Essex Finance Committee
May 23, 2016
7:00 pm
Essex Elementary School

Members Present: Justin Bourgette, David Gabor, Ken Riehl, Richard Ross

1. Transfers FY16 : Copies of approved transfers are attached. One transfer was not
approved and returned to the Police Department. This was for police work for the
Essex car show which was subsequently canceled. One transfer was from the
reserve fund for $3,500. for town’s share of employer FICA tax. Post transfer the
reserve fund balance is $71,207.

2. Old Business — Approved the 5/2/2016 minutes.

3. New Business — See above for line item transfers.

4. Public Comment — None

5. Meeting adjourned
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REQUEST FOR A TRANSFER FROM THE RESERVE FUND

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex

Request for a Transfer from the RESERVE FUND
Request is hereby made for the following transfer from the Reserve Fund in
accordance with Chapter 40, § 6 of M.G.L.

1.  Amount Requested: #\3 500,00
2. Tobe transferred to Account: /160, R GLB.5/73.0

Title: T Tav Genera

3. The specific purpose the amount requested will be used for:

ahci i Wil Exo erd Sgendable
T Rodanco v @Qﬂﬂan+

4. This expenditure is extraordinary and/or unforeseen for the following reas.ons:
: j;gjgf? i norants Were ot detecined wWhen £
& d e t Wwao Sobaitfed orn fsis]

Date: /@57/ /L Signed: //,MQ/A,(Q’ / ﬁﬁty

Treasurer/[Ax Collector
*****************************************************{iy************
- .
Date of meeting 3 P /7""“0 Vote: Yes No
. } A .
Transfer voted in the sum of e Q{ Transfer disapproved
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Town of Essex 511912011
MGL Chap 44 Sec 33B Transfers

Yearend 20t b
TRANSFER TO: TRANSFER FROM:
AMOUNT IBUDGET LINE {TEM ACCOUNT # DEPARTMENT ANNUAL BUDGET | 3% of BUDGET |BUDGET LINE ITEM \Q@x s
75.10 JREG. PRINTING  ]]11.1.163.5426.00 REGISTRARS 3650.00 109.5 . 11100.1.163.5119.00 | s+ pends
To fund confirmation mailings for voters, required by law. Elections omnibus reform bill called for switching this mailing to every two years,
PURPOSE: however other statutes were not updated to be consistant so the Sec. of the Commonwealth is advising all municipalities to continue to
mail annually. There were also more absentee ballots mailed for the local election as we have many requests in due to the Presidential in
the same calendar year.
Dept mﬁzmemmw Selectmen's Signatures: Finance Committes Signatures:
Q\Si,* 042 0) \N M§§
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REQUEST FOR A LINE ITEM TRANSFER

R=guests are to be .made and transfers chted BEFORE any expenditu

re is incurred.
- Pleace submit only one copyv. .

‘To:  FrNance COMMITTEE, Town of Essex: - ' ' : ‘
| REQUEST FOR 2 LINE ITEM TRANSFER FROM ACCOUNT 3 /VOO— &.;( Vil —53 /g C)?J ‘
1. %mo@t Regquested $Q6-(D

2. To I?e"tran-sferred Vto account # //w ' C%‘/é/ﬁ'/'&lip)/é’:#@
Title M T?Le\m

3. The specific purpose the -amgunt requested will be ugsed -for: & -

_iRecencl [lon o TProgests; L
_A I‘W;(j).av-.ééf\. - - |

- Title -
<.

4. This expenditure is extraordinary 'and/or unforeseen for the fo‘liowing‘ reasons;

FY o jnaurred increane Wl “Tay Tiile
ﬁ?iéjmw, Nred Lo f_)(h( Loca st

‘Datekfg v/ t o 3 319“?‘1 (A(/QKMJ‘M

Department L ,/ <.
Date of meeting S /’L’S /L fe vote (/gs WMo
Transfer véﬂﬁed in the sum of $ S"- ) Trangfer disapproved '
. N ’ e

| " FINANCE COMMITTER
L Em o




N
i

REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred,
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 1100.2.162.5425.00

Title  Town Meeting

1. Amount Requested $ 274.00

2. To be transferred to account # 1100.2.16.5582.00

Title Election Expenses

3. Purpose the amount requested will be used for:
To purchase new voting booths.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
The continuing excitement about the election has caused state and local officials to plan for an
incredibly large turnout — even larger than in past Presidential years — in addition to 5 long ballot
questions. The Town Clerk would like to purchase 2 voting booth stations — 8 booths total — that are
easy to set up and move and can be altered to be ADA compliant. Booths are $850 each.

Date 05 23/ 16 Signed ij\/{/?f\%a&ﬂ?u;

Department TOWN (Axl_~

Date of meeting g / Zf)/ 20/»6 vote: 1/ Yes No

Transfer voted in the sum of § ng o1V Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 1100.2.162.5425.00

Title Ballots

1. Amount Requested $ 336.00

2. To be transferred to account # 1100.2.16).5582.00

Title Election Expenses

3. Purpose the amount requested will be used for:
To purchase new voting booths.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
The continuing excitement about the election has caused state and local officials to plan for an
incredibly large turnout — even larger than in past Presidential years — in addition to 5 long ballot
questions. The Town Clerk would like to purchase 2 voting booth stations — 8 booths total — that are
easy to set up and move and can be altered to be ADA compliant. Booths are $850 each.

Date 05 123/1(s. Signed (i1 ---L{}-ﬁ%ﬁﬂgﬁ:& Ll

Department _f-m (Lol

Date of meeting S /8, Zdﬁa vote: (/’{ No

Transfer voted in the sum of $ 33 { .01' Transfer disapproved

‘W' FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 1100.2.161.5240.00

Title  Copy Machine

1. Amount Requested § 70.45

2. To be transferred to account # 1100.2.161.5420.00

Title Town Clerk Office Supplies

3. Purpose the amount requested will be used for:
Maintenance Contract for Typewriter

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Misc. smaller unanticipated expenses.

1. New Commercial Clam Permits (old ones were lost in move, plus archaic (old ones stated that you
must be a ‘natural born citizen of the US).

2. Asst. Town Clerk had mileage reimbursement because TC’s car broke (TC does not typically take
mileage reimbursement).

3. Special bond paper needed for Vital Records on recommendation of the State to make them more
uniform with the electronic vital records system.

Date 05 i 'r?[ 2Oz Signed Oh f\(,f?)ét’}/_:{‘/bf p( PAA .f\

Department [ (N N CLER K.

s
Date of meeting & /2% Lof( vote: (//Y es No

o — —

Transfer voted in the sum of $ 18, 4( Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER
Requests are to be made and transfer voted BEFORE any expenditure is incurred.
To:  Finance Committee ~ Town of Essex

Request for a Line Item Transfer from Account:  #1700.2.193.5740.00
Title: Blanket Insurance

i. Amount Requested: $5,000.00

2. To be transferred to Account: #1100.2.193.5430.00
Title: Town Property
3. The specific purpose the amount requested will be used for:

To pay for police details at Centennial Grove on Memorial Day Weekend and
the two following weekends..

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

The Selectmen worked over the winter to review various options for managing the
Grove in light of a sharp increase in non-resident use. The selected option
(moving o a residents-only facility) was not established at the time of budget
Jormulation for both FY16 and FY17. Discussion with the YMCA and the Boy
Seouts about contracting to provide enforcement did not translate to either
organization being inferested. As such, the Essex Police Department will provide
enforcement, using details, and we will hopefully be able to tfransition to regular
patrols after the first few weekends.

Date: May 2}, 2016 Signed:

Lisa f ('Donnell, Chairman

s ol o ok 6 ok o9 o ok o e o ot o ol ol o e o e oo ok o ok o o o e o ol o ol o s o o i o ok OB o ko o ks o s o o oo o e o o o e sl o o o sk ok e ke

Date of meeting [ Vote: Yes No

Transfer voted in the sum of $5,000.00 Transfer disapproved

FINANCE COMMITTEE

e Macbed opprvval
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REQUEST FOR A LINE ITEM TRANSFER
Requests are to be made and transfer voted BEFORE any expenditure is incurred.
To: Finance Committee — Town of Essex

Request for a Line Item Transfer from Account: #1100.2.193.5740.00
Title: Blanket Insurance

1. Amount Requested: $5,000.00

2. To be transferred to Account: #1100.2.193.5430.00
Title: Town Property
3. The specific purpose the amount requested will be used for:

To pay for police details at Centennial Grove on Memorial Day Weekend and
the two following weekends..

4, This expenditure 1s extraordinary and/or unforeseen for the following reasons:

The Selectmen worked over the winter fo review various options for managing the
Grove in light of a sharp increase in non-resident use. The selected option
(moving 1o a residents-only facility) was not established at the time of budger
Jormudation for both FY16 and FY17. Discussion with the YMCA and the Boy
Scouts about contracting to provide enforcement did not translate to either
organization being interested. As such, the Essex Police Department will provide
enforcement, using details, and we will hopefully be able to transition to regular
patrols after the first few weekends.

Date: May 23, 2016 Signed:

Lisa J. O’ Donnell, Chairman

LR E R EEE RS EEELEEEEEEEEEEEEEEEEEEEEEEEESEEE L EEEEE ST TS TR
Date of meeting S /7/3 SLole Vote: __ [/Yes No

Transfer voted in the sum of $5,000.00 Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
L. Amount Requested: $4,500.00 From: 1100.1.210.5141.00
Title: Holiday Overtime

2. To be transferred to Account: 1100.1.210.5140.00
Title: Night Differential
3. ‘The specific purpose the amount requested will be used for:
Payroll
4. This expenditure is extraordinary and/or unforeseen for the following reasons:
We budgeted for this line item based on base salary only not including
education.

Date: 5/10/2016 Signed: G@
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Date of meeting S U5 Ll Vote: (/%S No
Transfer voted in the sum of § 2/6”59@, o Transfer disapproved
FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex

1. Amount Requested: $2000.00 1100.1.210.5111.00
Title: Pelice Officers’ Salaries
2. To be transferred to Account: 1100.1.210.5192.00
Title: In service Training
3. The specific purpose the amount requested will be used for:
Training overtime
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

MIIA Training grant covered the Liability Demystified training class but not
the overtime.

Date: 5/19/2016 Signed: G(é—%
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Date of meeting $ /?C’//é Vote: (/Y es No

Transfer voted in the sum of § £ 00J, 00 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex
1. Amount Requested: $1,000. From: 1100.2.210.5302.00
Title: National Crime

2. To be transferred to Account: 1100.2.210.5584.00
Title: Police Supplies
3. The specific purpose the amount requested will be used for:
Invoices
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Extra expenses incurred by the car show.

Date: 5/19/2016 Signed: m
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-
Date of meeting 5 3 20k Vote: Yes A)

Transfer voted in the sum of $ Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM '

Requests are to be made and transfers voted BEFORE any expenditure is incurred,
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _ 1100.2.420.5480.00

Title Truck Fuel

1. Amount Requested $_2,000.00

2. To betransferred to account# 1100.2.420.5240.00

Title Truck Ma int_: .

3. Purpose the amount requested will be used for:

To fund the line item for the rest of the fiscal vear.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Unexpected truck repairs to pass dinspection.

H

Date: 5 /18/ 2016 Signed: \Ak ﬂ\m{/{/

Department: _ Highwav

Ve - 2
Date of meeting $ /?/q)/ 113[,43 Vote: L/Yes No

77 .
Transfer voted in the sumof § ___~ ,;,/ o Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE I'TEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy,

To: INANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _ 1100.2.420.5535.00

Title Other Maint.

1. Amount Requested $_25.00

2. To be transferred to account# _1100.2.420,5532.00

Title Tools & Supplies

3. Purpose the amount reguested will be used for:
__To cover the deficit in line item.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
More tools needed.

Date: _ 5/18 / 2016 signed: (1/& /W

Department: __ Highway

T I /
Date of meeting g/ Hj Lo o Vote: Yes No

Transfer voted in the sum of S 7/§ Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _ 6150.2.000.5535,00

Title Maintenance

1. Amount Requested $_45.00

2. To betransferred to account# 6150.2.000.5536.00

Title Materials

3. Purpose the amount requested will be used for:
To cover the deficit in line item.

4, This expenditure is extraordinary and/or unforeseen for the following reasons:
Line item was underfunded.

Date: _ 5/18/ 2016 Signed: M —/JW

Department: Water

Date of meeting % /3’7’,) / %ib Vote: Mes No

Transfer voted in the sum of & L/‘g‘ C Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _ 6150.2,000.5535.00

Title Maintenance

1. Amount Requested $ 1,000.00

2. Tobetransferred to account# 6150,2.000.5534.00

Title Lab Supplies

3. Purpose the amount requested will be used for:

To fund the line Jtem for the rest of the fiscal vear

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
More EPA/regulatory testing supplies needed.

LY -
Date: 5 /18/ 2016 Signed: “/\k AWV(/

Department: Water

Sy 7’3 / Wl Vote: L/\’es No

Date of meeting

Transfer voted in the sum of $ / oo Transfer disapproved

FINANCE COMMITTEE
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