
COUNTY OF DUKES COUNTY


COUNTY COMMISSIONERS

A regular meeting of the County of Dukes County Commissioners was held on Wednesday, October 25, 2000, at 7:00 p.m. in the Community Room of the Oak Bluffs School, notice of such meeting having been posted as required by law.
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Members of the Public

Chairman Leland called the meeting to order at 7:03 p.m., reiterating the importance of the position for which the County Commissioners are interviewing candidates and stressing the position’s need for time, energy, commitment and vision.  Chairman Leland reviewed the format for the evening, then introduced the first candidate.

Candidate # 1 – Irving Katz Mr. Katz thanked the Commissioners for the opportunity to appear before them and reviewed his background that centers on engineering, financing, design, supervision, construction, and overseeing performance and completion.  Mr. Katz has been a year-round Island resident for the past two years, having come for the first time 28 years ago.  He was recently the Coordinator of the local Census Bureau activities.  Mr. Katz stressed the need for the SSA to provide adequate transportation.  The SSA must make sure the islands are taken care of, and help our neighbors.  

Commissioner Sibley – How would you address the problems of the port communities of Tisbury and Oak Bluffs?  Answer: The closer one lives to an area under stress, the tougher it is, but the Island is and Island as a whole and we must maintain normalcy of life and keep costs in control.

Commissioner Collins – What is your strongest characteristic and how would it impact on the position?  Answer: I’m a very high-energy person, intensely involved in whatever I do.  I would give it my all.  It has to be done professionally.

Commissioner Flynn – You mentioned taking care of our neighbors, Falmouth.…  How do we take care of Falmouth and what about Nantucket?

Answer: Would have to get into it and understand the traffic problems.  I meant Nantucket too.  Mentioned freight runs opening spaces on boats, filling with cars and how it adds more traffic.  Need to study these problems.  

Commissioner Jason – What are the problems Islanders face and what role does the SSA have in helping solve them?  Answer:  Affordable housing!  Need studies to see impact and cost of living here and Nantucket.  What is the premium we pay for living here and how can we not have problems like Nantucket has…where they don’t have the work force to sustain the Island?

Commissioner Carroll – How will you know what needs to be done?  Will you communicate with the MVC, the County Commissioners, the All Island Selectmen?  Answer: Have to work closely with them.  I can bring people together.  Did it in the business world!

Commissioner Sawyer – How much time do you think this position will take and are you prepared to make that commitment?  Answer:  Mr. Irving said he’s high-energy, worked 75 hours /week!  He can do it!

Chairman Leland – What are the 2 most important issues facing the SSA?

Answer: 1. Finding a resolution to the Falmouth, New Bedford, Nantucket, Woods Hole relationship.  2. Getting rid of the stupid lawsuit. 

Commissioner Flynn – Following up on Les’ question, this appointment has to get going right away.  How will you address these problems at the next meeting of the SSA?  Answer: 1. Read up!  Studies, decisions, Dewitt comments.  Hasn’t seen anything yet but what’s in the papers.  Need to study.  2. Meet with anyone at the right level.  3. Make decisions based on this research.

Commissioner Jason – You mentioned three responsibilities…islands, neighbors, affordability.  How will you do these things and how will you discharge responsibilities?  Answer: Look at the information.  Mr. Katz said he has no idea what the budget should be for the SSA except what he’s read in the papers.  Take time.  Couldn’t say tonight.

Commissioner Carroll – Labor lives off-Island.  How do you feel about jobs in Mashpee and Woods Hole and management living off-island?  Answer:  Mr. Katz asks if Unions are involved?  What is the Union agreement?  Can’t answer without knowing.  Would have to find out.

Commissioner Sawyer – How important is special dispensation of fares and availability to Island residents?  Answer:  Very!  Make sure it’s affordable to go off-Island.  It looks like a great set-up to him. They do a great job…no dings!

Chairman Leland – Maintaining control of the SSA is the #1 priority.  How will you work to maintain control of our lifeline?  Answer:  If there’s not resolution with the warring parties, the state’ll take over and you know what happens to funding then. Doesn’t have the answer, but it’s his concern.

Candidate #2 – JB Riggs Parker – Mr. Parker gave a brief history of his commitment to the Island starting in 1974 when he moved here with his family.  His background is in Law.  He has devoted himself to the financial success of business enterprises, negotiating contracts, mergers, public offerings.  In 1974, Mr. Parker began working on the Chilmark Planning Board.  He worked with the MVC on districts of critical planning.  He knows the local waters, cares about the SSA.  “When you get on the boat, you’re home.” The SSA is under assault.  “Arteries are clogged.  Need a change of diet.”  Mr. Parker wants to get the facts, because he believes the facts are on our side.   He’s a lawyer, a facilitator, negotiator, businessman.

Commissioner Sibley – You don’t live in a port town.  Do you see any differences in the interests of the port communities over the rest of the Island?  Answer: Of course there are differences, but we share the roads.  We need to do whatever we can to minimize impact on port towns.  We need to recognize that the port towns bear the heavy burden.  Schedule, pay attention, assist towns.    

Commissioner Collins – What is your strongest characteristic and how will it impact this position? Answer: Analytical ability and independent decision making.

Commissioner Flynn – Should we use the SSA as a zoning tool for existing and future growth? Answer: As predecessor said, our mission is not to be a zoning board or regional planning authority.  It responds to them but it’s not a zoning tool.  That’s not in its charter.  We have good zoning laws.  MVC has power to use it.  Don’t ask the SSA to do it.

Commissioner Jason – What is the role of the Governor and how will you discharge duties?  Answer:  The representative is the keeper of the Islands’ faith.  Understand the Islands, get the facts, analyze them, argue what they mean to myself, argue conclusions to others.  Go to the community and support the argument with facts.  Run it as a business, a non-profit business, and maintain control.  Fight for that.

Commissioner Carroll – As an independent decision-maker, how would you seek input from other island agencies?  Answer:  Gather facts and make up my own mind.  The SSA is not a bridge.  Independence is essential to power.  An assault on the SSA is not good for the Islands and Mr. Parker believes in the Islands.

Commissioner Sawyer -  I understand the importance of independent decision making, but how, if appointed, how important is feedback from the County Commissioners, Selectmen, residents? Answer: Very important.   It would take an enormous amount of time.  See every Board, the League, agencies, gather facts.  And report back to the people and try views on them.  He believes in argument and discourse.  

Chairman Leland – If appointed, what are the 2 most important issues facing the SSA NOW?  Answer: 1. Control, the most important. 2. Management of growth and maybe the SSA can’t do anything about it, but it has to deal with it. Chairman Leland – What is your plan for retaining control?  Present the facts.  The facts are on our side.  The tide will flow in our favor.  We are special, and need special dispensation.  

Commissioner Sibley – “Intermodal transportation is a buzzword.” Could the SSA search for Federal grants and plan for a railroad to the Cape?  Answer: The SSA has to run the boats.  We could plug into an intermodal transportation plan, but it’s not the SSA responsibility.  We have the Cape Cod Commission, the MVC.  We can’t afford to hire planners.

Commissioner Flynn – It’s a pleasure to hear a lawyer want to deal with facts!  If appointed, how would you turn the assaults around?  How can you make it work when nothing’s worked before?  Answer:  It hasn’t worked, but it hasn’t not worked either.  Mr. Parker believes the Legislature is not predisposed to taking over.  His weakness, he doesn’t have a personal relationship with leadership in the Statehouse, but he will, if appointed.  Commissioner Flynn – If control doesn’t work, can you resolve the issue any other way?  What would be your stand?  Answer:  Doesn’t plan to go down with the ship.  Mr. Parker has only one voice.  It’ll take many voices.  Hit the floor running January 1.  Don’t wait for the assault.

Commissioner Carroll – Labor and management live off-Island.  Would you put them on the Islands?   Answer: It would be terrific if management and labor lived here, but you can’t require it.  I’d make it clear we favor it.  It’s part of our problem.  If they lived here they’d have a different attitude. They’d understand how it is to live here.  I’d love to see jobs here, but they don’t have to be.  

Commissioner Sawyer – How import is special dispensation for Island residents?  Answer:  Very important.  The SSA needs to be accessible and affordable.  We could improve the Islander reservation program.  We need to be cautious about computerizing more.  It’s expensive and difficult.  It’s implicit in adequate transportation, that we can get on and off the Island.  Commissioner Sawyer – How much time will this take and can you make that commitment?  Answer – All the time I’ve got.  Retired, kids gone.  I’m prepared to put time in.  Feel very strongly about it.  The SSA’s been good to me and my family. 

Candidate #3 – Joanne Philbrick – Ms. Philbrick gave her background statement, mentioning that hers is a “different spin.”  She said her biggest accomplishment has been raising her children as a single mother.  She entered Oak Bluffs politics about 10 years ago, working on the Finance Committee.  She is the Oak Bluffs’ Personnel Direct and worked for the Sheriff’s Office in the past.  Ms. Philbrick responds to questions about why she’d want to represent the SSA, by saying she believes someone should represent the working person.  She stressed the importance of the SSA, our lifeline, and said she believes she would bring a different perspective, common sense, to the Board of Governors.

Commissioner Sibley – Do you see different problems for port communities compared to the rest of the Island?  Answer: Definitely.  It’s disruptive.  It taxes facilities, police, ambulances, rest rooms.

Commissioner Collins – What is your strength and how will it impact the position?  Answer: I’m tenacious.  I need to know how it works, why, how to make it work better.  I go to the end….

Commissioner Flynn – You say the representative needs to represent the common person.  How has the common person not been represented?  Answer: They don’t have a forum, don’t feel they’re heard.  It’s about accessibility.

Commissioner Jason – What are the responsibilities and how would you discharge duties?  Answer: The responsibilities are to the appointing authority…to represent the Island people.  Be accessible, hold forums, so people can speak to the Board.

Commissioner Carroll – How would you seek advice from Island agencies, All Island Selectmen, County Commissioners?  Answer: Believes in communication.  Everyone’s opinion is valuable.  Listen, face to face.  Call people.  Open up communication.

Commissioner Sawyer – Finds the comments refreshing.  How much time will this take and are you committed to making it?  Answer: Would greatly impact Ms. Philbrick’s life.  Said she’s a working person.  Would give up some time for earning, but it’s a paramount commitment.  It’ll be a time management thing.

Chairman Leland – If appointed, what are the two most important issues NOW.  Answer: Building public awareness and trust.  Control of the SSA.  Once we give it up, can’t get it back!  Chairman:  What are your thoughts on the control issue?  Answer:  Not that knowledgeable.  Would have to do research.  It’s vitally important not to go backwards.

Commissioner Flynn – You mentioned tenacity?  Would this be useful at the Statehouse and why?  Answer:  Well aware that it’s useful.  Need to be careful in presentation.  Fine line between being tenacious and being arrogant.  Feels it’s an asset.  It’ll get respect.

Commissioner Jason – What are the major problems and how can the SSA help solve them?  Answer:  Growth.  Unrestrained growth.  The SSA can’t close its doors just because we’re all already here, but it can hold a forum to discuss it.  Curtail growth all over the Island, not just with visitors.

Commissioner Carroll – How would you approach Management and Labor and where they live?  Answer:  We can’t dictate, but it’s important that people live where they work.  Working people would welcome SSA jobs here, but you can’t force it.

Commissioner Sawyer:  How important is special dispensation for Vineyard residents?  Answer:  Vitally important.  The SSA must be accessible, not necessarily at will, but Islanders need preferential treatment.

Chairman Leland thanked the candidates, then read Ron Rappaport’s resignation letter.  Break: 8:24 p.m., Return 8:35 p.m.

Chairman Leland called for names to be placed into Nomination for SSA Representative. Commissioner Jason said there are 7 excellent candidates and the Island would be well served by any one of them.  He placed the name of J.B. Riggs Parker into Nomination, stating his legal experience and business background, and adding the way he solves problems, gathers facts, the Island will be well served if he’s the Representative.  

Commissioner Flynn Nominated Thomas Richardson, stating they are all wonderful candidates, but he narrowed his choice to these two. Both will “hit the ground running.”  He also mentioned Mr. Richardson’s background in $350 million corporation.

Commissioner Sawyer stated he was not sure about the process, but he listened to 7 capable people and he placed Nora Nevin’s name in Nomination.  

Commissioner Jason Moved that Nominations be closed.  Commissioner Flynn Seconded the Motion that passed Unanimously.  

Chairman Leland called for a Vote.  Commissioner Carroll called for a procedural question about what constitutes a Majority, and Chairman Leland answered 4 votes.

Commissioner Sawyer Voted for Nora Nevin.  

Commissioner Carroll – JB Riggs Parker

Commissioner Jason – JB Riggs Parker

Commissioner Flynn – Thomas Richardson

Commissioner Collins – JB Riggs Parker

Commissioner Sibley – Mentioned she thought a Representative from a port town was important, and at another time she might have made a different decision, but now, she was placing her vote for JB Riggs Parker.

Commissioner Flynn – Changed his vote to vote for JB Riggs Parker.

Commissioner Sawyer – Changed his vote in the spirit of being Unanimous.

Chairman Leland announced it’s Unanimous then, and JB Riggs Parker will be the next MV Representative to the SSA. 

Commissioner Carroll thanked everyone and asked that these candidates stay involved.  Commissioner Sawyer agreed.  Chairman Leland thanked everyone for participating.  Commissioner Jason Moved to Adjourn.  Commissioner Sawyer Seconded the Motion.

Commissioner Flynn asked that the County Commissioners meet to discuss the reorganization of the MV Airport Commission as was discussed at an earlier meeting.  A point of order was mentioned.  Chairman Leland offered to place this on the Agenda of the next meeting.

Commissioner Carroll asked that it be at the second November meeting so the County Commission can decide before advertising Airport vacancies.  Chairman Leland said it will be in December then.  

The vote was taken to adjourn the meeting.  The meeting adjourned at 8:44 p.m.

Complete text of meeting is available on tape at the County Commissioner’s office.
  __________________________________
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