 
Mr. Morse gave an overview of his firm’s approach to the recruitment of public administrators.  
Mr. Morse said that MMA Consulting only performs five to six Town Administrator 
recruitments per year because the work is labor intensive and they try not to exhaust their pool of 
candidates.  Mr. Morse also recommended a screening committee, and recommended keeping 
that committee small with seated officials and residents.  Mr. Morse said that he has never been 
involved in a failed appointment, but if it happened within the first year, he would repeat the 
recruitment for the cost of advertising and travel only.  He said he would be available to start on 
preliminary work in two to three weeks and then begin the work in earnest in August.  See 
Attachment S for the MMA Consulting proposal. 
 

TA DELIBERATION 
 
The Board agreed that it was late in the evening to deliberate the Town Administrator 
recruitment firm selection, and that they would deliberate to select a firm at their meeting on July 
6. 
 

COOKE PARK PROPOSAL – KAREN VILANDRY 
 
The Board reviewed an email from Karen Vilandry outlining a landscaping and upkeep proposal 
for Cooke Park.  See Attachment S.  Ms. Kakley informed the Board that there were several 
members of the Beautification Committee and the Historical Commission who had wanted to 
speak on the matter but had left because the meeting went late. Mr. Osuch advised the Board that 
it was not wise to allow residents to make proposals to change public areas.  Mr. Murphy said 
that he would want input from the Manjiro-Whitfield Friendship Society as well.  Mr. Haworth 
said that he thought the proposal and request was better suited for the BPW.  Mr. Espindola said 
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that there were other areas of Town with immediate needs, such as litter clean-up, and less-
disputed areas for flower planting and beautification. 
 
The Board rejected Ms. Vilandry’s proposal and asked Ms. Kakley to relay the concerns raised 
to Ms. Vilandry. 
 

WELCOME STREET ACCEPTANCE 
 
The Board reviewed a memo from the BPW stating that it had reviewed and approved the 
proposal for acceptance of the southern portion of Welcome Street, including the use of Town 
engineering funds for the acceptance.  Planning Board has not yet submitted comment. 
 

ROGERS/OXFORD TIME CAPSULES 
The Board will review a proposal from Deb Charpentier of the Millicent Library related to the 
removal of time capsules in the cornerstones of the Rogers and Oxford Schools at their next 
meeting on June 22. 
 

OTHER BUSINESS 
 
In Other Business: 

• Mr. Murphy recognized the passing of resident and civic leader Curtis Lopes, and offered 
condolences from the Board to his family. 

• Mr. Murphy said that he was happy to give a tour of the Town Hall offices to the first 
graders of St. Joseph’s recently. 

• Mr. Murphy congratulated the recent graduates of Fairhaven High School, who earned a 
collective $2.9 million in scholarships. 

• Mr. Espindola thanked the Lions Club and North Fairhaven Improvement Association for 
cleaning up around the Oxford School property. 

• Mr. Espindola thanked everyone who has assisted in setting up the Town’s wellness plan 
for employees. 

• Mr. Espindola noted that the Town Government Study Committee has issued its final 
report and suggested that the Board invite the TGSC members in for a discussion of their 
findings. 

• Mr. Haworth congratulated the graduates of the Junior Police Academy 
• Mr. Haworth congratulated the graduates of Greater New Bedford Regional Technical 

Vocational High School 
 
At 10:39 p.m., Mr. Murphy motioned to enter Executive Session, pursuant to MGL 30A § 21: 
 

1. Request for Use of Town Counsel 
2. Jeff Osuch – contract negotiation 
3. Wendy Graves – contract negotiation 
4. Natural Resources personnel 
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Mr. Espindola seconded the motion to enter Executive Session for the aforementioned reason, 
not to reconvene into open session afterward.  Vote was unanimous.  (3-0) 
 
Roll call vote:  Mr. Haworth in favor.  Mr. Murphy in favor.  Mr. Haworth in favor.  
 
Respectfully, 
 

 

Anne O’Brien-Kakley 
Administrative Assistant 
Minutes approved 06/22/2015 
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November	
  12,	
  2014	
  
	
  
Board	
  of	
  Selectmen	
  
Town	
  Hall	
  
Fairhaven,	
  MA	
  	
   via	
  email	
  
	
  
Dear	
  Members	
  of	
  the	
  Board,	
  
	
  
The	
   Edward	
   J.	
   Collins,	
   Jr.	
   Center	
   for	
   Public	
   Management	
   is	
   pleased	
   to	
   provide	
   this	
   proposal	
  
detailing	
  its	
  proven	
  approach	
  and	
  experience	
  in	
  recruiting	
  municipal	
  leaders	
  for	
  organizations	
  in	
  
transition.	
   The	
  Center	
  has	
   a	
   great	
   deal	
   of	
   sensitivity	
   to	
   the	
   pressures	
   of	
   such	
   transitions,	
   and	
  
how	
  they	
  can	
  impact	
  public	
  organizations	
  and	
  the	
  communities	
  and	
  constituencies	
  they	
  serve.	
  
	
  
The	
  Collins	
   Center	
  was	
   established	
   in	
   July	
   2008	
   at	
   the	
  McCormack	
   Graduate	
   School	
   of	
   Policy	
  
and	
   Global	
  Studies	
  to	
   further	
   the	
   public	
   service	
   mission	
   of	
   the	
   University	
   of	
   Massachusetts	
  
Boston.	
   The	
   Center	
   is	
   a	
  vehicle	
  to	
   provide	
   assistance	
   to	
   municipalities	
   and	
   state	
   agencies	
   to	
  
help	
   improve	
  public	
  management.	
  As	
  part	
  of	
  the	
  Center’s	
  work	
  it	
  has	
  established	
  an	
  executive	
  
recruitment	
  practice	
   in	
   the	
  belief	
   that	
  helping	
  public	
  organizations	
   select	
   the	
  best	
   leaders	
  will	
  
result	
  in	
  increased	
  organizational	
  effectiveness.	
  
	
  
I	
   will	
   provide	
   overall	
   engagement	
   oversight.	
   Dick	
   Kobayashi,	
   former	
   President	
   of	
   Bennett	
  
Associates,	
  a	
  national	
  recruitment	
  firm	
  based	
  in	
  Plymouth,	
  MA,	
  leads	
  this	
  practice.	
  	
  The	
  Collins	
  
Center	
  has	
  also	
  retained	
  Mary	
  Flanders	
  Aicardi,	
  an	
  experienced	
  Massachusetts	
  municipal	
  human	
  
resources	
  specialist	
  as	
  an	
  integral	
  member	
  of	
  its	
  recruitment	
  team.	
  
	
  
This	
  Recruitment	
  Team	
  has	
  carried	
  out	
  over	
  thirty	
  successful	
  recruitments	
  in	
  Massachusetts	
  for	
  
Town	
  Managers	
  and	
  Administrators	
  as	
  well	
  as	
  key	
  Department	
  Heads.	
  A	
  comprehensive	
   list	
  of	
  
Collins	
  recruitments	
  is	
  listed	
  on	
  the	
  last	
  page	
  of	
  this	
  document.	
  	
  Mr.	
  Kobayashi	
  has	
  lead	
  searches	
  
for	
  positions	
  as	
  varied	
  as	
  cabinet	
  officers	
  for	
  the	
  District	
  of	
  Columbia	
  and	
  the	
  executive	
  director	
  
of	
  the	
  Metropolitan	
  Area	
  Planning	
  Council,	
  the	
  largest	
  regional	
  planning	
  agency	
  in	
  New	
  England.	
  	
  
Mr.	
   Kobayashi	
   also	
   led	
   the	
   search	
   for	
   Springfield’s	
   first	
   Chief	
   Administrative	
   and	
   Financial	
  
Officer.	
  This	
  position	
  was	
  created	
  by	
  state	
  law	
  as	
  a	
  condition	
  for	
  terminating	
  the	
  State	
  Financial	
  
Control	
  Board	
  that	
  controlled	
  the	
  City’s	
  finances	
  for	
  five	
  years.	
  
	
  

Following	
   is	
   a	
   comprehensive	
   proposal	
   to	
   provide	
   recruitment	
   services	
   for	
   Fairhaven’s	
  
Town	
  Administrator.	
   A	
   careful	
   definition	
   of	
   the	
   challenges	
   that	
   the	
   Town	
   will	
   face	
   and	
   the	
  
organizational	
  environment	
  that	
  the	
  new	
  Town	
  Administrator	
  will	
  engage	
  and	
  manage	
   is	
  a	
  key	
  
component	
  of	
  the	
  	
  
	
  
	
  



	
  
recruitment	
  process.	
  To	
  be	
  successful	
  the	
  Town	
  needs	
  to	
  be	
  clear	
  about	
  these	
  matters	
  and	
  the	
  	
  
recruitment	
   team	
   needs	
   to	
   fully	
   understand	
   them	
   in	
   order	
   to	
   attract	
   the	
   best	
   candidates.	
  
Typically	
  a	
  considerable	
  amount	
  of	
  effort	
  is	
  invested	
  in	
  gaining	
  a	
  thorough	
  understanding	
  of	
  the	
  
client	
  system	
  before	
  the	
  Center	
  engages	
  in	
  the	
  actual	
  recruitment	
  of	
  candidates.	
  
	
  
All	
   of	
   the	
   Center	
   staff	
   has	
   substantial	
   knowledge	
   of	
   local	
   and	
   state	
   government	
   in	
  
Massachusetts.	
   Center	
   staff	
   does	
   not	
   merely	
   collect	
   resumes;	
   rather	
   they	
   learn	
   the	
   client’s	
  
organization	
   from	
   the	
   inside	
   out	
   and	
   help	
   the	
   client	
   identify	
   the	
   key	
   characteristics	
   that	
  will	
  
lead	
  a	
  new	
  incumbent	
  to	
  a	
  successful	
  tenure.	
  
	
  
We	
  understand	
  that	
  the	
  manner	
  in	
  which	
  this	
  search	
  is	
  carried	
  out	
  as	
  well	
  as	
  the	
  outcome	
  will	
  
serve	
  as	
  a	
  signal	
  to	
  Fairhaven	
  residents	
  of	
  the	
  Town’s	
  open	
  and	
  transparent	
  approach	
  
to	
  governance.	
  
	
  
We	
  want	
  to 	
  advise	
  the	
  Town	
  that 	
  t ransac t ions 	
  with 	
  the	
  Commonwealth,	
  inc luding	
  
the	
   University,	
   are	
   exempt	
   from	
   the	
   provisions	
   of	
   Chapter	
   30B,	
   the	
   Uniform	
   Municipal	
  
Procurement	
  Act	
  (Section	
  1	
  (b)(4)).	
  
	
  
A	
  comprehensive	
  list	
  of	
  Collins	
  recruitment	
  projects	
  is	
  on	
  page	
  9.	
  

	
  
	
  

Sincerely,	
  

 
Stephen	
  McGoldrick	
  
Director



	
  
How	
  the	
  Collins	
  Center	
  Will	
  Assist	
  Fairhaven	
  Recruit	
  a	
  Town	
  Administrator	
  
	
  
	
  
The	
  Collins	
  Center	
  works	
  with	
  public	
  organizations	
  to	
  understand	
  the	
  most	
  critical	
   issues	
  they	
  
are	
  facing,	
  as	
  well	
  as	
  the	
  culture	
  and	
  the	
   leadership	
  styles	
  that	
  would	
  be	
  best	
  suited	
  to	
  move	
  
them	
  forward.	
  Only	
  after	
  gaining	
  an	
  understanding	
  of	
  the	
  client’s	
  critical	
  needs	
  does	
  the	
  Center	
  
proceed	
  to	
  recruit	
  quality	
  candidates	
  for	
  the	
  position.	
  
	
  
In	
  implementing	
  this	
  approach,	
  the	
  Center	
  will:	
  
	
  

• Carefully	
   consider	
   Fairhaven’s	
   legal	
   structure,	
  which	
   sets	
   the	
   parameters	
   for	
   the	
   Town	
  
Administrator’s	
  powers	
  and	
  duties.	
  

	
  
• Carefully	
   consider	
   the	
   challenges	
   a	
   new	
   Town	
   Administrator	
   will	
   face,	
   particularly	
   in	
  

Fairhaven’s	
  somewhat	
  unique	
  circumstances.	
  
	
  

• Develop	
  a	
  Profile	
  of	
  the	
  community	
  and	
  the	
  Town	
  Administrator	
  position	
  with	
  particular	
  
attention	
   to	
   identifying	
   Fairhaven’s	
   priority	
   issues.	
   	
   The	
   Profile	
   will	
   specify	
   the	
  
professional	
   and	
   personal	
   qualities	
   needed	
   to	
   succeed	
   as	
   Town	
   Administrator.	
   	
   It	
   is	
  
important	
  that	
  the	
  Profile	
  represent	
  the	
  views	
  of	
  key	
  Town	
  officials,	
  not	
  the	
  recruitment	
  
team.	
   	
  Accordingly,	
  extensive	
  interviews	
  will	
  be	
  conducted	
  with	
  Fairhaven’s	
  key	
  officials	
  
and	
  other	
  stakeholders	
  during	
  the	
  preparation	
  of	
  the	
  Profile.	
  The	
  recruitment	
  team	
  will	
  
not	
  proceed	
  to	
  seek	
  candidates	
  until	
  the	
  Board	
  approves	
  the	
  Profile.	
  

	
  
• Confirm	
   and	
   refine	
   the	
   schedule	
   for	
   this	
   project	
   to	
   meet	
   Fairhaven’s	
   specific	
  

requirements.	
   Most	
   recruitments	
   take	
   approximately	
   120	
   days	
   from	
   the	
   date	
   the	
  
engagement	
  is	
  authorized.	
  

	
  
• Build	
  a	
  competitive	
  pool	
  of	
  candidates	
  utilizing	
  the	
  Center’s	
  extensive	
  network	
  as	
  well	
  as	
  

traditional	
  advertising;	
  and	
  
	
  

• Support	
   the	
   Town’s	
   evaluation	
   of	
   candidates.	
   The	
   recruitment	
   team	
  will	
   help	
   plan	
   the	
  
interview	
  process	
  and	
  help	
  the	
  Town	
  close	
  the	
  deal,	
  if	
  requested.	
  

	
  
	
  
Project	
  Approach	
  
	
  
The	
   following	
   information	
   is	
   provided	
   to	
   illustrate	
   the	
   Center’s	
   approach	
   to	
   executive	
  
recruitment	
  and	
  what	
  it	
  believes	
  are	
  successful	
  outcomes	
  of	
  each	
  stage	
  of	
  a	
  search.	
  	
  The	
  Center	
  
believes	
  that	
  a	
  significant	
  risk	
  in	
  selection	
  is	
  choosing	
  the	
  best	
  person	
  from	
  a	
  mediocre	
  pool	
  of	
  
candidates.	
  The	
  Center’s	
  principal	
  effort	
   is	
  directed	
  at	
  giving	
  its	
  clients	
  a	
  pool	
  of	
  well-­‐qualified	
  
candidates,	
  thereby	
  reducing	
  this	
  risk.	
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Task	
  One:	
   Understanding	
  Fairhaven	
  and	
  Preparing	
  a	
  Profile	
  
	
  
	
  
The	
   recruitment	
   team	
   begins	
   the	
   search	
   with	
   a	
   simple	
   question.	
   What	
   criteria	
   would	
   the	
  
organization	
  use	
  to	
  determine	
  that	
  the	
  appointment	
  was	
  successful?	
  
	
  
The	
  recruitment	
  team	
  needs	
  to	
  learn	
  how	
  the	
  organization	
  works	
  from	
  the	
  inside	
  out.	
  It	
  wants	
  
to	
  see	
  the	
  organization	
  from	
  the	
  viewpoint	
  of	
  major	
  stakeholders,	
  and	
  it	
  wants	
  to	
  understand	
  
and	
  document	
  the	
  major	
  challenges	
  facing	
  the	
  organization.	
  It	
  can	
  then	
  determine	
  what	
  type	
  of	
  
experience,	
   technical	
   skills,	
   and	
   personal	
   style	
   candidates	
   will	
   need	
   to	
   be	
   effective	
   in	
   the	
  
position.	
  Major	
  stakeholders	
  will	
  be	
  asked	
  their	
  views	
  on	
  the	
  characteristics	
  required	
  for	
  a	
  new	
  
Town	
  Administrator	
  to	
  be	
  successful.	
  
	
  
A	
   common	
   statement	
   is	
   that	
   when	
   organizations	
   chose	
   a	
   leader	
   they	
   chose	
   a	
   path.	
   	
   The	
  
recruitment	
   team	
   needs	
   to	
   understand	
   the	
   path	
   Fairhaven	
   desires	
   to	
   follow	
   in	
   order	
   to	
  
identify	
  and	
  recruit	
  a	
  pool	
  of	
  candidates	
  that	
  can	
  meet	
  Fairhaven’s	
  needs.	
  
	
  
Outcome:	
  	
  A	
  Profile	
  Statement	
  will	
  be	
  prepared	
  for	
  the	
  Town’s	
  approval.	
  	
  Once	
  approved,	
  the	
  
recruitment	
   will	
  commence	
   using	
   the	
   Profile	
   Statement	
   as	
   a	
   marketing	
   tool	
   for	
   the	
   Town	
  
Administrator	
  position.	
  

	
  
	
  
Task	
  Two:	
   Networking,	
  Screening,	
  and	
  Presentation	
  of	
  Paper	
  Candidates	
  

	
  
	
  
Standard	
   advertising	
   will	
   be	
   prepared	
   and	
   placed	
   in	
   various	
   venues.	
   At	
   the	
   same	
   time,	
   the	
  
recruitment	
   team	
  also	
   engages	
   in	
   extensive	
   network	
   recruitment	
   activities	
   using	
   electronic	
  
means	
   and	
   personal	
   contacts.	
   Often	
  the	
   best	
   person	
   for	
   a	
   job	
   is	
   not	
   looking	
   for	
   a	
   job;	
   so	
  
networking	
  is	
  a	
  critical	
  part	
  of	
  the	
  process.	
  	
  To	
  attract	
  candidates,	
  the	
  unique	
  challenges	
  of	
  the	
  
employment	
   opportunity	
   will	
   be	
   stressed.	
  	
  	
  Work	
   is	
   conducted	
   to	
   find	
  candidates	
   that	
   have	
  
faced	
   challenges	
   that	
   are	
   of	
   similar	
  magnitude	
   and	
   importance	
   to	
   those	
   faced	
   by	
   Fairhaven.	
  	
  	
  
At	
  the	
   conclusion	
  of	
   networking,	
   the	
   applications	
   from	
  a	
  pool	
  of	
   prospective	
   candidates	
  who	
  
best	
  meet	
  the	
  Profile	
  will	
  be	
  presented	
  to	
  the	
  Screening	
  Committee.	
  
	
  
The	
  recruitment	
  team	
  will	
  review	
  the	
  applications	
  of	
  recommended	
  paper	
  candidates	
  with	
  the	
  
Screening	
  Committee	
  to	
  help	
  it	
  reach	
  a	
  decision	
  on	
  which	
  candidates	
  should	
  be	
  invited	
  for	
  first	
  
round	
  interviews.	
  	
  Typically	
  the	
  Collins	
  Center	
  presents	
  six	
  to	
  twelve	
  candidates	
  to	
  the	
  Screening	
  
Committee	
  based	
  on	
  the	
  team’s	
  professional	
  judgment	
  of	
  the	
  “fit”	
  between	
  candidates	
  and	
  the	
  
requirements	
  specified	
  in	
  the	
  Profile.	
  
	
  
Assumption:	
  The	
  Center’s	
  primary	
  contact	
  will	
  be	
  with	
  a	
  Screening	
  Committee.	
  
	
  
Outcome:	
  Candidates	
  to	
  be	
  invited	
  for	
  a	
  preliminary	
  interview	
  will	
  be	
  identified.	
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Task	
  Three:	
   Interviewing	
  and	
  Reference	
  Checking	
  
	
  
After	
   candidates	
  are	
   selected	
   for	
   an	
   interview,	
   the	
   recruitment	
   team	
  will	
   design	
  an	
   interview	
  
process	
  for	
  the	
  Screening	
  Committee	
  and	
  assist	
  the	
  Screening	
  Committee	
  in	
  implementing	
  the	
  
process.	
   During	
   this	
   Task	
   the	
   recruitment	
   team	
   may	
   conduct	
   more	
   intensive	
   telephone	
  
interviews,	
   solicit	
   and	
   document	
   references,	
   and	
   reconfirm	
   candidates’	
  interest.	
  	
  
	
  
Personal	
  interviews	
  and	
   reference	
   checks	
   are	
   extremely	
   thorough.	
   The	
   recruitment	
  team	
  will	
  
speak	
   with	
   employers,	
   professional	
   peers,	
   and	
   subordinates,	
   systematically	
   posing	
   the	
   same	
  
questions	
  to	
  references	
  for	
  each	
  potential	
  finalist.	
  	
  
	
  
At	
   the	
  Town’s	
   request	
   the	
  Center	
  will	
   arrange	
  for	
   credit,	
   criminal	
   history,	
   and	
   verification	
   of	
  
educational	
   credentials	
   for	
   the	
   finalists.	
   At	
   the	
   conclusion	
   of	
   Task	
   Three,	
   the	
   Screening	
  
Committee	
   will	
   make	
   recommendations	
   of	
   finalists	
   for	
   consideration	
   by	
   the	
   Board	
   of	
  
Selectmen.	
  

	
  
	
  
Outcome:	
   Presentation	
   of	
   qualified	
   well-­‐vetted	
   candidates	
   to	
   the	
   Board	
   of	
  
Selectmen	
  

	
  
	
  
Task	
  Four:	
  Selection	
  
	
  
The	
   recruitment	
   team	
  will	
  help	
   the	
  Town	
   plan	
   its	
   interview	
  process	
  by	
   providing	
  written	
  and	
  
oral	
  guidance.	
  The	
  Center	
  recommends	
  that	
  all	
  candidates	
  be	
  interviewed	
  on	
  the	
  same	
  day	
  or	
  
weekend	
   to	
   facilitate	
   a	
   fair	
   	
   	
   comparison.	
   	
   The	
   recruitment	
   team	
   can	
   help	
   structure	
   the	
  
discussion,	
  suggest	
  questions,	
  and	
  offer	
  a	
  format	
  for	
  comparison.	
  
	
  
Negotiating	
   the	
   conditions	
   of	
   employment	
   is	
   the	
   sole	
   responsibility	
   of	
   the	
   Town,	
   but	
   the	
  
recruitment	
   team	
   will	
   work	
   to	
   clarify	
   issues,	
   establish	
   a	
   framework,	
   and	
   facilitate	
  
communication.	
   At	
   the	
  end	
   of	
  the	
   search,	
   all	
   finalists	
  will	
   be	
  notified	
   of	
   the	
   result	
   by	
   Center	
  
staff.	
  

	
  
	
  
Outcome:	
   A	
   selection	
   for	
   Town	
   Administrator	
   that	
   meets	
   the	
   standards	
  
defined	
  in	
  the	
  Profile.	
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  Timetable	
  
	
  
	
  
The	
  following	
  table	
   illustrates	
  the	
  typical	
  sequence	
  of	
  a	
  recruitment	
  of	
  a	
  municipal	
  or	
  public	
  
sector	
  professional.	
  

	
  
	
  

 
  Week 

 
1 

 
2 

 
3 

 
4 

 
5 

 
6 

 
7 

 
8 

 
9 

 
10 

 
11 

 
12 

	
  	
  Task	
  1:	
  Profile   x          
Task	
  2:	
  Networking/	
  
Paper	
  Candidates 

      x      

Task	
  3:	
  Interviews	
  
and	
  References 

         x   

Task	
  4:	
  Selection            x 
 
 
In	
   the	
   Center’s	
   experience,	
   in	
   a	
  well-­‐organized	
  and	
   structured	
   recruitment	
  process	
   there	
   are	
  
typically	
   two	
   main	
   points	
   of	
   intensive	
   interaction	
   with	
   the	
   client.	
   Specifically,	
   during	
   Tasks	
  
One	
   (Profile	
  Development)	
  and	
  during	
  Task	
  Three	
   (Interviewing	
  and	
   reference	
  checking).	
  This	
  
Scope	
  assumes	
  that	
  the	
  Center’s	
  team	
  will	
  make	
  three	
  trips	
  to	
  Fairhaven:	
  Profile	
  Development,	
  
Review	
  of	
  Paper	
  Candidates,	
  and	
  Preliminary	
  Interviews.	
  
	
  
The	
   Center	
   will	
   begin	
   the	
   recruitment	
   within	
   10	
   days	
   of	
   receiving	
   a	
   signed	
   agreement.	
   The	
  
generic	
   schedule	
   above	
   is	
   dependent	
   on	
   personal	
   schedules	
   with	
   most	
   delays	
   caused	
   by	
  
holidays,	
   vacations,	
   and	
   professional	
   schedules.	
   The	
   Center	
   will	
   develop	
   a	
   specific	
   schedule	
  
for	
  Fairhaven	
  at	
  the	
  commencement	
  of	
  the	
  engagement.	
  

	
  
	
  
Professional	
  Fees,	
  Expenses	
  and	
  Payment	
  Schedule	
  

	
  

The	
  professional	
  fee	
  for	
  carrying	
  out	
  Tasks	
  One	
  through	
  Four	
  is	
  $14,000.	
  
	
  
Collins	
  will	
  bill	
   the	
  Town	
  $3500	
  when	
   the	
  Profile	
   is	
   submitted	
  and	
  an	
  additional	
  $3500	
  when	
  
Task	
  Two	
  is	
  complete.	
  Collins	
  will	
  bill	
  $7000	
  when	
  Task	
  Four	
  is	
  complete.	
  
	
  
Reimbursable	
   expenses	
   will	
   be	
   billed	
   when	
   the	
   engagement	
   is	
   complete.	
   The	
   Town	
   will	
   be	
  
responsible	
   for	
   candidates’	
  expenses,	
   advertising,	
  background	
  checks	
   requested	
  by	
   the	
  Town	
  
and	
  the	
  Center’s	
  out	
  of	
  pocket	
  expenses	
  (printing,	
  mileage,	
   lodging,	
  etc.).	
  These	
  costs	
  are	
  not	
  
included	
  in	
  the	
  Professional	
  Fee.	
  The	
  Center	
  may	
  also	
  recover	
  certain	
  administrative	
  fees	
  where	
  
that	
   is	
  consistent	
  with	
  UMass	
  Boston	
  policy.	
   	
  The	
  Center	
  will	
  arrange	
  to	
  have	
  these	
  expenses	
  
submitted	
  to	
  the	
  Town.	
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Qualifications	
  of	
  Project	
  Staff	
  
	
  
	
  
Richard	
  Kobayashi	
  has	
  over	
  thirty	
  years	
  of	
  public	
  management	
  experience	
  including	
  service	
  as	
  
the	
  leader	
  of	
  a	
  development	
  agency	
   in	
  Massachusetts,	
  planning	
  and	
  development	
  director	
   for	
  
an	
   economically	
  distressed	
  Massachusetts	
   city,	
   chief	
   planner	
   for	
   a	
   major	
  water/wastewater	
  
utility	
  and	
  as	
  chief	
  aide	
  to	
  the	
  Mayor	
  of	
  a	
  densely	
  populated	
  urban	
  city.	
  He	
  has	
  also	
  served	
  as	
  
an	
  elected	
  official	
   in	
  his	
  hometown	
  of	
  Belmont,	
  Massachusetts.	
   	
  
	
  
He	
   worked	
  with	
   Bennett	
   Associates,	
   a	
   national	
   recruitment	
   firm,	
   for	
   a	
   decade	
   and	
  served	
  
as	
   its	
  President	
   in	
  2007-­‐2008.	
  Mr.	
  Kobayashi	
  holds	
  a	
  Masters	
  degree	
   in	
  Public	
  Administration	
  
and	
   was	
   a	
   Loeb	
   Fellow	
   at	
   Harvard	
   University.	
   Mr.	
   Kobayashi	
   will	
   serve	
   as	
   the	
   Project	
  
Manager	
   for	
  this	
  recruitment.	
  
	
  
Mary	
   Flanders	
   Aicardi	
   has	
   twenty	
   years	
   of	
   municipal	
   human	
   resource	
   experience.	
   She	
   has	
  
served	
  as	
  human	
   resources	
  director	
   for	
  Watertown,	
  human	
   resources	
   consultant	
   to	
  Braintree	
  
during	
   its	
   transition	
   from	
  a	
   town	
  meeting	
   to	
  city	
   form	
  of	
  government,	
  and	
   is	
  an	
   independent	
  
human	
  resources	
  and	
  labor	
  relations	
  consultant.	
  	
  
	
  
Ms.	
  Aicardi	
  holds	
  undergraduate	
  and	
  graduate	
  degrees	
   from	
   the	
   University	
   of	
  Massachusetts	
  
Amherst.	
   She	
   currently	
   serves	
  as	
   a	
  member	
   of	
  the	
  Commonwealth’s	
  Joint	
  Labor	
  Management	
  
Committee	
  and	
  serves	
  as	
  Project	
  Manager	
  for	
  most	
  Collins	
  Human	
  Resource	
  projects	
  



Town	
  of	
  Fairhaven	
  –	
  Town	
  Administrator	
   	
   Page	
  6	
  

REFERENCES	
  	
  
	
  
	
   	
  
Cohasset,	
  MA	
  
	
   Contact:	
   Fred	
  Koed,	
  Chair,	
  Board	
  of	
  Selectmen	
  	
  
	
   	
   	
   617	
  710-­‐7512	
  
	
   Position:	
   Town	
  Manager	
  (2013)	
  
	
   	
  
South	
  Hadley,	
  MA	
  
	
   Contact:	
   John	
  Hine,	
  Chair,	
  Board	
  of	
  Selectmen	
  
	
   	
   	
   413-­‐374-­‐6820	
  (cell)	
  
	
   Position:	
   Town	
  Administrator	
  (2012)	
  
	
   	
  
	
  
Chatham,	
  MA	
  
	
   Contact:	
   Ken	
  Sommer,	
  Chair,	
  Screening	
  Committee	
  
	
   	
   	
   650-­‐888-­‐2207	
  
	
   	
   	
   Florence	
  Seldin,	
  Chair,	
  BOS	
  
	
   	
   	
   508	
  945	
  4464	
  
	
   Position	
  	
   Town	
  Manager	
  (2011)	
  
	
  
Burlington,	
  MA	
  
	
   Contact:	
   Brad	
  Bond,	
  Chair,	
  Screening	
  Committee	
  and	
  Chair,	
  Finance	
  Committee	
  
	
   	
   	
   Home:	
  781-­‐272-­‐8698	
  	
  	
  Cell:	
  617-­‐413-­‐6403	
  

Position:	
   Town	
  Administrator	
  (2012)	
  
	
  
Foxborough,	
  MA	
  
	
   Contact:	
   Lorraine	
  Brue,	
  Chair,	
  Board	
  of	
  Selectman	
  
	
   	
   	
   508	
  369-­‐2183	
  
	
   	
   	
   Town	
  Manager	
  (2013/14)	
  
	
  
North	
  Reading,	
  MA	
  

Contact:	
   Robert	
  Mauceri,	
  Chair,	
  Board	
  of	
  Selectmen	
  
	
   	
   	
   508-­‐265-­‐5047	
  
	
   	
   	
   Town	
  Administrator	
  (2014)
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RELEVANT	
  PROJECT	
  EXPERIENCE	
  
	
  
RICHARD	
  KOBAYASHI	
  
	
  
•	
   Manager	
  of	
  the	
  Collins	
  Center	
  Recruitment	
  practice	
  since	
  inception	
  in	
  2008.	
  
	
  
•	
   President	
   of	
   Bennett	
   Associates	
   2007-­‐2008,	
   a	
   national	
   public	
   sector	
   oriented	
   retained	
  

Recruitment	
  Firm.	
  (See	
  text	
  of	
  proposal	
  for	
  a	
  sample	
  of	
  searches	
  executed)	
  
	
  
•	
   Senior	
  Consultant	
  with	
  Bennett	
  Associates	
  1997	
  –	
  2004	
  
	
  
•	
   Resident	
  Municipal	
  Advisor,	
  Kosovo	
  (USAID)	
  2004	
  –	
  2007	
  
	
  
•	
   Independent	
  Public	
  Management	
  Consultant	
  1995	
  –	
  2004.	
  	
  Served	
  clients	
  in	
  the	
  US	
  and	
  in	
  

Central	
   and	
   Eastern	
   Europe	
   under	
   US	
   Government,	
   UN	
   and	
   World	
   Bank	
   auspices.	
  
Resident	
  Municipal	
  Advisor	
  in	
  Kosovo	
  2004	
  to	
  2007.	
  

	
  
•	
   Senior	
  Program	
  Manager,	
  MWRA	
  1989	
  –	
  1994	
  
	
  
•	
   Director	
  of	
  Planning	
  and	
  Development,	
  Lawrence,	
  MA	
  1986-­‐1989	
  
	
  
•	
   Deputy	
  Assistant	
  Secretary	
  for	
  Municipal	
  Management	
  and	
  Policy	
  

MA	
  Executive	
  Office	
  of	
  Communities	
  and	
  Development	
  1976	
  –	
  1986	
  
	
  
•	
   Mayor’s	
  Aide,	
  Malden,	
  MA	
  1972	
  –	
  1975	
  
	
  
•	
   Elected	
  Water	
   Commissioner	
   in	
   Belmont,	
  MA	
   1992	
   –	
   2002	
   and	
   Elected	
   Town	
  Meeting	
  

Member	
  1994	
  –	
  2014	
  in	
  Belmont,	
  MA	
  
	
  
Education	
  
	
  
•	
   BA	
  in	
  Economics	
  –	
  UMASS	
  Amherst	
  
•	
   MPA	
  –	
  Northeastern	
  University	
  
•	
   Loeb	
  Fellow	
  –	
  Harvard	
  University	
  
	
  



Town	
  of	
  Fairhaven	
  –	
  Town	
  Administrator	
   	
   Page	
  8	
  

RELEVANT	
  PROJECT	
  EXPERIENCE	
  
	
  
MARY	
  FLANDERS	
  AICARDI	
  
	
  
	
  
Human	
  Resources	
  &	
  Labor	
  Relations	
  Consultant	
  
	
  
• 	
  	
  	
  	
  	
  Collins	
  Center	
  Associate	
  in	
  Human	
  Resources	
  since	
  2009	
  
	
  
•	
   Human	
  Resources	
  Consultant,	
  Town	
  of	
  Braintree,	
  MA	
  2008	
  –	
  2009,	
  

during	
  the	
  transition	
  from	
  a	
  Town	
  to	
  a	
  City	
  government	
  structure.	
  
	
  
•	
   Member,	
  Joint	
  Labor	
  Management	
  Committee	
  (current)	
  
	
  
•	
   Personnel	
  Director,	
  Town	
  of	
  Watertown,	
  MA	
  1995-­‐2004	
  
	
  
•	
   Assistant	
  Personnel	
  Director,	
  Town	
  of	
  Barnstable,	
  MA	
  1992-­‐1995	
  
	
  
•	
   Hearing	
  officer	
  in	
  Civil	
  Service	
  pre-­‐disciplinary	
  hearings	
  
	
  
•	
   Assessor	
  in	
  a	
  Police	
  Chief	
  selection	
  process	
  
	
  
•	
   Expert	
   in	
   progressive	
   discipline,	
   performance	
   appraisal	
   and	
   employee	
   conduct,	
   having	
  

presented	
  numerous	
  workshops.	
  
	
  
•	
   Participated	
  in	
  all	
  Collins	
  Center	
  Recruitments	
  since	
  2009.	
  
	
  
Education	
  
	
  
•	
   Master	
  of	
  Public	
  Administration	
  University	
  of	
  Massachusetts	
  at	
  Amherst	
  	
  
	
  
•	
   Bachelor	
  of	
  Arts,	
  Political	
  Science	
  University	
  of	
  Massachusetts	
  at	
  Amherst
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Collins	
  Center	
  Recruitment	
  Team	
  Experience	
  
*	
  Work	
  underway	
  but	
  not	
  complete	
  in	
  September	
  2014	
  
	
  
Municipal	
  Managers	
  and	
  Administrators	
  
Belmont	
  	
   	
   Town	
  Administrator	
  
Bridgewater	
   	
   Town	
  Manager	
  
Burlington	
   	
   Town	
  Administrator	
  
Cambridge	
   	
   Director	
  of	
  Traffic,	
  Parking	
  and	
  Transportation*	
  
Carver	
   	
   Town	
  Administrator	
  
Chatham	
   	
   Town	
  Manager	
  
Cohasset	
   	
   Town	
  Manager	
  
Dracut	
   	
   Town	
  Manager	
  
Framingham	
   	
   Town	
  Manager	
  
Foxborough	
   	
   Town	
  Manager	
  
Great	
  Barrington	
   Town	
  Manager	
  
Hanover	
   	
   Town	
  Manager	
  
Longmeadow	
  	
   Town	
  Manager	
  
Medway	
   	
   Town	
  Administrator	
  
North	
  Reading	
   Town	
  Administrator	
  
Northfield	
   	
   Town	
  Administrator	
  
Plymouth	
   	
   Town	
  Manager	
  
Princeton	
   	
   Town	
  Administrator	
  
Rutland	
   	
   Town	
  Administrator*	
  
Reading	
   	
   Town	
  Manager	
  
Sharon	
   	
   Town	
  Administrator	
  
Sherborn	
   	
   Town	
  Administrator	
  
South	
  Hadley	
  	
   Town	
  Administrator	
  
Springfield	
   	
   Chief	
  Administrative	
  and	
  Financial	
  Officer	
  
Topsfield	
   	
   Town	
  Administrator	
  
Walpole	
   	
   Town	
  Administrator*	
  
Wilbraham	
   	
   Town	
  Administrator*	
  
Winthrop	
   	
   Town	
  Manager	
  
	
  
Other	
  Municipal	
  Positions	
  
Worcester	
  	
   	
   	
   	
   	
   City	
  Auditor	
  and	
  City	
  Treasurer	
  (two	
  positions)	
  
Essex	
  Regional	
  Retirement	
  Board	
  	
   	
   Executive	
  Director	
  
Lawrence	
   	
   	
   	
   	
   Finance	
  Director	
  
Medford	
  Housing	
  Authority	
   	
   	
   Executive	
  Director	
  
New	
  Bedford	
  	
   	
   	
   	
   Chief	
  Financial	
  Officer	
  
Somerville	
  Retirement	
  Board	
   	
   Executive	
  Director	
  
Amesbury	
   	
   	
   	
   	
   Fire	
  Chief	
  and	
  Public	
  Works	
  Director	
  and	
  CFO	
  
Central	
  Mass.	
  Regional.	
  Plan.	
  Council	
   Executive	
  Director*	
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PROFESSIONAL SERVICE AGREEMENT  
Town of Fairhaven 

 
This Professional  Service Agreement (“Agreement”) is made as of this __________ day of ____________ 
(“Effective Date”) between the Town of Fairhaven, MA (“Town”), and the University of Massachusetts (“UMass 
Boston”), represented by its Edward J. Collins, Jr. Center for Public Management (“Center”), having an address of 
100 Morrissey Blvd, Boston, MA 02125-3393 (“the Parties”).  
 
The Center has technical expertise, resources, and capacity available to it, and the Town wishes to engage the Center 
to provide the Town with technical services. UMass Boston has determined that the proposed services to be provided 
are consistent with its research, economic development, educational, and public service missions.  
 
Therefore, the Parties hereto mutually agree as follows:  
 
1. Professional Services.  The Center agrees to provide the professional services described in Exhibit A (Scope of 
Services dated November 12, 2014), which is attached hereto and incorporated herein by reference (“Services”). 
Trained personnel or sub-consultants of the Center shall render the Professional Services.  
 
2. Term.  The Center will use reasonable efforts to provide the Professional Services during the period from the date 
of this Agreement until June 30, 2015. Unless the parties agree to extend the term in writing, this Agreement shall 
expire at the end of the term or upon the completion of the Professional Services, whichever shall first occur.  
 
3. Confidentiality/Privacy.  The Center shall comply with all applicable state and federal laws and regulations relating 
to confidentiality and privacy.   

4. Payments.  The Town agrees to pay to UMass Boston a professional fee of $14,000 for these services. This cost 
shall include all Center staff time and Center overhead. It does not include reimbursable costs as defined in Exhibit A. 
The Town agrees to make payments upon receipt of invoices. The Center reserves the right to discontinue work if the 
Town fails to pay invoices within thirty (30) days of receipt. Payments shall be made to “University of Massachusetts 
Boston” and shall be sent to:  
 

Edward J. Collins Jr. Center for Public Management 
University of Massachusetts Boston  
100 Morrissey Blvd.  
Boston, MA 02125-3393  
Attn: Stephen McGoldrick  

 
5. Warranty Disclaimer. The Center shall perform the Services in a professional and workmanlike manner. The Center 
shall endeavor to perform the Services within the schedule set forth herein, but is not liable for failure to meet the 
schedule. The foregoing warranties are in lieu of all other warranties, express, implied or statutory, including without 
limitation any implied or express warranties of merchantability, fitness for a particular purpose, or non-infringement 
of a patent or other intellectual property right.  
 
6. Limitation of Liability. In no event shall UMass Boston be liable for any loss of profits, loss of use, loss of data, 
cost of cover, indirect, special, exemplary, punitive, incidental or consequential damages of any kind in connection 
with or arising out of this Agreement or the Services, even if UMass Boston has been advised of the possibility of 
those damages. Notwithstanding the foregoing, in no event shall its liability arising out of this Agreement or relating 
to the Services exceed the amounts actually paid.  
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7.  Use of Names. The Town agrees that it will not utilize the name or seal of the University in any advertising 
promotional material or publicity, without the express written consent of UMass Boston. Reciprocally, UMass Boston 
will not utilize the name or corporate seal of the Town in any advertising promotional material or publicity, without 
the express written consent of the Town. 
 
8. Termination. This Agreement may be terminated by either of the Parties upon thirty (30) days written notice of 
termination to the other. If either of the Parties defaults in the performance of any of its material obligations under 
this Agreement, then the non-defaulting party may give written notice of the default to the defaulting party. Unless the 
default is corrected within thirty (30) days after the notice, the notifying party may terminate this Agreement 
immediately upon written notice. Upon termination of this Agreement by either party, UMass Boston will be 
reimbursed for all costs and non-cancelable commitments incurred in performance of the Professional Services prior 
to the date of termination in any amount not to exceed the total commitment set forth in Section 4 of this Agreement. 
Provided, however, that if professional services are not complete, then UMass Boston will return any pro rata share of 
payment to the Town not otherwise expended, to the extent permissible.  
 
9. Survival. The obligations of the parties under Sections 3, 4, 5, 6, 7, 8, and 9 survive termination of this Agreement.  
 
10. Independent Contractor. Nothing contained in this Agreement shall be construed to constitute the Center or 
UMass Boston as a partner, joint venture, employee, or agent of the Town, nor shall either party have the authority to 
bind the other in any respect, it being intended that each shall remain responsible for its own actions.  
 
11. Governing Law. This Agreement is governed by the laws of the Commonwealth of Massachusetts without regard 
to any choice of law rules. The Parties agree to exclusive jurisdiction and venue in the Massachusetts Superior Court 
in Suffolk County.  
 
12. Entire Agreement. This Agreement constitutes the entire agreement between the Parties with respect to the 
Services, supersedes all prior oral and written agreements with respect to the subject matter, and can be modified only 
by a written instrument signed by both of the Parties which references this Agreement.  
 
UMass Boston and the Town have caused this Agreement to be executed by their duly authorized representatives as 
of the Effective Date.  
 
Town 
 
 
BY: __________________________________  
 
NAME: ______________________________  
 
TITLE: ______________________________ 

	
  

UMass Boston 

 
 
BY: _________________________________  
Stephen McGoldrick, Director 
 
 
BY: _________________________________  
Ellen O’Connor, Vice Chancellor for A & F  
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