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Community Preservation Committee Meeting

Thursday, September 13, 2012
The Community Preservation Committee (CPC) held a meeting in the Mural Room, Lower Level of the Town Hall on Thursday, September 13, 2012 beginning at 8:00 a.m.  Members present included Chairman John Bear, Tony Kelso, Pat Loring, Holly Morris and Terry Vose. Brendan Keohan and Sarianna Seewald were absent.  Joe Grady, Conservation Administrator was also present. 
CITIZEN INPUT 
No subject was brought forth.

CHAIR/VICE CHAIR REPORT
Mr. Bear officially welcomed Terry Vose as the new representative from the Historical Commission on the CPC.

DISCUSSION WITH FINANCE DIRECTOR JOHN MADDEN
Mr. Madden reviewed financial statistics for Fiscal Year 2014 with the CPC.  He presented anticipated revenues and Community Preservation Fund balances for FY 2014 with a 3% surcharge and a 1% surcharge.  Mr. Bear asked how much money would be available for the CPC for FY 2014, before any change from the upcoming vote in November.  Mr. Madden estimated 3,000,000.  Mr. Madden also reported that the Town has received bond bid at a lower interest rate (2.61%) then estimated at the Annual Town Meeting for the public building projects. 
Mr. Madden left meeting at 8:52 a.m.

Mr. Bear reviewed project account balances for the end of FY 2012 prepared by the Town Accountant.  It was recommended that a list of completed projects be prepared for the next meeting so the CPC can close out any outstanding project balances.

COMMUNITY PRESERVATION COALITION
The CPC discussed whether to join the Community Preservation Coalition for the calendar year 2013 with the cost of dues at $3,750.  Ms. Loring made a motion that was seconded by Ms. Morris.


Motion:  to join the Community Preservation Coalition for calendar year 2013. 

To start the discussion, Mr. Bear explained that the dues are collected on the town’s surcharge level and therefore would be $3,750.  He also indicated that the Coalition has examples from other communities that have faced ballot questions to reduce the surcharge.  Because of the threat of reduction of the CPA surcharge in November, the committee discussed whether the Coalition had information that that may be beneficial to the cause.  Ms. Morris noted that she is able to access Coalition information free through another link and she is not convinced that the Coalition could help in such a short time before the vote particularly since the Duxbury Citizens for Community Preservation are so well-organized. 


Vote:  1 – in favor (Bear); 4 – opposed.  Motion failed.

DISCUSSION OF BALLOT QUESTION #5 – REDUCTION OF SURCHARGE

Ms. Morris made a motion that was seconded by Ms. Loring.


Motion: the CPC supports keeping the surcharge at 3% and is in favor of voting no on Ballot Question #5.


Vote:  5 – in favor; 0 – opposed.  Motion passed.

Ms. Morris reported that the Conservation Commission voted to support the CPC and keep the 3% surcharge.  Mr. Vose also reported the Historical Commission voted to support keeping the surcharge at 3%.

The Chairman asked that a Vote to Determine CPC Position on Ballot Question #4 be placed on the next CPC meeting agenda.

OPEN PROJECT UPDATES
Committee contacts reported on progress of the projects that are assigned to them. There were no outstanding issues.

NEW /OTHER BUSINESS

It was reported that no new applications have been filed, to date. 
ADMINISTRATIVE MATTERS
The CPC reviewed invoices to be paid.  Ms. Loring made a motion that was seconded by Mr. Vose.


Motion:  to approve the payment of the invoice to Wadsworth Painting in the amount of $1,850 for the painting associated with the Old Town Hall restoration project.


Vote:  5 – in favor; 0 – opposed.  Motion passed.

Ms. Loring made a motion that was seconded by Ms. Morris.


Motion:  to approve the payment of the invoice to Kopke Appraisal Group in the amount of $4,000 for land appraisals.

Vote: 5 – in favor; 0 – opposed.  Motion passed.
The CPC reviewed draft minutes of the meeting on 8/30/2012.   Ms. Morris made a motion that was seconded by Mr. Kelso.

Motion:  to approve the minutes of the meeting on 8/30/2012, as drafted.


Vote:  4 – in favor; 0 – opposed; 1 – abstention (Loring).  Motion passed.

Meeting adjourned at 9:32 a.m.
