COUNTY OF DUKES COUNTY


COUNTY COMMISSIONERS

A regular meeting of the County of Dukes County Commissioners was held on Wednesday, March 29, 2000, at 7:30 p.m. in the Courtroom at the Dukes County Courthouse, notice of such meeting having been posted as required by law.

Commissioners Present:
Leslie H. Leland, Chairman





Leonard Jason, Jr.





Robert Sawyer

                                   
E. B. Collins





Linda Sibley





Tim Carroll



Daniel Flynn

Also Present:

Carol Borer, County Manager





Marsha Smolev, Executive Assistant





Sheriff McCormack





Noreen Flanders, Treasurer





Brad Fligor





James O’Brien





Sean Flynn





Bill Weibrecht





Marc Villa





Robert Wasserman





David Kann





Nelson Sigelman, MV Times

Chairman Leland called the meeting to order at 7:36 p.m.  Commissioners Carroll, Sibley, and Flynn entered the meeting at 7:40 p.m.

Commissioner Collins Moved that the Minutes of the Regular Meeting 3/22/00 be accepted as written.  The Motion passed.

The County Manager reminded the Commissioners to review the new Emergency Management Plan for Search and Rescue that will be discussed at the next meeting.  Also, the Commissioners will need to appoint Health Council members in April.

Mrs. Borer presented the new Classification and Compensation Plans after explaining that the jobs were rated and placed after a process of study last year.  These plans will be effective as of May 1, 2000.  Commissioner Collins asked if County placements are compatible with towns and agencies.  Mrs. Borer stated that the study included these comparisons.
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Mr. Wasserman questioned the Airport Manager’s grade.  Mrs. Borer explained that the Airport Manager was hired before the Plan was completed.  

Commissioner Carroll asked if contracts and elected officials were reviewed as well.  Mrs. Borer answered that they were not, as they are not covered under the County Bylaws.  

Chairman Leland did not have a report, but reminded the Commissioners that their Statements of Financial Interest are due the end of May.

Airport Commission Chairman Wasserman presented the Airport Progress Report (see attached).  He began the report by stating that the Airport now has a professional Manager, William Weibrecht, and then continued by reading from a bound booklet that was distributed.   Mr. Wasserman said the top priority is to make the Airport fiscally responsible.  Now that many repairs and improvements have been completed, Mr. Wasserman hopes the Airport can develop sound financial footing.  The completion of the Fuel Farm should be a critical benefit for the Airport.  The four main priorities now are: safety, security, fuel handling, and the environment.  

Commissioner Jason asked when the Master Plan will be completed.  Mr. Weibrecht stated it should be complete in 18 months.  The Noise Study is included in the Master Plan.  

Mr. Wasserman explained that the Airport Commission is holding a public hearing about an increase in Airport parking charges.  The goal is to reduce the number of cars parked long term.  There is no plan to reduce the green areas, just to have more available parking spaces.

Commissioner Sawyer asked if the Airport Commission has ever considered an Airport tax.  Commissioner Flynn explained the history of a past plan that had been approved by the FAA.  Essentially, Cape Air was opposed to the tax.  The funds were eventually included in rent and the tax plan dropped.

Mr. Wasserman mentioned that there are some issues with leases in the Airport Business Park lots.  He said the Airport “can no longer legally have offsets to rent for infrastructure improvements” and it will be a priority to deal with this issue and the leases that already have this in them. 

Commissioner Jason asked when the roads will be built to the letter lots.  Commissioner Flynn said the Airport needs an engineer first.  He added there 
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was discussion with Representative Sullivan about a partnership with the New Bedford Airport.

There was some discussion about hiring the engineer to work on developing the letter lots.  Commissioner Carroll suggested including County Engineer Steve Berlucchi in this project.  Commissioner Jason agreed.  He voiced his frustration with the fact that these lots are still not developed.  County Manager, Carol Borer, agreed that Steve Berlucchi should be involved in the discussions.  Discussion continued.  Commissioner Flynn said Fed Ex is supposed to move to the letter lots once they are developed.  

Commissioners Carroll and Jason reported that they read the resumes of the candidates for Airport Commissioner.  Commissioner Jason recommended Robert Smith for the position that will expire December 31, 2000 and Moved that he be appointed.  Commissioner Sawyer Seconded the Motion that passed Unanimously.  Commissioner Sawyer Moved that a letter be sent to the other applicants to thank them for their interest.   Commissioner Carroll Seconded the Motion that passed Unanimously.  

The County Manager reported that Commissioners Flynn and Carroll met with members of the DCRHA at the New York Avenue property.  There will be a Public Hearing on April 26, inviting people and organizations to submit ideas and proposals for use of the property.  

Commissioner Sawyer reported that the Town of Aquinnah passed the Intermunicipal Agreement overwhelmingly.  Commissioner Sawyer also requested on behalf of the Proclamation Committee that a citation of appreciation be sent to Senator Rauschenbach and Representative Turkington for their support of the Vineyard through the rigorous SSA issues.  Commissioner Sawyer Moved that a citation be sent to this effect.  Commissioner Sibley Seconded the Motion.  Commissioner Flynn Abstained.  The Motion Passed.

Mrs. Borer brought up the Airport Bond Issue that was discussed in the County Commissioner Meeting of February 9, 2000, stating the importance of an immediate decision on the term of the bond.  Commissioner Sawyer suggested that Mr. Wasserman report on the issue, since the cash flow will come from the Airport budget.  Mr. Wasserman stated that he wanted to discuss the issue further with the Airport Commission.  He thought the Airport Commission would want a term longer than the 10 to 12 years Commissioner Sawyer had mentioned.  Treasurer Noreen Flanders stated
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that at the meeting that afternoon with the Financial Advisor, 12 years was recommended as the preferred term.  Anything more than 15 years would be considered excessive.  She also reiterated that $100,000 blocks are preferred.  Mrs. Flanders explained that the Financial Advisor will be looking for a “Shadow Rate” in May.  This will give an indication of how the bonding will proceed.  Discussion followed about timing of the Airport Commission and County Commission votes on the issue.

The Commissioners were asked to review the Supplemental Budget.  Commissioner Collins asked the County Manager if we’re on target with our present budget.  Mrs. Borer responded yes.

Mrs. Borer read through the Budget Transfers line by line, explaining each.  Commissioner Collins asked what the use of the future addition to the Cape Air Building.  Commissioner Flynn questioned the cost of the Cape Air Building addition.  Mrs. Borer explained that she has to vacate her office when Court is in session, so she is adding office space to the Cape Air Building.  Discussion followed about the future uses of Courthouse offices.  No decisions were made.  

Commissioner Sibley Moved that the Supplemental Budget be accepted.  Commissioner Jason Seconded the Motion for discussion.  Commissioner Sawyer spoke of the bond issue and the Advisor’s recommendation that there be a fixed appropriation reserved.  He suggested reserving $62,000, which would cover two interest payments.  He asked for feedback from the Treasurer and County Manager.  Mrs. Flanders explained that the Financial Advisor wants to see a debt reserve fund, or stabilization fund, of $200,000.  She reminded the Commissioners that this is similar to what Jim Powers said when he presented the Audit.  She added that the Financial Advisor wants to see a policy in place.

Mr. Wasserman explained that at an earlier meeting this evening, the Airport Commissioners voted to hold up on expenditures on two line items that equal $58,000 (pipe lines, storage shed), so that after meeting with MAC on May 12, they can make transfers totaling $50,000.   Commissioner Sibley stressed that this vote is meant to show the Airport Commission’s commitment to this stabilization fund.  Commissioner Flynn exclaimed that the County Commissioners can not spend Airport money.  Commissioner Sawyer responded that the Airport Commissioners need to commit the money now, not in the future.  Mrs. Borer reiterated the importance of moving the money into the fund now and then deciding details later, so the filing can begin.  
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Commissioner Sibley stated that she was not sure the County can move Airport money without an Airport vote to do so.  Discussion followed about the Airport’s commitment.  

Commissioner Collins asked if the Airport Commission’s commitment would be enough to satisfy the bond people.  Treasurer Flanders answered that commitment is good, but there has to be $200,000, not just $50,000.  

Commissioner Sawyer withdrew his Motion.  Commissioner Jason withdrew his Second.  Commissioner Sibley Moved to approve the Supplemental Budget as presented, and asked that the record show the commitment of the Airport Commission.  Commissioner Flynn Seconded the Motion.  Commissioner Flynn abstained.  The Motion Passed.  

Commissioner Jason Moved to Adjourn.  Commissioner Flynn Seconded the Motion.  The Meeting adjourned at 9:55 p.m.  

Complete text of meeting is available on tape at the County Commissioner’s office.
  __________________________________
JOSEPH E. SOLLITTO, JR.

  CLERK OF THE COURTS
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