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Community Preservation Committee Meeting

Thursday, November 8, 2012
The Community Preservation Committee (CPC) held a meeting in the Mural Room, Lower Level of the Town Hall on Thursday, November 8, 2012 beginning at 8:00 a.m.  Members present included Chairman John Bear, Tony Kelso, Pat Loring, Holly Morris, and Terry Vose. Sarianna Seewald and Brendan Keohan were absent.  Joe Grady, Conservation Administrator was also present. 
CITIZEN INPUT 
No subject was brought forth.

CHAIR/VICE CHAIR REPORT
The CPC discussed reviewed a list of existing town plans and documents to reference when reviewing applications.  CPC members were assigned as contacts for each application.
NEW FUNDING APPLICATIONS SUBMITTALS

2013-02 Grange/Temple St. Housing Additional Funding – Diane Bartlett, Chairman of the Local Housing Partnership (LHP) explained the application.  The CPC reviewed a development pro-forma for the Grange that was prepared by LDS Consulting Group, LLC, dated 11/1/2012.  The CPC asked how much money has been already appropriated to this project and what the remaining balance in each of those accounts is.  Ms. Loring raised the question whether the Grange project should be abandoned.  She noted that when the project was originally presented to the CPC, community preservation funding was only for the purchase of the property and project components included not only affordable housing but historic preservation of the building.  She commented the original CPC goals for the project have not been met and that it was not the intention of the CPC to be the only source of funding for the project.  Mr. Bear asked Ms. Bartlett to discuss with the LHP abandoning the project.  Ms. Bartlett also reported that Town Counsel has been asked by Mr. Dahlen to review all past town meeting votes concerning the Grange to make sure there are no legal issues regarding development of the project.  Mr. Bear asked that Town Counsel also determine if the Town could just sell the property ‘as is’ as an option.  The Grange project will be discussed further at the next CPC meeting and issues to be discussed include response from Town Counsel regarding legal issues; balance sheet of expenditures to date; and report back from LHP.
The CPC reviewed the development budget and pro forma for the Temple Street Project.  The CPC decided it would be helpful if Mr. Dahlen could attend the next meeting to explain the figures.  Ms. Morris will contact Mr. Dahlen.
2013-07 Conservation Fund – the CPC postponed discussion on this application.

2013-04 Luther Sampson Carpenter Shop – Mr. Bear raised a question about who is the project sponsor and what is public benefit.
SCHEDULE SITE VISITS

The CPC discussed when to visit each site and decided to visit sites after next CPC meeting on November 29, 2012.
INFORM PUBLIC REGARDING NEW APPLICATIONS
The CPC discussed how to disseminate information to the public about the new applications and ways to get residents input.  Mr. Bear asked that each contact write a 3-4 sentence summary about their assigned application and send draft to the CPC office to be compiled for a press release to the local newspaper.  Further discussion on this topic is scheduled for the agenda of January 10, 2013 meeting.

OPEN PROJECTS UPDATES 
Committee contacts reported on progress of the projects that are assigned to them. There were no outstanding issues.

NEW / OTHER BUSINESS
The CPC discussed the Town election vote that reduced the surcharge percentage to 1%. Ms. Loring questioned the role of the CPC in the future as a result of the reduction in the CPA surcharge.  
ADMINISTRATIVE MATTERS
The CPC reviewed draft minutes of the meeting on 10/25/2012.  Ms. Loring made a motion that was seconded by Mr. Kelso.


Motion: to approve the minutes of the meeting on 10/25/2012, as drafted.


Vote:  4 – in favor; 0 – opposed; 1 – abstention (Bear).  Motion passed.

Because of the holidays, the CPC changed its meeting scheduled for 12/27/2012 to 12/20/2012.
EXECUTIVE SESSION (POTENTIAL LAND ACQUISITION)

At 10:08 a.m. Mr. Kelso made a motion that was seconded by Ms. Morris to go into executive session.

Motion:  to go into executive session to consider the taking, purchase, exchange, lease or value of real property which, if discussed outside of this session could have a detrimental effect on the negotiating position of the governing body and to reconvene in open session in accordance with M.G.L. Chapter 39, Section 23B
Vote:  A roll call vote was taken:  5 – in favor; 0 – opposed.  Motion passed. 
Meeting adjourned at 10:16 a.m. 

