EASTPORT SCHOOL DEPARTMENT


MEETING OF THE SCHOOL COMMITTEE
WEDNESDAY, SEPTEMBER 19, 2018
Shead High School
6:00 P.M.
A G E N D A             

School Committee Members Present:

School Committee Members Absent:

Staff Present:
A.
Call the Meeting to Order     Time______________
B.
Adjustments to the Agenda
C.
To Approve the Minutes of the August 15, 2018 School Committee Meeting, as Written or with Corrections, as Recommended by the Superintendent of Schools

Moved __________     Second __________     Vote __________

D.
Administrative Reports:


1.
Principal’s Report – Eastport Elementary School and Shead High School

2.
School Committee – 

3.
Superintendent – Appointment of Kelly Lank-Moores as EES Ed Tech; Schedule B Appointments:  EES:  Drama – Lisa Mahar, Lori McLean; Yearbook – Kayla Barber; 8th Grade Advisor – Allicia Mitchell; Civil Rights – Lisa Mahar; Liaison Officer – Erin Mahar; SHS:  NHS – Melissa Mitchell; Student Senate – Allicia Mitchell; Senior Class Advisor – Catherine Lee; Instrumental Music – Robert Sanchez; Liaison Officer – Catherine Lee; Drama – Caryn Vinson; Radio – Robert Sanchez; Yearbook – Catherine Lee; Outdoor Club – Stephanie Allard; Chess -  Paul Patterson; Weight Lifting – Ronald Sullivan
E.
Old Business
F.  New Business
1.  To Consider Awarding the Following Bids for 2018 – 2019:

a.  Bus Repair
Moved __________     Second __________     Vote __________
b.  Bus Fuel
Moved __________     Second __________     Vote __________
c. Heating Fuel

Moved __________     Second __________     Vote __________
2.  To Consider the First Reading of Policy DKC, Expense Authorization and 
              Reimbursement
Moved __________     Second __________     Vote __________
3.  To Consider Revisions to the Following Policies:

a. Policy GCFB, Recruiting and Hiring of Administrative Staff, and GCFB-R,
Recruiting and Hiring of Administrative Staff, Administrative Procedure

Moved __________     Second __________     Vote __________
b. Policy IJNDC, School System Website/Web Pages, Policy IJNDC-E Agreement to Publish Student Information on the School Department Website, and IJNDC-R, School System Website/Web Pages, Administrative Procedure

Moved __________     Second __________     Vote __________
4. To Consider Establishing a Regional Management Board for Shead High School 
Moved __________     Second __________     Vote __________
5. Discussion of Scholarship Criteria/Procedures
G.  Adjournment - Time________________
