

            Town of Colchester– Town of East Hampton


Joint Facilities Committee




     
     Regular Meeting Minutes                                
January 15, 2013
The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, January 15, 2013 at the Colchester-East Hampton Wastewater Treatment Plant.   

Mark Barmasse, Chairman 


Richard Lemay  (arrived 5:17 P.M.)
Dag Lindland 




Thomas Tripodi

David Kelsey
Mr. Robert Jones was not in attendance. Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, and James Paggioli, Public Works Director for the Town of Colchester. 
Call to Order

Chairman Barmasse called the meeting to order at 5:02 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.    
Approval of Minutes

Chairman Barmasse called for action on the November 20, 2012 regular meeting minutes.  Upon motion by Mr. Kelsey seconded by Mr. Tripodi the minutes of the regular meeting were approved unanimously.

Report of Operations 

Mr. Barmasse called upon Superintendent, Scott Clayton, to present the November and December Report of Operations which are made part of these minutes. 

During the month of November the plant operated within parameters and dewatering occurred for 14 days. In preparation for the winter season all generators were topped off and the plow and sander were installed on the rebuild F-450.  As a result of faulty alarms a bypass occurred at the Marlborough pump station.  DEEP was notified and the alarms were repaired.  

Several items required the attention of the Joint Facilities during the month; a broken water line and level control were replaced at the Lakeside septage receiving unit and a roller bearing and seal were replaced on the belt filter press.
During the month of December the plant operated within parameters and dewatering occurred for 17 days.  Mr. Benjamin Gilmore was hired to replace retired employee John Walden.  Mr. Gilmore comes to us from Viola Water and currently holds a Class II Wastewater Operator License from the DEEP. 
Pump #1 at the Wellswood Lift Station in Hebron was replaced and as part of our standard operating procedure we also took the opportunity to clean the wetwell.   Outside services performed annual maintenance on the administration building boiler and replaced a faulty zone valve in the office area.  There were no questions of management.
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Mr. Susco presented the most recent financial report for the Joint Facilities.  Management indicated there had been little activity since the last meeting and no new variances were reported.
Chairman Barmasse requested that discussion on agenda item #4. B Proposed 13/14 Fiscal Budget be tabled until Mr. Lemay arrived.  Upon motion by Mr. Lindland, seconded by Mr. Tripodi such action was unanimously approved.

Chairman Barmasse called for agenda item #5 Old Business 
Old Business 

Mr. Susco reported construction continues on the Lebanon wastewater system.  The installation of the grinder pumps and sewer laterals has been completed. A Certificate of Completion for the DEEP will be prepared by Fuss & O’Neill.  Work on the pump station and Bioxide system will precede dependent upon the weather.  Discussion on setting a date for the Lebanon WPCA to conduct a Public Hearing to approve Sewer Regulations, Assessment/Use Charge Implementation is next on the schedule.

Mr. Susco reported that Lebanon WPCA Chairman Jason Hofmann has resigned his duties.  No replacement has been announced.

Mr. Lemay arrived at 5:17 P.M. 

Mr. Susco indicated the 2013 STEAP awards are slowing being released by OPM.  The members questioned what effect, if any, the recent announcement that Epoch Arts had received an award might have on the Joint Facilities request.   Mr. Susco indicated that weekly follow-up phone calls to OPM have been made and Mr. Paggioli indicated the Town of Colchester’s First Selectman continues to contact the Governor’s office.  Both have received similar responses “not all awards have been made and that the Joint Facilities request remains in contention for an award”.  The members discussed contacting Senator Linda Orange, who in the past has been very helpful in regards to efforts of the Joint Facilities.  Mr. Paggioli indicated he would discuss this with the First Selectman.

Mr. Susco updated the members on the status of the Bay State/CCM Solar Initiative.   In November a RFQ went out to 94 solar developers, solar engineering and construction firms, solar financing firms, and/or companies.   31 of those companies participated in mandatory site visits.  On December 13, 2013 the wastewater site visit was conducted.  As a result of all the visits it has been determined there are 25 viable sites in 11 communities, including the two sites in East Hampton.  Due to the variations between the two sites, two separate bids have been requested by Bay State /CCM.  At this point we are awaiting proposals from several qualified bidders.
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New Business  

Management met with FEMA representatives Mike Ostengun & Frank Mazzerella on January 7, 2013 to complete our submission for expenses associated with Storm SANDY (period covered October 29 - 31, 2012). Barring any last minute deducts or changes the following reimbursement is expected:  

  

Expense           Cost                75% of cost            Jt. Fac.             EHWPCA               
  

Contract       $  2,720.00           $  2,040.00                                   $2,040.00            
Labor           $  3,055.17           $  2,291.38          $ 2,291.38                                  
Equipment   $  5,981.66           $  4,486.25          $ 4,486.25                                  
Material       $  1,779.42           $  1,334.57          $ 1.334.57    

TOTAL       $13,536.25          $10,152.20        $ 8,112.20        $2,040.00

Mr. Susco felt confident such reimbursement would be received in the current fiscal year.  There were no questions of management.

Chairman Barmasse informed the members that the East Hampton Town Manager and Colchester First Selectman had open discussions on the Inter-municpal Agreement.  A short discussion followed and the members felt that until such time information is presented to the Joint Facilities there was no need to establish an agenda item.  
Returning to Agenda item #4.B management presented the recommended operating and revenue budget for the forthcoming fiscal year.  He indicated no action is planned for this meeting and that any comments, changes or corrections received this evening thru February 1, 2013 will be made in order that adoption may take place at the February 19, 2013 meeting. Mr. Susco highlighted the following items:
· This budget has been prepared under a modified philosophy of zero-based budgeting.  We have provided for all 2013-14 expenses at the same expenditure rate as the previous year except for those known and quantifiable changes.  All increases/decreases have been substantiated in the “Budget Detail”. 

· This year’s budget reflects a proposed increase in expenses of $65,689.00 or 3.79% over last year.  The average year over year increase for the last five years is 1.18% per year. 

· As you are aware the current working agreement with our employees ended on June 30, 2012, and of this budget it has not been settled.  For budgeting purposes salaries have been adjusted 2.00% for 7/1/12 and again 2.0% for this budget.  Adjustments to final salaries will be offset by transferring funds from line item # 5990 Contingency.  Non-union adjustments have been included as place holders in the appropriated line item. Once final, they will be presented with the final budget for adoption at the February meeting.   
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· Optimism is waning on the RDT project, however, it not dead and therefore we continue with a limited approach to capital expenditures (Acct. #5980).  This year’s contribution is in line with last years - $58,000.00.
· Revenue estimates (Town & Consolidation shares) are projected in Appendix F.  Please note these are based upon Flow Data Appendix B which will part of our discussion.

· The F/Y transfer recommendation from the Undesignated Fund Balance has been increased to $150,000.00.

· The August 1990 Inter-municipal Agreement for Septage Disposal which generates $46,000.00 per year (See Appendix F) has ended.  Pursuant to recent action by the members this will be absorbed thru Dump Fees and contributions from both Towns.  
Details of the significant line item increases (+$5,000.00) are as follows: 

· Full time Salaries (5110) 13.3% ($66,750.00) increases associated with reallocation of management & part time position.

· Medical Insurance (5210) 10.0% ($14,095.00) change in elections within staff and increase in premiums.

· Pension (5230) 12.0% ($8,276.00.00) payroll based.

· Prop/Liab Ins. (5520) 32.5% ($7,343.00) adjustment to new premiums

· Other Supp/Materials (5690) 8.3% ($5,000.00) adjustment for aging infrastructure.

Details of the significant line item reductions (-$5,000.00) are as follows: 

· Electricity (5622) -16.9% ($-44,000.00) 44% reduction in flow year over year and nitrogen removal efficiencies.

· Contingency (5990) -18.9% (5,251) salaries adjustment captured in budget.

An explanation followed of each line item that had been recommended for change.  Members questioned the intent/purpose of several line items and exhibits.  Management provided either background information or additional information on several line item changes.  
Revenue projections and the development of the share for both Towns required lengthy explanations.  Mr. Susco indicated revenue projections included an estimate of fees to be received from both the Town of Hebron and Marlborough and that both Towns have received a copy of the proposed budget for comment.   No estimate of fees to be received from the Town of Lebanon was included as the Joint Facilties is not expected to be involved in the operation of the system for several years.
A lengthy discussion followed.  FLOW DATA, Appendix B, elicited several scenarios that will require management to continue to investigate.  Upon responding to all questions and comments from the members management indicated the recommended adjustments and 
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additional detail required by the members will be presented in a timely manner in order to accommodate the proposed timeline for adoption.  
Executive Session
At this time Mr. Barmasse called for an executive session to discuss labor negotiations and employee performance reviews.   Upon motion by Mr. Lindland, seconded by Mr. Lemay the members unanimously approved the executive session which started at 6:45 P.M.   Mr. Clayton, Paggioli and Susco were requested to participate in the labor negotiations.  Mr. Paggioli and Susco were requested to participate in employee performance reviews for the Superintendent and part time office position.  Mr. Susco then left and Mr. Paggioli remained in executive session for its entirety to review the Public Utilities Administrator position.
The executive session ended at 7:48 P.M and Mr. Susco returned to the meeting.  Mr. Susco was requested to continue to monitor progress on labor negotiations and to report back to the Committee at its next meeting.

The following resolution moved by Mr. Lemay, seconded by Mr. Kelsey was unanimously approved:

RESOLVED: that  the Town of Colchester - Town of East Hampton Joint Facilities Committee does hereby accept management’s 2013/14 performance review of the Superintendent and part time office position as submitted and authorizes management to include an adjusted  compensation level for these positions in the 2013/14 Operations Budget.
Furthermore, Town of Colchester - Town of East Hampton Joint Facilities Committee does hereby accept the performance review of the Public Utilities Administrator and  authorizes management to include an adjusted  compensation level for this position in the 2013/14 Operations Budget as determined in executive session.
Adjournment 

There being no further business to be discussed, Mr. Kelsey motioned, seconded by Mr. Lemay to adjourn the meeting.   All voting in favor the meeting was adjourned at 7:55 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on February 19, 2013
