
Meeting Minutes 

 

ENFIELD CONSERVATION COMMISSION MEETING      06/06/13 

June 6, 2013 

 

Present:  Alan Strickland, Chair, Jeanine King, Phil King, Sue Hagerman, Shirley Green, Dwight Marchetti 

 

Meeting called to order at 7:00 PM 

 

May Minutes: 

Corrections to May minutes – corrections made to specific wording as per Shirley and Alan. 

 

Motion made by Alan to accept May 2013 minutes as amended.  Seconded.  Passed.   

 

Wetlands permits:  Alan and Dwight discussed the process and length of time involved.  It can be signed.  

 Motion made by Dwight to approve the request, seconded, passed.   

 

Old Business: 

Shirley Green to update on watershed study: last week when Shirley talked to Eric it was looking bleak.  As 

the money came from federal funds, it could only be used for impaired implementation.  Then she received an 

email from him that was encouraging, saying it is possible that the next round, that will go out later this month, 

will provide limited funding for one planning project. The process is very competitive according to Eric. Shirley 

can check to see how many people will be applying for it. Dwight asked what is needed to move forward.  

Shirley said she will continue to move forward.   Alan asked about cost for proceeding.  No cost according to 

Shirley.  We won’t know the cost until we get into the application process.  Most of the cost is in-kind.  $6 – 8 k 

needed for mailings and educational parts, if accepted.  No cost if not accepted. You have to give estimate of 

what your cost will be in the application because there will be a matching amount.  Shirley pointed out that we 

previously discussed using funds existing in Conservation account.  Alan confirmed that there is $15 – $16 k.  

About the education brochure, Shirley has been investigating the best way to print it.  She talked to Alisa 

Bonnette, and found out that using the town offices copier is more affordable, even for color copies.  The 

official brochure will be updated soon, and available to use.  We will have to see what the timeline is for the 

grant.  Sue complimented Shirley on her nice work. 

 

Sue’s letter: Re: Ken Warren and mowing along the Rail Trail.  Alan asked Dwight to talk with Steve to get the 

town to do it.  If not we would have to pay $350. Jeanine asked if the letter could be forwarded to Jim Taylor.  

Dwight thinks $350 is pretty expensive to do the section in question. The feeling is that the town should take 

care of it.  Letter will be forwarded to the town. 

 

Management Plan for Bicknell Forest with forester Ehrhard Frost: This has been put on hold for two years.  

The funding has been approved. A new contract was sent from Ehrhard Frost to do a Management plan.  They’ll 

take inventory and propose the plan.  We can’t do anything by law without a management plan.    Purpose is to 

take a look at all the different features of the land in order to determine which species to support and expand (as 

per Sue).  The Land Trust people were all for this.  The plan would be in place in case of a blown down or 

whatever, which would allow repair work to be determined.  Not to exceed $5,500.  Selectmen said it would 

come out of the Conservation Commission fund.  Dwight questioned spending the money to do what is 

basically a wildlife management plan.  He is for leaving it alone.  Sue said that the point is that we need a land 

management plan in order to do anything with the land by law.  Alan stressed that the number one goal is to 

maintain the trails and the water quality.  Ehrhard is known to be one of the best foresters in the state.  Alan said 

we don’t have to anything; we can let it go.  Dwight would be interested in reading a study to review typical 

findings.  Alan gave Dwight a sample plan to review.  A discussion ensued between Alan and Dwight about 

possible actions as a result of the plan, including if any logging was done and where the money would go 



(general fund). Kurt (visitor) said that a natural resource inventory similar to one done on wetlands would be 

interesting.  We need to decide tonight whether or not to proceed.   
Jeanine made a motion that we proceed with the management plan. Seconded.   

 

Dwight feels that we could put our money to better use.  Town owns land around Suki marsh and reservoir.  Good to keep 

on track of what is going on with these different tracts of land, but thinks $5,500 is a lot to do a study.  Alan thinks it is 

reasonable.  Jeanine pointed out that Dwight missed the presentation by Ehrhard Frost about what he would do, and why.  

Sue pointed out that a management plan gives the ECC more latitude in determining what to do in the event of a natural 

disaster.  Shirley has a hard time with the idea of management.  Would rather know what the resource inventory is, but the 

idea of human intervention isn’t agreeable to her.  Alan said that doing nothing is also a management plan per se.  

Explanations were made by different members about the benefits of a management plan. Sue said we could table the 

motion to allow Dwight time to catch up, or pass it.  Alan said the motion has been seconded.  Sue said we are in the 

discussion phase.  We could accept an amendment to table it, or not.  She would prefer that everyone have time to refresh 

their knowledge about the previous presentation.  Alan said that the first thing Erhard would like to do is set the 

boundaries.  Dwight asked about cost, which Alan said would be $60 per hour.  Dwight would like a more concrete 

assessment of what this means; an estimate.  Alan said the $5,500 included this.   

 

Motion made by Dwight to table the decision until the next meeting.   

 

Alan read an updated letter from Ehrhard regarding his original quote for the management plan, indicating that his pricing 

has not changed.  

 

Shirley seconded the motion to table the decision until the August meeting.  All in favor, with one abstain. 

 

Shirley said it would be helpful for Alan to provide any information he receives on the topic to the committee before the 

meeting.   

*letters from Ehrhard Frost included after text of Minutes. 

 

Correspondence:    

5/14/13:  Strickland worked on ridge trail with Ron Bailey and Alf Elvested. 
Alan: Bridge repaired on Bicknell Brook.  Linda Jones and Alf Elvested had no problem with people cutting across their 

property.  

5/24/13:  Strickland met with Fish & Game officer to check out violations on Shaker Mountain 

5/31/13: Strickland met with landowner Jim Petryk to look at trails behind Lakeview Condos. 

DES to Michael S Michalenoick, Map#18, Lot#52 for approval after-the-fact request to retain a seasonal 

dock/////DES to Lauri and Robert Maltz, Map#32, Lot#8 for Shoreland Impact Permit.  Permit was issued. 

DES to Town of Enfield at Route 4-A and Shaker Bridge for modification and improvement to the Town of 

Enfield public boat launch on Mascoma Lake.  Signature is required for expedited review. 

 

Mascoma Advisory Commission:  Request from Kurt Gotthartd for funds to help support a staff 

position.  This is a relatively new organization.  We got the Mascoma River designated as a state significant 

river.  This group is now a subset of a state agency.  1. Regulatory for the river itself within a quarter mile of the 

flood zone of the river corridor.  2. If there was a major project proposed (such as a hydro dam) they would 

have authority to go to Concord to argue it.  More power than an ordinary citizen.  3. More commonly is that 

the volunteer board is doing an outreach plan and a river corridor management plan.  We sent out letters to 

owners along the river asking about views on priorities.  Feedback was put into a management plan.  The 

Commission will be working on implementing these projects.  Because the board is all volunteer, but part of a 

state agency, we can use the regional planning commission, and make use of their staff, Rachel.  She sits in on 

their meetings once a month, plus provides qualified planning, administrative, and grant writing assistance.  Her 

time is not being volunteered.  Someone has to pay her.  The Canaan Conservation Commission has donated 

$500 so far, and $2,500 from NWCC.  We anticipate needing $5,000 yearly.  Lebanon has been approached for 



a contribution.  The long-term goal come budget season is to get on the list of nonprofits being added to the 

town warrants, asking for ongoing support.  The Commission is asking the Enfield Conservation Commission to 

make a donation, hopefully, a one-time expense, to help them this year until they are better funded.  They 

legally started in November/December of 2012.  Shirley told Kurt that there is a specific date he has to have his 

request in to the town to be added.  Dwight pointed out that someone from this group already came before this 

Committee and were given their blessing.  He asked if there was any thought given to funding when they 

formed the commission.  Yes, according to Kurt, approaching different towns, and the state, as they are now 

doing, was part of the plan.  Shirley said that this is protecting our water and that we should help.  

 

Shirley made a motion to give $500.  Seconded by Jeanine.  All in favor. 

New Business:   

Dwight: Ben Kilham’s talk is on for October 3, 2013, 7:00 pm – 9:00 pm.  Setup needs to be done before the 

event and taken down afterwards.  The town has a large screen which Ben requires.  Dwight will get the key for 

the community building.  Ben’s fee is $250 for a 35 – 40 minute presentation, followed by an open discussion.  

This needs to be well-advertised.  Can we use the Lion’s billboard?  

Dwight made the Motion that we allocate $250 to pay Ben’s fee.  Sue seconded.  All in favor.   

 

Alan thought we would need more for food, but Dwight said no food. Shirley said we need a transaction ad 

(approximately $84), plus mileage for Ben. Sue suggested expenses not to exceed $400.  

 

Alan: Septic system on North Shaker Village:  Jim can’t get a permit from the state to fix it.  It’s in bad 

shape, and about to go into the lake.  Jim thinks they are waiting for it to break and go into the lake to fix it on 

an emergency basis.  Alan asked Jim what ECC can do to help.  He would like a letter of support from the 

Committee.  Alan suggested we write a letter.  Shirley wondered if there was something about the plan they 

didn’t like.  Alan will draft a letter to send to Sue for review.  

 

Sue made a Motion that the commission write a strongly worded letter to the state to ask them to avoid a 

disaster.  Seconded by Jeanine.  All in favor. 

 

Shaker Mountain Hike on old home days: Shirley is on this committee and would like to do a hike on Shaker 

Mountain.  Sunday, July 28
th

.  Alan suggested 2:00.  It would be 2 – 3 miles of moderate to strenuous terrain.  

The hike will begin at the Stone Mill at the Shaker Museum. 

No July meeting. Next meeting will be on August 1
st
. 

Motion made by Dwight to adjourn.  Seconded.  Meeting adjourned at 8:23. 

 

Submitted by: 

Shelley Geoghegan 

 

 

 

 

 

 

 

 

 



 



 
 



 
 



 
 



 

 


