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Fairhaven Board of Selectmen 

December 9, 2013 Meeting Minutes 
 
 
 
 

Present: Chairman Charles Murphy, Vice Chairman Robert Espindola, Clerk Geoffrey Haworth, 
Executive Secretary Jeffrey Osuch, and Administrative Assistant Anne Kakley. Also present: 
Finance Director Wendy Graves, Assistant Assessor Delfino Garcia, and Assessors Ellis 
Withington and Ron Manzone.  Not present:  Pam Davis. 
 
Chairman Charles Murphy called the meeting to order in the Town Hall Banquet Room at 12:02 
p.m.  The meeting was not recorded but the press was present. 
 

MINUTES 
 

• Mr. Espindola motioned to approve the minutes of the December 12, 2013 meeting, 
open session with one amendment.  Mr. Haworth seconded.  Vote to approve with 
amendment was unanimous.  (3-0). 

 
TAX RATE CLASSIFICATION 

 
Mr. Murphy opened a public hearing for the Tax Rate Classification hearing at 12:03 p.m. 
 
Mr. Withington provided the Selectmen with a list of three issues that the Assessors would like 
the Selectmen to vote on.  See Attachment A. 
 
The first issue that the Assessors asked the Board to take a vote on was residential exemption.  
The residential exemption would reduce the taxable valuation of each residential property that is 
a taxpayer’s principal residence.  The Assessors recommended against adoption.  Mr. Espindola 
motioned to not adopt residential exemption.  Mr. Haworth seconded.  Vote was unanimous.  (3-
0). 
 
The second issue that the Assessors asked the Board to take a vote on was a small commercial 
business exemption.  The small commercial business exemption would reduce small business 
valuation by up to ten (10) percent.  The Assessors recommended against adoption.  Mr. 
Espindola motioned to not adopt the small commercial business exemption.  Mr. Haworth 
seconded.  Vote was unanimous.  (3-0). 
 
The third and final issue that the Assessors asked the Board to take a vote on was the decision to 
have a single or split tax rate (and subsequent residential factor).  The Board of Assessors 
recommended a split tax rate with a residential factor of .867257, the same shift that has been 
used in the past.  Supporting documentation for the shift was provided by Ms. Graves.  See 
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Attachment B.  Mr. Espindola motioned to approve a split tax rate with a residential factor of 
.867257 and a CIP of 1.75 percent.  Mr. Haworth seconded.  Vote was unanimous.  (3-0). 
 
The Chairman asked Ms. Graves if she had a comment.  She did not.  Mr. Osuch said that he 
wanted to add that the average household would see a decrease in assessed value on their 
property, but that did not mean that their tax bill would decrease.  Most tax bills will actually 
increase, he said. 
 
Mr. Garcia said that they were waiting on certification from the DOR, which is currently 
backlogged with work at the moment. 
 
Mr. Espindola asked about Fairhaven’s drop in value as it compares to neighboring towns.  Mr. 
Withington said that it was similar to Acushnet and Westport and that the decrease was not 
uncommon.  He said that the assessed values were based on house sales in 2012, and that there 
may have been some recovery in 2013 house sales that will factor into the next years’ assessed 
values. 
 
Mr. Haworth asked if the school borrowing would be included in the FY14 tax bills.  Ms. Graves 
said that the school borrowing would be included.  Mr. Osuch disagreed, saying that the 
borrowing, which includes principal and interest payments, would not be included until FY15.  
Ms. Graves said that there was a small amount of interest that would be included in the 
upcoming tax bills. 
 
The Board of Selectmen signed the documents for Ms. Graves, who will send them to the DOR.  
Bills should be printed and distributed prior to January 1, 2014.  Mr. Withington said that the 
DOR had told them to continue with everything with the assumption that the tax rate 
classification will be accepted. 
 

GEO TMS 
 
At 12:24 p.m., the Board met with department heads Bill Roth, Wayne Fostin, Tim Francis; Ross 
Perry of SRPEDD; and Nick and Dorian DesLauriers of GeoTMS.  
 
Nick DesLauriers said that the Building Department was up and running with the e-permitting.  
Discussion ensued on the implementation of the e-permitting for other departments.  Dorian 
DesLauriers clarified that the Town was only paying the three (3) percent permit fee surcharge 
for participating departments.  Dog licenses, beach stickers, etc, are all future possibilities for the 
e-permitting.  Discussion ensued regarding the feasibility of the Planning Department having 
permits available online, and regarding the possibility of an interactive business application flow 
chart online. 
 
Mr. Fostin said that most of his initial concerns regarding e-permitting have been addressed and 
he thinks his department is ready to go live. 
 
Mr. Haworth said that he did not think that the three percent surcharge should be charged to 
people who come to the counter.  Discussion continued on how the fee is calculated.  Dorian 
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DesLauriers said that they “will never take a fee on a fee”.  Mr. Haworth asked if the applicant 
can use a credit card online.  Dorian answered yes, with applicable fees from the applicant’s 
bank. 
 
Mr. Espindola read a letter from business owner Cathy Melanson into record.  See Attachment C. 
 
Mr. Haworth said that he did not support the idea of “nickeling and diming” applicants with e-
permitting surcharges and credit card convenience fees.  Dorian DesLauriers said that their e-
permitting was typically six (6) percent for other municipalities and that the Town of Fairhaven 
was receiving a lower rate as a part of a group application through SRPEDD. 
 
The Board reviewed the Building Department fees as changed to reflect the e-permitting 
surcharge.  See Attachment D.  Mr. Osuch asked Mr. Fostin about a plumbing fee going down.  
Mr. Fostin said that, as far as he knew, the revised plumbing fee was correct. 
 
Mr. Espindola motioned to approve the permit schedule.  Mr. Haworth would not second.  Mr. 
Murphy seconded.  Vote passed with one dissenting vote from Mr. Haworth.  (2-1). 
 
Mr. Espindola asked Mr. Fostin how the Town’s permit fees compared to neighboring town fees.   
Mr. Fostin said that the Town was in the middle.  Mr. Perry of SRPEDD said that if the Town 
wanted a comparative spread, he could arrange that. 
 
The next step will be a press release from the Town of Fairhaven about the availability of e-
permitting for the various participating departments.  The DesLauriers will provide a sample 
copy of a press release. 
 

FIRE OVERTIME 
 
At 1:16 p.m., the Board met with the Fire Chief, Timothy Francis, regarding Fire Department 
overtime.  Chief Francis said that he has four full-time employees on medical leave, with three of 
them being IOD (injury on duty).  As a result, the Fire Department’s overtime account was being 
exhausted and there could be a shortfall in the Fire Department budget. 
 
Mr. Haworth asked if the Chief could temporarily make a call firefighter full-time.  Chief Francis 
said that with health insurance and other expenses, that would cost more.  Ambulance runs are up 
234 since this time last year, Chief Francis said.  He estimated that the shortfall at this rate would 
be $30,000 to $45,000.  The average ambulance run is $1,460. 
 
Mr. Murphy said that he did not want to reduce services. 
 
Mr. Osuch said that they need to look at numbers.  Chief Francis estimated that they have an 84 
percent collection rate on ambulance fees at present. 
 

MILL ROAD APPRAISAL 
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The Board learned that Town Counsel Thomas Crotty was making a recommendation for the 
Board to hire an appraiser for the Mill Road/DeNormandie property.  Because the issue was time 
sensitive, Mr. Espindola motioned to hire an appraiser as requested for the DeNormandie 
property.  Mr. Haworth seconded.  Vote was unanimous.  (3-0). 
 

MITIGATION PLAN 
 
Mr. Murphy said that, as a result of a closed-session negotiation with Fairhaven Wind earlier that 
day, he hoped to have a revised mitigation plan by the end of the week. 
 

EMAIL 
 
Mr. Haworth addressed an issue with emails among the Board members.  He said that if a Board 
member is requesting a minutes amendment, to send the amendments earlier than the day of the 
meeting.  Mr. Haworth added that he thought that the Board was amending minutes more than 
was necessary.   
 
At 1:35 p.m., Mr. Espindola motioned to adjourn.  Mr. Haworth seconded. Vote was unanimous.  
(3-0). 
 
 

Respectfully, 

 

Anne Kakley 

Administrative Assistant 
Board of Selectmen  
(Minutes approved 12/16/2013) 




























