Essex Finance Committee
February 22, 2016 6:30 pm
Essex Senior Center — First Floor

Members Present: Justin Bourgette, David Gabor, Mark McKenna, Richard Ross, Ken

Riehl

1. Transfers FY16 — There was line item transfer approved at the meeting for the

Library in the amount of $100 to cover increased costs for a copier.

2. Meeting with departments on FY2017 budget:

5.

6.

a. 6:30 pm Superintendent of Public Works —

Paul Goodwin met with the finance committee to discuss the FY2017 budget
as well as future capital projects. Most of the budget was level funded but the
finance committee asked about unknowns in the budget. The general
unknowns are snow removal, sewer pumps and unexpected issues at the water
plant. Paul also expressed concern of rising regulatory cost for both the
transfer station and water and sewer system. Looking out over the long term
(10+ year) the town will need to replace its water mains which could include a
new water treatment plant. Finally, Paul mentioned that he received a letter
from the City of Gloucester with a claim for $565,819.83 on owed funds for
the 2000 intermunicpal agreement. This was also brought to the attention of
the Town Administrator and Board of Selectmen to determine the
reasonability of the claim.

b. 7:30 pm Manchester Essex Regional School District Superintendent

Pam Beaudoin and Director of Finance and Operations Avi Urbas as well as
two school committee members attended the finance committee meeting to
discuss the FY 2017 proposed budget as well as future plans for the two
elementary schools. The town finance committee has had a representative in
close contact with the school department throughout the budget process. The
discussion turned to student headcount including the additional students form
the district going to the Vo Tech. Finally, there was discussion on the feasibly
study for the replacement for Memorial School in Manchester which will a
FY2017 request from the town to support.

Old Business - NA

New Business — Discuss FY2017 budget — Please see above for meeting with the
DPW and Manchester Essex Regional School.

Public Comment - NA

Attended Board of Selectman meeting at 8:30 to discuss FY2017 budgets —

The first half of the joint finance committee and board of selectmen was a discussion
with the Essex Vo Tech regional school district and school committee. The town of
Essex’s assessment increased for FY2017 has the headcount has jumped. The
committee had questions on funding sources and how the town’s assessment was
calculated as well as future headcount projections as the school is ramping up to
capacity. The committee then went through the draft town warrant with the town
administrator. Finally the committee asked the selectman to prioritize items on
currently on the FY2017 capital budget as not all will be funded.



REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:
’ 20+ 4 610,
d A Brearey
REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 5'%\2@ 2 oL Z 04
Title . g S22/ / G

1. Amount Requested § b 00 o

2. To be transferred to account # =Y g/ O

Tde  (Zopioe

3. Purpose the amount requested will be used for:

Ay Fer  Apw CoEre

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

/ Q241D frC LA CGPRIES pigintaciace Fhra Joap 2o/

Rt o %% e = i s el oot ol ////L Ffﬁ% o

Dateégz.!ZZ/Qi/ & - Signed A / 4 ﬂé

Department / [ Bosrrey
./

Date of meeting 4-' ﬂﬂ’//é vote: \/ Yes No

Transfer voted in the sumof § 7~ "% / @ Co Transfer disapproved

FINANCE COMMITTEE
ST )

7 oy O R
S/~
/ N




	2.22.2016 minutes
	2.22.16 MEETING TRANSFER

