DRAFT

04/19/15

Meeting Minutes of Fire Ward Meeting

Non-Public Session

Town of Enfield

Members Present: Fire Ward Richard Crate, Fire Ward Timothy Taylor, Fire Ward Fred Cummings

Also present: Fire Chief Crate

At 16:31, a motion was made by Crate and seconded by Taylor to enter executive session under RSA 91-
A:3, lIA. Allin favor.

There was discussion of Chain of Command and potential discipline or other means of dealing with
personnel who go outside of the Chain of Command.

At 16:55, Cummings excused himself from the meeting.

There was discussion about the training officer position and promoting Cummings.

At 17:11, Cummings returned.

There was discussion with Cummings regarding roles and responsibilities of Lieutenant.

At 17:17, Crate made the motion to exit the non-public session, seconded by Taylor. All in Favor.



