
COUNTY OF DUKES COUNTY


COUNTY COMMISSIONERS

A regular meeting of the County of Dukes County Commissioners was held on Wednesday, October 11, 2000, at 7:00 p.m. in Tisbury Senior Center, notice of such meeting having been posted as required by law.
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Linda Sibley
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Members of the Public

Chairman Leland called the meeting to order at 7:08 p.m., stating that this meeting was devoted to interviewing four applicants for the SSA position being vacated by Ron Rappaport.  The remaining three applicants will be interviewed in the Oak Bluffs School Community Room, October 25, 2000.

Chairman Leland mentioned several of the important issues facing the community at this time that the SSA will have to deal with such as the pilot program, a New Bedford law suit against the SSA.  He stressed that we need a candidate with the time, energy, commitment and vision, to do the job.  He went on to explain the format (candidates interviewed in alphabetical order, opening statement up to five minutes long, two rounds of questions by the Commissioners,) and then introduced the first candidate.

Candidate # 1 - Richard Brew distributed and read a handout summarizing his qualifications and views.  Questions by County Commissioners followed:

Commissioner Sibley – How would you address the problems of the port communities of Tisbury and Oak Bluffs?  Answer: Mr. Brew discussed some problems of the port towns, traffic, harbors, noise, but said he did not believe the representative needed to come from a port town.

Commissioner Collins – What is your strongest characteristic and how would it impact on the position?  Answer: Mr. Brew believes he is able to understand other’s people’s positions and try to find common ground between them.  He can negotiate and value other people’s opinions and help people move forward.

Commissioner Flynn – If you say we’re not different than other communities (port communities), how can you deal with the problems of the SSA now?

Answer: Mr. Brew said he’s well aware of the problems, and every community has social pressures.  He feels there will be problems with regard to changes in the SSA and Legislation on the State level.  Agrees the Island is different.

Commissioner Jason – Referring to the three aspects of the position you mentioned, what are the primary responsibilities and how will you fulfill the role?  Answer:  Primary responsibilities related to management in the business sense.  If the SSA is not a viable economic transportation system, we’ll go backwards.

Commissioner Carroll – How do you foresee going to the MVC, the County Commissioners, the All Island Selectmen….  What will be your role in relation to them?  Answer:  The Representative of the SSA cannot go it alone, not a lone gunman.  He needs to coordinate with the All Island Selectmen, needs opinions of the towns, the truckers, etc.

Commissioner Sawyer – How much time do you think this position will take and are you prepared to make that commitment?  Answer:  Mr. Brew thought about this a lot.  He believes the job will take more time than anyone realizes.  He has a job and 2 kids.  That’s his weakness.  He has the desire, the intent and he would change his schedule.  He would stop being an EMT after 14 years.  

Chairman Leland – What are the 2 most important issues facing the SSA?

Answer: What’s happening in the Boston Legislature combined with the New Bedford suit and the SSA operating most cost effectively to provide the service we require.

Commissioner Jason – What are the 2 major problems facing the Island and how can the SSA help solve these problems?  Answer: It’s about the management of moving objects across the water cost effectively.  The SSA is a licensing authority.  It could take a bigger role, branch out, move objects by barge to free space on the boat.  Why move trash and freight and take up space for passenger vehicles.  The flow of traffic on and off Island is a problem.  Define and investigate new and better equipment for vehicle ferries.

Commissioner Carroll – Management lives in Woods Hole.  How about moving jobs so people have to live on the Vineyard and understand how we use the ferry?  Answer:  Management needs to understand and training is important, but they shouldn’t have to suffer through living here.  The reservation bureau could be in Iowa and do it all on computer.  Could make our own reservations!  Could bar code and load boats that way.  Mentioned SSA staff living on the Vineyard, not the boat.

Commissioner Sibley – What about reservation only?  Answer:  If people don't show up, we need stand-by.

Chairman Leland – The SSA is a $56 million a year operation.  What experience do you have analyzing business financial statements?  Answer:  Mr. Brew stated he’s involved in management in a business, has not personally done it, but has the understanding and is a quick learner.  He’d ask the experts.

Commissioner Flynn – Is it the role of the SSA Governor to run the SSA?  Answer:  Legislation says there are 4 members.  They hire management.  They delegate to a management team with the skills.  

Chairman Leland invites the County Manager to ask a question.  

County Manager: As a County appointee, what is the responsibility to the County Commissioners?  Answer: The appointee serves at the discretion of the County Commissioners.  It’s important to attempt in the best faith, to speak for the County Commissioners’ in decisions and directions.  The representative is not a lone gunman.  He should transmit answers to the County Commissioners, too and accomplish what the County Commissioners want. 

Commissioner Jason – Asks about Mr. Brew’s coastal freight background.  Mr. Brew describes his experience.

Candidate #2 – Cora Medeiros – Mrs. Medeiros’ statement includes a brief history of her 50 years on the Vineyard, including her history as a Tisbury Selectman for 17 years.  Mrs. Medeiros asks, “What is the ferry?  It’s a water highway!”  She mentions the strike in New Bedford in 1960 and how the Island was cut off from service for 11 weeks.  The Vineyard sends the State in fuel tax $874,000 a year.  What do we get back for this highway?  She believes we must go after money from the State, or we won’t get it.  We can manage on our own.

Commissioner Sibley – Do you see any differences in the interests of the port communities over the rest of the Island?  Answer: There’s no difference.  The SSA services the entire Island.  We should tax coming to the Island and get some money back.  

Commissioner Collins – What is your strongest characteristic for this position?  Answer:  Mrs. Medeiros says she tells it like it is, addresses problems.  She’ll give you an honest answer and work to benefit the Island.  Mrs. Medeiros refers to the language, “’HE’ will represent us well.”

Commissioner Flynn – How would you handle the Legislature?  Answer:  It’s all about politics.  New Bedford wants us to bail them out, create business, but they won’t give us any money to help with the financial problems.  They just want to be on the Board.

Commissioner Jason – What is the role of the Governor?  Answer:  The Governor is a guiding person, to help the Island, to get information from the County Commissioners, etc.  The Governor can’t do it alone.  

Commissioner Carroll – How would you deal with the All Island Selectmen?  Answer:  The All Island Selectmen meet, the Boards of each town…each town has it’s own color.  This defines the Island, an Islander….

Commissioner Sawyer – Why do you want this position?  Answer:  The representative should be an Islander.  The person should have been here a while, should know the Island.  Mrs. Medeiros has raised 6 children here, has had a business, says she knows the problems of getting commodities and will fight for the Island, not just Tisbury.  

Chairman Leland – The SSA has operated in the black.  What will you do to continue operating in the black?  Answer:  Nantucket needs to cough up money.  It’s a shame we can’t control our own destiny.  We’re proven.   We can manage.  The Legislature is stepping in.  Fight!

Commissioner Flynn – You’ve seen the SSA operations, etc.  Do you think SSA management in Woods Hole is in touch with Martha’s Vineyard and why?  Answer: It’s a difficult question.  The boats come in empty, yet you call and reservations say they’re sold out.  Islanders should be able to get off the Island!

Commissioner Jason – There are problems facing the Island.  What role does the SSA have in solving them?  Answer:  There are problems moving freight and moving people. They could do better.

Commissioner Carroll – Did you attend the SSA meeting in Chilmark?  Are you coming tomorrow.  Answer: No, and has a previous engagement, but she wrote to the President this summer and SSA representatives and went on to explain that correspondence, stressing the need to take action.

Commissioner Sawyer thanked Mrs. Medeiros. 

Chairman Leland – Maintaining control of the SSA and how it affects us and Nantucket is a priority.  

Candidate #3 – Nora Nevin – Ms. Nevin’s statement included a brief history of her involvement on the Tisbury Planning Board and on the Lifeline Coalition.  She explained her history of attending SSA meetings since 1996, and mentioned her study of traffic patterns.  Ms. Nevin stated 4 main problems: New Bedford wanting a slice of the Vineyard, Falmouth and Woods Hole blaming the Vineyard for traffic, the Governor forming a Task Force to solve our problems, and money for boat replacements, the law suit, maintenance.  She went on to explain possible solutions for each problem, mentioning: that it’s out of the question to giving a voice on the Board to a non-Island member, communicating with our neighbors about freight, having enough money for boats…using work horses, not chic cruisers, a proud safety record.

Commissioner Sibley – Do you see a difference between the port communities and the rest of the Island?  Answer:  There are differences, but it’s not a problem.

Commissioner Collins – What is your strength and how will it impact the position?  Answer:  Character, me.  I don’t give up.  I’m persistent.  I have lots of experience with the SSA people. I’m fond of the SSA, boats.  I pay attention.  That’s my strength.

Commissioner Flynn – Will you solicit and/or accept Federal and State subsidies on behalf of the SSA and why?  Answer: Not if I can help it!  It’s run in the black since 1960.  That can continue.  Local control, autonomy is important.  Seeking funds for general use isn’t a good thing.  Heard the State would pay freight from New Bedford for one year, on a limited trial.  That’s more realistic.  But not to take money regularly.

Commissioner Jason – How would you view your role as Governor and how would you discharge the responsibilities?  Answer: The Governor has to guide, listen, discuss, report back to the people who made the appointment.

Commissioner Carroll – How and from whom would you seek guidance?  Answer: County Commissioners and All Island Selectmen, Councils on Aging, special needs groups, disabled, physicians, terminals, people who ride the boats.

Commissioner Sawyer – What about the current pilot program with New Bedford?  Answer: Martha’s Vineyard pays the cost.  Falmouth and New Bedford pay nothing.  Doesn’t think the pilot program is a good thing.  Admires the All Island Selectmen for going along with it, being willing to put money there for now, but it’s an unfunded mandate and not fair. We’re doing it because we promised to.  Commissioner Sawyer: How important is it that the representative be from a port town?  Answer:  Tisbury may have a greater awareness of the problems, and needs to be listened to (need for extra police, traffic, etc.)  It may be an extra edge if the representative’s from Tisbury or Oak Bluffs.

Commissioner Flynn – mentions the SSA Lifeline or bottom line.  What does this mean?

Commissioner Jason – What are the major problems and how can the SSA help solve them?  Answer:  Growth.  The SSA needs to be told what we want them to do.  We should decide what we need.  Can’t blame the SSA for growth.  There’s the need for housing.  The SSA could help by enabling us to talk to Falmouth and other Cape towns.

Commissioner Carroll – Are rifts between management and staff.  How do you heal the division between Unions and Labor?  Answer:  Yes, there’s a rift, but it’s not irreparable.  People running the boats want safe work, good pay, good hours, good boats, want the attention of management.  We need greater communication.  I would talk to all contingencies and find out how they feel.

Commissioner Sawyer:  How important is special dispensation for Vineyard residents?  Answer:  The SSA was set up on our behalf.  We’re not the same as them.  

Candidate #4 – Thomas Richardson – Mr. Richardson read his statement after distributing it.  He’s lived here since April, 2000, bought the Hanover House after deciding to move here year-round.  He wants to be involved in the community, has a flexible schedule, gets things done, has experience, no prior bias, good communication and organization abilities.  Mr. Richardson attended the SSA meeting in Chilmark and feels he’s done his homework.  He reviews his business background as it’s listed on his resume, and describes how he feels his ski resort experience shows his financial strengths.  He sees an analogy between ski lifts and ferries.  Mr. Richardson would like to see on-line ticketing for the SSA.  Mr. Richardson sees the problems of the SSA as: needing long-term planning, New Bedford issue, visioning, the lawsuit, Legislature, replacing two ferries, review budgets.  He’s a fresh set of eyes.  Mr. Richardson would hold bimonthly open hearings between SSA, port management and Lifeline.  He’d meet with Ron Rappaport.

Commissioner Sibley – Are there differences in the port towns and others, and how would you handle them?  Answer: He listened to the other candidates, has that advantage.  He would listen to the business communities of the port towns, look at traffic and react accordingly.

Commissioner Collins – What is the strongest characteristic of your makeup and how would it impact this position?  Answer:  Communication skills, talk, gather information, and communicate the collective reasoning.

Commissioner Flynn – Would you solicit and/or accept Federal, State funds for the SSA and why?  Answer:  Mr. Richardson sited his financial background and stated if someone wants to give money, it’s a fiduciary responsibility to look at it and the contingencies attached.  After looking at the budget, he feels the SSA will require funds and so he’d take a serious look and see if there are negative contingencies, then look to the approval of the rest of the Board.

Commissioner Jason – What is your weakness?  Answer:  Newcomer, lacks Island know-how.

Commissioner Carroll – About the office in Woods Hole and reservations in Mashpee….  Answer:  Technology should allow reservations anywhere.  He would support moving jobs to ports and doesn’t feel people have to live right there, but training’s important, and being too far’s not good.

Commissioner Sawyer – Do you think required increases in fares should be focused on tourists or year-rounders should share in the increases?  Answer: Mr. Richardson doesn’t believe revenue budget is achievable for next year and thinks the tourist side should be the focus.  It’s our lifeline.  Target tourism.

Chairman Leland – What are the two most important issues facing the SSA?  Answer:  Governor’s Task Force is important.  Once could have led the charge, now we follow.  The New Bedford port issue needs to be addressed respectfully.  We should study another trial year of operation from New Bedford.

Commissioner Sibley – Impressed how much you’ve learned so fast, but why did you come here?  Answer:  He explains his retirement and move.

Commissioner Flynn – The next Legislation could produce dialogue to negatively impact our community.  Can you learn what you need to be in this dialogue?  Answer:  He believes he can.

Commissioner Jason – Elaborate on what you said about, “can’t look myopically on the role of the Governor?”  Answer:  The Board needs to look at New Bedford and the other towns and what they’re trying to tell us.  Commissioner Jason asks him to elaborate.  Answer:  At the Chilmark meeting, he felt the Board wasn’t open to the thoughts of others and there were self interests which were not in the collective good of the Authority.

Commissioner Carroll – What position should New Bedford have…a voting seat?  Answer:  There’s a long way to go before New Bedford should be given a voting seat. But, it may be inevitable.  

Chariman Leland thanked everyone for participating. 

Commissioner Flynn Moved to adjourn the meeting.  Commissioner Jason Seconded the Motion.

The meeting adjourned at 9:15 p.m.

Complete text of meeting is available on tape at the County Commissioner’s office.
  __________________________________
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