Essex Finance Committee
June 27, 2016
7:00 pm
Essex Senior Center

Members Present: Justin Bourgette, David Gabor, Richard Ross, Ken Reihl

1. Transfers FY16 — See attached approved transfers. There were also 4 transfers
which were sent to the police for more information. These will be addressed at the
July meeting.

2. Old Business: Minutes were approved from the 6/13/2016 meeting. Review of the
reserve fund balance for unforeseen year end budget issues.

3. New Business — See transfers above

4. Public Comment —none

Meeting Adjourned



REQUEST FOR A TRANSFER FROM THE RESERVE FUND

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Fmance Committee — Town of Essex

Request for a Transfer from the RESERVE FUND
Request is hereby made for the following transfer from the Reserve Fund in
accordance with Chapter 40, § 6 of M.G.L.

1. Amount Requested: 4 5,000.00

2. To be transferred to Account: /7O 0.9 P57 5073. 00
Title: 7~ /¢4

3. The specific purpose the amount requested will be used for:

Cldikened Shutpall & Eco  Becrnt

4, This expenditure is extraordinary and/or unforeseen for the following reasons:
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Date: @/ Y //@ Signed: / ZJ /4 MO'L) O/JW

Treasurew/Tax Collector
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Date of meeting (ﬂ 1 2 Vote: V/ Yes No

Transfer voted in the sum of 5; ©00. 00 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

Line Ttem Transfer from Account:  #71700.2.151.5314.43
Title: Conomo Point Legal

1. Amount Requested: $15,000.00

2. To be transferred to Account: #1100.2.151.5314.00
Title: ST

Crenerad L:Q-%a.\

3. The specific purpose the amount requested will be used for:

To pay for legal representation in the case regarding the City of Beverly’s
improper withdrawal from the Regional Emergency Center.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

The withdrawal was unanticipated.

Date: 05-23-2016 Signed:

Lisad. O’Donnell, Chairman
Edsex Board of Selectmen
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Date of meeting &tﬁ:f:ﬁz Vote: V/ Yes No
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Transfer voted in t %s m of $15,000.00 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Fmance Commitiee — Town of Essex
1. Amount Requested: $24.00 From: 1100.1.210.5710.00
Title: Police Travel

2. To be transferred to Account: 1100.1.210.5730.00
Title: Police Dues
3. The specific purpose the amount requested will be used for:
- Invoice
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

This line item was slightly underfunded.

Date: 6/21/16 Signed: GC_ZT\{:J
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Date of meeting C /2‘7/ ¢ Vote: / Yes No

Transfer voted in the sum of § R¢.60 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $4,500.00 From: 1100.1.210.5111.00
Title: Police Officers’ Salaries

2. To be transferred to Account to: 1100.1.210.5113.00
Part Time Police Salaries
3. The specific purpose the amount requested will be used for:
Payroll
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Have used Part time Officers to avoid paying overtime in many cases. Part
Time Officers also worked at the landing..

Date: 6/16/2016 Signed: m
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Date of meeting G 1Ay / (9 Vote: l/ Yes No

Transfer voted in the sum of § %ﬁ@,ﬁﬁ Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $500.00 From: 1100.1.210.5111.00
Title: Police Officers’ Salaries

2. To be transferred to Account to: 1100.1.210.5112.00
Police Clerk
3. The specific purpose the amount requested will be used for:
Payroll
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Budgeted amount did not cover salary dictated by contract

Date: 6/16/2016  Signed: L T
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Date of meeting G / L'Z/ [ (' Vote: %{ es No

Transfer voted in the sum of § 9£€.80 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex

1104.2.220.5580.60
Title: Other Equipment

1. Amount Requested: $180.74
2. To be transferred to Account: 1100.2.220.5596.00

Title: Uniform Allowance
3. The specific purpose the amount requested will be used for:

Pay invoice.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Budgeted amount was not enough to pay invoice.

Date: 6/22/16 Signed: m éﬁ/
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Date of meeting é / Z?/ //é Vote: ‘/ Yes No

Transfer voted in the sum of 8 /577, 74 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Commitiee —~ Town of Essex

1. Amount Requested: $300.00 From: 1100.1.210.5192.00
Title: In-service Training Overtime
2. To be transferred to Account to: 1100.1.210.5191.00
Education
3. The specific purpose the amount requested will be used for:
Payroll
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Budgeted amount did not quite cover amount dictated by the contract.

. 295
Date: 6/16/2016  Signed: ARSR
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Date of meeting 2 / ﬂ' 7/ % Vote: Yes No

Transfer voted in the sum of § 300,00 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $200.00 From: 1100.2.210.5310.00
Title: Drug & Alcohol Testing

2. To be transferred to Account to: 1100.2.210.5194.00
In service Training Expenses
3. The specific purpose the amount requested will be used for:
Invoice
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Payment due to Cape Ann Regional Response Team and budgeted amount
is not quite enough.

Date: 6/16/2016 Signed: m
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Date of meeting C / ¢4 / Z & Vote: _//Y es No

Transfer voted in the sum of $ 200, OO0 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $6,200.00 From: 1100.1.210.5132.00
Title: Shift Coverage OT

2. To be transferred to Account to: 1100.1.210.5133.00
Incidental OT
3. The specific purpose the amount requested will be used for:
Payroli
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Pedestrian grant, alcohol compliance and grove coverage.

Date: 6/16/2016 Signed: qé\‘jb
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Date of meeting éz / ’1’2/ [C | Vote: Yes No

Transfer voted in the sum of $ é‘ﬂz £0. 00 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $7100.00

1104.2.295.5480.00
Fuel & Oil
2. FROM:
1100.2,.295.5760.60
TO: Incidental Expenses
3. The specific purpose the amount requested will be used for:
Pay invoice
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Purchase shirts for River Day.

Date: 6/16/16 Signed: m
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Date of meeting éﬂ*? // é Vote: v Yes No

Transfer voted in the sum of § // 66 00 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE iTEM TRANSFER FROM ACCOUNTH _ 1100.2.420.5420.00

Title Office supplies

1. Amount Requested $_155.00

2. To be transferred to account# 1100.2.420.5341.00

Title_ Telephone

3. Purpose the amount requested will be used for:
to fund the line item for the rest of fiscal 2016.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Underfunded

Date: _6 /20/2016 Signed: H/O(%M

Department: Highway
Date of meating Cg /4\7/ éz Vote: L//ES ____No
/ f‘ﬂﬁ
Transfer voted in the sumof $ __ 5 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE {TEM TRANSFER FROM ACCOUNT# _ 6150.2.000.5420.00

Title Office Supplies

1. Amount Reguested 5_280.00

2. Tobetransferred to account# _ 6150.2,.000.5341.00

Title Telephone

3. Purpose the amount requested will be used for: _To pay the deficit and fund the line
item for the remainder of fiscal 2016.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
line jitem underfunded

Date: _6 /207 2016 Signed: \‘(z’( M

Department: ___Water

Date of meeting é /9“1/ /L Vote: L~"Yes No

@
Transfer voted in the sum of § ZS/D Transfer disapproved

FINANCE COMMITTEE

N zaa
iz

T

‘\ﬁ‘\_-




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $3,000.00 From: 1100.3.210.5310.00
Title: Drug & Alcohol Testing

2. To be transferred to Account to: 1100.1:210.5584.00
Police Supplies
3. The specific purpose the amount requested will be used for:
Invoices
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Supplies were needed to execute reimbursable grant. In addition, our radar
unit in one of the cruisers has failed and must be replaced.

P
Date: 6/16/2016  Signed: o =~
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Date of meeting /o Vote: Yes No

Transfer voted in the sum of § Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $1300.00 from: 1100.1.295.5111.00
Title: Deputy Harbormaster

2. To be transferred to Account: 1100.1.295.5113.00
Title: Boat Ramp Attendant
3. The specific purpose the amount requested will be used for:
Payroll.
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

There are times when we have to use reserve officers at the boat ramp. Reserve
officers have to be paid at a higher rate of pay.

Date:  6/20/2016 Signed: m\m
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Date of meeting A Vote: Yes No
Transfer voted in the sum of § Transfer disapproved
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