Colchester Economic Development Commission
Regular Meeting
December 21, 7 PM

Colchester Town Hall Room 2

1. Roll call and Call to Order

2. Public Comments - Opportunity for members of the public to address the Commission on ltems

not otherwise on the agenda.
3. Changes or Additions to the Agenda
4. Approval of Minutes
a. October Meeting
5. New Business
a. New Businesses and Projects
b. Budget Item requests
i. Clerk Fees $600.00
ii. Enhancement Grant funds $5,000 Supplemental appropriation
iii. Enhancement Grant funds $5000. (2016-17 Budget)
c¢. Commission Vacancies. Andreas, Beverly, Paul.
d. Alternates 2

6. Old Business
a. Tamara Dimitri — Enhancement Grant Project

i. Format Plan process and objectives
b. Committee Reports
i. Website and Opportunity Map — Jim Ford
ii. Welcome Sign Project — Bruce Fox
c. Municipal Development Plans
i. Village Center
1. Historic Grant Opportunity
ii. Future development areas
d. Town Planner appointment progress
Outreach to neighboring Communities
i. Process, Schedule
f. Briefing of State Legislators
i. Process, Schedule

7. Adjournment pat

94:2 Wd S 3305102



