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BOARD OF FINANCE - REGULAR MEETING ~E. (T;T m S
TOWN HALL — 127 NORWICH AVENUE =Z ‘7 v M
Suite 201 i SRS
SEPTEMBER 17, 2008 2E s <=
al-- - B
MEMBERS PRESENT: Chairman Bruce Hayn, Ronald Goldstein, Ronald Crabb, Brian Sﬂﬁ\d-gg = ©
Michael Ryan. : O
_—
=

MEMBERS ABSENT: John Ringo

OTHERS PRESENT:  First Selectman Linda Hodge, Selectmen Rosemary Coyle, Stan Soby, Greg
Cordova, Treasurer Jon Sandberg, Chief Financial Officer Maggie Cosgrove,
Mike Caplet, Superintendent of Schools Karen Loiselle, BOE Budget Committee

Chair Timothy Lamp.

1. CALL TO ORDER.
Chairman Hayn called this Regular Meeting to order at 7:00 p.m.

2. MINUTES OF PREVIOUS MEETING.
Motion by: R. Crabb :
to accept the minutes of the September 3, 2008 meeting as read.
Second by: B. Smith
Vote: Opposed:  No one.
. Abstentions: M. Ryan (absent from meeting).
In favor: All Others. APPROVED.

3. DEPARTMENT REPORTS.
3.1 Finance Department. .
M. Cosgrove presented the Board with Fiscal Year 2008-2009 through August 31, 2008, Expenditure

and Revenue Reports for review.

4. CITIZENS COMMENTS.
No citizens were present.

5. ADDITIONS TO THE AGENDA.
Motion by: R. Goldstein
to add Track Discussion to the agenda.
Second by: M. Ryan.
Vote: Unanimous.

Track Discussion.

T. Lamp reviewed the track situation stating that it has had several repairs, but at this time, it is in need of
significant repair/replacement. A recent inspection deemed the track unusable at the present time. The
timeframe for repair would be from May to September 2009, a contract would have to be entered into by
March 2009. An unofficial estimate has put the track replacement at $400,000. The track is about fifteen
years old. This is close to the life span of a track.

Superintendent Loiselle said they are looking for an independent quote and will need a preliminary design
to be presented to the public for approval. At the time of design, the infrastructure would be looked at,
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such as conduit being installed to prevent the track from being torn up to install the conduit at a later date,
but this is a track replacement, no plans for lights or other added amenities.

M. Cosgrove noted that the BOE has $50,000 in a capital reserve account previously approved at a Town
Meeting and set aside to be used for the track. This money would allow a design and estimates to be
brought forward.

A date for a referendum was discussed but it was felt more information is needed.

6. FIRST SELECTMAN’S REPORT.
6.1 Selectmen’s Agenda

6.1.1 Transfer Requests.

Three sets of year end transfers were presented for approval.

Motion by: R. Goldstein
to approve the year end (2007-2008) transfers as presented (and attached) for Highway
and Health and Safety Committee contingent on the Board of Selectmen approval.

Second by: M. Ryan.

Vote: Unanimous to approve.

Motion by: R. Goldstein
to approve the year end (2007-2008) transfers as presented (and attached) for Tax
Collector, Police Department, Registrar of Voters, Social Services, Senior Center, Snow
Removal and Fleet Maintenance contingent on the BOS approval.

Second by: M. Ryan.

It was noted that the Fleet Maintenance reason for request and availability were in the reverse order
and needed to be corrected.

Motion by: R. Goldstein
to approve the transfers as stated above and Fleet Maintenance as amended contingent on

BOS approval.
Second by: M. Ryan.
Vote: Unanimous to approve.

Motion by: R. Goldstein
to approve the year end (2007-2008) transfers as presented (attached) for Library, Tax
Collector/Assessor, Planning and Code Administration, Transfer Station, Facilities,
Youth Service contingent on BOS approval.

Second by: B. Smith.

Vote: Unanimous to approve.

6.1.2 First Selectman’s Update.
6.1.2.a Old Firehouse Renovation Grant.

Selectman Hodge prepared a letter outlining the new grant proposal to renovate the
original firehouse back to a two bay garage structure. The Governor never sent the
previous grant project to the Bonding Commission. The Town appropriated $50,000
as matching funds for the previous grant. This new grant is also a matching grant and
all design work previously submitted may be used to apply for the new grant keeping
the design costs down. However, price quotes have risen.

The Tax Collector and Assistant will attend further training on the program used in the
Tax Office at no further cost to the Town. A workshop for FOI will be held on October
6, 2008.

Freedom of Information fees have been standardized throughout Town Hall, Parks and
Recreation Department is reviewing light fees.
Thirteen developers have been invited to Colchester to tour the business park areas.
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The Capital Improvement Plan is being worked on and should be available at the next
meeting.

The updated Elderly Tax Relief ordinance has been sent to Board members for review.
Jon Sandberg discussed the recent stock market impact on the Town finances.

7. CORRESPONDENCE.
None received.

8. LIAISON REPORTS.
B. Smith stated that the Purchasing Policy has completed several drafts and should have a final draft of the
policy soon to send to the Boards of Selectmen, Education and Finance members for review and approval.

Chairman Hayn said he met with Tax Collector Tricia Coblentz and discussed monthly updates
of activities within this office, i.e. delinquent tax collection, day to day activities of the office, etc.

9. OLD BUSINESS.
None.

10. NEW BUSINESS.
No new business.

11. ADJOURNMENT.
Motion by: M. Ryan

to adjourn.
Second by: B. Smith.
Vote: Unanimous.

Chairman Hayn adjourned this meeting at 8:41 p.m.

Respectfully submitted,

Mary Jane Slade
Cletk



Town of Colchester

General Fund _
Budget Transfer/Additional Appropriation

!

Department:’Fleet Maintenance

Reason for
. [|Increase in electricity rates from CL&P
Request;
Reason for
Available |Reduction in heating costs as a result of additional insulation at Town Garage.
Funds:
From: Account Number Account Name Amount
|13202-45221 ~ [Fuel/Heating 1,181
To: I1 3202-45622 Electricity 1»,1 81

Sep 15,2008

Date Requested  Department Direftor or Supervisor - Signature

Print Name |Steve Sharpe, Fleet Superwsor

Sep 15,2008 24 /N {:(4

Date Reviewed Chief Fmancnal

e 5ot WAL T

Date Approved First Selectman

Date Approved Board of Selectmen Clerk

9/17/0 8 %w% %&4 yorv’e

Date Approved  Board oﬂ%é(ance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{13201 Highway

Reason for {To cover additional vehicle maintenance expenses caused by fuel and maintenance issues.
Request:

Reason for {Funds from traffic lights available due to CL&P rate charges, from Equipment Rental due to
Available leliminating a rental sweeper because of the utilization of the new treated salt, funds from

Funds: overtime available due to a mower out of service.

From: Account Number Account Name Amount
l1 3201-45389 ~ [Traffic Control Lights - |4831
]1320144237 - [Equipment Rental - Jag7i
]13201 -40103 . [overtime f. ’1 949

To: 13201-46390 IVeh|cIe Malntenance & Fuel }1 1651

(0 20y | A JSA

Date Requested Departme/ t DireCtor or Supervisor - Signature

Print Name |Revin Kelly

. ¢
G infes i W‘k&(‘*@;\\
D

ate Reviewed  Chjef Financial Officer \5
A Y N A W

Date Approved First Selectman

Date Approved Board of Selectmen Clerk

Werfox % /a/u ftsoe

Date Approved  Boar of hance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|13201 Highway

Reason for |To cover additional postage expenses.
Request;

Reason for [Funds available from Other Regular Payroll due to workers comp issues and an emoplyee
Available |resigning.

Funds:

From: Account Number Account Name Amount
I13201—40102 ; IOtherRegularPayroll 15 5

To: ]13201-44217 : IPOstage | ’15

l,

|

: 7
!f/i/o) N/
ate Réquested Departmeﬁt Dire(f{or or Supervisor - Sighature

Print Name IKevm Kelly

{/» /oS &_Z/( V14 W@

Reviewed  Ghief Financial Offfedi~

Alelte  SSux NQ@&

Date Approved Flrst Selectman

Date Approved Board of Selectmen Clerk

7//{/0{/ 7%6%/‘@@9@(

Date Approved  Board o Ié ance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{13201-Highway

Reason for {To cover additional operating expenses due to additional preparation paving needed to
Request: precede outside paving contractors.

i\?:;:;éor Funds available from Other Regular Payrol! due to workers comp issues and an employee

resigning.

Funds: J

From: Account Number Account Name Amount
|13201—40102 - [Other Regular Payroll :. ]6199

To: I13201-4234O - lother Purchased Supplies 6199

o
i‘?/?df/? /74/’\/

Date Requested Departme? Directdr or Supervisor - Signature

Print Name I?evin Kelly

[ /i(o5 L ﬂt%@

e Reviewed  Chjef Financial OMiedr— é
Q\\’&\B% %MQQ N M

Date Approved

|

First Selectman

Date Approved Board of Selectmen Clerk

/ 7(0&
Date Approved




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:P 3201 Highway

Reason for
Request:

Reason for
Available
Funds:

From:

To:

To cover additiona! professional service expenses due to necessary tree removals.

m/p,_f

resigning.

Account Number ffﬂ,-‘/ Account Name

Funds available fron)\ReguIar Payroll due to workers comp issues and an employee

Amount

F3201-4o1oz IRegular Payroll . f689 i

L

’1 3201-44208 ,Professional Services l639

[ B—

B
]9/1 1/08 , % /A/

Date Requested  Department Director or Supervisor - Signature

Print Name IKevm Kelly

[¢/ie5 \ZL %«m@\\
\)

Date Reviewed  chief Financial'Otficer
| A\xiow .

Date Approved First Selectman

Date Approved .1 of Selectmen Clerk

| 9/17/0¢ %% Llege

Date Approved Board\/oif/FZ{mnce Clerk



Town of Colchester

General Fund
Budget Transfer{Additional Appropriation

DepartmentiPolice

Reason for increase in Police Special Duty assignments

Request: 4 P yassig

Reason for

Available |Additional revenue from Police Special Duty assignments

Funds:

From: Account Number Account Name Amount
12101-33703 . [Police Special Duty Fees 111,451

To: i ~ [11,451
12101-40106 Miscellaneous Payroll L

Sep 15,2008 Q_LL 14/&‘(%{‘“ 4

Date Requested  Department Dlrmumw's nature

Print Name IN Maggie Cosgrove CFO

rnam L g 4’\%

Date Reviewed  chjef Financial O

NS0T =0 W &Q@

Date Ap proved First Selectman

Date Approved Board of Selectmen Clerk

70 %MA« Lo 2o

Date Approved  Board of F ance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:[Registrar of Voters

Reason for

Election workers for Republican primary in September 2007. Purchase of necessary office

Request: [supplies. Additional cost of ballot printing.
Reason for ) ) ) ) )
; Funds budgeted for voting machine maintenance not needed for new voting machines.
Available S " e
Reduction in mailings from prior fiscal year.
Funds:
From: Account Number Account Name Amount
F1 601-44223 i IService Contracts . {3,000
l 11601-44217 . |Postage 548
To: ;
11601-40105 _ |Contractual, Temporary, Occas. Payroll 2705
11601-42301 | {Office Supplies 7
11601-44232 ~ |Printing &Publications . 1836

Sep 15,2008 g WWOLQOU/L/ \SCW()\ W\&\Kov

Date RedUéSféd Dep%rtment Directorlor Supervisor - Slgna{\@f;

Print Name Elizabeth Wagner, Dorothy Mrowka

Sep 15,2008 7« //I/\ = C@

Date Reviewed  Chief FinancialOfficor

PSR == MAN\QOCX

Date Approved L.+ Selectman

‘Date Approved

Board of Selectmen Clerk

9// 7/p 7 %vq/zéq M

A
Date Approved  Board @l-/inance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:[Tax Collector

Reason for
Request:

Reason for
Available
Funds:

From:

Additional part-time hours to provide office coverage during employee leave. Needed
additional paper for delinquent notices. Certification class for Assistant to Tax Collector.
Advertising costs for additional temporary part-time clerk to assist with delinquent
collections and increase in rates for advertising & legal notices.

Change in allocation of contracted services provided by Quality Data for printing, mailing
and postage costs for tax bills between Data Processing and Postage accounts
Account Number Account Name Amount

I1 1303-44205 IData Processing 1,193
|1 1303-40106 lMisceIIaneous Payroll 705
|11303-42301  office Supplies s
11303-43213 . |Travel, Training & Meetings - [192

11303-44231 Advertising

213
Sep 12, 2008 ; QZQMJ é‘@/

‘Date Requested  Department Director or Supervisor - Signature

Sep 15,2008 \_11, VL’Lé('\’_ @
N

Date Reviewed  cpjef Financial

alslos S0 w i\l e

Date Approved ¢ Selectman

Date Approved Board of Selectmen Clerk

M 7
Date Approved  Board \f}{\ance Cierk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:jTax Collector/Assessor

Reason for [Employer contribution to 401(a) retirement plan. Tax Collector elected in November 2007
Request: |eligible for participation in plan - previous Tax Collector did not particpate.

Reason for |staff turnover in Assessor's office - new employee not eligible for participation in 401(a)
Available |retirement plan. Employer contribution was budgeted based upon previous employee in
Funds: position at time budget was prepared

From: Account Number Account Name Amount

|1 1304-41230 |Assessor - FICA & Retirement - 12,254

]

To:
|1 1303-41230 . |Tax Collector - FICA & Retirement I?f_254

Sep 12,2008 L/LL m

Date Requested  Department Dir uperv\§er\\§|gnature

Print Name lN Magg|e Cosgrove, CFO

Sep 12,2008 k?xL mg&@\\

Date Reviéwed ~ Chief Financial O}H‘L?\)

ale\ot S m@

Date Approved - Selectman

Date Approved Board of Selectmen Clerk

V)i v I b dtese

Date Approved Board p/fF hance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department]Tax Collector/Assessor

Reason for |Additional postage costs for mailing of tax refunds resulting from change in mill rate.
Request: [Increase in postage rates.

Reason for|staff turnover in Assessor's office - new employee not eligible for participation in 401(a)
Available [retirement plan. Employer contribution was budgeted based upon previous employee in
Funds: position at time budget was prepared.

From: Account Number Account Name Amount

]1 1304-41230  [Assessor - FICA & Retirement 1,963

I G

|

To: :
© 11303-44217 . [Tax Collector - Postage a 1\:?63_

T % @@/

Date Requested Department Director or Supervisor - Signature

Print Name ﬁaa Coblentz, Tax Collector !

Sep 15,2008 \7/L //(/L:W"—/f:st

Date Reviewed  cpief Financial Offier— N
alBlo% SO W\ gl/@_

Date Approved First Selectman

Date Approved Board of Selectmen Clerk

Tiafst  Dereigtony Ao

Date Approved  Board O@Kance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

E v .
Department:Planning & Code Administration
¥

Reason for

Request: Used additional Prof. Services for plan reviews due to fack of staff

Reason for
Available Due to two staff members leaving, profess. membership and meeting costs were not as high

Funds:

From: Account Number Account Name Amount
? i
111411-43258 'Professional Membership %2,925
H [ !
111411-43213 [Mileage, training & meetings {1,556
. §
| | |
To: ' o . :
111411-44208 }Professwnal Services 14481

Isep 11,2008 W //

Date Requested Department Biréctor or‘ﬁervnsor

Wfirlosr I m@w@

Date Reviewed Chief Financial Officer

AARE el e W AA(D@

Date Approved First Selectman

|

Date Approved Board of Selectmen Clerk

X7 ;7/0 £ %Zzu-éu fose
Date Approved  Bgarg Wnce Clerk



Town of Colchester

General Fund

Budget Transfer{Additional Appropriation

Department:|Registrar of Voters J

Reason for
Request:

Additional cost of ballot printing and required paper audit trails required by election laws

Reason for

Available |Help America Grant Act funds (federal grant)

Funds:

From: Account Number Account Name Amount
11601-31320  |Help America Vote Act Grant - {3465

To: . 4
,1 1601-40105 Contractual, Temporary, Occas. Payroll . [1496
[ 11601-44232 -~ |Printing & Publications - [1,969

lSep 15,2008

Date Requested

Print Name IElizabeth Wagner Dorothy Mrowka

Sep 15,2008 L]/1 M/Lﬁ;\—ké\

Date Reviewed Ch,ef FmanCIa

QB0 =) W &9@@

Date Approved First Selectman

Date Approved Board of Selectmen Clerk

‘7// 7/5 & %«/éu

Date Approved  Board o@; Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Departmen’[:rFacilities

Necessary repairs to HVAC system at Town Hall.
Reason for |Mileage reimbursement for use of personal vehicle by Facilities Dept personnel.
Request: {Reclassification of position of Assistant Facility Manager.

Reason for
Available Reduction in amount of heating oil used for Town Hall and contract price locked in at lower
rate ;
Funds:
From: Account Number Account Name Amount
11901-45221 . {Fuel/Heating 3,367
To: - .
E901—44223 _ |service Contracts 1,905
|1 1901-43213 ¢ |Travel, Training & Meetings 104
|11901-40101 1,358

| 9-/0-08

Date Requested DepZ;tment Director or Supervisor - Signature

Print Name |Greg Plunkett, Director of Facmtles

Gleclo§ KZ{ VMW@—D

Date Reviewed Chief FinancialOHfier \B
aleloe S w AN

Date Approved First Selectman

Date Approved Board of Selectmen Clerk

?/ 77/ . %:’;1/—/ L&ﬂéx

Date Approved Boar(g%ance Clerk



Department:|Police Department

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Vacation coverage

Actual bill less than original estimate

Account Number Account Name Amount
12101 40200 : IResident Trooper 4,706
12101 40201 ' IResident Trooper OT 4,706

Sep 15, 2008 m \MU f\&oQg‘\

Date Requested  Department Director or Supervisor - Signature

Print Name leda Hodge

T g

Date Reviewed  Chief Financial Officer >

\i5 \O% ﬁg}_ N\ A&q o

SO

Date APP’°Ved First Selectman

Date Approved g1 of Selectmen Clerk

VTR - Lo Jtso,

Date Approved Board@waéce CIerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Police Department

. {(1) Increase in cost of radio

Reason for {(2) Increase in cost of tasers & applicable supplies
Request: ](3) USPSincrease in postage

(4) Increase in fuel expenses - pvice cacriaics

Reason for

Available Al staff positions not filled.

Funds:

From: Account Number Account Name Amount
12101 40102  [Regular Payroll 6275

yl} TO. l1 2101 4$ 4ot : IMachinery & Equipment P 428

|12101 42338 . fpolice Equipment & Supplies - j1.189
[12101 44217 po 112
,12101 46390 Vehlcle Mamtenance 4,546

Fepsaooe <SS WA Q,Q

Date Requested  Department Director or Supewvisor - Signature

Print Name ILlnda Hodge

o \hm@?\‘(

Date Reviewed Chief Financial &ﬁ\ch‘j

Al SO M\Q&

Date APPTO""d First Selectman
Date Approved g4 of Selectmen Clerk

Date Approved  Board of Fipénce Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Police Department

Reason for [Turnover of officers led to increased overtime for current officers, as well as increased
Request: |uniform and recruitment expenses — physicals, psychological tests, polygraphs, etc.

Reason for

Available |All staffing positions not filled.

Funds:

From: Account Number Account Name Amount
12101 20102  [Regular Payroll ' |5403

To: 12101 40103 : IOvertime - 541
12101 42324 ﬁ}niform Purchases | |2446
1210144208 [ProfessmnalSerwces 2,416 f

Sep 15, 2008 % N QQ/L

Date Requested  Department Director or Supervisor - Signature

Print Name ILmda Hodge.

G/ 15708 j& WW@\

Date Reviewed  chief Fmancla

apsloe Cweds \N\A\Qx

Approved First Selectman

Date Approved Board of Selectmen Clerk

9/r7 / 0§
Date Approved




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Social Services

Reason for

Request: Overtime incurred by Social Services Director to provide necessary services to clients.

Reason for

Available |part-time clerk position not filled during fiscal year.

Funds:

From: Account Number Account Name Amount
,14101-40102 . {other Regular & Part-time Payroll - {1,014

fo: |14101-40103 Overtime - Jroa

Sep 15,2008

Date Requested  Depagffment Director or Sypérvisor - Signature

Print Name lJanet Taylor, Social Services Director

Sep 15,2008 W/L m‘;ﬁ;\——@\\

Date Reviewed  Ghief Financial OFic3r— N

als\oy - S w&%

Date Approved First Selectman

Date Approved Board of Selectmen Clerk

[D?tce/ ng{éﬁd Boal@{}iu{wlce Cl;k ‘



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Youth Services

Reason for lincreased cost for printing of newsletter. Use of outside copying services as a result of
Request: |department printer needing repairs.

Reason for

Available [Turnover of Youth Center staff

Funds:

From: Account Number Account Name Amount
|14102-40106 - [Miscellaneous Payroll 255

To: ' :
114102-44232 ~ |Printing & Publications 25

Se.p..1,2l 2(;(;%.. ng@({j{’z

Date Requested  Department Diréctot or Supervisor - Signature

WYirlesd U Mg S
O

Date Reviewed  Chjef Financiat-OFfider

ANNOR | T £ W \A%

Date Approved First Selectman

Date Approved Board of Selectmen Clerk

rrfse Dpcoeey i /gla—#-e

Date Approved Board/of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Health & Safety Committee

Reason for Increased committee activi
Request: ease v
Reason for
Available |PT First Selectman for 4 1/2 months
Funds:
From: Account Number Account Name Amount
11201 40101 * [Regular Payroll ' |26
To: : ; 1
|1—4200 42301 Office Supplies )
14200 47282 ' {Programs s

Sep 12, 2008 % NN 5\\\©§5‘

Date Requested Department Director or Supervisor - §gnature

Print Name leda Hodge

Glexdes k7/k, M/L

Date Reviewed  cpjef Financial Officer —— \)

N e S AN &

Date Approved First Selectman

Date Approved g, 4 of Selectmen Clerk

T 7/4( Do fnee [ Lo o

e Approved Boarg o‘f/K;nce Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Departmentil_y L/bmr;/ T /Slof .

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Overtime Ao cuspdion trausfrred ﬁm
Bl.of td budpet Ao library budsetf:

Emfioyfc '/”!Arl/mt/fr qade ﬁel/u/f d’(/a[/fé/(/

Account Number Account Name Amount

l Y250 | FchA  RetiemenT | 2290-

qoloZ | Overfime | 2370.

77{2/49 Ay —————

Date Requested  Department Directef or Supervisor - Signature
printName [ S bhan /4. Graperc

o/ >{o% Khmg:\’f;{*?\

Date Reviewed  Ghief Financial OHicer—

AROR —==w e W XA@

Da\e Approved First Selectman

Date Approved Board of Selectmen Clerk

| 217 /0f I/

Date Approved  Board of F@ée Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department| [ 1], ?/

Reason for
Request:

Tle Library dicd not receive all usF
W dtchwf—s unhl m%r 7//JX/

Reason for
Available
Funds:

?ﬂff%/me Oy PldYees df{pw’/” Luork alf
hiurs é?/ Jﬁ&c/pcgu@ tr ol 1@75, (/////ﬂl/z/

From:

vicaims avd 5’/52 Frme,

Account Number Account Name Amount

[H0i02- [ 0heckeyr ¥/t payll | 426

I

To:

| 15216 | Te /e///wli e %2

T Al

Department Director oééuperwsor Signature

Print Name [\_5//05@/) /7/7 Q/’ﬂjd/(, e

/1> (2% ic e

Date Reviewed  chjef Financial 0%73

ARD . Sef )l \Awgp

Date Approved i el ctman

Date Approved Board of Selectmen Clerk

‘?//7 s F Mu{ /_ﬁ&l—f

Date Approved Board@Zance' Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:l_ L_ /b /’d/‘/

5€ vic€ @MWUI‘S [ihe over budget bt
Reason for 4;‘7 79 e Y C//ﬁj/7 ﬂ/ff/ujf/] ;f/,,‘@)“/]s/mj”

Request: ﬂ(/EM/‘ / M ﬁ ~ /7g /ﬂf/,m/“

Reason for ﬂ:ﬂL%/me Workers did M;ﬂl Lok a// _
Available 4’///645754ﬂ Qs due 12 hﬂ/cﬂ’d)éf/ um/QﬂLq"

Funds: Vacﬂﬁms and Sl Fime.
From: Account Number . Account Name Amount .
Wo 102~ | OThe K?d‘ﬁ/f Yo

e
|

9], Jdh —

DepartmeZDirector o@pervisor - Signature

Print Name lj/gé/Mﬁ /¢7 émj‘?kt )

T I M
D:z ZS %\)

e Reviewed Chief Financial Offi §\)

al2l0% S<ue w\xﬁﬁb

Date Approved First Selectman

Date Approved Board of Selectmen Clerk

7)ol ot Moty

/. ,
Date Approved Boardéé)/ance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:FSenior Center

Reason for

Overtime for Senior van driver - additional time sometimes needed to assist individuals in
Request; |getting on and off the van.

Reason for

Available |Position vacancy (Program Assistant)
Funds:

From: Account Number Account Name

Amount
l154o1-40102 IOtherReguIar&Part—time Payroll [MS

|

To:

15401-40103 Overtime

145

lSep12,2008 /4/ '

Date Requested  Depgftiment Director or Supervisor - Signature

Print Name ,Cathy Russi, Senior Center Director

) '}
sep 15,200 P =
Date Reviewed

Chief Financial 0D )

Ao | S w LA\ C e
Date Approved N\

First Selectman

‘Date Approved

Board of Selectmen Clerk

K2 70a MM
Date Approved Boar(( ﬁance Clerk




Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:|Fleet Maintenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Significant increase in price of unleaded and diesel gasoline. Unanticipated alarm repairs.
Unanticipated gas pump repair.

Employee out on workers' compensation

Account Number Account Name Amount

|1 3202-40102 _j lOther Regular & Part-time Payroll - 1,640
|13202-41230 lFICA & Retirement L1612
|13202-46390 Vehicle Maintenance 1640
13202-46224 . |Equipment Repairs 421
13202-46226 Building Repairs - {191

Sep 15,2008

i

Date Requested

7/ 525

Date Reviewed

a\ts {ee
Date Approved

Date Approved

/17/0 €

Date Approved

Department Director or Supervisor - Signature

Print Name ISteve Sharpe, Fleet Supervisor

Chief Financial M \\5
g\;\.@ \N\ AA‘@L

First Selectman N

Board of Selectmen Clerk

Board 4f Filance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:F:Ieet Maintenance

Reason for

Increase in employee allowance for workboots per union contract agreement
Request: ploy P 9

Reason for
Available |Less random alcohol and drug testing for Fleet Maintenance department than anticipated.

Funds:

From: Account Number Account Name Amount
13202-44208 : IProfessional Services ; r53
To: [173202-42323 lProtective Clothing & Safety Equipment 33

[;ep 15,2008 yZ\

‘Date Requested  Department Diredfor or Supervisor - Signature

Print Name Eeve Sharpe Fleet Superwsor

Sep 15,2008 7" MM

Date ReViéW""d Chief Fmanc1al§tf}hrb

Date Approved Flrst Selectman

Date Approved g4 of Selectmen Clerk

77/ 56 o dee Ntuoe

Date Approved  Board indhce Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Depar‘tmentifTransfer Station

Reason fOF iPersonal vehicle mileage between Town Hall and Transfer Station daily to turn in money for '
Request: dep05|ts pick up start-up cash in morning 5

Reason for
iperformed landfill mowing with P&R crew equipment (contracted services company
Available
‘doubled their cost)
Funds: {
From: Account Number Account Name Amount
13601 -44208 JTransfer Station - Prof. Services 94
o ' }
{ : i
To: - » ‘ ' | ——————
113601-43213 © {Transfer Station - Mileage P94

s %ﬂ/ /%é

Date Requested Depar{ment Director or Superwsor Signature

Print Name  {Mark Decker

’i/¢,/é$—~ 7\, LZ v gg‘ :\\

Date Reviewed  chief Financial OF®er ) |
lalalok S=LE W\Q@p

Date Approved oS lectman

Date Approved Board of Selectmen Clerk

K T W VI

Date Approved  Board o@me Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Depar‘lment:;ﬁTransfer Station

Reason for

Request: Increased allotment for boots per union contrtact

Reason for

Available iperformed landfill mowing with P&R crew equipment (contracted services company

Funds: :d oubled their cost)

From: Account Number Account Name Amount

13601 -44208 {Transfer Statlon Prof. Serwces 5263

To: [ - . , T D

113601-42323 . {Transfer Station - Safety Equipment i 263

| e

Date Requested Depar%n—ent Director or Supervisor - Signature

Print Name gMark Decker

]
Date Reviewed ChlemeanCIalaiém‘—> w
R e L

Date Approved First Selectman

|

Date Approved

Board of Selectmen Clerk

ol Sy e tre Mas

Date Approved  Board oﬁ/Eipgnce Clerk




Department:

Reason for
Request:

Reason for
Available
Funds:

From:

P i"Z%

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Snow Removal

Budget is developed based upon an estimated 13 storms. Actual call-outs, including icing
conditions, totailed 29.

Contingency. Staff turnover, vacant positions and employees out on workers
compensation. Transfer Station - Greater return on metal than anticipated when budget
prepared, use of Town staff for mowing, only needed 2 grinds instead of expected 3,
reduction in costs for groundwater monitoring, annual report and testing, boom repair

completed by Fleet Maintenance.

Account Number Account Name Amount

]1 1101-50900 ' |Contingency 2,310

|1 3201-40102 . [Highway - Other Reg. & P/T Payroll 17,000
[1 3201-41230 : |Highway - FICA & Retirement " 5,000

13601-40102 Transfer Station - Other Reg & P/TP/R . [31900 o
13601-41230 Transfer Statron FICA & Retrrement 5 |1,200

13601-43212 ' Transfer Station - Transportation [50,500 :
Sep 15,2008 Zﬂ M’UM

‘Date Réﬁﬂested Department DlreMemsorw

Print Name lN. Maggie Cosgrove, CFO

Date Reviewed  Cpief Financial ONieer)

ASIOL SO %&&\J

Sep 15,2008 LL\/ Vl/\m |
AN

Date App roved First Selectman

Date Approved Board of Selectmen Clerk

/v )6 ¢ Qﬁw\aﬂéﬂq/w

Date APPTOVEd Board o{ Efnance Clerk



) 3
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Snow Removal

Reason for |Budget is developed based upon an estimated 13 storms. Actual call-outs, including icing
Request: Jconditions, totalled 29.

Contingency. Staff turnover, vacant positions and employees out on workers

Reason for |compensation. Transfer Station - Greater return on metal than anticipated when budget
Available |prepared, use of Town staff for mowing, only needed 2 grinds instead of expected 3,
Funds: reduction in costs for groundwater monitoring, annual report and testing, boom repair
completed by Fleet Maintenance.

From: Account Number Account Name Amount
1360144208 [Transfer Station - Professional Services {10800
1360146390 [Transter tation - vehicle Maint. & Fuel  [so00
1120140102 [First Selectman- Other Reg. &P/TP/R 3300
1120141230 [First Selectman- FICA & Pension 5318
1320442340 [snowRemoval-Purchased Supplies |s037

Sep 15,2008 k7/1 M/Lm\%

Date Requested Department Dnrecto?&p\sﬁpemsor S

Print Name N. Maggle Cosgrove CFO

Sep 15,2008 Z 1 LMM’_®
Date Reviewed  Chjef Financial Office~_> \)

als\0% | =y M\QA

Date Approved First Selectman

Date Approved Board of Selectmen Clerk

7 // 7/ of ﬁ%‘dﬁ«w//f/lu

Date Approved  Board of Fingnce Clerk




Budget Transfer/Additional Appropriation

Town of Colchester

General Fund

Department:{Snow Removal

Reason for
Request:

Reason for
Available
Funds:

PB"}%

Budget is developed based upon an estimated 13 storms. Actual call-outs, including icing
conditions, totalled 29.

Account Number

Account Name

Contingency. Staff turnover, vacant positions and employees out on workers
compensation. Transfer Station - Greater return on metal than anticipated when budget
prepared, use of Town staff for mowing, only needed 2 grinds instead of expected 3,
reduction in costs for groundwater monitoring, annual report and testing, boom repair
completed by Fleet Maintenance.

|13204-401 01 lSnow Removal - Regular Payroll 32,227

(1320441230 'Snow Removal - FICA 2,204

[13204-42333 ISnow Removal - Sand, Salt, Gravel 60,661
12,273

ﬁ3204-44208

Snow Removal - Professional Services

|

ISep 15,2008
Date Requested

ISep 15,2008

Date Reviewed ‘

[a11510%

Date Approved

Date Approved

YVit/of
Date Approved

Department DireMpewisor A

Print Name |N Maggie Cosgrove, CFO

ignature

W«m

Chlef Financial Oﬁlm
FawiPy \N\,ML

First Selectman

Board of Selectmen Clerk

/
Board

le nce Clerk



