Colchester Economic Development Commission
Regular Meeting
January 19", 2016
7:00 PM

Colchester Town Hall Room 2

1. Roll call and Call to Order

not otherwise on the agenda.
3. Changes or Additions to the Agenda
4. Approval of Minutes
a. December Minutes
5. New Business
a. New Businesses and Projects
b. Commission Vacancies. Andreas, Beverly, Paul.
c. Alternates
6. Old Business
a. Enhancement Grant Project
i. Format Plan process and objectives
b. Committee Reports
i. Website and Opportunity Map —Jim Ford
ii. Welcome Sign Project — Bruce Fox
c. Municipal Development Plans

i. Future development areas
1. Review draft scope and forward to Board for submission to DECD

7. Adjournment
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Public Comments - Opportunity for members of the public to address the Commission on Items
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