Dartmouth Youth Commission
January 18, 2012
Agenda
6:30 PM in Room 118 Town Hall

Members Present: Gale Schultz, Nicole Plante, Dan Cook, Mike McHenry
Regrets: Jamie Jacquart, Debbie Brejcha, Rozzy Glaser (away)
Previous Minutes: Minutes of 11.16.11 meeting were approved.

Budget Review: Dated: 1.9.12 Approved as presented

Old Business:

e Discussed the procedure and possible action plan for Youth Commission “budget working group” as proposed at last
meeting.

e Members discussed a possible new Youth Commission member as suggested by Nicole Plante.

Youth Advocate’s Report:

e All support groups are running smoothly and are at full capacity. Both the Teen Zone and Girl Power groups have a
wait-list.

e Next steps on mounting the donated flat screen was discussed. Bob Plante, Nicole’s husband, offered to to come in
and mount the unity for us! (Thanks, Bob!)

e Kevin update Commissioners on recent donations to the Youth Commission of (gift cards/checks via cookie sale
proceeds.)

e Kevin updated Commissioners on recent “budget” line item adjustments. (Good news! $661.55 added back to our
budget Spread sheet available at meeting.)

Commissioner’s Discussion:
e How best to attract new applicants to the Youth Commission was discussed.

e A general discussion regarding what the Youth Advocate needs most in terms of donated items, gift cards, etc, was
discussed.

New Business:

¢ Kevin and Commission members thanked Jamie Jacquart for his donation of a DVD player/recorder!
e Kevin provided update on FY-13 budget preparations, etc.
e Discussed replacing sink in snack room with larger stainless sink.

Next Meeting, March 14, 2012



