EASTHAM SCHOOL COMMITTEE

Regular Meeting, March 23, 2010
ROLL CALL

For the Committee: Joanna Stevens, Wendy Frazier, Ann Crozier, Laura Freeman, Sean Fleming
For the Administration:  Richard Hoffmann, Susan Glass Helman
Others in Attendance:  Several Eastham staff, Gary Krum, citizens 
I. CALL TO ORDER/AGENDA CHANGES

Chairman Stevens called the meeting to order at 6:30 p.m.  Dr. Hoffmann said there would be an Executive Session to discuss strategy regarding collective bargaining.
II.
CITIZENS SPEAK – Mrs. Crozier asked to speak on behalf of Eastham Superette owner, David Brown.  During the recent school water crisis, water was purchased from the Stop & Shop.  Mr. Brown hoped in the future that the school would give local merchants a chance to help instead of going out of town.
III. 
RECOGNITION – Dr. Hoffmann recognized the students, faculty, and parents for making the Read 
Across America program such a success.  Parents are reading with their children and the minutes are 
being logged and posted in the school.  He will send a congratulatory letter to the school for posting 
in the lobby.
IV.
PRIORITY BUSINESS
Administrators’ Reports
The committee received a copy of the March 16, 2010 Principal’s Report.  Mrs. Helman briefly reviewed each topic covered in the written report.  Many important dates of upcoming events were pointed out to the committee with a warm invitation issued to each member to attend as many as they could.  
Dr. Hoffmann met with the Executive Board of the Nauset Education Association yesterday.  He thanked them for giving him the time and for asking really good questions about the budget situation. He also met with the Eastham faculty on the budget.  He noted Eastham is better off than the other Nauset schools, in particular Brewster and the Region.  He attended the drama competition in Harvard, MA when Nauset was competing and, though they did not go through, he enjoyed their performance.  He was also able to attend the recent high school, middle school combined pops concert.  Over 300 students participated, and it was outstanding.  He announced that Massachusetts is one of the finalist in the “Race to the Top.”  He reminded the committee of the upcoming Joint School Committee meeting on April 8 at the Middle School.  Strategic planning, and budget sustainability are among the topics to be discussed.
FY10 Budget Update
Dr. Hoffmann said the FY10 Eastham budget was in great shape and credited Mrs. Helman with how well she manages it.  He requested a budget transfer to cover the cost of unbudgeted hand sanitizer.  A motion was made by Ann Crozier and seconded by Sean Fleming to transfer $1855 into Supplies Medical account 2043 from Salaries Teachers account 2014.  It was voted unanimously.
FY11 Budget Update/Public Hearing

Due mostly to the unanticipated transportation cost increases, additional cuts had to be made to the FY11 budget.  The committee received a list of cuts totaling $22,155 from various accounts.  These cuts brought the FY11 budget back in line with what had been requested by the town.  Dr. Hoffmann thanked Sheila Vanderhoef, Town Administrator, and Joe Bayne, Chair of the Eastham 
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Finance Committee, for their involvement in the process.  It was made very easy.  Mrs. Helman was recognized for doing an outstanding job with the FY11 budget.

A motion was made by Sean Fleming and seconded by Laura Freeman to approve the FY11 Eastham budget at $3,339,363.  It was voted unanimously.
V.
REPORTS AND INFORMATION
Cape Cod Collaborative – Mr. Fleming said the strategic plan and mission statement were moving along.  
Selectmen Liaison Report – Mrs. Freeman said there was nothing to report.
Finance Committee Liaison Report - Mrs. Crozier indicated there would be a meeting with the FinCom soon.
Building Project Update
Mrs. Helman said the HVAC rep is beginning the process of balancing the system.  The $200 repair to the skylights did the trick.  Mrs. Burt checked them all and there were no leaks.  The security portion for the doors has gone out to bid.
VI.
APPROVAL OF MINUTES
A motion was made by Wendy Frazier and seconded by Ann Crozier to approve the minutes of February 23, 2010 as printed.  All voted in favor except Mr. Fleming who abstained.

EXECUTIVE SESSION

Chair Stevens announced there would be an Executive Session to discuss strategy regarding 
collective bargaining.


Roll Call vote: Mrs. Frazier – aye; Mr. Fleming – aye; Mrs. Crozier – aye; Mrs. Freeman – aye; Ms. 
Stevens – aye.


At 7:50 p.m., the committee returned to open session.  No action was taken as a result of the 
Executive Session.

VII.
PAYMENT OF BILLS

VIII.
ADJOURNMENT
It was moved, seconded, and voted unanimously to adjourn at 7:50 p.m.

Respectfully submitted, 

Marcia M. Templeton, Secretary
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