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Community Preservation Committee Meeting

Thursday, December 2, 2010
The Community Preservation Committee (CPC) held a meeting in the Mural Room, Lower Level of the Town Hall on Thursday, December 2, 2010 beginning at 8:00 a.m.  Members present included Chairman Holly Morris, John Bear, Tony Kelso, Pat Loring, Sarianna Seewald, and Norman Tucker.  Brendan Keohan was absent.  Also present were Joe Grady, Conservation Administrator, Frank Mangione from Fiscal Advisory Committee, and George Wadsworth from the Planning Board.
PUBLIC FORUM
No subject was brought forth.

2011 FUNDING REQUESTS APPLICATIONS
The CPC reviewed and discussed the proposed funding applications for 2011 Annual Town Meeting:

2011-01 – Tarkiln – Application has been withdrawn.
2011-02 – Old Town Hall -   Mr. Bear made a motion that was seconded by Mr. Kelso.


Motion:  The CPC recommends that the funding request for the Old Town Hall restoration be included in the Annual Town Meeting Warrant for 2011 in the amount of $250,000, for the purpose of historical preservation.


Vote:  5 – in favor; 0 – opposed.  Motion passed.

Ms. Seewald arrived after the vote at 8:20 a.m.
2011-03 – Affordable Housing Trust Fund – Mr. Kelso made a motion that was seconded by Ms. Loring.


Motion:  The CPC recommends that the funding request for the Affordable Housing Trust be included in the Annual Town Meeting Warrant for 2011, in the amount of $330,000, for the purpose of affordable housing.


Vote:    6 – in favor; 0 – opposed.  Motion passed.

2011-04 – Keene Mill Foundation – Mr. Tucker made a motion that was seconded by Ms. Seewald.


Motion:  The CPC recommends that the funding request for restoration of the Keene Mill Foundation be included in the Annual Town Meeting Warrant for 2011, in the amount of $30,000, for the purpose of historical preservation.

Vote:  6 – in favor; 0 – opposed.  Motion passed.

Funding requests 2011-05 and 2011-06 regarding land acquisitions were discussed in Executive Session.

 2011-07 – Gravestone Restoration -   Mr. Kelso made a motion that was seconded by Ms. Seewald.

Motion:  The CPC recommends that the funding request for restoration of the gravestones be included in the Annual Town Meeting Warrant for 2011, in the amount of $58,000, for historical preservation purposes.
The CPC questioned whether the Cemetery Trustees were contributing any revenue into this project.  Ms. Loring noted that the CPC usually prefers that a project be totally not funded by the CPC and the applicant contributes some funding.  Ms. Loring requested that the Cemetery Trustees provide information regarding the various cemetery trusts and the purpose of each trust.  Ms. Seewald will contact Cemetery Director Patricia Pappas for the information.  Mr. Bear made a motion that was seconded by Ms. Loring to amend the original motion.


Amended Motion:  The CPC recommends that the funding request for restoration of the gravestones be included in the Annual Town Meeting Warrant for 2011, in the amount of $58,000 for historical preservation purposes.  The amount of funding recommended by the CPC is subject to review, after receipt of information regarding balances in each of the cemetery trust funds.

Vote:  6 – in favor; 0 – opposed.  Motion passed.

2011-08 – Document & Storage Equipment for Town Clerk 
The CPC discussed the proposal and several members reported on their visit to the vault in the Town Clerk’s Office.  It was reported that documents were being stored on the floor because of lack of space.  An email dated 11/24/2010 from the Town Clerk reported on a day’s environmental testing of the vault. Concerns raised by the CPC include length of testing environmental control of the vault; whether the proposal qualifies as historic preservation or is just a means of storage; and whether this is the best alternative for preserving historic documents.  Ms. Loring recommends that an expert who specializes in document preservation assess the issue prior to approving funding.  It was suggested that the CPC appropriate from its administrative fund money to hire an expert to assess the problem of document preservation.  Mr. Bear made a motion that was seconded by Ms. Seewald.

Motion:  The CPC recommends that the funding request for document storage in the amount of $19,359.00 be included in the Annual Town Meeting Warrant for 2011, for the purpose of historic preservation.

Discussion continued on the issue of environmental control and whether to partially fund the request for storage only in the vault and not to fund that portion of the request for storage equipment in the office.  Mr. Tucker made a motion that was seconded by Ms. Seewald to amend the original motion.

Amended Motion:  The CPC recommends that a request for funding for document storage shelving for the vault only be placed in the Town Meeting Warrant for 2011 in the amount of $9,549.50, contingent on a review by a document preservation expert, who would be paid from the CPC administrative account.


Vote:  4 – in favor; 2 – opposed (Bear, Loring).  Motion passed.

2011-09 – DeClan’s Foundation Playground
Based on the meeting with the applicant, Ms. Nagle on 11/18/2010, the CPC acknowledged that more information was needed on this proposal and that the project was not ready for consideration.  Ms. Loring made a motion that was seconded by Mr. Bear.


Motion:  that the funding request for the DeClan’s Foundation playground not be included in the Annual Town Meeting Warrant for 2011. 

Vote:  6 – in favor; 0 – opposed.  Motion passed.
2011-10 – Land (P)
This proposal is not ready to go forward.  Ms. Loring made a motion that was seconded by Mr. Bear.


Motion:  that the funding request #2010-10 not be included on the Annual Town Meeting Warrant for 2011. 


Vote:  6 – in favor; 0 – opposed.  Motion passed.

EXECUTIVE SESSION – POTENTIAL LAND ACQUISTIONS

At 9:08 a.m. Ms Morris made a motion that was seconded by Mr. Kelso to go into executive session.

Motion:  to go into executive session to consider the taking, purchase, exchange, lease or value of real property which, if discussed outside of this session could have a detrimental effect on the negotiating position of the governing body.  

Vote:  A roll call vote was taken:  5 – in favor; 0 – opposed.  Motion passed.  

At 9:40 a.m. Ms. Morris made a motion that was seconded by Ms. Seewald.

Motion:  to reconvene into open session.


Vote:  A roll call vote was taken: 5 – in favor; 0 – opposed.  Motion passed.  

PROJECT UPDATES
Crowell Land Acquisition- Mr. Grady reported that a survey plan is being completed.  Mr. Wadsworth reported that the Water Department is also moving forward with assessment of a section of the property for a future well site. 

Historical Properties Survey – Mr. Tucker reported that the Town received only one proposal from the consultant, Wendy Frontiero in response to the Request for Proposals.

PROJECT CLOSEOUT

This subject was postponed to the next CPC meeting.  The CPC will invite the Finance Director to the next meeting.

ADMINISTRATIVE MATTERS

Ms. Loring made a motion that was seconded by Mr. Bear.

Motion: to cancel the CPC meeting scheduled for 12/30/ 2010.

Vote:  6 – in favor; 0 – opposed.  Motion passed. 

The CPC reviewed and signed bills.

The CPC reviewed draft minutes of the meeting on 11/18/2010.  Mr. Bear made a motion that was seconded by Ms. Seewald.

Motion:  to approve the minutes of the meeting on 11/18/2010 as drafted.


Vote:  4 – in favor; 0 – opposed; 2 – abstentions (Kelso, Loring).  Motion passed.

Meeting adjourned at 10:10 a.m.
