Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Gregg Schuster, First Selectman
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Call to Order

Additions to the Agenda

Approve Minutes of the November 15, 2012 Regular Board of Selectmen meeting

Citizen’'s Comments

Boards and Commissions - Interviews and/or Possible Appointments and Resignations

a.

Ethics Commission. Member appointment for a three-year term to expire 11/01/2015.
Nicholas Constant was interviewed on 11/15/12.

Ethics Commission. Member appointment for a three-year term to expire 11/01/2015.
Stephen Kane to be interviewed.

Board or Commission Vacancy. Jeffrey Collins to be interviewed.

Ethics Commission. Member appointment for a three-year term to expire 11/01/2015.
Kristin Moody was interviewed on 10/18/2012.

Parks & Recreation Commission. Member re-appointment for a three-year term to expire
11/01/2015. Lynne Stephenson to be interviewed.

Commission on Aging. Member re-appointment for a three-year term to expire on
12/01/2015. Jean Stawicki to be interviewed.

Economic Development Commission. Member re-appointment for a five-year term fo
expire 12/01/2017. Paul Catalano to be interviewed.

Zoning Board of Appeals. Member re-appointment for a five-year term to expire
12/01/2017. Laurie Robinson to be interviewed.

Zoning Board of Appeals. Member re-appointment for a five-year term to expire
12/01/2017. Patrick Reading to be interviewed.

Planning & Zoning Commission. Member re-appointment for a three-year term to expire
12/01/2015. Stacey Brown to be interviewed.

Planning & Zoning Commission. Member re-appointment for a three-year term to expire
12/01/2015. John Novak to be interviewed.




Town of Colchester - Regular Board of Selectmen Agenda 12/06/12
Room ! - Town Hall at 7:00 p.m.

6. Budget Transfers
7. Tax Refunds & Rebates
8. Discussion and Possible Action on Acceptance of Conservation Easement
9. Discussion and Possible Action on Reduction of Subdivision Bond
10. Discussion and Possible Action on Request for Fee Waiver
11. Discussion and Possible Action on Purchase of Hydraulic Tool System
12. Discussion and Possible Action on Tax Collection Information
13. Discussion and Possible Action on Amendment to 401(a)/457 Plan Document - Loans
14. Discussion and Possible Action on Administrators Union Job Descriptions
15. Discussion and Possible Action on Senior Center Director Hiring Process
16. Discussion and Possible Action on Personnel Policy

a. Section IV, pages 38 — 40 (2™ Reading)

b. Section V, pages 40 — 44 (1% Reading)
17. Citizen's Comments

18. First Selectman’s Report
19. Liaison Report

20. Adjourn
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MEMBERS PRESENT: First Selectman Gregg Schuster, Selectman James Ford, Selectman Greg
Cordova, and Selectman Rosemary Coyle

MEMBERS ABSENT: Selectman Stan Soby

OTHERS PRESENT: Derrik Kennedy, James Paggioli, Cheryl Hancin, Jean Walsh, Tim York, Maggie
Cosgrove, Ryan Blessing, and other citizens.

1. Call to Order
First Selectman G. Schuster called the meeting to order at 7:00 p.m.

2. Additions to the Agenda
J. Ford moved to add to the agenda as item #10, “Discussion Concerning Resignation of Senior

Center Director,” and renumber accordingly; seconded by R. Coyle. Unanimously approved.
MOTION CARRIED.

3. Amend Minutes of the April 5 and April 19 Regular Board of Selectmen meetings
R. Coyle moved to amend the Board of Selectmen minutes of April 5 and April 19 to state under
“Boards and Commission — Mike Trocchi, ‘unable to attend,’ instead of ‘was absent,” seconded by
J. Ford. Unanimously approved. MOTION CARRIED.

4. Approve Minutes of the October 18, 2012 Regular Board of Selectmen meeting
R. Coyle moved to approve the minutes of the October 18, 2012 Regular Board of Selectmen
meeting, seconded by G. Cordova. G. Schuster abstained. All others approved. MOTION
CARRIED.

5. Approve Minutes of the October 24, 2012 Special Board of Selectmen meeting
G. Cordova moved to approve the minutes of the October 24, 2012 Special Board of Selectmen
meeting, seconded by R. Coyle. J. Ford and G. Schuster abstained. All others approved. MOTION

CARRIED.

6. Citizen’s Comments
None.

7. Boards and Commissions — Interviews and/or Possible Appointments and Resignations
a. Historic District Commission. Resignation of Peter John Chesnes.

J. Ford moved to accept the resignation of Peter John Chesnes from the Historic District
Commission with regret, seconded by R. Coyle. Unanimously approved. MOTION
CARRIED.




Town of Colchester - Regular Board of Selectmen Minutes 11/15/12
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10.

11.

b. Ethics Commission. Member re-appointment for a three-year term to expire
11/01/2015. Deborah Marvin to be interviewed.
J. Ford moved to approve the re-appointment of Deborah Marvin o the Ethics
Commission for a three-year term to expire 11/01/2015, seconded by G. Cordova.
Unanimously approved. MOTION CARRIED.

C. Ethics Commission. Member appointment for a three-year term to expire 11/01/2015.
Nicholas Constant to be interviewed.
Nicholas Constant was interviewed.

d. Ethics Commission. Member appointment for a three-year term to expire 11/01/2015.
Stephen Kane to be interviewed.
Stephen Kane was not able to attend.

e. Board or Commission Vacancy. Jeffrey Collins to be interviewed.
Jeffrey Collins was not able to attend.

f. Ethics Commission. Member appointment for a three-year term to expire
11/01/2015. Kristin Moody was interviewed on 10/18/2012.
No action taken.

a. Parks & Recreation Commission. Member re-appointment for a three-year term to
expire 11/01/2015. Lynne Stephenson to be interviewed.
No action taken.

Budget Transfers
G. Cordova moved to approve the block of FY 2011-2012 end-of-year budget transfers (attached),

seconded by J. Ford. Unanimously approved. MOTION CARRIED.

G. Cordova moved approve the FY 2012-2013 budget transfer of $1,248 from “Police — Vehicle
Maintenance (12101-46390)" and $468 from “Youth Services — Vehicle Maintenance (14102-
46390)" for $1,716 to "Transfer to Capital Reserve (18501-50474)"; $156 from “Transfer Station —
Vehicle Maintenance (13601-46390),” $468 from “Senior Center — Vehicle Maintenance (15401-
46390),"” and $468 from “Code Administration — Vehicle Maintenance (11411-46390)" for $1,092 to
“Transfer to Capital Reserve;” and $2,340 from “Highway — Vehicle Maintenance (13201-46390),”
$156 from “Fleet — Vehicle Maintenance (13202-46390)," and $780 from “Grounds Maintenance —
Vehicle Maintenance (13203-46380)" for $3,276 to “Transfer to Capital Reserve (18501-50474);
seconded by J. Ford. Unanimously approved. MOTION CARRIED.

Tax Refunds & Rebates

G. Cordova moved to approve tax refunds in the amount of $13.59 to The Kelly Doyle 2007 Trust,
$40.78 to Karl Dunbar, $387.02 to Amy Labrake, $50.92 to Zachary Bell, $5.27 to Lorraine
Cannatta, $87.56 to Scott McGill, $1,037.94 to EAN Holdings, $253.44 to James Langdon,
$272.74 to James or Marie Langdon, $87.55 to Steven Josephs, $2,245.55 to EAN Holdings,
$9.91 to Alexander and Ellen Falbowksi, $52.59 to Kevin & Patricia McCool, $228.73 to Richard &
Laura Young, $80.19 to Lynn Orsatti, $9.79 to Angelina Streppa, $51.27 to Michael Venceslau,
$10.94 to lra Wasniewski, $197.57 to Ganos Power Equipment, $19.01 {o Arthur or Minnette
Standish, $37.27 to Elizabeth Josephs, $15.84 to Mark Hill, $118.37 to Marian Anyzeski, $20.00 to
Salvatore Carfi, $10.95 to Richard Santasiere, and $20.16 to Jennifer Kaczmarek; seconded by R.
Coyle. Unanimously approved. MOTION CARRIED.

Discussion Concerning Resignation of Senior Center Director
Discussion on hiring process and timeline.

Discussion and Possible Action on Acceptance of Conservation Easement
R. Coyle moved to table until the next regularly-scheduled Board of Selectmen meeting; seconded
by J. Ford. Unanimously approved. MOTION CARRIED.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21

Discussion and Possible Action on Re-Enrollment for Medicare Billing Program

R. Coyle moved to approve the Medicare fee-for-service contract and authorize the First
Selectman to sign all necessary documents, seconded by J. Ford. Unanimously approved.
MOTION CARRIED.

Discussion and Possible Action on Middlesex Paramedic Bundle Billing

R. Coyle moved to approve the advanced life support intercept agreement between the Town of
Colchester and Middlesex Hospital and authorize the First Selectman to sign all necessary
documents, seconded by G. Cordova. Unanimously approved. MOTION CARRIED.

Discussion and Possible Action on Town Green Holiday Tree

Discussion on risks of moving new tree, timeline, and process. J. Ford moved to support the
removal of the current holiday tree and replace with suggested tree, as recommended by the
Public Works Director and Parks & Recreation Commission, seconded by G. Cordova.
Unanimously approved. MOTION CARRIED.

Discussion and Possible Action on Parks & Recreation Program Fund
Discussion on Fund and adjustments {o fund for future budgets. Discussion on change to
registration process. No action taken.

Discussion and Possible Action on 2013 Board & Commission Chairmen Meeting Dates
R. Coyle moved to approve the 2013 Board and Commission Chairmen Meeting schedule as
recommended by the First Selectman, seconded by G. Cordova. Unanimously approved. MOTION

CARRIED.

Discussion and Possible Action on 2013 Board of Selectmen Meeting Dates
R. Coyle moved to approve the 2013 Board of Selectmen meeting schedule as recommended by
the First Selectman, seconded by G. Cordova. Unanimously approved. MOTION CARRIED.

Discussion and Possible Action on Personnel Policy
a. Section I, pages 35 — 38 (2™ Reading)
b. Section I, pages 38 — 40 (1* Reading)

No action taken.

Citizen’s Comments
None.

First Selectman’s Report
First Selectman G. Schuster reported that the Town did well with regards to Hurricane Sandy

compared to our neighbors and shoreline communities, with staff doing an exceptional job
throughout the storm and after. The Town had a great working relationship with CL&P and due to
the declaration of emergency by the federal government, the Town will be able to be reimbursed at
100% for all storm-related and approved expenses.

Further, the First Selectman reported that according to State Statute, the Local Traffic Authority
should be the Police Commission. The matter was brought to the Commission who agreed to take

on the responsibility.

Finally, the First Selectman reported that the 2" and 4" voting districts at the Church during this
past election witnessed a hiccup when there were reports that voters were given the wrong ballot.
He will be addressing this issue with the appropriate authorities at the State and continue to look

into the problem.

Liaison Report
R. Coyle reported that the Building Committee held a public hearing tonight at WJJMS with a four

of the school to show the public many of the issues the committee is facing and attempting to
remedy. There was a presentation at the Senior Center for AARP and the architect has been
available and an asset to the whole process.



Town of Colchester - Regular Board of Selectmen Minutes 11/15/12
Room 1 - Town Hall at 7:00 p.m.

R. Coyle reported that the Commission on Aging is interested in the replacement of the Center
Director and is currently working on a resource manual.

22. Executive Session to Discussion Memorandum of Agreement with Colchester Police Local

3693T, AFSCME, Council #15
R. Coyle moved to enter into executive session to discuss the Memorandum of Agreement with

Colchester Police Local 3693T, AFSCME, Council #15, seconded by G. Cordova. Unanimously
approved. MOTION CARRIED.

Entered into executive session at 8:04 p.m.
Exited from executive session at 8:12 p.m.

23. Discussion and Possible Action on Memorandum of Agreement with Colchester Police

Local 3693T, AFSCME, Council #15
G. Cordova moved to approve the Memorandum of Agreement with Colchester Police Local 693T,

AFSCME, Council #15, seconded by R. Coyle. Unanimously approved. MOTION CARRIED.

24. Adjourn
G. Cordova moved to adjourn at 8:12 p.m., seconded by R. Coyle. Unanimously approved.

MOTION CARRIED.

Resp

ctfully @ﬁed,

t'to the First Selectman

Attachments:
+ Resignation Letter by Patti White, Senior Center Director

s« FY2011-2012 Year-End Budget Transfers
¢ 2013 Commission Chair Meeting Dates
o 2013 Board of Selectmen Meeting Dates



Gregg Schuster, First Selectman
Town of Colchester

127 Norwich Ave.

Colchester, CT

November 6, 2012

Dear Mr. Schester: /2/167?/

Per our conversation today, | am submitting my resignation as the Director of Senior Services with the

town of Colchester, effective Friday November 16"

I truly appreciate the opportunity to have worked with the wonderful seniors of this community and the

dedicated staff who serve them.

Patti White

CC: Colchester Board of Selectmen
Rose Levine, Colchester Commission on Aging Chair
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General Fund
Budget Transfer/Additional Appropriation

Department:|Public Works - Transfer to Capital Reserve

Software budgetary quote at the time of budget preparation was insufficient for the
operational needs of the Department. Budgetary quote provided to IT department was for
Reason for (single seat, Windows based, non fuel integrated, program.

Request:  [The requirements should have been for network based, 5 user, Gas Boy integrated, SQL
based program that would allow for over sight of operation by Supervisors and input by

staff at Fleet. 5]

Reason for {Unexpended funds within current operational budget, evenly distributed between all "users
Available | of the Fleet software, at a cost of $156 per vehicle per Department. Allocation can be

Funds: maintained within operational budget within each department.
From: Account Number Account Name Amount
[1 2101-46390 [Police - Vehicle Maintenance & Fuel - ]1,248
]141 02-46390 Youth Serv. - Vehicle Maintenance & Fuﬂg 468
To: . !
18501-50474 Transfer to Capital Reserve F|1.716
Nov 7,2012 : /%/JV
i 7
Date Requested D;p/ ireCtor or Supervisor - Signature

Print Name }\Tgm-s/%gg,au

s QZL m
N

Date Reviewed  Chjef FinanciahQifiea

GBI P

Date Approved First éy/e/:;tman

sz /),

Date Approved g
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<,
Date Approved  Board of Finance CleTk




/ 2 cz ’3
Town of Colchester F7 ¢ 3// r3

‘General Fund
Budget Transfer/Additional Appropriation

Department:{Public Works - Transfer to Capital Reserve

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Software budgetary quote at the time of budget preparation was insufficient for the
operational needs of the Department. Budgetary quote provided to IT department was for
single seat, Windows based, non fuel integrated, program.

The requirements should have been for network based, 5 user, Gas Boy integrated, SQL
based program that would allow for over sight of operation by Supervisors and input by

staff at Fleet, 4]

Unexpended funds within current operational budget, evenly distributed between all "users
" of the Fleet software, at a cost of $156 per vehicle per Department. Allocation can be
maintained.within operational budget within each department.

Account Number Account Name Amount
!1 3601-46390 . |Transfer Sta - Vehicle Maintenance & Fu&’ 156
}1540146390 " |Senior Ctr. - Vehicle Maintenance & Fuel 468
11411-46390 Code Adm- Vehicle Maintenance & Fuel : |468 ) .
18501-50474 ﬁransfer to Capital Reserve I 1,092

\
Nov7,2012 %»/%

7 .
Date Requested Deyri ector or Supervisor - Signature

Print Name {TA»,C_ s / AcCCro

e dz]e> | LL /W

Date Reviewed Chief Fmancxa

IS G5 jn

Date Approved Flrst ectman

(1f157 17—

Date Approved Béafé/of SeléstmeA Clerk

s o\sade T

Date Approved  Board of Fmance Clerk



Town of Colchester ? .
IZJ‘Z 4 >//[5
General Fund

Budget Transfer/Additional Appropriation

Department:;Public Works - Transfer to Capital Reserve

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Software budgetary quote at the time of budget preparation was insufficient for the
operational needs of the Department. Budgetary quote provided to IT department was for
single seat, Windows based, non fuel integrated, program.

The requirements should have been for network based, 5 user, Gas Boy integrated, SQL
based program that would allow for over sight of operation by Supervisors and input by

staff at Fleet. |

Unexpended funds within current operational budget, evenly distributed between all "users
" of the Fleet software, at a cost of $156 per vehicle per Department. Allocation can be
maintained within operational budget within each department.

Account Number Account Name Amount
F3201-46390 k [Highway - Vehicle Maintenance & Fuel © {2,340
1320246390  |Fleet - vehicle Maintenance & Fuel  © |156
13203-46390 Gnds. Maint.- Vehicle Maintenance & FLE 780 .
18501-50474 Transfer to Capital Reserve 13,276

Nov 7, 2012 W

P
Date Requested D irector or Supervisor - Signature

Print Name ] U:r-m:;’/ CGIoLy

s LZr /m

Date Reviewed Ch,efF anc
[/5i ué /

e
Date Approved First S

/15’/17, %

Date Approved Béafd of Se@ g@\).k
H & e

/\___/

Date Approved Board of Finance Clefk



Department:jFire
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Town of Colchester

General Fund

BudedE=mmsfer{Additional Appropriailo

Reason for | in collection fees due to | d llections for ambulance bill

Request: ncrease in collection fees due to increased revenue collections for ambulance billings

Reason for

Available |Additional revenue in excess of budget projections for ambulance billings

Funds:

From: Account Number Account Name Amount
’12202-33704 lRevenues-Ambulance Fees 11,262

To:

’12202-44208 5Professional Services : i11262

{ o ]

ez Walf— @@ﬁ

Date Requested Department Director or Supervisor - Signature

Print Name ﬁ/\/alter Cox, Fire Chief

i MW

‘Date Reviewed Chief Financia Offised

112 g/

Date Approved L ledrn 7

sl e

Date Approved gl A%<t K dnemClerk

- N M\%\p\%

Date'Approved  Board of Fmance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Reason for [Non-union employee merit pay increases and union contract settlement (Town

Request:

Reason for
Available
Funds:

From:

To:

Administrators and Police unions)

Funds budgeted for non-union employee merit pay increases and union contract
settlements included in Board of Finance Contract Settlements line item

Account Number Account Name Amount

‘1 1101-50950 : IBOF Contract Settlements " {19,667

[11101-50950 " |BOF Contract Settlements " 24,973 ‘
{1 1101-50950 IBOF Contract Settlements © {13,606

}Various -seedetail ]Non»union - see detail attached ]1 9,667

IVarious - see detail ’ {Admin Union - see detail attached : i24,973

Police - see detail Pohce Umon see detall attached 13 606

Oct 10, 2012 Q-z‘ m

Date Requested  Department Direttotads upervns Signature

Print Name ]N Maggie Cosgrove, CFO

Oct 10,2012 im

Date Reviewed  Ghjef Financialoficey

VIR 71/%/

Date Approved FH‘S tman

/'5'//7’? /")

4
Date Approved of Selé@nlejjclerk

\\\\\&\\2— s M
Date Approved  Board of Finance Clerk




Town of Colchester

Budget Transfer - Nan-union Merit increases & Union Contract settlements

Account # Department & Account Name From To Explanation
11101-50950 |BOF - Confract Settlements 19,667 Funds budgeted for non-union employee merit pay increases
11201-40101 _|First Selectman's Office - Regular Payroll 1,463 {Non-union employee merit pay increases
11201-41230 |First Selectman's Office - FICA/Retirement 182 {Non-union employee merit pay increases
11301-40101  |Finance - Regular Payroll 1,581 INon-union employee merit pay increases
11301-40105 (Finance - Contractual, Temporary, Occasional Payroli 113 {Non-union employee merit pay increases
11301-41230 |Finance - FICA/Retirement 226 |Non-union employee merit pay increases
11411-40101 |Planning & Code Administration - Regular Payroli 6,273 |Non-union employee merit pay increases
11411-41230 {Planning & Code Administration - FICA/Retirement 605 |Non-union employee merit pay increases
11801-40101 |information Technology - Regular Payroil 814 |Non-union employee merit pay increases
11801-41230 |information Technology - FICA 62 |Non-union employee merit pay increases
11901-40101 |Facilities - Regular Payroll 1,011 {Non-union employee merit pay increases
11901-41230 [Facilities - FICA/Retirement 138 iNon-union employee merit pay increases
12202-40101 |Fire - Regular Payroll 2,707 |Non-union empioyee merit pay increases
12202-41230 [Fire - FICA/Retirement 369 |Non-union employee merit pay increases
12301-40101 |Civil Preparedness - Regular Payroll 57 |Non-union employee merit pay increases
12301-41230 |Civil Preparedness - FICA/Retirement 4 |Non-union employee merit pay increases
13201-40101 {Highway - Regular Payroll 499 |Non-union employee merit pay increases
13201-41230 (Highway - FICA/Retirement 68 |Non-union employee merit pay increases
14102-40105 |Youth & Social Services - Contractual, Temporary, Occasioral Payroll 219 |Non-union employee merit pay increases
14102-41230 |Youth & Social Services - FICA 16 |Non-union employee merit pay increases
15101-40101 |Cragin Library - Regular Payroll 983 {Non-union employee merit pay increases
15101-41230 |Cragin Library - FICA 75 {Non-union employee merit pay increases
15401-40101 |Senior Center - Regular Payroll 1,952 {Non-union employee merit pay increases
15401-41230 |Senior-Center - FICA/Retirement 240 {Non-union employee merit pay increases




Town of Colchester

Budget Transfer - Non-union Merit increases & Union Contract settlements

Account #

Department & Account Name

From

To

11101-50950

Explanation

BOF - Contract Settlements

24,973

Funds budgeted for union contract negotiation settlements

11301-40101

Finance - Regular Payroll

2,165

Town Administrators' union contract settliement -

11301-41230
11304-40101

Finance - FICA/Retirement

333

Town Administrators' union contract settlement

Assessor - Regular Payroll

2,379

Town Administrators' union contract settlement

11304-41230
111411-40101

Assessor - FICA/Retirement

366

Town Administrators' union contract settlement

Planning & Code Administration - Regular Payroll

4,744

Town Administrators’ union contract settlement

11411-41230

Planning & Code Administration - FICA/Retirement

730

Town Administrators' union contract settlement

13201-40101

Highway - Regular Payroil

2,160

Town Administrators' union contract settiement

13201-41230

Highway - FICA/Retirement

332

Town Administrators' union contract settlement

13202-40101

Fleet Maintenance - Regular Payroll

2,183

Town Administrators' union contract settlement

13202-41230

Fleet Maintenance - FICA/Retirement

336

Town Administrators' union contract settlement

13301-40101

Engineering - Regular Payroll

2,418

Town Administrators' union contract settlement

13301-41230

Engineering - FICA/Retirement

372

Town Administrators' union contract settlement

14102-40101

Youth & Social Services - Regular Payroll

1,814

Town Administrators' union contract settiement

14102-41230

Youth & Social Services - FICA/Retirement

280

Town Administrators' union contract settliement

15101-40101

Cragin Library - Regular Payroll

2,226

Town Administrators' union contract settlement

15101-41230

Cragin Library - FICA/Retirement

343

Town Administrators’ union contract settiement

15401-40101

Senior Center - Regular Payroll

1,553

Town Administrators' union contract settlement

15401-41230

Senior Center - FICA/Retirement

239

Town Administrators' union contract settiement

11101-50950

BOF - Contract Settlements

13,606

Funds budgeted for union contract negotiation settlements

12101-40101

Police - Regular Payroll

10,964

Police union contract settlement

12101-41230

Police - FICA/Retirement

2,642

Police union contract settiement

Totals

58,246

58,246
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department}Board of Finance

Reason for|, | ided services as Clerk for BOF

Request: |Pat-time employee provided services as Clerk for

Reason forF ds bud d f ime f lar full-ti ] i Clerk for BOF

Available r:enetisn ‘; geted for overtime for regular full-time employee serving as Clerk for

Funds: g

From: Account Number Account Name Amount
[11101-40103 - |BOF - Overtime {1,260

To: ]1 1101-40105 lBOF - Contractual Temp Occasional P/R (1:7-60

1 o | o

}Octm,zon s /% /

Date Requested Depart%/ t Director or Supervisor - Signature

Print Name }Gregg Schuster, First Selectman

1/0/,5,/», CZ/(J W

Date Reviewed Chief Fmanmmm' “
L/ Qﬁm Y/

Date Approved

|t fesrz
Date Approved

NN\

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department|First Selectman

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Vi 4 1'i/(§./

Payroll costs incurred to assist with EOC operations and citizen information phone line:
Additional hours paid to Town staff in at regular or overtime rates not eligible for FEMA

reimbursement.

Used less hours for Human Resources consulting services than anticipated

Account Number Account Name Amount

}1 1201-44208 : IProfessional Services ; }1 9

11 1201-40101 ‘ IFirst Selectman - Regular Payroll ]10
Il 1201-40103 : 3First Selectman - Overtime ‘9

e .

Date Aﬁéﬁaégfé’aw Departmgx%irector or Supervisor - Signature

Print Name !Gregg Schuster, First Selectman

Date Reviewed Chlef FmanCla icer

ol Ao Z W&
N

I Geon

First Selé;tman

i[5 p

Date Approved Bcé;(yf Sel\e/{stwg\l}rk

Date roved Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:IFirst Selectman

Y /,1‘.

ReasonforM ing Clerk services for Joh rorect Building ¢ .
Request: eeting Clerk services for Johnston Project Building Committee

Reason for
Available |Used less hours for Human Resources consulting services than anticipated

Funds:

From: Account Number Account Name Amount

}1 1201-44208 {Professional Services - 231

To: :
}T 1201-40105 ' IContractual, Temp, Occasional Payroll ;231

T Y.

Date Requested De/p/él%ﬁ Director or Supervisor - Signature

Print Name ’Gregg Schuster, First Selectman

Date Reviewed Chief Financial O

0,7

e k‘LL M«(’@
/A =

Da{ lppm"ed Firat Sdidetman

: 2 —
/ nlisfo. @/ 2o
Date Approved Bbard of Sé@lerk

J \\\\\L&\\\\‘g~ s i m

Date Approved  Board of Fifance Clerk



Budget Transfer/Additional Appropriation

Town of Colchester

General Fund

Department:|First Selectman

I H/m—*

Reason for |Mileage to meetings and conferences, increase in job postings, printing of publications, and '

Amount

2,367 :

Request; Jincrease in tax from Hebron
Reason for
Available |Did not expend total funds for HR consulting
Funds:
From: Account Number Account Name
{1 1201-44208 Professional Services
Tot 11201-43213 Mileage, Training, & Meeting

634

11201-44231

Advertising

1,673

11201-44232

55

1 1201—45250

Oct 12,2012
Date Req uested

Hebron Taxes

)@M

Departme Director or Supervisor - Signature

Print Name ’Gregg Schuster

= 1”&&(‘4«\

Date Reviewed

Date

s

Approved

Chief Fmanc:a

/Py /)

/>

e

Date Approved’

First Sé(egman

W

Date Approved

of SdicEten Clerk

Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department.’{Finance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Weekend coverage of public information phone line during power outages resulting from
Storm lrene

Postponed scheduling Munis financial software staff training

Account Number Account Name Amount
fi 1301-43213 ‘ }Mileage, Training & Meetings : 128

{28

11 1301»401 03 Overtime

o S
| " i
} ?

Oct 12,2012 C’Z/y W

Date ﬁ'édi]éé{é’& Department Dlre upervns - Signature

Print Name IN. Maggie Cosgrove, CFO

e

i ) - \->
Date Reviewed  Ghief FinanciaRoMicer )

e o m

Y/ 7
te Approved Firsf/ 7

1( 5l 'ﬁ/)%(’w

e Approved' Bé;éof Se«étms%lerk

TS = v

Date Approved - Board of Finance Clerk



=R
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:iFinance

Reason for

Request: Per copy charges - printing of budget materials due to muitiple referendums

Reason for

Available |Postponed scheduling Munis financial software staff training

Funds:

From: Account Number Account Name Amount
]1 1301-43213 }Mi!eage, Training & Meetings 163

To:

11301-42233 chpier

I e ———
| H

!omz 2012 WM%'@\

Date Requested  Department Direbtad or Supe ry Signature

Print Name lN Maggle Cosgrove, CFO

colidie . LU M«M

‘Date Revnewed Chief Fmancnal

()= L,

— i
Date Approved Firs\-/S Jétman

1572 A7
Date Approved gl tlor $dectmin Glerk

s A2 osvss

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

DepartmentiFinance

ot li>

Reason for U de to check si i hared ith BOE
Request: pgrade to check signer security system (shared cost wit )

Reason for
Available  |Postponed scheduling Munis financial software staff training

Funds:

From: Account Number Account Name Amount

[11301-43213 . |Mileage, Training & Meetings o3

| o

R R

To: ] ) :
]1130144205 g ]Data Processing 1243 ,

I .

}OctlZ 2012 lll, m

"ﬁ'é'fé"ﬁéaﬁéé’{éa ' Department Dirm SupeMignature

Print Name N Maggie Cosgrove, CFO

P, ,M“wam

‘Date Reviewed Chief Fmanma

~~~~~ Q/L//L fLJ}M M/

D
ate Approved First{e o{éan

}1/[/6“ >
Date Approved g of%éféc_tnl&‘l Clerk

e

Date Approved  Board of Finance Clerk



I L / L 2>
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Finance

Reason for Purchase latest version of Governmental Accounting, Auditing, and Financial Reporting
Request: (GAAFR) published by the National Government Finance Officers' Association. Obtained
q " jquantity discount by purchasing in conjunction with other CT municipalities

Reason for , - s
Available Funds budgeted for staff professional development training used to purchase additional
. reference materials for office

Funds:
From: Account Number Account Name Amount

i] 1301-43213 ﬁvlileage, Training & Meetings ]60
To: :

]1 1301-42343 ; ITechnical Reference Materials 160

| F( l

{Oct 12,2012 \L] W(m'—é\-\
Date Requested Department DM Supekﬂs\%xgnature

Print Name IN Maggie Cosgrove, CFO

e Lla//hf’*éi%\

eviewed Chief Fmanmal

T 4,

Date Approved Fxrgf/se'eéman

= @7?7@'

Date Ap roved of Sell’%fmerg Clerk

s A %&f@@ PR

Date Approved  Board of Finance Clerk




= iz[iv—»

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Depar‘tment:{Finance/Engineering

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Budget rounding of insurance premium calculations for Life/AD&D and Long-term disability

Finance - annual (calendar year) banking service fees less than anticipated (reduction from
each of two previous calendar years).

Engineering - per copy charges less than anticipated

Account Number Account Name Amount
IT 1301-44208 1 }Finance - Professional Services 11
[ 11301-42233 [Engineering - Copier {1

}1 1301-41210 iFinance - Employee Related Insurance F

I13301-41210 ;Engineering - Employee Related Ins E ]1

| i

?/Z.u( 15— \—7,/1 Wﬁ”’&

Requested Department Di rSupe or \Signature

Print Name }N Magg:e Cosgrove CFO

}/w—v/z%é QZ[ WGK’&\-\

Reviewed Chlef Financial &preb w

HUL//L /@ b

Date Approved Flrst/éef{/ctman

ffzjs’ @a/}

14
Date A proved Bo{r,d/ovf Selegimen Clerk

e

Date Approved  Board of Finance Clerk



A

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Tax Coilector

(1) Needed additional envelopes for mailing to taxpayers
Reason for|(2) More delinquent bills went out to taxpayers increasing postage
Request:  |(3) Service contracts were just an estimate, figures increased
(4) Newspaper for legal ads increased their fees

Reason for
Available |Payroll decreased due to unanticipated resignation from an employee
Funds:

From: Account Number Account Name Amount
ﬁ 1303 40101 fRegular Payroll 1,874
| |

To: ' ' ) -

}1 1303 42301 [Ofﬂce Supplies 1,235
P

?1 130344217 Postage 1408

!1 1303 44223 [Serwce Contracts if171

|
§Oct 24,2012 Q%Ag; é’&/

'Dé'féﬁé“ddés'fed‘ Department Director or Supervisor - Signature

Print Name fTricia Coblentz

T m
Date Reviewed Chlef Fmanc:al
hamﬁw o

pproved Fu‘st S tman

([I15] (1 ' A
Dat Approved B(é;dlngeé@!erk

NS S e

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:{Tax Collector

/4 L?J/

Reason for
Request:

Reason for
Available
Funds:

From: Account Number Account Name

Amount

| |

|
| |

[oX '
T 11 1303 44230 ;Legal Notices

{

| I

Date Requested Department Director or SupewiS}/i“lEnature

Print Name :Tricia Cobl

Date Approved £ ¢ electman

|

Date Approved Board of Selectmen Clerk

‘;4"‘[\'@,;0"\}'9& Board of Finance Clerk



P i
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Assessor

Reason for T tt r for tax map research on St Rd
o cover payment to surveyor fo ch on Stanava .
Request: paymen 4 P navage

Reason for| o .
: -|Waiver of payment due to a credit Vision Appraisal gave Colchester because we performed

Available o . » :

Funds: additional duties in house for 2011 reval and reduced the overall cost of the pagest. pyes X

From: Account Number Account Name Amount

11130444205 . |Data Processing

I]SO

To:
° i1 1304-44208 . |Professional Services

]Oct 15,2012 '
Date Requested Departm

Director or Supervisor - Signature

Print Name }John Chaponis C.CM.A.1l, CT.A. Assessor

de L %(‘“‘@

Date Reviewed Chief Fmanc:al

U2 ji A

Approved First Sgleytman

fisfiz /;V/77</

Date Approved of Sel ct Clerk

Date\A\s\\\é‘ ~ %

pproved  Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

{
DepartmentAssessor

Reason for
Request:

Reason for
Available
Funds:

From:

To:

o 11/[»

Overtime to cover staffing for unanticipated resignation. Regular payroll-Payout of accrued
leave time for unanticipated resignation. g

Waiver of payment due to a credit Vision Appraisal gave Colchester because we performed
additional duties in house for 2011 reval and reduced the overall cost of the paseste -5 “{‘

Account Number Account Name Amount
I] 1304-44205 Data Processing 551 0
}1 1304-44205 Data Processing 1,002
| |
§1 1304-40103 [o\/emme 15 10
}1,002

i1 1304-40101

[Regular Payroll

tOCt 15,2012

Date Requested

; /01:3.'711»

Date Rev:ewed

|

Print Name

Department Director or Supervisor - Signature

f)ohn Chaponis CCM.A L CT.A. Assessor

QZLVLL("“@}B

YLz
proved

Chief Fmancnai

,@M/W

First Se e/tma

/K 11—
ate A

proved

Date Approved

\\\\\/\\\}

BMOf SzreZtm_g)Ilerk

N o

Board of Fmance Clerk



P i

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:{Board of Assessment Appeals

Reason for
Request:

Purchase of digital voice recorder for BAA meetings

Reason for ) o
Adopted budget included funding for all BAA members to attend training - only one

Available
Funds: member attended seminar presented by CT Assessors' Association
From: Account Number Account Name Amount
ll 1305-43213 Wileage, Training & Meetings 18
To: :
° ] 11305-42301 }ofﬁce Supplies 118

Oct 22,2012

Date Requested

Dalte Rewewed

T

Approved

S .
Department Director or Supervisor - Signature

Print Name }John Chaponis, Assessor

- EZLM/(@C’M“@

Chief Fmanm W

//‘/ 1572~

‘Date Approved

First Se e/éan

Date Approved

RS

0
Bdard of Séldatmen Clerk
IR

Board of Finance Clerk



G H}I"‘

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:iPlanning & Code Administration

Reason forC t of handli h higher th ticipated on last ord
Request: |costof handling charges was hig er than anticipated on last order
Reason for
Available |Fewer legal notices required because of fewer P & Z Applications
Funds:
From: Account Number Account Name ' Amount
111411-44230 %Legals 2
L i
i I
| |
To: )
51 1411-42301 1Office Supplies 2
1 I
|
| | |
i
loct 12,2012 QL.

bﬁéﬁédﬁé&éa . Department Director or Supervisor

[ 7ol WWQ
Date Reviewed  cpiof Financialofficey
Ul 2, //

oved First Sﬁf(eé/man

(] (5712

Date Approved  pfiradf seibctrfien Clark

Wels . BNSka

S 7
Date Approved Board of Finance Clerk




1 u/zb

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Reasonforc t iously shared with the Health D

Request: ostwas previous y share with the Heait epartment

Reason for

Available IFewer legal notices required because of fewer P & Z Applications

Funds:

From: Account Number Account Name Amount
111411-44230 : }Legals . l6as
| N |

To: o
}1 1411-42233 " |Copier ;;645

L

{ : {
| o o T |

! ; I
{ l §
Cd

iOct 12,2012 @//L’

Date Requested Department Director or Supervisor

YLt =
AN

Date-Reviewed Chief FinancialOffiedr

Y
| ;ngs?fégg;ved Fmé@gagh/
il (L S
Date Approved Mobf‘sé/@lerk
W T

Date Approved Board of Finance Clerk




Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department{Town Clerk

Reason for
Request:

Multiple Town Budget Referendums.

{Did not have any equipment repairs.

Reason for{~" .
Did not expend all the money expected from Telephone and Prmtmg/Pubhcatlon accts.

Availabl
= ada- e We did not need as many supplies as anticipated. Ci_g«_J ,{CNA h ""ls)
unas. Town Clerk did not go to the Spring Conference.
From: Account Number Account Name Amount
l1 1501-46224 E Equipment Repairs 500
]1 1501-45216 } Telephone 199
11501-44232 Printing & Publication 70A1 S
To: i 14,737
11501-44230 Legal Notices [
1
B R
10/16/2012 ? ﬂ/\ &/MA}»\%\/« AMJ/

Date Requested

/"5[i9/[1._

Department Dx}"eétqr/ar S%erwsor Sné-\ature

Print Name [Nancy Bray \j

Date Reviewed

(L[]

Déte Approved

t/i5/i2_ |

Chief Fmancxa

/@7// y//a /

F!rst/S ctman

@/m”(’“

Date Approved

WSS |

Date Approved

Board ofSe tmep Clerk

2o —

Board of Finance Clerk



’ Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;Town Clerk

Reason for

Request:

Reason for

Available

Funds:

From: Account Number Account Name Amount
F 1501-44207 ] {Indexing & Recording 3,255
{ 11501-43213 | [Mileage, Training & Meetings 682

10/16/2012 M ey (0 t@/u?/u(

Date Requested  Department Dié@r pervisor - Sign%ur%

™ |
Print Name }Nancy Bray ~) .

i
i

I

Date Reviewed  Ghjef Financial Officer

1
%
i

L/ t d
| Date Approve First Selectian

g‘?é as® |

j
Date Approved ard of Selectmen Clerk

1

Date Approvéd Board of Finance Clerk



7 tz(.v [ >
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:LTown Clerk

Reason for . . ;
Request: We were in need of some supplies before July 1st, large env. to mail back documents.

Reason for
Available |Needed less Minute Books than anticipated.
Funds:
From: Account Number Account Name Amount ‘
!1 1501-44232 f' Erinting & Publications 62 Jl
O: :
T 11501-42301 {Ofﬁce Supplies '6.2 j

!1 0/15/2012 /\[\ jW(O QW/\}/

Date Requested Departnq Wectc({k:r Supervisor - S< &ature
~ I
Print Name }NancyA Bray o

Folisfen | iZ’L ﬂ/kmé

Date Reviewed Chief Fmancx

(ol f?,m

Date Approved rirde Sé{(tman

pfisfin—| @ﬁ@(’

Date Abproved rd of Se tmen Clerk

A | e EQ*EQ\/—\)

Date Approved Board of Fmance Clerk




Town of Colchester

General Fund

4 l([(p

Budget Transfer/Additional Appropriation

Department:;Town Clerk

Reason for {Weekend coverage of public information phone line during power outages resulting from

Request: |Storm lrene

Reason for

Available |Per copy charges less than anticipated

Funds:

From: Account Number Account Name Amount
|11501-42233 " |Copier i 154 e

To: ]11501-40103 {o\/ertime 54

N\ g

Oct 24,2012

P \P)(A/uf/ ’

"lj'éiié"ﬁéﬁﬁéé’fg&“ Department I5i}gct9r‘or y

pervisor - Sighature

Print Name INancy Bray, Town Clerk \j

‘Datd Reviewed

N

Chief Flnancxa

/Zz&// (o (Zl %/Lf—f é
b

- o
First Se{é%nan

Date Approved

J/’f{/ﬁ’ [1—
Date Approved

Boardof SJM Clerk

Q\&S@,\f\s

] \\\\\5\\\3

Date Approved Board of Fmance Clerk



=7
Town of Colchester
General Fund
Budget Transfer/Additional Appropriation

Department: a/ C/’H orS [i & ol

Ser \/LLL/ Confract Qccowsd Ovesr
Reason for !0“0!‘031)“ :0 we —1p MM—/Q,’{’Z{OL&/ (—’C/éfCl\olé\
reauest L,,/ mmm d\kfag)s (\Qr MLyt

Reason for ?ﬂ ’V‘l?f‘% Cd5ﬁ (JSere neo 7L af O}(rfa,?L_
Available AS m&&fﬁ-ﬁd i y\’\ﬂ,l /US ’@/ F'E-GL U’A/ZC,V(M[
Funds: Copnl. —{/D W waLéc'j

From: Account Number Account Name

Amount
| 44232 1| Prither + fubleatedl /08

P
P

S [HEZa3 [ Gevviee cadadS | (08

rz/i’»

o e @ 0 Qosa it

Date!Requested Departm\ent Director or Supervisor - Signature DO

Print Name I 'DL;«Z ,5@ @ ) m; Z!&__.

=~ N\eu wise

/‘.s/iy‘/-,,,_ jk/ A

= k
Date Reviewed  Gpiof Finan SSreioer &
L/ ’ :

\ /A
Date Approved Firs{/s'g/e%an

il | AL

7
Date Approved Td ofse{@en)merk

Date Approved Board of 'l;‘ina’nce Clerk



Feoafi=
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department| ¢ _[fchons (162!

Reason for
Request:

Reason for
Available
Funds:

From:

. To:

Telephorne lide (v meehng }»Dom!./‘\g
mmla only Awrned on +2r 2 locds o W
e Shut . Line. wag /ffﬁa:éc:k 6{4;
fegust  of TT dept. 190 ke for 75, _
oft , new Sucferm - /‘%:75\1& wse LV ry {,/L&Q(Mh?% o5
WUl acksally be [ess Fo Jewe i on. SaveS
S (nstald T hasrges -
?V;r}:‘»/\c} Costs, hot «s qred af anhepaid

Account Number Account Name Amount

| YU 233 | frintss v Pabicidest  1b]

| 45216 ] //Z@phone_ R
| | | |

Daté Reqliested Departé{s:nt Director or Supervisor - Signature

e JﬂMC@ LJQ\ \Qjﬁ:l"lxﬂw

Print Name i D,@(,‘jj/c, q) m; L[L—Dﬁm‘(\’%\ff\\ﬁwp

(5] der U W%

=R
Date Reviewed  Ghief Financial OfffRer— w

2w

:( U Vﬂ ‘/
Daté’Approved First gée‘é;man

o V -"//
Déte Approved BoMof Seleyéme‘{(}lerk

i /%’//z/f @})g—“

AW el % %Q’\/\

Date Approved  Board of Finance Clerk




= (t((»

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department: {/&717 oS Jtée

Aad b o [ gprirany Aol
Reason for fzjeéwgﬁf /"G%V& ' AM /149(3

Request: gb/,,é%c/— W M‘Tﬁﬂ“" W/tj’

&;,cj?d ﬁ/ﬂ//CﬂJ A)Ag Loender b‘“"aﬂ@‘
Reason for f 7 Lavse Ahi St of CFf. pacd For,
vailable ‘7%& m@/&»/e C,&’v?{/fu/{ - Ao l/d‘){hf

Funds:

From: Account Number Account Name Amount

[H 208 | [ frofessronsd Suesl| /85052
| S A R3> ij/rlvf{‘?y‘ w Public- || 7717000
q4317 | fosﬁge/ | /900-00

ST [Ho785 [ Contre fomp oczas -

’7//9—/'13—#; AQO/MMCO (‘«Q—\ Q@M&W

Daté Requested Depar’tmer\){ Director or Supervisor - Signature

Print Name l D(/hl.ﬁﬁ @ /ijZ/ﬁ\,

/a/a/cwm M&@\CQ«\

Date Reviewed Chief Financial M

W A4 h/

r’d R
Date Approved First S{lﬁ}c/tman

| ulisd i (T —

Date Approved B[{@pdé/séé&ﬁguﬁlerk
Sy S5

Date Approved  Board of Finance Clerk




e -
Town of Colchester

*General Fund
Budget Transfer/Additional Appropriation

oepariment] G [ hoNS  11cel

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Ae# waes over as Rq,f/wu’s sdarnes |
Sere Wi dua 1 aadhple Fc@w(a_

“Did net chha.ﬁc/ %KAM;M s

wh a$ arhc C’W o
%,;,V AS |
Q/LL(/’éLbr\S

Amount

29/l

Account Number Account Name

[ yaszdo | of hu’pwﬂmwlﬂwﬁmw
—

—— iy ot sy

[ 4ra3e [ FrenA | X9/

e e 0

Date Requested Department Director or Supervisor - Signature

Print Name J j/ﬁhz Se- &) [ch 7_ZCL_ DOKD\"’\D At ok

ol Q@g@@wd L0\

Date Reviewed

2/l }% %/

Date Approved First Se( ‘!'n/1

IS e 227 e
Da e Approved of Sel —

- %& oo

Date Approved  Board of Finance Clerk




P el

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:

ons___[1tol

LJ€ wdlbnoed v than &nﬁezp,ald
Reason for ﬁd\/ﬁc COMM Mg@énﬁj {boﬂ/‘\

Request:

réqaé {Yuff)

Reason for |

1 ?y,m'—me; Costs Llere net &S qreadt

Available NS a/t\,‘h o Pg:t(ﬁ(, — /vuav;[(;rs ﬁQ}f
Funds: ecdistiching Capnee (nder bwég.ej(é

From: Account Number Account Name Amount
LY F Frindey + W/wwi 27
LT PEETE leige  Feaimm v | 77
: ’ f‘v\.i’_é—‘f/MS‘ - :
4 : i

L.

‘7//2,//'2,_-

Date/ Requested

| /ofidi=

Date Reviewed

LU/

Date Approved

ulisliz
Date Approved

RN

Date Approved

/\OMG CQ

Departnvxént Director or Supervisor - Signature

Print Name I D{N‘SE—-— - M1z D)M}&Y {]{)\/ijw

&% Vg C@ \‘DEJUMQ K\Ww%

Chief Financia

b he

First é ctman

é/?&

Béar/ofSelect enC

e

Board of Fmance Clerk




< 1(/1»

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:iLegal & Insurances

Reason for {Legal costs associated with land use matter - Landowner’s second appeal of court ruling in

Request: |favor of the Town.

Reason for
Available
Funds:

From:

Account Number

Contingency funds included in adopted budget

Account Name Amount

To: 11 1701-44203 ‘

jLegaI [32,584

|

g ” i

Date Requested

/%A/ /48 /

‘Date Reviewed

Departﬁr{nt Dlrector or Supervisor - Signature

Print Name lGregg Schuster, First Selectman

Date Approved

e L M

Chief Flnan

%/M

[///s”//'z/

First { ctman

Date Approved

Date Approved

Bdaferof e’i@merk
Ry

R

7

—
Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:Probate :

Y u /t >

Reason for . . o
Consolidated Probate Court budget revision to individual member Town assessments

Request:

Reason for{ ) ) i )
Available Regional Dispatch services budget adopted 3/31/11 for FY 11/12 - increase in Colchester
assessment lower than anticipated when Town budget prepared and submitted to BOF

Funds:

From:

To:

Account Number Account Name Amount

’121 03-44223 {Central Dispatch - Service Contracts 198

}1 1702-47250 Wmdham Colchester Probate Court ;193

o |
| | I i

e «%

Date Requested Departr{e%(m{ector or Supervisor - Signature

Print Name (Gregg Schuster, First Selectman

e Wﬁ\

Date'Reviewed  chief Fmanc

mre. //@4 4 e
D te Approved First man
| 1l /g("

Date Approved g T o < soloatimen Clork

AN\

Date Approved  Board of Finance Clerk



Department:

Reason for

Request:

Reason for

Available
Funds:

From:

To:

Budget Transfer/Additional Appropriation

Town of Colchester

General Fund

Information Technology i

‘;‘?"(»u[(‘»

Extra Supplies needed for VolP Project

e

Unanticipated discounts on equipment

Account Number Account Name Amount
11801-48416 | |[EQuIPMENT VED
| |
L - _,_1 L
11801-42315 OTHER SUPPLIES 235 - L
: 1

/o) 9/)2

Dafe Requested

/ofisfr= |

Department Director or Supervisor - Signature

Print Name

/%vc

cﬂ’&“@

1
i

Date Reviewed

ke

Date App roved

,_D_f_f,__/_ﬂ;/&,__j

e Approved

Wil

Date Approved

Chief Flnanc:lal

,@/

L

First Se 4/an

it

Hoad of Selactmen &lerk

o

A

Board of Finance Clerk



Department:{Facilities

Reason for
Request:

Reason for
Available
Funds:

From:

To:

ii_([’:u—

—
Town of Colchester
General Fund
Budget Transfer/Additional Appropriation
Unanticipated major repair to the Town Hall generator
Fuel oil was topped off in spring of 2011 and an unusually warm winter.
Cooler summer and warmer winter required less AC and heat.
Account Number Account Name Amount
11901-45662 Electricity - |2452
11901-45221 Heating Fuel 1,122
0
11901-46226 Building Repair R4

10-18-2012

B s it

Date Requested ‘ Department Director or Supervisor - Signature

Print Name Greg Plunkett

/ f’/ 2ol

Déate Reviewed

Chief Financial t

AT

[[[2)

[/07/1; y /i

Date Approved

({7 S
Firsté/ tman

D

BW Se

e Approved

Wil

Sy

Daté Approved

BoaQrEi/of Finance Clerk



1=t ofi>

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;Facilities

Consolidation of VOIP monthly billing for Town Hall in Facilities Telephone account (Feb-
June) - monthly phone charges previously allocated across all departments in Town Hall.
Remaining balance for settlement agreement for cancellation of T-1 line (previous transfer

for $1,200)

Reason for
Request:

Reason for Fuel oil was topped off in Spring of 2011, and an unusually warm winter.
Supplies left over from previous year - warmer winter = less sand tracked in.

Available
Funds: Cooler summer and warmer winter required less air conditioning and heating.
From: Account Number Account Name Amount
}1 1901-45221 : }Heating Fuel 1,279
11 1901-42331 : ICustodiaI Supplies 1,569
]1 1901-45662 ’ ]Electricity . 11 82
To:
]1 1901-44223 lTelephone ‘3,030

’Oct 18,2012
Date Requested D.épartment Director or Supervisor - Signature

Print Name Greg Plunkett

1A >4 g Q@L WM@

Date Reviewed Chief Financial Ofﬁw w

RN W/d/c/

Date Approved First Selectman

Ui (L) o
proved M ‘

Ddte A

Wl

‘Date Approved  Board of Finance Clerk




Fﬁ{ti[ﬂ»

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Facilities

Reason for

Request: Unanticipated HVAC repairs.

Reason for
Available |Fuel oil was topped off in spring of 2011 and an unusually warm winter

Funds:

From: Account Number Account Name Amount

]1 1901-45221 {Heating Fuel

To: 11901-44223 . |Service Contracts P74

|

L, ,

"ij"é’{é"ﬁgaaggiga‘ epartment Director or\Supervisor - Signature

!5,974

Print Name Greg Plunkett

/a/z>/fa\ Lh &84 N AN

Ddte Réviewed  Gpjef Financial'eggize) \)
. P W

| . 17a
FirstSelé/e‘%a
proved

Date A Hoardl of sdi lerk
Walsl SN

Date Approved BoaMFinan‘ce Clerk




Al oolis

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:ifacilities

Reason for |Payroll costs incurred to assist with EOC and Emergency shelter operations for Storm Irene. !
Request: |Additional hours paid to Town staff at overtime rates not eligible for FEMA reimbursement.

Reason for _
Available |Unanticipated resignation and subsequent position vacancy - part-time custodial position

Funds:

From: Account Number Account Name Amount
[11901-40101  [Facilities - Regular Payroll F 29

To: :
I1 1901-40103 ‘ }Facilities - Overtime

T ]

o

| 2)osTr : \
Date Requested  Department Director or Supervisor - Signature

Print Name ]Greg Plunkett Director of Facilities

Dath Reviewed Chief Fmanm

Yo %% A%///

p roved: F:rst e{/ man

ETle—

Ddte Approved

W@

Date Approved  Board of Finance Clerk



= ieff=>
Town of Colchester = {

General Fund
Budget Transfer/Additional Appropriation

Department;jPolice

Extensive repairs due to damages to Ford Expedition (authorized by BOF on 10/19/11).
Reason for |police cruiser repairs - 2005 cruiser {rebuilt transmission), 2007 cruiser (leaking in coolant, oil :
Request: icooler, pinion seal, exhaust, & AC condensor), 2010 cruiser (control module for lighting &

siren speaker)

Reason for |Parks & Recreation - savings in unleaded/diesel gasoline due to mild winter (less usage of :
Available pickup trucks for snow removal). Savings in vehicle repairs due to replacement of two 2003
Ford F-250 pickups and one 2001 F-350 pickup truck through vehicle lease purchase in

Funds: December 2011/January 2012.

From: Account Number Account Name Amount
|15201-46390  |Parks &Rec - Vehicle Maint & Fuel - 14,681

To:
}72]01‘46390 j ‘Police-Vehide Maintenance & Fuel {14:681

B T | (

[ ;/W-»- e ) 23

(7
Daté Requested Dep%tn'/{ent Director or Supervisor - Signature

Prmt Name Marc Petruzzu Res:dent Trooper Supervisor

Date Reviewed  cpjef Fmanma

[ [ hﬁ .

Date Approved Firstailtman

| //{/';’ o ﬁg 717(

Date Approved Bbardor gé,g{@w);erk
SMTA=urN

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|police

Patrol overtime - cover FMLA leave/light duty assignment from August-December 2011. :
Reason for |increased need for shift coverage for paid time off leaves (holidays, vacation, sick, personal).
Request: |Shift coverage for additional required training for new officer. Increase in overtime pay rates

from settlement of union contract negotiations.

Reason for |Funds included in adopted budget for Contract Settlements.
Parks & Recreation - Changes in management impacted planned use of seasonal Parks

Available Maintenance staff as reflected in adopted budget.

Funds: Parks & Recreation - position vacancies

From: Account Number Account Name Amount
]1 1101-50950 : IContract Settlements ‘18,334 _
’15201—401 05 IP&R - Contractual, Temp, Occas Payroll : {16,162 :
[15201-41230  |Parks &Rec - FICA & Retirement - |6677

To: ‘ : ; :
’12101-40103 : }Pohce - Overtime 31,173

ol 0

1 3 < % ‘2R3

‘Date Requested De;%rtnqent Director or Supervisor - Signature

Print Name fMarc Petruzzi, Resident Trooper Supervisor

e \% /4/@‘7%”@\

‘Date Reviewed Chlef Fmancxa

= 9, ﬂ//
Date Approved First %(/’man |

] !///7//»

7

Date Approved o of sefdommen Clerk

rowg

Date Approved Board of Finance Clerk

oe\E e
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|police

Reason for Resident Trooper overtime for attendance at evening meetings for various Boards & E
Commissions, Town meetings, and Budget public hearings and meetings. Resident Trooper

Request: L .
q participation at weekend Community events.

Need to replace & update equipment less than anticipated.
Reason for Savings in hiring costs resulting from hiring of Certified Police Officer.

Available |Need for equipment repairs less than anticipated.
Funds: Reduced need for printer supplies - elimination of individual printers due to use of copier as :

network printer.

From: Account Number Account Name Amount
{ 12101-42338 IPolice Equipment & Supplies ;1,654
f 12101-44208 fProfessional Services : {1 804
112101-46224 f [Equipment Repairs (1,686
}12101-42301 - |office Supplies {257
o Ty 112101—44204 i |Resident Trooper Overtime : [;,401

| pofoclc— mpf(

Date Requested Dep/rtment Director or Supervisor - Signature

Print Name Marc Petruzzi, Resident Trooper Supervisor

‘ /8 w[zvﬁ 71, M/\(&

Daté.Reviewed Chief FinanciarOffiedr

Dats/ é ovedi % A /W

First S c{{nan

s Az

Date Approved Bé}r%fslelé””tmen erk

\\\\\X\@i . %

3 N o
Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:jpolice

FY 2010-2011 billing received in June 2011 for Resident Trooper program only covered
Reason for payroll costs thru 6/17/11. FY 2011-2012 billing from State covers the payroll period from
Request: 6/17/11 thru 6/28/12. Cost estimates for FY 2011-2012 provided by State on 3/31/11. For
* ithe period 6/17/11-6/30/11, Colchester was assigned Resident Trooper Supervisor and
Resident Trooper.

Rea.son for {parks & Recreation - Recreation Manager position vacancy through October 2011. Position
Available |vacancy in September & October 2011 on Parks Maintenance crew from unanticipated

Funds: resignation. Employee on workers compensation leave.
From: Account Number Account Name Amount
11 5201-40101 [Parks & Recreation - Regular Payroll 10,528
To: : ; ;
{1 2101-44200 ,, IPohce - Resident Trooper 10,528

1 I —
| |

/%ﬁ;/ /3

i/A 0t / (> a
Datp Requested Dep{rtment Director or Supervisor - Signature

Print Name iMarc Petruzzi, Resident Trooper Supervisor

J/ ”Z%/! > m mm

Date Reviewed  Ghjef Financi

L

Date Approved Firsé/éé[gg%a ,

Wl _Ind
Date Approved Ea 178 -
s BN e

Date Approved  Board of Finance/Clerk




Department:jpolice

Reason for
Request:

Reason for
Available
Funds:

From:

To:

=4 ”l””

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Additional patrol officer included in the adopted budget at Step 1. Hired Certified officer
with previous experience at Step 3.

Account Number

Uniform cleaning allowance: - 1) Adopted budget anticipated hiring of additional officeron .
1/1/12 - actual hire date of 1/23/12, and 2) Officer on Workers Comp leave. :

Savings in hiring costs resulting from hiring of Certified Police Officer.

Account Name Amount

112101‘44208

E,ooa, :

|

ZProfessional Services

I121o1-401o1

1Regular Payroll 2,004

|

| [

|

| o/ ot

N .ol
Da Re uested

[/)sclin—

Date Reviewed

ﬁ/{@;" =T

Depar{ﬁent Director or Supervisor - Signature

Print Name {Marc Petruzzi, Resident Trooper Supervisor

Z{/Mf&’“’@

HQ

Date Approved

(L

Chief Fmanc

G n

!1[15”//&

Date Approved

Flrsté/e/mam

S

Date Approved

ngﬂ»f Sele tmen

Board of Fmance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Police
Reason for | , h . ¢ coi K ori
Request: ncrease in per copy charges for use of copier as a network printer
Reason for , o . :
Available Reduced need for printer supplies - elimination of individual printers due to use of copier as -
] a network printer !
Funds:
From: Account Number Account Name Amount
]1 2101-42301 }Ofﬁce Supplies - 1398
To: ;121 01-42233 ICopier 398
i/" %/ /4/45 ;g;“ ‘=r3

T

Date Requested Departn{gnt Director or Supervisor - Signature

Print Name IMarc Petruzzi, Resident Trooper Supewlsor

L //MM“CC—\

aefi>

Daé Revnewed

Chief Fmanc:a

|

[L/L]IL

Date Approved

2%,
7

First S tman

nlislin-

Bo%d oFSelegM

‘Date Approved

W\

Date Approved  Board of Finance Clerk



Town of Colchester |

General Fund
Budget Transfer/Additional Appropriation

Department|Fire

Reason for |Vehicle Maintenance - unforeseen costs of major repairs on aging equipment to include
Request: |brake work on 3 pieces, spring work on 3 pieces, electrical malfunctions, and tires.

- Payroll savings - (FEMA reimbursement for direct Admin costs, unanticipated resignation -

Reason for |pT staff
Available |- extreme effort by the Administrative Assistant to reduce costs and yield savings by
Funds: negotiating better prices, identifying exact needs and buying off state / term contracts;

-conserved office supplies

From: Account Number Account Name Amount
112202—49101 ;regular pay»ro}ll '4,1 92
[1 2202-{101 03 » Fwertime 975
}72202-4}230 ‘El‘CA / retiremgnt ) 2,625
i»1 2202-42233 Ncopielf ‘ 469
{1 2202—{12301 . {ofﬁce supplies ’ ‘ 100

Oct23, 2012 poe vy E

Date Requested Department Director or Supervisor - Signature

Print Name ‘Walter Cox

¥
g;;t ‘9 _)‘_v;l,(; D . .
P ate Reviewed  chjef Financial Officer

%

s1q

Date Approved . . o \octman

Date Approved ard of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:‘Fire

Reason for |Vehicle Maintenance - unforeseen costs of major repairs on aging equipment to include
Request:  |brake work on 3 pieces, spring work on 3 pieces, electrical malfunctions, and tires.

- buying off state / term contracts for protective clothing, and fire equipment { comp 1 & 2)

Reason for o A -
Available -5tream}me ordenng' of emerg. n.ﬁed supplies
Funds: - negotiated better prices for service contracts
’ - suspended one subscription of technical ref materials
From: Account Number Account Name Amount
l] 2202-42323 lprotective clothing 7,188
[1 2202-42343 ltechnical reference materials 21
]12202~42345 lemergency medical supplies 1,580
112202-42346 {fire equipment supplies 513
]12204—42346 Iﬁre equipment supplies 1,500
]1 2204-44223 ‘service contract contracts - comp 2 665
lOct 23,2012 S22 0 3
. - 1

Date Requested

¢ Z ’QJ ! Date Reviewed
Ge 8 gt
§i9”

Date Approved

Date Approved

Department Director or Supervisor - Signature

Print Name Walter Cox

|

Chief Financial Officer

First Se eéman

Date Approved / Board of Selectmen Clerk

Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department[Fire

Reason for |[Vehicle Maintenance - unforeseen costs of major repairs on aging equipment to include
Request: |brake work on 3 pieces, spring work on 3 pieces, electrical malfunctions, and tires.

reduced postage by repairing in-house - not sending out

'Reason for|" - .
Available I negotiated better prices for service contracts
) -fewer members took physicals
Funds: i ; .
-did in house repairs on company 2 vehicles
From: Account Number Account Name Amount
’ 12202-44217 I postage }203
[1 2202-44223 !service contracts 15,967
’1 2202-44286 {physicals & testing {2,587
{ 12204-46390 {vehicle maintenance 11 00
To l12202-46390 [vehide maintenance [28,685‘
IOa 23,2012 ot~ 5@&7

Date Requested  Department Director or Supervisor - Signature

Print Name lWalter Cox

| () ssel EW%@\

Date Reviewed Chief Fmancual%iiﬁcé

b 25 1 ﬁ/

Date Approved First le/tman

s ) 17
Date Approved ' 7B ¢S fdstmer Clerk

RS 2 %%Q\*,,\

Date Approved  Board of Finaﬁge Clerk




ot (i”
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:‘Fire

Mileage & Training - mandatory EMS recertification classes and increased costs for

Reason for |participation in Regional training class & number of participants
Request:  |Machinery & Equipment - BOF approval on 7/6/11 for the purchase of a training module at

Schuster Pk which would require the funds to be transfered

Reason for . ) ‘ ]
performed in-house repairs on other equipment & reduced scope of work to be done

Available
-1 :

Funds: ewer members took physicals

From: Account Number Account Name Amount
!12202-46327 : F)ther equipment 11,61,’1
!1 2202-44286 [physicals & testing 11,885

To: ! ’ [
l1 2202-43213 !Mileage, Training, & Meetings 1,631
1220248404 |Machinery & Equipment 1,885

Joct 22,2012 /A/W/__—C;ﬂ

Date Requested  Department Director or Supervisor - Signature

Print Name IWa!ter Cox

U MA@X*/

Date Reviewed Chief FinancialOFficer

o

oo

(]

Date A p(ovéd First £18etmai

f/ /5712~ D, 7&(/
Date Approved %}xﬁ)f Seléctmen Clerk

I\ Qf&

Date Approved Board of Fmance Clerk




Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

TOWN OF COLCHESTER
BOARD OF FINANCE — REGULAR MEETING -
TOWN HALL e

127 NORWICH AVENUE o
Wednesday, July 6%, 2011 - 7:00 p.m. ’ 2

MINUTES

MEMBERS PRESENT: Chairman Bruce Hayn, Robert Tarlov, Michael Caplet, and

Robert Esteve
MEMBERS ABSENT: Cathy Pompei, and John Ringo
OTHERS PRESENT: First Selectman Schuster, Maggie Cosgrove, Walter Cox, D. Lee,

and C. Barnes (clerk).

1. CALL TO ORDER
Chairman Hayn called this Regular Meeting to order at 7:02 p.m.

2. APPROVAL OF PREVIOUS MEETING MINUTES

a. June 15", 2011 Regular Meeting
R. Tarlov moved to approve the minutes of the June 15™ 2011 Regular Meeting of

the Board of Finance, seconded by R. Fsteve. All membars present voled in favor.
MOTION CARRIED

3. CITIZENS COMMENTS:
None

4. ADDITIONS TO THE AGENDA.
M. Caplet moved to remove itemn “11. Executive Session to Discuss Pending Legal

Matter”, seconded by R. Tarlov. All members present voted in favor. MOTION
CARRIED

5. DEPARTMENT REPORTS
5.1 Finance Department. None
5.2 Tax Coliector. None

8. FIRST SELECTMAN’S REPORT
a. Selectman’s Agenda:
i. Transfer Requests
+ A motion was made by M. Caplet {o approve the “Bulletproof Vest
Replacements” transfer in the amount of $3,000 from account 12101-
40101 "Regular Payroll” to account 12101-42324 "Uniform Purchases”,
seconded by R. Esteve. All members present voted in favor. MOTION

CARRIED.

Page 1 0of2




Board of Finance
Meeting July 6%, 2011
Page 2 of 2

ii. First Selectman’s Update
G. Schuster gave update

7. CORRESPONDENCE None

8. LIAISON REPORT
R. Esteve reporied on the Board of Education

9. OLD BUSINESS
None

10. NEW BUSINESS.
a. Discussion and Possible Action on Schuster Park Training Grounds

D. Lee gave presentation

b. Discussion and Possible Action on Budget Reclassification
Budget Reclassification was discussed.

11. Executive Session to Discuss Pending Legal Matter
This ltem was Removed from the Agenda

12. ADJOURNMENT
M. Caplet moved to adjourn at 8:45 p.m., seconded by R. Tarlov. All members

present voted in favor. MOTION CARRIED.

Respectfully submitted,
Candace Barnes
Clerk



= it (l"-’
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department;|Fire

Reason for [Fuel / Heating : increased cost due to increase in contractual fuels, and use of buildings for
Request: |heat/shelter during storms Irene & Albert

- savings in telephone;

- did equipment repair in house when possible

Reason for -savings in building repairs - many repairs done in house. Funds were not expended due to

Available projected repairs that my be incorporated in Energy contract;
Funds: - no bid advertising costs due to failure of bond referendum questions

-reduced negotiated prices in foam; used in-house efforts for custodial maintenance needs

From: Account Number Account Name Amount

1220245216 Jtetephone 291
[17220}4841 7 fbui!ding & ground improvements 698
112202 44231 xadvertlsmg 500
122601~ “lLZZ"t equvp pen f‘q’“a‘ v ALY
]1 2202-42347 ]ﬁre fighting foam >4
[1 2202-42331 ’custodial maintenance 2,448

ol I 12202-45221 Ifuef / heatmg 4,237
}Oct 22,2012 WM’ "é

Date Requested

Dat

Department Director or Supervisor - Signature

Print Name IWaIter Cox

/¢ :»(/[1—' QZ/I ﬂ«»@«—ﬁ&

Chief Financial éﬁi?s&)

T /W

Daté Approved

il
Date Approved

wWialis

Date Approved

First Sel tman

2N~

Bé.a;d/ f Seflectmen Clerk

P

Board of Fmance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Fire

To cover overexpended accounts for FY 11-12 as follows:

Reason for
- storms. (j:“"“ * ¢

Request:  |Electric- firehouses were used as a refuge for people without power during "
Building repairs - emergency repair to over head doors over budgeted amount.

Reason for | we have reviewed all accounts with balances, and identified like accounts that money was
Available |not expended due to: savings in water account - due to delay of hydrant installation; and

Funds: equipment repairs savings {due to in-house repairs)

From: Account Number Account Name Amount
!1 2202-45350 [Water ' 1,500
112202—46224 [Equipment repairs 1280
]1 2202-46224 [Equipment Repairs 191

To: {12202- 45622 lElectricity 1,780
’12202~46226 lBuiIding Repairs 91

]Oct15, 2012 WM&

Date Requested  Department Director or Supervisor - Signature

Print Name IWalter Cox

T T e =T

Ddte Rev:ewed Chief Financial'SRisoY

e J

Date Approved Firs{/ Séectman

ilisTie <

Date Approved g [ 1 6F SeldctmenClerk

W= AN G

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:Fire

Reason for |Contractual Temp Occas - personnel cost related to Storm Irene (per diem) not eligible for
Request: [FEMA reimbursement
Reason for
Available |- supplied company 2 with surplus company 1 supplies
Funds:
From: Account Number Account Name Amount
]12204—42340 loperating supplies ’526
bx -
. {R*
To: 140105 {Contr. Temp Occas 526
Oct 22,2012 Wﬂﬁ

Date Requested

/ tf/*),él‘/ {+

Date Reviewed

=

Date Apbproved

i[5z
Date Approved

RES

‘Date Approved

Department Director or Supervisor - Signature

Print Name ’Walter Cox

WWM

Chief Fmancralm

G f

First Se%tman

Board of Finance ‘Clerk

{2



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Civil Preparedness j

F o=

Reason for ) . .
Request: Food supplies purchased for operation of EOC during Storm Irene

Reason for
Available |Funds budgeted for EOC equipment supplies - change in priorities due to Storm Irene

Funds:

From: Account Number Account Name Amount

[12301-48404 (Machinery&Equipment - 518

]

To: '
11230142340 : IOther Purchased Supplies

i I | | |

(ol
Date Requested

Department lrector ySupervxsor Signature

Print Name {Reed Gustafson

,//sw//» QZL mg«@

e Reviewed Chief mancual

WL T
ate Approved First‘g{?gytman

| /’//S’//’L/

Date Approved s sof elcw

AN oA

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Civil Preparedness

itlt"?»

Reason for
Request: Monthly pest control service for EOC {monthly service started in Feb/March 2011)

Reason for
Available |Funding for equipment repairs not needed during the fiscal year

Funds:

From: Account Number Account Name

]1 2301-46224 - |Equipment Repairs

To:
! 12301-44223 ; ;Service Contracts

| i N . l

L z.

; /5Z>‘f/l 3

‘Date Requested  Department Di#ctor or Sugervisor - Signature

Print Name Reed Gustafson

I/f’ 'ur/r‘-—.% LLL//LL?’/‘@

Date Reviewed Chlemeanc:al
T Gty >

Date Ap loved Firs{ Sefoftman

} [///‘J///’)/ .
e Approved g L0t Selekttmen ClSrk

EORE U = S N

Date Approved  Board of Finance Clerk



Town of Colchester-

General Fund
Budget Transfer/Additional Appropriation

Department;Highway

=+ Ltzlv/

The professional service account was augmented by a transfer from Other Purchased
Supplies in order to continue to address tree issues caused from storms and maintain

Reason for|”™
Request: payment for a roadway culvert replacement that has to be contracted out at Old Hartford
q " |Road. The transfer back to the line represents a distribution back into the Other Purchases

and not an over expenditure within the Other Purchases original budgeted amount.

Reason for
Available |See above, final savings available after FEMA reimbursement recieved.

Funds:

From: Account Number Account Name Amount
[13201-44208 IProfessional Services - |3.933

To: : A
13201-42340 lOther Purchases ;3933 K

Oct 19,2012

Date Requested Zopart Director or Supervisor - Signature

Print Name JJames Pagg!oh

/0f25] 1> | C—Z/t M&k

Date Reviewed Chlef Fmancra

([ )] % e/

Daté A’pproved First 4 détman

n[i5lie ///%K/,

Date Approved g [ 4V o K

\\\\\5\\\3 g

. 7
Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Highway

Reason for .

Request: Increase of Membership dues amount from $150 to $187

Reason for

Available [Less Meetings attended by staff.

Funds:

From: Account Number Account Name Amount
i 13201-43213 ' |Mileage - Training - Meetings 37

To: . .
13207 - 43258 Professional Membership 37

Oct 19,2012 W

Date RequestEd D rtﬁ(eﬁiﬁ:gr or Supervisor - Signature

Print Name ]James Paggfoh

/6}/7,57 [> m W
Date Reviewed Chief Fj nanc! ,
i 2 Y

Date Approved First <o 'clggn ™

s fis]in )

. //
Date Approved Bog;dé;‘/Sel ctmén Clerk

WSS . oy 5

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;jFleet Maintenance .

OVE] time - more e’l Cle maintenance a“d lepallS DEI O“IIEd in hOUSe
R i, Vi i

Reason for i . . i
Transfer Station Transportation - lower price per ton on disposal. Increased rate per ton of

Available
scrap metal sales.

Funds:

From: Account Number Account Name Amount
11 3601-43212 ) }Transfer Station - Transportation 1,435

To: ] - - 4
J13202~401 03 !Fleet Maintenance - Overtime 1} 35

- |- il

e ﬁ/%%

bé{féﬁéaﬁééféa ' rtm/ent{rector or Supervisor - S|gnature

Print Name fJames Paggioli, Director of Public Works

[fdie . I /hf//éf;&

Date Reviewed Chief Fmancxa

7.

Date ﬁ/pp oved Ei rs{sﬁzgtman

| sl

Date Approved Jaﬂgic@ﬁk\/\
[ \\\\

Date Approved Board of Fmance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;iFleet Maintenance

Equipment Repairs - Increased need for repairs of underground storage tank system and

Reason for [fuel dispenser servicing. Repair of other containment items.
Building Repairs - Repairs to outside lighting at Town Garage, replace motherboard in fire

Request:
alarm control panel at Town Garage

Reason for . . . .

Available Transfer Station Transportation - lower price per ton on disposal. Increased rate per ton of

Funds: scrap metal sales.

From: Account Number Account Name Amount
113601-4321 2 : 'Transfer Station - Transportation }4,554

To: - -
513202-46224 . {Fleet - Equipment Repairs 2,215
}13202-46226 jeret - Building Repairs 12,339

| [tz 1%/@@/(

ﬁé‘té’ﬁéﬁ’déé’ié&” Depa me or uperv:sor Signature

Print Name IJames Paggioli, Director of Public Works

Date Reviewed Chlef manc:al O

b= 7, mw/@\
| S
Ny Ny a

Date Ap roved First s@&?‘{an

¥ /e ulisliz

Approved

W\

S—
Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Fieet Maintenance

Supplies were not ordered in FY 10-11, due to need to reappropriate fund for snow, and
Reason for |sufficient amounts were available to last into beginning of FY11-12 before reorder. As such,
Request:  |normal operating/ordering schedule per annual basis of use is restored. Transfer is a one
time temporary adjustment and does not affect a change in normal operations.

Reason for
Available [Savings were generated within line item through out the year to address the above issue.

Funds:

From: Account Number Account Name Amount
!13202—42341 , [Heet Repair and Maintenance Supplies - |391 '
| | |
To: — , v
13202-42331 !CustodlaI/ Maintenance Supplies Sl

Oct 19,2012 /%//

Date Requested Depﬁmupewisor - Signature

Print Name I 7,4753 /%gg/az_/

Dﬁ’tz/l?fvévz;d Qw M/‘/@
/oA /é _ / |

Date Approved First Sc/elt,/ma

MG r/s /4/ |

Date Approved Bé)d/f Selecﬁé&*&lerk

e ¥oo. —

=
Date Approved  Board of Finance Clerk




i
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Fleet Maintenance

Reason for |Cost for Heart Save Community Defibrillator.
Request: [Required Supplies.

Reason for | cod savi . irline i 3
/.
ncreased savings within repair line item. (i e g‘ SL‘,_»_

Available
Funds:
From: Account Number Account Name Amount
' ]13601-46390 ’ &ehxcle Malntenance and Fuel 232
To: !
]13202-42301 F)fﬁce Supplies g 162
[13202-42323 }Protecﬁve Clothing & Equip. jw 70
Oct 19, 2012

; 7
: 1 7
Date Requested Mirector or Supervisor - Signature

Print Name James Paggioli

T ? W

Date Reviewed  Chief Financial Ot

/Ll

Date Approved F";%{tm;n

/5T
Datk Azgoved Wsele/ rk

WD

Date Approved Board of Flnance Clerk




= LL[ L2
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Fleet Maintenance

Reason for o
. |More training conducted

Request:

Reason for Work conducted in H

Available ork conducted in House

Funds:

From: Account Number Account Name Amount
]13202-44223 lServiceContracts |58

To: : - . 58
13202-43213 Mileage, Training, meetings .

Oct 19,2012 ; %/

Date Requested Degarée% { ecto{or Supervisor - Signature

Print Name iJames Paggioli

T &L Nes <

Date Reviewed  Cpigf Financial Officer  SL_

e - Y p
Date Approved “llermin

Date Approved B of Sel

'\\\\\\\\é& % %@W

Date Approved Board of Fmance Clerk




FA it
Town of Colchester
General Fund
Budget Transfer/Additional Appropriation

Department:|Fleet Maintenance

Reason for 1) More.work resultiﬁg in older uniform being dama.gefi

Request: 2) One time conversion cost to VOIP & Contract expiration

" |3) Increased use caused by more work being conducted.

Reason for 1) Work cond i H

Available ) Work con ’ucted in ogse .

. 2) Warmer winter - Benefits of waste oil furnance.

Funds:

From: Account Number Account Name Amount
1320244223  [service Contracts . |2o8 :
’13202—45221 - |Fuel & Heating 1,519

To:

13202-44238 [umform Rental 251
13202-45216 ; ITelephone 679 }
13202-45622 Electricity - |887

Oct 19,2012 : %

or or Supervisor - Signature

Date Requested 4 W

Print Name 'James Paggioli

( ofas i KZLM

Daté Reviewed  chief Fxnanc

(L ]lc . 4, W

Date Apr B
ate Approved FlrstSe ctman

if(5)e- ﬁmﬁ(

Date Approved of seleé/ en Clerk
Ny

{ "

=

7
Date Approved Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Transfer Station

Overtime - Storm Irene & Storm Alfred (not eligible for FEMA reimbursement) required to
Reason for keep the Transfer Station open for debris removal. Contractual coverage for leave time use. .
Debris storage area enlarged at the site along with construction of a material storage area

Request: . :
quest for Highway construction material (drainage).

Reason for |Highway Overtime - Majority of overtime at Transfer Station performed by employees of the
Available Highway Department - shared use of staff and facility by both divisions of Public Works.
Funds: Transfer Station Transportation - lower price per ton on disposal. Increased rate per ton of

scrap metal sales.

From: Account Number Account Name Amount
113201-40103 inghway- Overtime {3,000
11 3601-43212 tTransfer Station - Transportation : ’488

To: . .
‘1 3601-40103 ; }Transfer Station - Overtime 3,458‘

. I

] [l . Z
Dat Requested  DepaffmentDifector or Supervisor - Signature

Print Name {James Paggioii Director of Public Works

e %Wm“@

Date Reviewed Chief Fmanc

Dg{»/ %F/P{'%’ed Fnrst‘ge/ectman

Dat roved BM Selé/

_\\\\\&\\af v

- N
Date Approved  Board of Finance Clerk



= ill {2
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Transfer Station

Reason for |position filled with employee at Grade 3 as opposed to Grade 2 as was envisioned in march

Request: |of 2011.

Reason for

Available |Savings realized during year on professional services..

Funds:

From: Account Number Account Name Amount
[13601-44208 " |Professional Services 878

To: 13601-40101 ]Regular Payrall [878

Oct19,2012 | W

* -
Date Requested mmrector or Supervisor - Signature

Print Name l)ames Paggioli ‘

1] > Q7/( MAM@
O

Date Reviewed  Ghief Financi r

e A

(g
n

Dt M t /4
o Abproved o e

Wil | [CIe<

Date Approved B(%f Se en Clerk

AW\ s A

Date Approved Board of Finance Clerk




Department:

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Transfer Station

1) Conducted more physical work in areas that caused wear and tear on uniforms greater

Reason for {than previous years.
Request:  |2) Increase of uses
3) Increased participation in HHW program.
Reason for
Available |Savings on Other Purchases (Tub Grinder - Mowing) & Supplies through out the year.
Funds: .
From: Account Number Account Name Amount
f1 3601-42340 Ether Purchases and Supplies © 1379
To: .
13601-41238 [Umform Rental 223
}13601-45622 , Electricity ]1 28
13601-46228 Household Hazardous Waste
Oct 19,2012 W //
Date Requested Dep Superv:sor Signature

Print Name JJames Paggioli

15/»41» QZLW@

Date Reviewed

L/

afe Approved

ilis i

Date Approved

\\\\\Q\\ér

‘Date Approved

Chief Fmancra

D

First Seié::tman

WSele{{me//Clerk

Y

Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Transfer Station

e ali

Reason for [Vacant Position filled by employee at Grade 3 instead of 2 as originally envisioned in March

Request:

Reason for
Available
Funds:

From:

To:

of 2011

Savings on Office Supplies through out the year.

Account Number Account Name Amount
[13601-42301 ' |office Supplies layryq
[13601-41230 fFlCA ]49 ,

| - | o

f )
Oct 19, 2012 : W

Date Requested %m&or or Supervisor - Signature

Print Name fjames Paggioli

/a/z;{iy tZL/VLL %{”/‘—/‘Q

Date Reviewed Chief Flnancxal

e b p

Date Approved F;rst Se(Jman

(4 T 17
Date Approved L2 ¢ o1 tmen Olerk

Date Approved Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Transfer Station

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Contract Service Expiration and rate increase

Savings on Office Supplies through out the year.

Account Number Account Name Amount -
113601‘42301 ]Ofﬁce Supplies 41
13601-45216 lTe[ephone G

Date Requested Dep{{menfﬁ%’ﬁa‘%upewisor - Signature

Print Name )James Paggioli

lo/ﬁtv Q—ZL W%’“‘s

Daté Reviewed Chief Fmancna

L an/ /4/

Daté Approved First S A

ilishie © A ‘/)7,/

Dafe Approved BM’C Se@w@ferk

R o G —

‘Date Approved Board of Finance Clerk



[ u.(i’»

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Youth Services

1) Salary: Paid Youth Center Supervisors to provide childcare during parenting classes as we
Reason for could not get enough volunteers for on6f the parenting series.
. |2) Copier: Without a printer, all staff used the copier as their only source of printing and
Request:
there were not enough funds budgeted to cover the usage ('p‘u Lopy & s
3) Office Supplies: New parts to try and repair printer which was unsuccessful

Reasocn for ) . "
; Unused training and travel funds due to a lack of valuable training opportunities that
Available
] accommodated staff schedules
Funds:
From: Account Number Account Name Amount
{14102-4321 3 lMileage, travel and Training , j;83
To: ) 3
114102—40105 ft;,mp occasional payroll 8
qu 02-42301 ’ofﬁce supplies ot
1141 02-42233 copxer ' ﬁ)g

e _ Ll e

Date Requested Department {rector or Supervisor - Signature

Print Name Valerie Geato

folisd o k&( M’kiﬁz—ﬁi‘\

Date Reviewed  Chjef FinanciatOtiedr

. /ﬂ/

Dat«ZAp roved First S’ﬂ/’cman

[115/(2~ Wﬂ

Dae proved MSele{” gfmen Clerk

e e

Date Approved  Board 6fFinance Clerk




ot u(l%

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Youth & Social Services

Reason for |Weekend coverage of public information phone line during power outages resulting from
Request: |Storm frene

Reason for L : . »
Unused training and travel funds due to a lack of valuable training opportunities that

vailabl
Avail . © accommodated staff schedules
Funds:
From: Account Number Account Name Amount
{14102—43213 ; [Mileage, Travel and Training J4S
To: 14102-40103 - [overtime J45_

I fJ §1

IOct24,2012 /ﬂ //M/t QO%/

‘Date Requested Department Dlrec ro Superwsor Signature

Print Name Val Geato, Youth & Social Services Director

T %Wﬁa\

Date Rev;ewed Chief Financia Offtcer

geL//?/ R /ﬁ/

Approved /Firsége’féctman -
“Date Approved BoArd o Selot:

AN

/
Date Approved  Board of Finance Clerk



T e
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Depaﬁment{Youth & Social Services

Reason for . ) . » i
Request: Youth & Social Services - Payout of accrued leave time for unanticipated retirement

ReasonforPk R i i iti f 1 hs of the fiscal

Available arks & Recreation - Recreation Manager position vacancy for several months of the fisca

Funds:

From: Account Number . Account Name Amount
(15201—401 01 iParks & Recreation - Regular Payroill I7,604

To: : :
‘141 02-40101 : fYouth & Social Services - Regular Payroll 5504

| S o

/@ZW/ O//%

e
Daté Requested Department Drrecké); or Supervisor - Signature

Print Name [\/al Geato Youth & Soc1al Serv1ces Director

I Da{tlziéVi'éWéd W/I //L’\{”“C%\

Chief Financi

Iy A

e) T 7 L
Dat Approved First Sele/%n

| NI et =
Date Approved B Sefettmon-Tlerk
N
: Q)
A, L2

=
Date Approved  Board of Fihance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:jHealth & Safety Committee

‘Reason for
Request:

Reason for
Available
Funds:

From:

To:

P o

Purchase of materials for Health & Safety Committee meetings

Funds budgeted for materials for training seminars

Account Number Account Name Amount
)1420042340 f )Heaxth & Safety - Other Supplies |29
{ 14200-42301 [Health & Safety - Office Supplies 129

| A

| -
| ,&/,,/,, [ (f\rC/ﬂ *1%2 %’T’*

Date Requested  Department Dlrec%brbePSuperwsor Signature

(

Print Name lAnita Pizzutiello, H&S Committee Chair

Dafe Reviewed Chief Fmancxal

s LLL WCC;’\\
N

e 72, /W/

Approved Flrst S yﬂé/tman

[ufslz A e

7
Date Approved gl 4t seibetmeh Clerk

A xW

>
Daté Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:{Health

SR

Reason for [payment of longevity payments due on 7/1/11 for Town employees transferred to Chatham

Request:  [Health District

Reason for
Available |Contingency funds included in adopted budget

Funds:

From: Account Number Account Name Amount
f11101-509oo . |Contingency }1,023 “
To: :
314201-40101 fHealth~RegularPayron }950
{14201-41230 ]Health-FlCA&Retirement {73

|

s /%A

Date Requested Departmey({Dlrector or Supervisor - Signature

Print Name iGregg Schuster, First Selectman

ol A

Dat

m—
Reviewed Chief Financial %e) \\5

2L 2

oved First Se{é%cman

| nlis]ie ﬁ/}

Date Approved 5/, (Fseldctmenlerk

NS«

et w e e e 4 e e i e i e /
Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

=i

Department:{Cragin Library
Reason for Perchase of AED equipment and supplies.for Library.
Request: Distribution costs for Colchester Connection--Library share. ;
* |Costs for installation of VOIP. i
Reason for ;
Available |Fewer service calls than seen in the past.
Funds:
From: Account Number Account Name Amount
44223 - |Service Contracts 541
To: ~ ;
42331 | |custodial Supplies 247 |
44232 Printing & Publications 252
45216 Telephone ) :
10/19/2012 ‘ % M
Date Requested Department Dirctor or Supervisor - Signature

/9729—/( 2

Print Name Kate Byroade

T mwﬁx\

Date Reviewed

‘Date Approved

n{fs’/m/

Date Approved

"Date Approved

Chief Fmancnal%}ﬁt;

i

f;‘irst Séyeé{nan

O

Board of SelectimerrClerk

BT

Board of Fmance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:|Cragin Library

4 (L(l’l’

Reason for
Request:

Purchase of toner for color printer received from Police Dept.

Reason for

Available [Fewer library supplies were purchased than anticipated. 1

Funds:

From: Account Number Account Name Amount
42344 | |Library Supplies 534

To: 42301 Office Supplies 534
10/19/2012 % W

‘Date Requested

t
Department Dlreoér or Supervisor - Signature

Print Name IKate Byroade

L Vlfvef**-{@\

Date A pproved

/4o n
Date Reviewed Chief Financial Offter
s Sy g
te Approved Flrst S tman
1lisfie— | @7)?@(
Date Approved 5 7 7 Seiletmentlerk
. gi\ T

Board of Finance Clerk



B i

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Cragin Library

Reason for |Additional staff workshop and mileage--workshop required to receive grant.
Request: (Increase in professional membership cost.

Reason for
Available |Costs were lower due to purchase of popcorn popper. |
Funds: g
!
From: Account Number Account Name Amount
42344 Programs 25 [
|
S i 1S
To: i 20
43213 ¢ |Meetings, Trammg, Mnleage -~
43258 Professional Memberships 5 '
10/19/2012 % W'

Date Requested Department Dlregér or Supervisor - Signature

Print Name Kate Byroade ,

I | 1 /44@?{

Date Reviewed Chief FmanCI

(LU 97/,, . %x/

Date App rcved Flrst Sel/‘c;(t,'nan

_ﬁZLSZL
Date Approved

..

>
Date Approved  Board of Finance Clerk




7

u{{b

1
Town of Colchester
General Fund
Budget Transfer/Additional Appropriation
Department:{Cragin Library
i
Reason for X ’
Request: September 2011 fire vandalism incident
Reason for
Available [Fewer service calls than seen in the past. .
Funds:
From: Account Number Account Name Amount
44223 Servnce Contracts 414
To: ‘
[46226 ' |Building Repairs 414

10/19/2012
"b’é?éﬁé‘q“dé“s‘t’éd

Al Bpenile

Department Dlreo%r or Supervisor - Slgnature

Print Name Kate Byroade

\

Je ReweWed )

UL

Chief Fmancnal

o Jq/

ate Approved First $7lec%an
ifisin- % -
Date Approved BOWSeIZétmE}T Clerk
e _ ST
Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

F’L_tallv

Department:|Cragin Library
i
Reason for . - " 5
Request: Water and sewer costs were higher than anticipated, due to additional fees.
|
i
Reason for '
Available |Fuel costs were lower due to unusually mild winter temperatures.
Funds:
From: Account Number Account Name Amount
|45221 | |Fuel 210 ;
To:
45222 Water & Sewer %‘ 0 o
10/19/2012 % W

Date Requested

Department Dlree‘{or or Supervisor - Signature

~ Print Name Kate Byroade

(ofanfin Zwm

Date Reviewed

L/

Date Approved

Chief Financial &iéerb

%%/

it

First Seféﬁ{;nan

Date Approved

WA |

Date Approved

Bodrd6F Se'léétme!n Clerk

Board of Finance Clerk



Town of Colchester

General Fund

4 n[(?—w

Budget Transfer/Additional Appropriation

Department:}Cragin Library

Reason for |overtime costs incurred for additional library hours after Storm Irene - provide focation for

Request: iresidents to charge electronic devices

Reason for

Available |Fewer library supplies were purchased than anticipated

Funds:

From: Account Number Account Name Amount
[15101-42344 - |Library Media Supplies ~los

To: :
‘15101-40103 IEbrary-Overtime ]98

| »: B

Deéartment Dlrec r or Supervisor - Signature

Print Name }Kate Byroade,

lerary Dlrector

,/D%//V; L& W
O

pS—

Date Approved  Board of Fmance Clerk

e Reviewed Chief Fmanc:a!
(AL
Date Approved First Selgttman
nfishiz @7 %‘
Date Approved Bohre 6f Seldd erk
Nkl %&



FY ti (z 2>
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Parks & Recreation

Reason for |Costs from Storm Irene not eligible for FEMA Reimbursement

Request:

Reason for

Available |Recreation Manager position was vacant for a portion of the year.

Funds:

From: Account Number Account Name Amount
]15201-401 01 | |Regular Payroll - 2323 |
| |
15201-40103 OVERTIME L 232 o

10/1/2012
Date Requested  Department Director or Supervisor - Signature

Print Name lCheryl Hancin

/’a/,%/z—» Q—Z/(, M@

Date Reviewed Chief FmanCI

D,

First Sﬁ,/ tman

Date Approved_‘

nlisfiz. | N 77
Date Approved /oy df seldétmenClerk

- \%,9‘39\/\—

Date Approved  Board of Finance Clerk




Yoot [,1’24
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Parks & Recreation

Reason for |Telephone/WIF! reinstalled at RecPlex
Request:
Reason for
Available  |Recreation Manager position was vacant for a portion of the year.
Funds:
From: Account Number Account Name Amount
[15201-40101 | ﬁaeguxar Payroll a2
[ ]
To: 15201-45216 {Telephone ' 1432

10/1/2012 (M’\" '

Date Requested Depa‘rt\n‘rgr?c_ﬁlﬁector or Supervisor - Signature

Print Name Cheryl Hancin !

sofisd i iy(/\’(—ﬁ

Date Reviewed  chief Financia

WLlirl 4.

{ 7 !
Date Approved First defactman

1] 15 | ;
Date Approved g [ /¢ Seledtiien Glérk

RN == <

Date Approved Board of Finance Clerk




U it k {2
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Parks & Recreation

Unanticipated increase in membership dues.
Unanticipated increase in conference fees

Reason for |- - IS . . .
An increase in use of personal vehicles and mileage reimbursement as town vehicles were

equ : .
Request no longer available for use by department
Reason for
Available |Recreation Manager position was vacant for a portion of the year.
Funds:
From: Account Number Account Name Amount
‘15201—401 01 : Regular Payroll 1,407
|
To: 33
15201-43258 lProfmembersh!p 80 R
15201-42213 ; !Mileage,Training, Meeting i1 027 }

10/1/2012 ///7#

i 7
Date Requested DepaMtor or Supervisor - Signature

Print Name lCheryI Hancin

ol e Q7/k m‘*é((\_&

Date Reviewed  chief Fmancxa

T 2 ﬁ//

Date Approved First e(man

ifisie @//IK/

Date Approved g/ 1 e1€ clecdmef Cle
AN

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:|Parks & Recreation

Reason for . . . ) .
Unanticipated cost of replacing the tent canopies, radios, and sprinkler heads.

Request:
Reason for
Available  |Recreation Manager position was vacant for a portion of the year.
Funds:
From: Account Number Account Name Amount
f15201-401 01 ; Regular Payroll 3,220
’ i
!
To: .
15201-42340 ;Other Operating Supplies {3,220

10/1/2012"°

Date Requested

/b/[?’/{z_

L
Department Director or Supervisor - Signature

Print Name ‘Chery Hancm

Date Reviewed

W)L/

Date Approved

H / /5/ jT-
Date Approved

-
Date Approved

Chief Fmanc:a

%ﬂ%/

First Se{su/tman

7

Y=
B{a;r//da‘?/ Sélchrk
SNt o

Board of Fmance Clerk




Department:

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Parks & Recreation

Unanticipated need for Office Shredder (sensitive information on program rosters)

Recreation Manager position was vacant for a portion of the year.

Account Number

Account Name

Amount

'15201-40101

Regular Payroll 230

15201-42301

Offce Supphes ; 230

10/1/2012 ‘

Date Requested

Department Director or Supervisor - Signature

Print Name ICheryl Hancin

reli8fen L/LL M/LM

Date Reviewed

Chief Fmancna

Ll %n _/ W
Date Approved tman A
ifis/12 4/7 =
Date Approved of Sedmon-clerk
AN :

Date Approved

-
Board of Finance Clerk



Department:iSenior Center

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Increase in annual lease payment for use of Senior Center facility (requested to cover cost of
liability insurance paid by lessor/owner of facility) - lease agreement approved at BOS :

meeting of 5/19/11.

Contingency funds included in adopted budget.

Account Number Account Name Amount

}1 1101-50900 : IContingency

]1 5401-44215 ISenior Center - Building Rental

| g E—

| Gl %/M

Date Requested Deparffr/er{Director or Supervisor - Signature

3,609

Print Name iGregg Schuster, First Selectman

| /z/fv{(:/ 7A MW@
Date Reviewed  Ghief Financial OTicer
/e 9, /4/

Date Approved L s

FlrstSe ttma
/f//y//’// %#

Date Approved g (it selsctrer Clerk

Dat Approved  Board of Finance Clerk




F4 ule&

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Senior Center

Reason for Department share of cost to publish and distribute quarterly Colchester Connection
Request: [publication to all residents

Rea>50n for |Bulk purchasing for kitchen and bath paper goods across all Town & School departments.
Available  |Use of supplies remaining from prior year for all departments.

Funds:
From: Account Number Account Name Amount
115401—42331 lCustodial/Maintenance Supplies 16 ,
To: ] i o _
‘15401»43232 : anntlng & Publications 16

} 4 i/ 2o/ [+ /
Datd Requested  Department Director or Supervisork-’ggnature

Print Name {Patti White, Senior Center Director

DafZ é'wedé QZ‘V mﬁ(é&

Chief Financial Of%ér\-)

= 4, W

First Sjye_lyé%{;:an

]/[//{’//z/

Date Approved ‘g [ o7 Seleéf@k

Mads s WS,

Date Approved“ Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Senior Center

Reason for
Request:

Reason for
Available
Funds:

From:

To:

F “{\v

Unanticipated electrical upgrade for new electric stoves

Use of supplies remaining from prior year for all departments.
Lower vehicle expenses than projected.

Bulk purchasing for kitchen and bath paper goods across all Town & School departments.

Account Number Account Name Amount
I15401-42331 lCustodial/Maintenance Supplies 1,021 j
1540146390  |Vehicle Maintenance & Fuel ' J240

]15401-45226 ]Bunding Repairs

[1—
ested Department D!rector or Superv\s,o/ Signature

Print Name !Patﬁ White, Senior Center Director

Lt e/ /ewed Z /4/(&{( &\

Chief Fmanc;al

T /4/ |

I24
Date Approved First Sef/ man

L ifi5]1 2 77%<

Date Approved gl e M L S

I AN\ \ :
-
Date’Approved  Board of Finance Clerk

Yo



o

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Senior Center

Reason for |Additional membership to the Connecticut Association of Senior Center Personnel for the
Request:  |Program Coordinator

Reason for . .
Bulk purchasing for kitchen and bath paper goods across all Town & School departments.

Available ) . :
Funds: Use of supplies remaining from prior year for all departments.

From: Account Number Account Name Amount
1540142331 ' |custodial/Maintenance S 45

To: : . R 45
15401-43258 , IProfessnonal Memberships _

Datd Requested  Department Director or Supervisor - Signature

Print Name IPatts White, Senior Center Dlrector

| 1efocfio E}L %/b@/\/b

Date/Reviewed Chief FinancialOHlcet

i 42, /h/

D
at Approved First

[afisfro //ﬂ/@’/

Apb roved égafﬁ%f Se{eéﬂnen/blerk

RN =N

I

Date Approved Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:iSenior Center

Overtime costs incurred to provide residents with transportation to and from the
Emergency Shelter during Storm Irene

Reason for
Request:

Reason for

Available |Lower vehicle expenses than anticipated (fuel and repairs)

Funds:

From: Account Number

Account Name Amount

1 15401-46390

fVehide Maintenance & Fuel 135

|

|

| E——

To: J15401—40103

: IOvertime {1 35

i

|

/¥ u/ />

DatelRequested

Daté Reviewed

(L)L

‘Date Approved

Jif/slie

Date Approved

AW,
Date Approved

Fattt 1 du ®

Department Director or Supervisor - Signature

Print Name (Patti White, Senior Center Director

Chief Financial

Yyon

/4
- =
féﬁ?@(

Bdard6f Selectfhen Clefk

Board of Finance Clerk



4 etfi?,z

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:iSenior Center

Reason for » . . .
Request: Additional hours for part-time driver during employee FMLA leave

Reason for
Available |Lower vehicle expenses than anticipated (fuel and repairs)

Funds:

From: Account Number Account Name Amount

’15401-46390 1Vehicle Maintenance & Fuel {219

To: ;
]15401—40101 IRegular Payroll

g Pt Wl

Date Requested  Department Director or Supervisor - Signature

Print Name }Patti White, Senior Center Director

?/«/1@/ QZL /h(ﬁ/'\’@

Dat Reviewed Chie Fmancr

Date Approved
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Date Approved BMSe!lécénvn/Clerk
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Date Approved  Board of Finance Clerk






Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Gregg Schuster, First Selectman

MEMORANDUM

To: Board of Selectmen

Ce:

From: Gregg Schuster, First Selectman %Lj/

Date: 11/13/12

Re: 2013 Board and Commission Chairmen Meeting Schedule

The following regular meeting schedule is recommended for 2013. All meetings will take place
prior to the regular Board of Selectmen meeting for that evening.

January 17
April 18
July 18
October 17

Recommended motion — “Move to adopt the Board and Commission Chairmen 2013 meeting
schedule as recommended by the First Selectman.”

Page 1 of 1







Town of Colchester, Connecticut

127 Norwich Avenué, Colchester, Connecticut 06415

Gregg Schuster, First Selectman

MEMORANDUM

To: Board of Selectmen

Ce:

From: Gregg Schuster, First Selectman

Date: 11/15/12

Re: 2013 Board of Selectmen Regular Meeting Schedule

The following regular meeting schedule is recommended for 2013. All regular meetings are the
first and third Thursday of each month.

January 3 July 18
January 17 August 1
February 7 August 15
February 21 September 5
March 7 September 19
March 21 October 3
April 4 October 17
April 18 November 7
May 2 November 21
May 16 December 5
June 6 December 19
June 20

Recommended motion — “Move to adopt the Board of Selectmen 2013 meeting schedule as
recommended by the First Selectman.”

Page 1 of 1
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Public Works - Facilities

Reason for |Consolidation of VOIP monthly billing for Town Hall in Facilities Telephone account -
Request: |monthly phone charges previously allocated across all departments in Town Hall,

Reason for

Available Funds included in individual departments located in Town Hall for share of monthly
telephone services.

Funds:

From: Account Number Account Name Amount
[Various 45216 iVarious -Telephone (see detail list) {10,1 28

To: I1o,128

!13205—4521 6 gPublic Works Facilities - Telephone

| | |
| ] | |

e e

Date Requested De}:o(rtm irector or Supervisor - Signature

Print Name ‘James Paggioli, Director of Public Works

Tl L m%ra:\

Date Reviewed  Chjef FinancialOffice®

F@“%W

Date roved First Sé{ ,e{‘,Vtman

Date Approved  piard of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester
Budget Transfer - Town Hall VOIP Telephone
Account # Department & Account Name From To
11201-45216 | First Selectman’s Office - Telephone 1,380 | ]
11301-45216 |Finance - Telephone 1,020
11303-45216 | Tax Collector - Telephone 858 -
11304-45216 |Assessor - Telephone 540
11411-45216 |Planning & Code Administration - Telephone 1,740
11501-45216 | Town Clerk - Telephone 1,050
11601-45216 |Elections - Telephone 180
12101-45216 | Police - Telephone 1,380
1410245216 Youth & Social Services - Telephone 1,080
15201-45216  :Parks & Recreation - Telephone 900
13205-45216 Facilities - Telephone 10,128
10,128 10,128

Totals




i

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;|Police

Reason for {Fund Overtime for Administrative Assistant to assist in compiling Emergency Notification
Request: [information for special needs citizens.

Reason for

Available [Crimestar no longer used.

Funds:

From: Account Number Account Name Amount
P4208 : lProfessional Services/Crimestar Support |400

To: 40103 IOvertime 1400

| | o
o ]

[rofodir ,@Véﬁz\z =3

Date Requested Deﬁgrtment Director or Supervisor - Signature

Print Name ISgt Marc Petruzzi

| iefoeli 7: VL\M 4‘\\\

Date Reviewed Chief Fmancnal

ape .0

Date Approved Flrst Sﬁé{:tman

|

Date Approved .14 of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;|Fire

Reason for |SCBA repairs - exceeded projection. Frequency usage has increased due to additional
Request: |training

Reason for
Available |- Fire Equiment Supplies - hazmat suits and supplies to be minimized to make this transfer

Funds:

From: Account Number Account Name Amount
|12202-42346 [Fire Equipment Supplies ]1,000
| | |
| | |

To: i12202-46327 lOther equipment repair 11:000

| | |

| | |
lOct 25,2012 WMW

Flosfry

Date Requested  Department Director or Supervisor - Signature

Print Name lWaIter Cox

| t1fssf (> \—L/ MQ’L@\\@

Date Reviewed  (cpjef Fmanc:a

{120/l B,

Date Approved . ée)lélctman

Date Approved Board of Selectmen Clerk

|

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Public Works - Admin & Grounds Maint

Reorganization of Facilities & Grounds Maintenance approved by BOE on 7/10/12 and BOS
Reason for [on 8/16/12 - Increased salary for Director of Public Works, and additional compensation for
Request: |Director of Facilities & Operations to oversee Grounds Maintenance until effective date of

reorganization.

Reason for |pecrease in salary for Director of Facilities & Operations as a result of reduction in
Available |responsibilities due to the reorganization of Facilities and Grounds Maintenance as

Funds: approved by BOE on 7/10/12 and the BOS on 8/16/12.

From: Account Number Account Name Amount
{13205-401 01 }PW Facilities - Regular Salaries {10,000

To:
}1 3200-40101 {PW Administration - Regular Salaries 19,300
!13203-40101 ﬁ?W Grounds Maint - Regular Salaries [700

| ] |

l 11 J20/12

Date Requested rector or Supervisor - Signature

Print Name IJames Paggioli, Director of Public Works

et L e

Date Reviewed Chief;inancialw \B
Mol g,

Date Approved o, &lidétman

Date Approved Board of Selectmen Clerk

|

Date Approved  Board of Finance Clerk






Planning and Zoning
Planning Director
Zoning Enforcement
Town Engineer

Code Administration
Building Official
Fire Marshal
Wetlands Enforcement

November §, 2012

TO: Board of Selectmen
FROM: Colchester Conservation Commission

SUBIJECT: Acceptance of 10.65 Acres Conservation Easement located on the Tractor Supply
Site

In 2011, The Tractor Supply Company (TSC) received approvals from the Town of Colchester
Conservation Commission and the Planning and Zoning Commission, to develop a retail
building, a smaller retail building pad and associated parking, utilities and drainage facilities.
The 23 acre site is located on the Southwestern corner of the intersection of Rte 85 & Lake
Hayward Road.

The TSC was permitted to fill 4,250 square feet or .10ac of wetlands in order to construct the
access drive and a portion of the parking area. The disturbance to the wetlands system was
countered by the mitigation and creation of 47,190 square feet or 1.12 ac of wetlands. Due to this
wetland disturbance and mitigation, the applicant was required to obtain an Army Corps of
Engineers (AOCE) permit.

As part of the AOCE permitting process, the applicant was required to permanently protect an
environmentally sensitive area in the rear portion of the site as development in this area might
have potentially damaging affects to the stream, wetlands and vernal pools on the site.

The applicant proposed to comply with this condition by placing 10.65 acres of this area within a
Conservation Easement (see attached plan). The ACOE requested that the rights of the
Conservation Easement be given to the Town of Colchester. Planning and Zoning Staff ~
recommended that this Easement be accepted and in order for the applicant to move forward, the
Board of Selectman must accept the Conservation Easement.

On Wednesday, October 10"’, 2012, The Colchester Conservation commission voted to
recommend that the Board of Selectmen accept such an easement.

Recommended Motion: The Board of Selectmen motion to accept the 10.65 Acre
Conservation Easement located on the Tractor Supply Company
development site, as shown on the attached plan dated 12.5.2011
revised through 9.5.2012 & authorize the First Selectman to sign
all necessary documents.

127 NORWICH AVENUE < COLCHESTER, CT 06415 < (860) 537-7280 < FAX (860) 537-7287







Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

INCORI'ORATED

November 30, 2012
To: Colchester Board of Selectmen

From: Salvatore A. Tassone P.E. — Town Engineer

Re: White Oak Farm Conservation Subdivision, Lebanon Avenue (Route 16) and
Goldberg Road, Colchester, CT. prepared for Ponsett Ridge LLC.
By: Angus McDonald Gary Sharpe Associates, Inc. (phase A-1 Goldberg
Road extension and White Tail Lane)
The Owner of the referenced Subdivision phase A-1 (Rodney Goldberg), has requested a
bond reduction to reflect the public improvements completed to date.

As of 11/30/12, the remaining incomplete items are as follows:

Item no. Item cost

19 Sedimentation control system 1,890.00

21 Bituminous concrete class 2 40,950.00

47 Metal beam rail 6,900.00
48 Concrete sidewalk 35,000.00

54 Furnishing and placing topsoil 13,686.75

55 Liming 782.10

57 Turf establishment 3,910.50
61 Stop sign and post 200.00
62 Road sign and post 200.00
63 Speed limit signs and posts 400.00
65 Monuments and iron pins 7,300.00
66 As-built plans 3,015.00
69 Clean sediment from catch basins 1,520.00
72 Remove existing cul-de-sac, loam & seed : 2,500.00

i

Remaining incomplete items $118,254.35

The town is currently holding a Subdivision surety bond (Lexon Insurance Company bond no.
1063781) in the amount of $291,051.85 to guarantee the completion of public improvements
within the White Oak Farm Phase A-1 Subdivision. It is therefore recommended that the
subdivision bond be reduced by $172,797.50 leaving a bond balance of $118,254.35.

RECOMMENDED MOTION:
Motion that the Town of Colchester reduce Subdivision surety bond No. 1063781 in the
amount of $291,051.85 by $172,797.50 leaving a bond balance of $118,254.35 as

recommended by the Town Engineer.







ot

Steve Fedus, LLC

P.O. Box 143 Colchester, CT 06415
Office: (860)537-1100

o/ Hpa

Colchester Board of Selectman:
Re: Fee refund
203 Amston Rd- 14 unit multifamily

Dear Board:

At the September 12" Wetland Meeting my application (W2012-2948) that was on hold
awaiting minor revisions was denied without prejudice. My engineer failed to
communicate a request for an extension. He was the person directly responsible (DRI)
for dealing with this. I was told by him that we had an extension. I wish to request a
refund of the the base Administrative fee ($200) and the non-significant activity fee
($100). My intension is to re-submit . It is my understanding that the State fee is not

refundable.
The revisions to my plan are minor — taking one unit out and terminating the second

access. The number of parking spaces remains the same. I therefore also ask if it is
possible to waive the second engineering review fee of $320 when I re-submit. Thank

you for your consideration.

N EPS

we
BT -7P.



COLCHESTER CONSERVATION COMMISSION
Regutar Meeting Wednesday, October 10, 2012
Town Hall, 127 Norwich Avenue, Room 2
Minutes of Meeting

MEMBERS PRESENT: Falk von Plachecki, Chairman; Kurt Frantzen, Vice Chairman; Moe Epstein, and Sue Bruening
(arrived 7:10 p.m.); Alternate: Andrew George and Erika Fuery, Staff: Wetlands Enforcement Officer: Jay Gigliotti; and Clerk:

Gail Therian;
MEMBERS ABSENT Darrell York: and Jim Ford, Board of Selectmen Liaison

A. CALL REGULAR MEETING TO ORDER
Chairman von Plachecki called the Regular Meeting to order at 7:01 p.m. A. George and E. Fuery were seated as voting

members.

B ADDITIONS TO AGENDA -

J. Gigliotti asked the Commission to add, under “ltem G, New Business” ~ "A. 2013 Meeting Schedule”; under “ltem J —
Conservation” — “A. — Tractor Supply Company Proposed Conservation Easement”; and ltem K — “Correspondence” ltem B

Steve Fedus Request for Refund of Fees” to the Agenda.

Chairman von Plachecki asked that under “ltem J* — Conservation — “B - Nature Conservancy Grant” be added.
Motion by K. Frantzen, seconded by M. Epstem to amend tonight's agenda as recommended in the previous conversataon
Motion carried unanimously.

C APPROVAL OF MINUTES — Meeting Minutes of September 12, 2012
Motion by K. Frantzen, seconded by A. George to approve the Minutes of the September 12, 2012 meeting as presented

Motion carried unanimously.

D. PUBLIC COMMENT — None

E. PENDING APPLICATIONS

A. W2012-2952- Steve Ostroski, Foxridge & Pickerel Lake Rd, Assessor's Map 3-20 Lot# 28, 2-Lot Subdivision w/
no public improvements. No URA or wetland impacts. DRD 11.16.12

J. Gigliotti reviewed the location of this proposed subdivision and said that there are no wetland or Upland Review Area
impacts. He told the Commission that a revised plan was submitted this afternoon and Staff had not reviewed the plan as of

yet. He said that the finger of wetlands that had been missing in the original plan had been included in the revised plan. He
distributed a letter from James Sipperly, Certified Soil Scientist dated October 10, 2012. He told the Commission that the
Decision Required Date for action on this application was November 16, 2012. No Open Space is required as it is a family
subdivision. '

Motion by K. Franizen, seconded by M. Epstein to approve W2012-2952 Steve Ostroski, Foxridge & Pickerel Lake Road as
presented seeing that there are no wetlands or Upland Review Area impacts. Motion carried unanimously.

Chairman von Plachecki said that S. Bruening had now arrived, so A. George would be seated as a votxng member and E.

Fuery would step down as a voting member.

F. NEW APPLICATIONS- None

G. NEW BUSINESS ~

%f.
130210z
HO09

A. 2013 Meeting Schedule =
Sz -
Motion by K. Frantzen, seconded by S. Bruening to approve the 2013 Meeting Schedule as dra@f;i (ﬁm carried m
unanimously. S g-> - p4
:7'(. d ~—t =
H. OLD BUSINESS - None =5 gj =5
<O N

|. ENFORCEMENTS - None o
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J. CONSERVATION -

A. Tractor Supply Company Proposed Conservation Easement
J. Gigliotti gave a brief background on this approved application and said that the Tractor Supply Company and the Army Corp
of Engineers had reached an agreement regarding protection of an area of land for the proposed project. A Conservation
Easement will be deeded to the Town to protect this area. Tractor Supply has received a Water Quality Certification from the

CT Department of Energy and Environmental Protection. He explained that a recommendation needed to be forwarded to the
Board of Selectmen from this Commission. Discussion followed regarding access to the Conservation Easement.

Motion by K. Frantzen, seconded by S. Bruening to accept the Conservation Easement being proposed and a
recommendation be submitted to the Board of Selectmen. Motion carried unanimously.

B. Nature Conservancy Grant

F. von Plachecki told the Commission that the Nature Conservancy has awarded a $40,000 Grant for study of water testing in
the Salmon River Watershed.

K. CORRESPONDENCE -

A. As of Right Colchester Conservation Commission Application
J. Gigliofti presented the draft of the As of Right Colchester Conservation Commission Application. Commission members
made comments and additions to the application including an attachment of Section 4 of the Inland Wetlands Regulations as a
reference, list of items that are not included as of right, site plan or sketch and signatures of all the owners of the property. J.
Gigliotti will make the suggested additions and corrections and will present the revised application at the next meeting.

B. Steve Fedus Request for Refund of Fees
J. Gigliotti distributed a copy of letter dated October 9, 2012 from Steve Fedus requesting a refund of the Conservation
Commission fees for the application that was denied at the September 12, 2012 meeting. J. Gigliotti explained what was
covered under the base administration fee and the non significant fee. Discussion followed.

Motion by K. Frantzen, seconded by A. George to deny the request for the refund. Motion carried unanimously.

L. ADJOURNMENT

Motion by K. Franlzen, seconded by M. Epslein to adjourn the meeting at 8:01 p.m.

Respectfully Submitted,

Gail N. Therian, Clerk .







Memo

Date: 11/28/2012

To: Colchester CT  BOS

From: Chief Walt Cox Colchester FD

RE: Approved FY13 CIP Purchase of CHFD Hydraulic Tool System

Approved FY13 Capital Purchase line item for hydraulic tool system: $64,800.00

The two lowest bidders of the RFP were given the opportunity to demonstrate their
equipment to the Colchester Fire Department.

Based on the demonstration and review of data specifications and hands-on feedback from
the Colchester FD members who tested said equipment, the CHFD Chief Officers are
requesting permission from the Board of Selectman to move forward with the purchase

from Northeastern Fire aka TNT Rescue Tool System.

Motion: To allow the Colchester Fire Department to purchase the hydraulic tool system from
Northeastem Fire Assoc. aka TNT Hydraulic Tool System based on the favorable
review of the Colchester FD for the price of $62,895.00

WJC






Department of Fire and
Emergency Medical Services

November 9, 2012
Dear Board of Selectman,

On Wednesday October 3™ 2012, 15 members of the Colchester Fire Department along with sales reps
from Hurst Extrication tools and TNT extrication tools got together to compare the two different brands. The
goal of this comparison was to see which extrication tool operated and preformed the best. On hand were the
quoted extrication tools from Hurst and TNT. Also provided were 3 vehicles, 2 four door sedans and 1 two
door coupe. These vehicles were used to put the extrications tools thru their paces and fully see how they
perform. The members were given full access to all the tools. For the next 3 hours they spread doors, cut roofs,
lifted dashes, cut steering wheel columns and turned the 2 door coupe into a 4 door. After all this was
complete, all the members headed back to Company #1 so we could sit down and discuss what happened. All
the members were handed an evaluation sheet where they could rate the tools and leave comments. The
members were asked to compare the weight of the tools, how they handled, the spreading and cutting force
and which one the member liked the most. The evaluation sheets were then collected. After reviewing the
comment s and the member’s recommendation, a decision was reached. The members unanimously chose
TNT extrication tools. Members liked the weight of the tool and that the whole hand grip was the trigger to
operate the tool. Whereas the Hurst tool was a little heavier and had a thumb switch to operate.

When comparing the Hurst and the TNT extrication tool to the specs, the Hurst did not fully meet
them. Hurst did not mect any of the spreading or pulling PSI’s required by the specs. They were under all the
numbers. The spec also required a lifetime warranty on all the provided equipment. Hurst provided a lifetime
warranty that expired after 10 years. TNT provided a lifetime warranty that never expires and covers
everything regardless of age or how and why it broke. TNT fully met the spec.

After the hands on demonstration of the two brands of extrication tools, and listening to the opinions
and recommendations from the membership, | am recommending that the town purchase the TNT extrication
tools as quoted on September 5" 2012.

Respectfully,

Paul Giudice
Captain
Colchester Fire Dept

Cc: Chief Walt Cox

52 Old Hartford Road @ Colchester, CT 06415 ® (860)537-2512 @ Fax (860) 537-1881



P.0.Box 387 Cheshire, CT06410 Ph 203-272-9228 northeasternfire.com

Northeastern Fire agrees to provide the Colchester Fire Dept. a TNT Rescue Tool
System per RFP for the Sum of $62,895.00. Below is a list of all equipment and

services being provided.

XX N wN R

S
N R o

13.
14.

(2) Two S100-28 Spreaders with Nexus Couplings.
(1) One BFS 32 Spreader with Nexus Coupling.
(2) Two SLC29 Cutters with Nexus Couplings.
(1) One BFC 320 Cutter with Nexus Coupling.
(1) R20 Ram with Nexus Coupling.
(1) R40 Ram with Nexus Coupling.
(1) R50 Ram with Nexus Coupling.
(2) ATT-ET 4.0 Electric Simo Pumps With Flat Style Couplers.
(1) BT3.0 Gas Pump with Flat Style Couplers.
(1) ATT6.5-RCWC Gas Simo Pump with Roll Cage and Wheel Kit
(4) 30’ Extension Hoses Nexus Coupler on end and Flat Coupler on Pump end.
(3) Three HRH 100’ Reel Hose with Nexus Couplers.
(1) One RKIT Ram Accessory Kit.
Installation of electric pumps and conversion of the Fire Departments

existing reels to high pressure.

Accepted:

Title:

Terms: Net 15 Respectfully submitted,

Alan Harris, Northeastern Fire

Date:




TNT RESCUE SYSTEMS, INC.

LIFETIME WARRANTY

{1 Means Lifetime!!

The high quality and reliability of TNT Rescue Systems, Inc. tools and parts enables us to
offer you the following warranty:

Should any TNT product purchased from TNT or an
authorized representative of TNT fail to perform as originally
intended due to wear, workmanship, or even accidental
damage, return it to TNT with postage prepaid, and we will
either replace or repair it, at our option, for as long as you
own it -- no if's, and's or but's. This warranty does not apply
to: (1) abuse (2) any alterations non compliant with TNT
factory specifications (3) engines, lifting bags and lifting bag
accessories, which are not manufactured by TNT. (All engines
and lifting bags have separate warranties from the
manufacturer).

TNT’s lifetime warranty also remains in effect when used
with other manufactures equipment!

This warranty is limited to the cost of repair or replacement at the option of TNT Rescue

Systems, Inc. of any defective product and it shall in no event include incidental or consequential
commercial damages of any kind.

THIS WARRANTY IS AN EXCLUSIVE WARRANTY AND TNT RESCUE SYSTEMS,
INC. MAKES NO OTHER WARRANTIES OF ANY KIND OR NATURE WHATSOEVER,
EXPRESSED OR IMPLIED, WITH RESPECT TO THE PRODUCTS MANUFACTURED
AND/OR SOLD BY IT. TNT RESCUE SYSTEMS, INC. SPECIFICALLY DISCLAIMS ANY
WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE OR MERCHANTABILITY.

NO DISTRIBUTOR, AGENT, EMPLOYEE OR REPRESENTATIVE OF TNT RESCUE
SYSTEMS, INC. MAY ALTER THIS WARRANTY IN ANY WAY.

TNTF 7.2.3-01 TNT LIFETIME WARRANTY
Rev: 04-01-2010



Gregg Schuster First Selectman

AL
INCORPORATED

BID OPENING

DATE: Cﬂ?/‘\l TIME: 2-bo¢M

i L

PLACE: First Selectman’s Office, Suite 201, 127 Norwich Avenue, Colchester, CT 06415

BID OPENING: HiGH Pressvee EeScoee Tools

IN ATTENDANCE FOR THE TOWN: DFEZeid LEN Neny
WATTE. coX Do LEE

The following companies submitted bids. Those in attendance were advised that the decision
to award the bid would be made at the later date by the Board of Selectmen.

COMPANY BID AMOUNT
FIREMATIC SoePLy (O # 58, 96F .00
BRIGHAM [NDUSTRIES | N H Fb, 000 .cO
Five Stae Fie€ 4 (9,853, 8¢
NoeTHEA3TezN Fire Assoc . # 2,889. 0O

127 NORWICH AVENUE, COLCHESTER, CT 06415 + (860) 537-7220 « FAX (860) 537-0547




Colchester IT/GIS

Memo

To: Board of Selectmen
From: Marc Tate, IT/GIS Coordinator and Tricia Coblentz, Tax Collector
Date: 12/3/2012

Re: Online Tax Collection Information

In the current budget we have funding for an online service to provide tax collection information to the
public. The online service allows for the lookup of public tax information that currently requires
department staff to provide.

The online service is currently utilized by 52 municipalities in the state. It complies with current
procedures for privacy and has automated updates that work with the town’s existing technology so no
additional software is needed.

Adding this service is another step forward in online systems automation that is improving service fo the
citizens and the efficiency of our operations.

Recommended motion:

Motion to approve the Taxpayer Inquiry Web Hosting Services Agreement and authorize the First
Selectman to sign all necessary documents.






Quality Data Systems

Tax collection agencies utilizing online tax service

12/3/2012
Ansonia Plymouth
Ashford Portland
Bethel Prospect
Branford Redding
Bridgeport Simsbury
Brookfield Somers
Chaplin Southbury
Clinton Stonington
Columbia Stratford
East Hampton Suffield
East Hartford Thomaston
Glastonbury Torrington
Goshen Vernon
Hebron Waterbury
Kent Westbrook
Killingly West Haven
Lebanon Weston
Lisbon Westport
Madison Wethersfield
Manchester Wilton
Mansfield Windham
Montville Windsor
Morris Windsor Locks
New Canaan Wolcott
New Fairfield Woodbury
Norwich Woodridge Lake



QDS Contact Person: Jeff Johnson — Sales Manager
- 203.755.9031 x124 (p) 860.729.4551 (cell) 203.574.4340 (f)
jiohnson@qds.biz or leo@qgds.biz

QDS Web Hosting On-Line Inquiry/Payment Setup Form

Please fill out the following form and include it with your QDS Web Hosting agreement.
Municipality: _Town of Colchester, CT
Your Name & Title: Tricia Coblentz - Tax Collector

(name,phone&e-mail)
Your Contact info: TaxCollector@ColchesterCT.gov - 860-537-7210
IT Contact info: mtate@colchesterct.gov

Web Page Contact info: mtate@colchesterct.gov

Include taxpayer mailing address on display?

[ ] Yes No

Exclude (omit sensitive accounts) Internet File Records?

Yes [ ] No

Show flags on-line?

Warrant [] Yes No Bankruptcy [1Yes [X] No
Suspense [ | Yes No Collection Agency [ ] Yes [X] No
Allow on-line payments of the following flagged accounts? (Bill pay ONLY)
Warrant []Yes [X] No Suspense Yes [ ] No

Collection Agency  [] Yes [X] No
Disclaimer that payments will be applied to delinquent taxes first? (Bill pay ONLY)

Yes [ ] No

Payment Processing Service? (Bill pay ONLY)

Who is your secure payment processor? _TBD

* Please Note: A taxpayer message can be printed on an insert or the back of the
bills at an additional cost, or on the tax bill where messages appear for no charge.

Include Optional Billing Items ~ (for an additional annual fee)
(] Yes No Parking Tickets
Additional comments or questions

(S

Town of Colchester, Connecticut



Quality Data Service, Inc.
Taxpayer Inquiry Web Hosting Services Agreement

This Agreement for the Taxpayer Inquiry Web Hosted Services and is subject to the limitations and conditions set
forth in this Agreement.

QUALITY DATA SERVICE, INC., a Connecticut Corporation, with its principal place of business at: 121 Mattatuck
Heights Rd, Waterbury, CT 06705;

And
The Town of Colchester, Connecticut
(Customer),
With its principal place of business at
127 Norwich Ave.
Colchester, CT 06415

QUALITY DATA SERVICE, INC. and Customer agree that when this Agreement is signed by both parties, all terms
and conditions contained in this Agreement will apply to any Licensed Program(s) and/or service(s) offered under this
Agreement. QUALITY DATA SERVICE, INC. will furnish to the Customer by this Agreement:

1. The QUALITY DATA SERVICE, INC. Web Hosted Taxpayer Inquiry Service on an annual basis. This
agreement will begin July 1.

2. Allow the Customer to use the service on an unlimited basis and upgrade to the version of the service
that allows for the collection of tax payments using the standard file format interface. Custom interfaces
would be programmed at our current hourly rate on a time and materials basis.

3. Provide the Customer with the automated data collection module to provide for the download of all
necessary data to provide the service as noted above.

4. Work with the Customers IT Staff to provide them with the necessary links to allow access to the QDS
Web Hosted system.

5. The initial one-time setup fee is $100. The Monthly rate will be $127.50 ($1,530 per Year) until
6/30/2013 after which it will be $150 per month ($1,800 per year). The Customer must provide 60 days
notice in writing prior to cancelling this service.

6. This fee does not include any third party Secure Payment Processing fees.

Both parties acknowledge that they have read this Agreement and agree to be bound by the terms and conditions
herein.

CUSTOMER ~ Town of Colchester, CT Quality Data Service Inc.
Authorized Signature Authorized Signature

Leonello DiNicola, CFO

Print Name & Title Print Name & Title

Date Date

Town of Colchester, Connecticut 1






Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Gregg Schuster, First Selectman

MEMORANDUM

To: Board of Selectmen

Ce:

From: Gregg Schuster, First Selectman

Date: 12/06/12

Re: Amendment to 401(a) and 457 Plan Documents - Loans

A request has been made to allow for loans from a participant’s retirement plan funds.

After reviewing the procedures for loans with the current custodian, ING National Trust, it has
been determined that the amendment to the plan document does not impose any additional
requirements or expense upon the Town.

A loan is a non-taxed, penalty-free disbursement to the participant of no more than 50% of their
total funds that must be repaid no longer than 60 months from the date of the loan. There is no
cost to the employer, either immediately or in the long-term. Employees are responsible to repay
the loan through bi-weekly deductions from their paycheck that reimburses their own retirement
plan.

The Town is not held liable for unpaid/default loans.

Two actions need to be taken by the Board. First, approval of the amendment to the plan
documents to allow for the loan provision; second, passage of the resolution below.
Recommended Motion

Move to approve the custody agreements and amendments to the Town of Colchester 457 and
401(a) Retirement Plan documents to allow for loan provisions and authorize the First Selectman
to sign all necessary documents.

Furthermore, “Be it resolved, that ING National Trust is hereby appointed as Custodian of the
Town of Colchester, Connecticut 401(a) and 457 employee benefit plan is adopted effective this
Sixth day of December, 2012 and further,

Be it resolved, that Gregg Schuster, First Selectman of the Town of Colchester, Connecticut, is

hereby authorized and empowered to enter into the agreements substantially in the form attached
hereto and to undertake such acts as necessary to carry into effect the foregoing resolutions.”
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BOARD OF SELECTMEN RESOLUTION

Introduction Section

The undersigned secretary of the Town of Colchester hereby certifies that the following resolutions were
duly adopted by the Board of Selectmen of the Town of Colchester on 12/06/2012, and that such
resolutions will remain in effect until further notice:

Custodian Appointment Section

Resolved, that ING National Trust is hereby appointed as Custodian of the Town of Colchester 401(a) and
457 Retirement Plan is adopted effective December 06, 2012 and further,

Delegation of Authority for Signer of Plan Document Section
Mandatory clause linking signer of Plan Document to the Board Resolution:
Resolved, that Gregg Schuster, First Selectman of the Town of Colchester is hereby authorized and

empowered to enter into the agreements substantially in the form attached hereto and to undertake such acts
as are necessary to carry into effect the foregoing resolutions.

Conclusion Section

Dated this day of ,2012
Attested by, Nancy Bray, Town Clerk, Town of Colchester:

(signature)
Nancy Bray, Town Clerk (Seal)

S:\Aquis\I-NBc\NBC\Passive Trust
11/30/2012






- ING Life Insurance and Annuity Company
ING Installment Loan - Program 5. 950063

Agreement Governmental Hartford, CT 06199-0063
- Telephone: 800-262-3862
Retirement Plans Fax: 800-643-8143
Plan Name Plan Number

TERMS OF ING INSTALLMENT LOAN PROGRAM

The minimum loan amount allowed under the ING Instaliment Loan program is $1,000.
As permitted by the Plan, a Participant may have more than one ING Installment Loan at any time.

The aggregate total of the outstanding balance of all of the loans taken by the Participant from all plans offered by the
Sponsor may not, as of the time a loan is made, exceed the lesser of:
1) $50,000 reduced by the excess (if any) of the highest outstanding balance of Plan loans
of the Participant during the one-year period ending on the day before the date on which such loan is made, over
the outstanding balance of plan loans, or

2) fifty percent (50%) of the present value of the non-forfeitable accrued benefit of the Participant under the Plan.

For purposes of this limit, all plans of the Employer shall be considered one plan, to the extent required by Section 72
of the Code, and the balance of all loans under any plan of the Employer under which the individual participates must
be aggregated in determining the maximum loan available from the Governmental Retirement plans offered by the
Sponsor.

All assets under the Participant's Account with the Provider will be considered in determining the maximum loan
amount available; however, the amount available for loan will be limited to the amount available under the employee
accounts (deferred compensation, rollover, etc.).

Loan fee shall be deducted from the Participant’s total account balance before determining the maximum loan
amount available.

A $50 installation fee and annual administrative fees of $50 on subsequent anniversaries of the loan effective date

will be assessed. Other charges may also be assessed, subject to applicable law. All charges are disclosed in the

Truth and Lending Disclosure and Loan Agreement & Promissory Note. As an example, other charges may include
insufficient fund fees.

General Purpose loans may not exceed a duration of 60 months. Residential loans may not exceed a duration of 240
months. Minimum loan repayment period is 12 months.

The minimum periodic payments are required monthly and are either billed directly to the participant’s mail address
or made by an ACH arrangement.

Minimum periodic payments (as shown on the monthly statement) must be paid by the payment due date. The
participant may pay more than the minimum payment amount at any time. Payments made will be applied in the
following order: Fees, Interest, Principal. As payments are made, the interest and principal will be credited to the ING
retirement account in accordance with the then current contribution investment allocation instructions on the business
day (any day on which the NYSE is open for business) that immediately follows the date the payment is credited to
the Loan.

In service withdrawals do not impact the status of the ING Loan provided a balance remains in the ING retirement
plan account.

Loans will be considered to be in default if the full minimum periodic payment due is not received by the payment due
date following the second billing cycle after a payment is missed (“grace period due date”). In accordance with
Internal Revenue Service (IRS) regulations, the entire outstanding balance (including accrued interest to date) will be
reported as a taxable distribution (a “deemed distribution”) to the participant on IRS Form 1099-R.

if the Participant defaults on any loan under the Program, the Participant shall not be allowed to initiate another loan
under the Program even if the defaulted amount is repaid.

The defaulted loan will be considered outstanding until a distributable plan event occurs (e.g., the participant retires,
terminates employment, etc). While the loan is outstanding, interest on the loan amount will continue to accrue
(although not reported fo IRS). Post default loan repayments are allowed and will be accepted, however, repayments
will not restore the ING Loan to an active status.

ING Loan can remain active after participant termination so long as: the ING Loan remains in good standing, a
balance remains in the ING retirement plan account that equals or exceeds $5,000, all payments continue to be
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made, and no withdrawals are requested from the ING retirement plan account. If any withdrawal or surrender is
requested from the ING retirement plan account for a terminated participant, the outstanding loan balance and
accrued interest at the time of the request will be defaulted and reported as a taxable distribution to the participant on
IRS Form 1099-R.

Withdrawals from the ING retirement plan account will not be considered in good order for valuation purposes until
the default processes have been completed and the ING Loan is closed.

PLAN SPONSOR RESPONSIBILITIES

Trust/Custodian Name

Address

Ensure the Plan document and any applicable state/local law allows for loans to be administered in accordance with
the Loan Program described in this document.

Ensure routine contributions (salary deferrals) following a defaulted loan are suspended for the period of time
outlined in the plan document

Establish and maintain a trust or custodial agreement to hold loan promissory notes and related loan accounts on
behalf of the Plan. ING makes custodial services available through ING National Trust for an annual fee of $750.00,
subject to an additional custodial services agreement. Trust/Custodial services will be through:

[] ING National Trust  [] Other Trust/Custodial arrangement

Designate ING to review Participant applications for the Loan Program and approve and process applications using
agreed upon ING forms.

Notify ING of any Participant with an outstanding indebtedness under the Loan Program who begins a leave of
absence, either bona fide (for a period of not more than one year) or due to uniformed service (military duty) and for
whom suspension of loan repayments will apply.

Acknowledge that the individual signing this Agreement has full authority to sign on behalf of the Plan.

ING RESPONSIBILITIES

Set the interest rate charged for the Loan. Such rate will be determined monthly for new loans. The loan will be
processed using the rate in effect when the Loan Request and Agreement are received in good order. ING will set
the loan interest rate on the first business day of each calendar month. This rate will be equal to Wall Street Journal
(WSJ) Prime Rate plus 1%. This rate is charged for the life of the loan. For the current WSJ Prime Rate please refer
to the Wall Street Journal or access the Internet http.//www.bankrate.com/brm/rate.asp?prodtype.=cc.

Provide Participant with loan application, loan agreement, promissory note and Truth-in-Lending documentation.

Establish ING Installation Loan as authorized by Plan Sponsor and in accordance with the terms of the Loan
Program. Transfer amounts from ING retirement accounts to Participants as indicated. Requested amounts will be
withdrawn on a pro rata basis across all current investments or such other method as agreed upon between ING and

the Participant.

Bill Minimum Periodic Payment and any due fees/charges to participant homes. Accept incoming repayments in U.S.

Doillars.

Upon notice from Plan Sponsor that a participant with an outstanding loan is on a qualifying leave of absence,

suspend billing for the maximum period permitted under IRS rules. Currently, I{RS rules permit loan repayments to be

suspended in the following circumstances:

* A participant on a bona fide leave may suspend payments for up to one year if the pay received by the participant
during this period is less than the amount of the installment payments required under the terms of the loan.
However, the loan must still be repaid by the end of the loan term (i.e., the period of suspension will be less than
one year if the loan was within one year of the final payment due date when the leave began).

« A participant on a leave of absence due to performance of the uniformed services (as described under Internal
Revenue Code Section 414(u)), may elect to suspend loan repayments for the period of uniformed service. In this
situation, upon the participant’s return from uniformed service, the loan repayment period will be extended by a
period equal to the length of the uniformed service.

Perform default processing if a Minimum Periodic Payment is not received within the grace period allowed for
payment as defined in the participant loan agreement.
Initiate loan default processing upon receipt of the withdrawat request on a terminated employee.

Provide quarterly reports to the Plan Sponsor showing participant balances and loan activity.
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o Compute and withhold federal and state income taxes, as required by law, for loan defauits or withdrawals from the
Plan in order to repay outstanding loan amounts in full, in accordance with the Internal Revenue Code and applicable
guidance. ING will forward, within the applicable time limit, the appropriate information return reflecting the amount of
the defaulted loan disbursement and taxes withheld to the appropriate taxing authority and to the participant.

ENERAL PROVISIONS

* ING has the right to change the terms of the Loan Program, including applicable fees, at any time. ING will notify
Plan Sponsor at least 30 days prior to any change in the Loan Program, or as required by law. No such change will
affect the terms of lines established prior to the effective date of the change, unless required by law.

« This Agreement shall be subject to the laws of the State of Connecticut.

Plan Sponsor Signature

Printed Name

Title

Date (mm/dd/yyyy)
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457(b) Custody

457 PLAN
CUSTODY AGREEMENT

by and between

and

ING National Trust



[Insert Name of Plan]

Custody Agreement
THIS CUSTODY AGREEMENT, effective as of the day of , 2010 between
(the "Employer") in its own capacity and as the Plan Sponsor of the [Insert name of Plan
Sponsor] 457 Plan (the "Plan"), acting by and through as the person/body authorized by Section
[ ] of the Plan document to act on the Employer’s behalf in Plan matters (the "Authorized Representative") and
ING National Trust (the "Custodian").
WITNESSETH:

WHEREAS, the Employer has adopted the Plan which is intended to meet the requirements of Section
457(b) and Section 414(d) of the Internal Revenue Code of 1986, as amended ("Code"), for the benefit of the
employees therein described; and

WHEREAS, the Employer desires to establish a custodial account for certain promissory notes and/or loan
agreements (the “Loan Documents”) issued in connection with loans made to Plan participants pursuant to the terms
of the Plan, which Loan Documents are to be held in custody as assets of the Plan to be held to provide for the
funding of and payment of benefits under the Plan; and

WHEREAS, the Employer has provided through arrangements other than this Custody Agreement for all
assets of the Plan other than the Loan Documents to be held in one or more trusts, custodial accounts or contracts
that satisfy the requirements of Section 457(g) of the Code; and

WHEREAS, the Authorized Representative is identified as such in the Plan, or identified as an authorized
representative pursuant to a procedure specified in the Plan, and has the power and authority to manage and control
the assets of the Plan; and

WHEREAS, the Authorized Representative wishes to appoint the Custodian as a custodian for the Plan
solely with respect to the Loan Documents, in accordance with the terms and conditions of this Agreement;

NOW, THEREFORE, the Authorized Representative and the Custodian, each intending to be legally
bound, agree as follows:

SECTION 1 - ESTABLISHMENT AND OPERATION OF CUSTODY ACCOUNT

1.1 Appointment and Acceptance of Custodian. The Authorized Representative hereby establishes
with the Custodian a custody account (the “Account”) consisting of such Loan Documents as shall from time to time
be delivered to the Custodian, and hereby appoints the Custodian as custodian with respect to the Loan Documents
held pursuant to this Agreement as they shall exist from time to time. The Account shall be held by the Custodian in
custody and dealt with in accordance with the provisions of this Agreement. The Account shall not include any
property or asset other than the Loan Documents delivered to the Custodian from time to time. The Custodian shall
have no responsibility for any Loan Document until it is received and accepted by the Custodian or for any other
property or asset of the Plan. The Custodian hereby accepts its appointment, acknowledges that it assumes the duties
established by this Agreement, and agrees to be bound by the terms contained herein.

2 Custodian Responsibilities. The Custodian shall receive and hold the Loan Documents on behalf
of Plan participants and beneficiaries in accordance with the terms of this Agreement. The duties of the Custodian
hereunder are as a custodian and the Custodian shall act solely in accordance with the instructions of the Authorized
Representative or Authorized Parties in accordance with Sections 2.2 and 2.3 of this Agreement (" Authorized
Instructions"). Nothing in this Agreement is intended to give the Custodian any discretionary responsibility,
authority or control with respect to the management or administration of the Plan or the management of the assets of
the Plan. Further, the Custodian is not a party to the Plan and has no duties or responsibilities other than those that
may be expressly contained in this Agreement. In any case in which a provision of this Agreement conflicts with any
provision in the Plan, this Agreement shall control.

1.2




1.3 Exclusive Benefit. Except as may be permitted by law, by the terms of the Plan, or by this
Agreement, at no time prior to the satisfaction of all liabilities with respect to participants and their beneficiaries
under the Plan shall any part of the Account be used for or diverted to any purpose other than for the exclusive
benefit of the participants and their beneficiaries. The assets of the Account shall be held for the exclusive purposes
of providing benefits to participants of the Plan and their beneficiaries and defraying the reasonable expenses of
administering the Plan and the Custody Account.

14 Standard of Care. The Custodian shall discharge its duties under this Agreement with the care and
skill under the circumstances then prevailing that a prudent man acting in a like capacity and familiar with such
matters would use in the conduct of an enterprise of a like character and with like aims. The Custodian shall not be
liable for any acts or omissions of another person other than the negligent acts or omissions of its own employees and
agents. The Custodian shall not be responsible for the title, validity or genuineness of any Loan Document received
by it or delivered by it pursuant to this Agreement and shall be held harmless in acting upon any notice, request,
direction, instruction, consent, certification or other instrument believed by it to be genuine and delivered by the
proper party or parties.

1.5 Loan Documents.

(a) The Custodian shall receive Loan Documents that are delivered to the Custodian to be held in the
Account for the benefit of the Plan. The Custodian shall have no duty or responsibility for determining the accuracy,
sufficiency or appropriateness of the terms of any L.oan Document.

(). Upon notice from an Authorized Representative of the Plan or from the Plan recordkeeper (the
“recordkeeper”) responsible for administering the terms of a participant loan for which one or more Loan Documents
is being held in the Account that the loan has been fully paid, discharged, cancelled or extinguished in accordance
with the terms of the Plan, the Custodian may, at the direction of the Authorized Representative or the recordkeeper,
deliver any Loan Document relating to such loan to the Authorized Representative or the recordkeeper or to the
participant named in the Loan Document. Upon delivery of any Loan Document in accordance with this paragraph,
the Custodian’s responsibility with respect to such Loan Document shall immediately cease.

1.6 Compliance with Law. The Account is intended to be tax-exempt under Section 501(a) of the
Code. The Employer represents that it intends that the Plan constitute an eligible deferred compensation plan under
Section 457(b) and Section 414(d) of the Code. The Employer and the Authorized Representative each agree to
immediately notify the Custodian if the Plan ceases to be so eligible.

SECTION 2 - AUTHORITIES

2.1 Authority to Execute Agreement. The Authorized Representative hereby certifies that it has the
power and authority to enter into this Agreement on behalf of the Plan. The person(s) signing below on behalf of the
Authorized Representative warrant, as individuals, that each is an authorized representative of the Employer and the
Authorized Representative, all signatures are genuine and the persons indicated are authorized to sign.

2.2 Authorized Parties. The Authorized Representative shall furnish the Custodian with a written list
of the names, signatures, and extent of authority of all persons authorized to direct the Custodian and otherwise act
on behalf of the Employer under the terms of this Agreement as “Authorized Parties.” The Authorized
Representative hereby confirms to the Custodian that ING Life Insurance and Annuity Company (“ILIAC”) is an
Authorized Party, for purposes of delivering Loan Documents to Custodian and directing the Custodian to deliver
Loan Documents to other parties in accordance with the terms of this Agreement. The Authorized Representative
acknowledges that he or she is aware that ILIAC is an affiliate of the Custodian. The Custodian shall be entitled to
rely on and shall be fully protected in acting upon directions, instructions, and any information provided by an
Authorized Party until notified in writing by the Authorized Representative of a change of the identity or extent of
authority of an Authorized Party.




23 Authorized Instructions. All directions and instructions to the Custodian from an Authorized Party
("Authorized Instructions”) shall be in writing, transmitted by mail (including electronic mail) or by facsimile. The
Custodian shall be entitled to rely on and shall be fully protected in acting in accordance with all such directions and
instructions which it reasonably believes to have been given by an Authorized Party and in failing to act in the
absence thereof.

SECTION 3 - POWERS AND DUTIES

3.1 General Powers and Duties of Custodian. In administering the Custody Account, the Custodian
shall be specifically authorized to:

(@) In accordance with Authorized Instructions, receive, hold and maintain custody of Loan
Documents;
(b) Appoint domestic agents, sub-custodians or depositories (including affiliates of the Custodian) as

to part or all of the Account, except that the indicia of ownership of any asset of the Account shall not be held
outside the jurisdiction of the District Courts of the United States;

(©) Submit or cause to be submitted to the Authorized Representative all information received by the
Custodian regarding ownership rights pertaining to Loan Documents held in the Account;

(d) Commence or defend suits or legal proceedings and represent the Account in all suits or legal
proceedings in any court or before any other body or tribunal as the Custodian shall deem necessary to protect the
Account, and the Custodian shall be indemnified by the Employer and the Plan against all expenses and liabilities
sustained in connection with such action;

(e) Employ suitable agents and legal counsel and, as part of its reimbursable expenses under this
Agreement, pay their reasonable compensation and expenses. The Custodian shall be entitled to rely on and may act
upon advice of counsel on all matters, and, if the use of such counsel is authorized by the Authorized Representative,
the Custodian shall be without liability for any action reasonably taken or omitted pursuant to such advice;

® Make, execute and deliver any and all documents, agreements or other instruments in writing as
are necessary or desirable for the accomplishment of any of the powers and duties in this Agreement; and

(2) Generally take any action, whether or not expressly authorized, which the Custodian may deem
necessary or desirable for the fulfillment of its duties hereunder.

SECTION 4 - REPORTING AND RECORDKEEPING

4.1 Records and Reports, The Custodian shall keep accurate records of all Loan Documents delivered
to and from the Account for at least six years following the date of such transaction. The Custodian shall provide a
report of the Loan Documents held in the Account to the Authorized Representative from time to time, but at least
annually. The Custodian may rely on the fair market value of the property of the Account as reported by ILIAC and
the Custodian shall be fully protected in relying on such values.

4.2 Review of Reports. If, within ninety (90) days after the Custodian mails to the Authorized
Representative a statement with respect to the Account, the Authorized Representative has not given the Custodian
written notice of any exception or objection thereto, the statement shall be deemed to have been approved and, in
such case, the Custodian shall not be liable for any matters in such statements. The Authorized Representative or its
agent, upon giving prior written notice to Custodian, shall have the right at its own expense to inspect the Custodian's
books and records directly relating to the Account during normal business hours. Custodian shall be reimbursed its
actual costs for making such books and records available for inspection.

43 Non-Account Assets. The duties of the Custodian shall be limited to the Loan Documents held in
the Account, and the Custodian shall have no duties with respect to property or assets held by any other person
including, without limitation, any trustee or other custodian for the Plan. The Employer hereby agrees that the




Custodian shall not serve as, and shall not be deemed to be, a co-trustee or co-custodian under the circumstances,
and shall have no co-fiduciary liability for any other person, trustee, custodian or other entity.

SECTION S - COMPENSATION, EXPENSES, TAXES, INDEMNIFICATION

5.1 Compensation and Expenses. The Custodian shall be entitled to compensation for services under
this Agreement as set forth in Exhibit A. The Authorized Representative acknowledges that the Custodian may
increase the amount of compensation on an annual basis with sixty (60) days' prior written notice to the Authorized
Representative. The Custodian shall also be entitled to reimbursement for expenses incurred by it in the discharge of
its duties under this Agreement in accordance with Section 3.1. The Custodian is authorized to charge and collect
from the Account any and all such fees and expenses, unless the Authorized Representative objects within 30 days of
receiving notice of the Custodian's intent to collect its fees and expenses from the Account.

5.2 Tax Obligations. To the extent an Authorized Party has provided necessary information to the
Custodian, the Custodian may use reasonable efforts to assist such Authorized Party to notify the Employer or the
Authorized Representative (as appropriate) of any responsibility for payment of taxes, withholding, certification and
reporting requirements, claims for exemptions or refund, interest, penalties and other related expenses of the Account
("Tax Obligations"). Notwithstanding the foregoing, the Custodian shall have no responsibility or liability for any
Tax Obligations now or hereafter imposed on the Employer or the Account by any taxing authorities, domestic or
foreign, except as provided by applicable law. To the extent the Custodian is responsible under any applicable law
for payment of any Tax Obligation on behalf of the Account, the Authorized Representative shall cause the
appropriate Authorized Party to inform the Custodian of all Tax Obligations, shall direct the Custodian with respect
to the performance of such Tax Obligations, and shall provide the Custodian with all information required by the
Custodian to meet such Tax Obligations.

53 Indemmification. The Employer, and to the extent permitted by law, the Plan, shall indemnify and
hold harmless the Custodian from all claims, liabilities, losses, damages and expenses, including reasonable
attorney's fees and expenses (including Tax Obligations) incurred by the Custodian in connection with this
Agreement, except as a result of the Custodian’s own negligence or willful misconduct. This indemnification shall
survive the termination of this Agreement.

5.4 Force Majeure. The Custodian shall not be responsible or liable for any losses to the Account
resulting from nationalization, expropriation, devaluation, seizure, or similar action by any governmental authority,
de facto or de jure; or enactment, promulgation, imposition or enforcement by any such governmental authority of
currency restrictions, exchange controls, levies or other charges affecting the Account's property; or acts of war,
terrorism, insurrection or revolution; or acts of God; or any other similar event beyond the control of the Custodian
or its agents. This Section shall survive the termination of this Agreement.

SECTION 6 - AMENDMENT, TERMINATION, RESIGNATION, REMOVAL

6.1 Amendment. The Trustee may amend this Agreement as necessary to comply with the provisions
of applicable law and regulations. The Trustee shall deliver written notice of any such amendment to the Named
Fiduciary. Other amendments may be made by written agreement signed by the parties hereto.

6.2 Removal or Resignation of Custodian. The Custodian may be removed with respect to all or part
of the Account upon receipt of sixty (60) days' written notice from the Authorized Representative. The Custodian
may resign as custodian hereunder upon sixty (60) days' written notice delivered to the Authorized Representative.
In the event of such removal or resignation, the successor custodian will be appointed by the Authorized
Representative, and the retiring custodian shall transfer the Account, less such amounts as may be reasonable and
necessary to cover its compensation and direct expenses including but not limited to, a pro-rata share of the fees
described in Section 5.1. In the event the Employer fails to appoint a successor custodian within sixty (60) days of
receipt of written notice of resignation, the Custodian reserves the right to seek the appointment of a successor
custodian from a court of competent jurisdiction. The Employer shall indemnify the Custodian from any costs
incurred by the Custodian in seeking such appointment. The Custodian shall have no duties, responsibilities or
liability with respect to the acts or omissions of any successor custodian.




6.3 Merger or Consolidation of Custodian. Any entity into which the Custodian may be merged or
with which it may be consolidated, or any entity resulting from any merger or consolidation to which the Custodian
is a party, or any entity succeeding to the custody business of the Custodian, shall become the successor of the
Custodian hereunder, without the execution or filing of any instrument or the performance of any further act on the
part of the parties hereto.

6.4 Plan Termination. Upon termination of the Plan, the Custodian shall distribute all assets then
constituting the Account, less any fees and expenses payable from the Account, pursuant to the instructions of the
Authorized Representative. The Custodian shall be entitled to assume that such distributions are in full compliance
with and not in violation of the terms of the Plan or any applicable law.

6.5 Property Not Transferred. The Custodian reserves the right to retain such property as is not
suitable for distribution or transfer at the time of the termination of the Plan or this Agreement and shall hold such
property for the benefit of those persons or other entities entitled to such property until such time as the Custodian is
able to distribute or transfer such property. The Employer shall indemnify the Custodian from any costs incurred by
the Custodian for retaining the property until it can be distributed or transferred. Upon the appointment and
acceptance of a successor custodian, the Custodian's sole duties shall be those of a custodian with respect to the
property not transferred.

SECTION 7 - ADDITIONAL PROVISIONS

7.1 Assignment or Alienation. Except as may be provided by law, the Account shall not be subject to
any form of attachment, garnishment, sequestration or other actions of collection afforded creditors of the Employer,
participants or beneficiaries under the Plan. The Custodian shall not recognize any assignment or alienation of
benefits unless an Authorized Instruction is received.

7.2 Governing Law. This Agreement shall be construed in accordance with and governed by the laws
of the State of Connecticut, to the extent not preempted by Federal law.

7.3 Necessary Parties. The Custodian reserves the right to seek a judicial or administrative
determination as to its proper course of action under this Agreement. Nothing contained herein will be construed or
interpreted to deny the Custodian, the Authorized Representative, or the Employer the right to have the Custodian's
account judicially determined. To the extent permitted by law, only the Custodian, the Authorized Representative
and the Employer shall be necessary parties in any application to the courts for an interpretation of this Agreement or
for an accounting by the Custodian, and no participant under the Plan or other person having an interest in the
Account shall be entitled to any notice or service of process. Any final judgment entered in such an action or
proceeding shall, to the extent permitted by law, be conclusive upon all persons. The Employer shall indemnify the
Custodian for any costs incurred by the Custodian in seeking such judgment.

7.4 Shareholder Communication. Until such time as the Trustee receives a written notice to the
contrary with respect to a particular security, the Trustee may release the identity and the address of the Trust to the
security issuer which requests such information pursuant to the Shareholder Communications Act of 1985 for the
specific purpose of the direct communication between such security issuer and shareholder.

7.5 Notices. All notices and other communications hereunder shall be in writing and shall be sufficient
if delivered by hand or if sent by telefax or mail (including electronic mail), postage prepaid, addressed:

(a) If to the Custodian:

Christopher H. Rand

Vice President

ING National Trust

One Orange Way, C4N
Windsor, Connecticut 06095



(b) If to the Authorized Representative:

The parties may, by like notice, designate any future or different address to which subsequent notices shall be sent.
Any notice shall be deemed given when received.

7.6 No Third Party Beneficiaries. The provisions of this Agreement are intended to benefit only the
parties hereto, their respective successors and assigns, and participants and their beneficiaries under the Plan. There
are no other third party beneficiaries.

7.7 Execution in Counterparts. This Agreement may be executed in any number of counterparts, each
of which shall be deemed an original, and said counterparts shall constitute but one and the same
mstrument and may be sufficiently evidenced by one counterpart.




IN WITNESS WHEREOQF, the parties hereto have executed this Agreement as of the effective date set
forth above.

ING National Trust
By: By:
[Name of Authorized Representative]
Name: Name:
Title: Title:




EXHIBIT A

FEES

In consideration for services rendered according to the terms of this Agreement, the Custodian
shall be paid according to the following fee schedule:

For anniversary year 2010: $750
For anniversary years after 2010: $750
In the event the annual payment is not received by the Custodian within 30 days of the anniversary date,

the Custodian shall notify the Employer. The Employer shall, on behalf of the Plan, immediately forward
to the Custodian the difference between the amount due and the amount the Custodian received.

H:2660:03'AETNATRUST1.DOC






Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Gregg Schuster, First Selectman

MEMORANDUM

To:

Ce:

From

Date:

Re:

Board of Selectmen

g

Gregg Schuster, First Selectman /’/M/

12/06/12

Administrators Union Job Descriptions

Please find attached red-lined job description for all the positions in the Administrators Union.

Each job description was revised and approved through contract renewal negotiations.

Recommended Motion — “Move to approve the Administrator’s Union job descriptions as

presented.”
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Town of Colchester\
Job Description

Assessor’s Office
Assessor/

GENERAL STATEMENT OF DUTIES

Plans, directs and supervises continuing town-wide program of real and personal property assessment for
taxation purposes as prescribed by statute and subject to administrative determination of policy; performs
related work as required.

WORK SCHEDULE
As directed by the First Selectman.

SUPERVISOR
Works under the administrative direction of the First Selectman.

SUPERVISION EXERCISED
Supervises the work of all employees assigned to the office of the Assessor.

ESSENTIAL DUTIES

1.

s

7.
8.
9.

10.

Plan and organize work of the office in accordance with statutory guidelines. Assigns work to
staff. Supervise and train technical and clerical administrative staff. Plan and implement new
office procedures and manage the operation of the Assessor's office.

Prepare and recommend office budget. Administer approved budget.

Develop and implement data processing application for officc opcration.

Administer the activities of the office in the functional areas of appraisal, assessment, and
recording of taxable and non-taxable property.

Oversee the preparation of the Grand List to be finalized by January 31 of each vear, unless

granted an extension by the First Selectman. Superd nd-parteipate-in-the-valuing-eftaxabl

sroporty-to-astablish-a grand-lish

Perform the inspections of existing properties, improved properties, and properties under
construction to determine value of properties.

Oversee and coordinate the periodic revaluation of all taxable and nontaxable property.
Review and record authorized tax exemptions.

Maintain and update information concerning land, motor vehicles and personal properties.
Supervise maintenance of records and lists for accuracy.

Supervise contracted appraisal services and revaluation services and is responsible for
acceptance of contracted work.

Administer elderly tax exemption program for homeowners and veterans based on income and
age eligibility requirements.

Project estimated values of proposed building or commercial developments for planning
purposes Provrde mformatron to other town departments attorneys and the public.

Provrde assrstance data sales etc to the Board of Assessment Appeals and other

boards/commission, when requested.

i vioo raeintanan ot mant m Tavat IRTa T
154 T HaiRehalh o SseR-maps-hedaty

Serves as the principal spokesperson for the Town regarding litigation arising out of the
assessment process.
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15. Responsible for submitting numerous reports for reimbursement to the State in a timely fashion.
16. Coordinate activities with Tax Collector to assure timely notices and collections.
17. Other related duties, as required

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

» Considerable knowledge of the theory, principles, methods and techniques of real and personal
property valuation for assessment purposes.

* Knowledge of the laws, rules and regulations governing the valuation and assessment of real and
personal property

» Knowledge of local property values and trends; knowledge of construction costs.

Ability to make technical computations, including replacement and existing values of real property

divisions.

Ability in written and oral expression.

Ability to deal effectively and tactfully with Town officials and the general public.

Supervisory ability.

Must be licensed to operate a motor vehicle in the State of Connecticut.

Must be able to perform the essential functions of the job with or without reasonable

accommodation.

EDUCATION AND EXPERIENCE

1. Certified Connecticut Municipal Assessor Il designation required or ability to obtain such in the
near future

2. Five (5) years Feur{4)-years experience involving evaluation or assessment of real or personal
property or appraisal of land and buildings or building cost estimating.

3. College level course work in real estate and assessment desirable or any equivalent combination
of training and experience.

4. Successfully completed C.C.M.A.-1A, 1B, 2A, 2B and 3 or equivalent coursework 4A-—

Accaoomant Adminicstratinn
# FEeRt-ASTHFISTSHaR.

WORK ENVIRONMENT

It is the policy of the Town of Colchester to provide a safe and healthy workplace for all employees. The
Town of Colchester is committed to reducing and controlling the frequency and severity of work-related
accidents. It is the responsibility of every employee to report all accidents, incidents and occupational
illnesses, as well as any perceived hazardous conditions. While performing the duties of employment, it
is the employee's responsibility to work in a safe and responsible manner. This includes following both
OSHA and Town of Colchester safety policies. While performing the duties of this job, the employee is
reguired to work in outside weather conditions.

This job description is not all-inclusive and is subject to change by the Board of Selectmen at any time.
Full-time; union; salary; exempt.
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Town of Colchester
Job Description

Finance Department
Finance Director/

GENERAL STATEMENT OF DUTIES
This is a highly responsible position requiring strong financial management and analvtical skills. This
position involves the performance of a wide varletv of professional accounting and financial control

functions. “esrdingtethefinancial-asthvil s organizetion-stiha midlevelmana gement:
De Ha devaloanins smel trnlees in srive rydesen i s B It imes ran ] Pyilids
E.I ¥ B H T ?Ji' IS i IFI’J’ Y T ?;J(I T &,4; 1T L) ¥ H o H LACE 0 A Y LEE]

WORK SCHEDULE
Monday — Friday 8:30am-4:00pm (primarily), and other times as they are necessary for the completion of
duties.

SUPERVISOR
Works under the administrative direction of the Chief Financial Officer.

SUPERVISION E_XERCISED
None.

ESSENTIAL DUTIES
1. Serves as custodian of the general ledger and subsidiary ledgers for all funds.
2. Analyzes and monitors monthly expenditures for all funds, including grant funds and assists CFO
with budget projections and budget transfers as may be required. Analyze financial-data
3. Assists CFO and External auditor with the preparation of year-end financial reports in
accordance with Generally Accepted Accounting Principles ( GAAP). Compiles data for financial

reports including preparing and entering journal entries. Appi unting-prineiples: Gempile
PP gF P 4
Jalets *lg f fgn fatatiat] arte i lndgn Tayaietatal Feseimey 1 eyl ekl Fe messy %) Tt 1oy
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4. Implement new procedures, policies, or programs as directed by the Chief Financial Officer.

5. Prepares a variety of financial reports including monthly, quarterly and annual reports for all
funds. Prepare-financial-reporis:

6. Prepare bank reconciliations

7. Perform internal audit of tax receipts/receivables and water and sewer department revenues and
expenditures.

8. Prepare health insurance analysis for both the Town and the Board of Education.

9. Assist CFO with Perferm risk management for property and liability insurance for the Town and
Board of Education, including filing of claims reports with insurance carrier.

10. Prepare monthly, guarterly and annual payroll reports for State and Federal reporting
requirements.

11. Manage and process Long Term Disability and Workers Compensation claims for the Town and
Board of Education.

12. Prepare COBRA notifications when a qualifying event occurs.

13. Prepare and monitor accounts receivable billings for the Finance Department and pursue
collection procedures as necessary.
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14. Responsible for developing and implementing the privacy requnrements of the Health insurance
Portability and Accountability Act of 1996 (HIPPA). Lo o

15. Assists CFO with preparation of annual budget.

16. Assists CFO with preparation of Capital Improvement Plan.

17. Prepare or review grant financial reports required by State, Federal or other grantor agencies.

18. Assist with monitoring cash flow requirements and processing transfers between Town
bank/investment accounts as directed by the Town Treasurer.

19. Maintains accounting and management controls of expenditures and revenues for all funds.
20. Other duties as may be required by the CFO.

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES
1. Knowledge of the practices and procedures used in governmental accounting, including
Generally Accepted Accounting Principles (GAAP). relevant CT General Statutes regarding
Town and School District finances, and State Department of Education and State Office of Policy
& Management (OPM) financial reporting requirements. Krowledge-of-econemic-and-acesunt

inainlac and neaatinaa s £ il Y Pt TS N leim nd-th nolais and nohing of
V T ir_}’ AT G V' <r Iy Y TEVE Tt 3 TrT L] T E* ) ilia AT Y ki Xt AT V 7&%}
H o3 ; | i i
f iel-datarevladga-of arithmeatis isties,-and-thair-oppleations.

2. Town of Colchester Charter and ordinances, and Colchester Board of Education policies.
3. Public administration principles and practices relevant to financial administration. Preferred

Lrmuadada f husinace medoma o rry t mrineind invualuad.d tratacio.nl Tatal £
“HEYAEEY i Ao-HERagement-pHRGH: e oS gic-BraiRg 7
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4.  Ability to analvze financial statements and budget reports, and develop projections.

5. Strong verbal and written communication skills. knewledgs-ef-the-struciure-and-cententofthe
Englishlanguage-including-the-reaning-and-spelling-ofwerds,rules-of compesitionand

e

6. Experience with Microsoft Office Suite with emphasis on Excel.
7. Ability to create .pdf fillable forms.

EDUCATION AND EXPERIENCE
1. Bachelors Degree in Accounting/Finance, Business or Public Administration or a related field
from an accredited college or university, supplemented by at least three (3) years of progressive
experience in public or governmental accounting. OR an equivalent combination of training and

experience.
2. CPA or CPFO designation preferred.

WORK ENVIRONMENT

It is the policy of the Town of Colchester to provide a safe and healthy workplace for all employees. The
Town of Colchester is committed to reducing and controlling the frequency and severity of work-related
accidents. 1t is the responsibility of every employee to report all accidents, incidents and occupational
illnesses, as well as any perceived hazardous conditions. While performing the duties of employment, it
is the employee's responsibility to work in a safe and responsible manner. This includes following both
OSHA and Town of Colchester safety policies. While performing the duties of this job, the employee is
required to work in outside weather conditions.

This job description is not all-inclusive and is subject to change by the Board of Selectmen at any time.
Full-time; union; salary; non-exempt.
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Town of Colchester\
Job Description

Code Administration
Fire Marshalj

GENERAL STATEMENT OF DUTIES

Responsible for the enforcement of applicable sections of CGS Chapter 541, as well as numerous codes
promulgated under the provision of said statutes. Enforces regulations effecting life, property and public
protection frem-fire-boards.

WORK SCHEDULE
Primarily Monday-Friday, 8:30am-4:30pm, and other times as they are necessary for the completion of
duties.

SUPERVISOR
Works under the direct supervision of the Code Administration Director Plapning-BDirestor and
administrative supervision of the First Selectman.

SUPERVISION EXERCISED
Provides general supervision to clerical staff; and direct supervision to deputy fire marshal and inspectors.
ESSENTIAL DUTIES
1. Asnnually Inspect all occupancies regulated by the Fire Safety Code and State Statute.
2. Investigate the cause, origin and circumstances of all fires in accordance with State Statute.
3. Issuc permits for the use, transportation and storage of explosives and firework.
4. Inspect all vehicles that transport flammable and combustible liquids, liquefied petroleum gas or
liqguefied natural gas.
5. Inspect and enforce the regulations concerning storage, use and transportation of liquefied
petroleum gas and liquefied natural gas.
8. Inspectalloutdsoramusements{carpivals - sircuses,amusementparks-ele:
6. Conduct review of plans and specifications for proposed occupancies.
7. _Maintain required Fire Marshal certification.
S Mairdalnreguired-ninety(80)-hours-of continuing-edusation-over-three (3 years-to-mainiah

Provide safety tips and give advice to the general public.

Provide training programs and pre-planning as needed to Fire Department Personnel as well as
the General Public.

10. Schedule required inspections for Deputy Fire Marshals and inspectors.

© o

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

s Thorough knowledge of the Connecticut Fire Safety Code and the accepted requirements of
building construction and safety.

Considerable knowledge of the standard tools and materials of the building trade.
Considerable ability to read and interpret technical sketches and blueprints

Considerable ability to read and interpret codes, ordinances, and regulations.

Considerable ability to inspect and evaluate construction materials and workmanship at all
stages of progress for compliance with codes, ordinances, and regulations.
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“~e  The ability to respond to fire calls within a reasonable time frame.

Mustprovide-swn-transperiationandp 5 b Lopnectept-Belvers Leanse:
e Ability to perform the essential functions of the job with or without reasonable
accommodations.

EDUCATION AND EXPERIENCE

Must be a State of Connecticut Certified Fire Marshal under the provisions of CGS Section 19-397 or be
qualified to obtain said certifications within 90 days of appointment.

WORK ENVIRONMENT

It is the policy of the Town of Colchester to provide a safe and healthy workplace for all employees. The
Town of Colchester is committed to reducing and controlling the frequency and severity of work-related
accidents. 1t is the responsibility of every emplovyee to report all accidents, incidents and occupational
illnesses, as well as any perceived hazardous conditions. While performing the duties of employment, it
is the employee's responsibility to work in a safe and responsible manner. This includes following both
OSHA and Town of Colchester safety policies. While performing the duties of this job, the employee is
required to work in outside weather conditions.

This job description is not all-inclusive and is subject to change by the Board of Selectmen at any time.
Full-time; union; salary; exempt.
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Town of Colchester
Job Description

Fleet Maintenance
Supervisou

GENERAL STATEMENT OF DUTIES
Oversee and assist where necessary, the repairs and maintenance of Town-owned and BOE equ:pment

and igle Deoonmnoills £ saripno-annualb r{r« i TAY7at) FatET Tt ot FoIntl
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and-supplies—This shall include but not be limited to trucks tractors, automobiles, road maintenance
equipment, grounds maintenance equipment and other motor driven and non-motor driven equipment.
The fleet Maintenance Supervisor shall make arrangements or be available for emergency
repairs/breakdowns after hours.

WORK SCHEDULE
Primarily Monday-Friday, 7:00am-3:30pm, and other times as they are necessary for the completion of

assigned duties.

SUPERVISOR
The Fleet Maintenance Supervisor shall be supervised by the Public Works Director. \Werk-underthe

clis F sy pyiaieey ot iret I m
H ol

(RS2 Lo 1IN0 i s £ s e £ vy T TRy

SUPERVISION EXERCISED
Supervises all Fleet Maintenance Mechanics in the discharge of their duties.-Supery

}J
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ESSENTIAL DUTIES
1. Prepares annual budget for department, for review by the Public Works Director.

2. Prepares budget information for other departments pertinent to equipment and vehicles.

3. Reviews invoices and process same for payment.

4. QOrders & receives parts and supplies. Pursh parisandas riesfor-Town-egiipment

5. Schedules repair and maintenance work.

6. Maintain repair and maintenance records for equipment and ensure all Fleet Management
systems are kept current. Maintain-repalrand-main : ds-en-altownvebigl

7. Processes insurance claims.

8. Handles matters concerning warranty work and recalls-ef-eguipmentand

9. May order new equipment with authorization from Public Works Director.

10. Administer environmental concerns pertinent to his/her department.

11. Administer gas and diesel inventory and billing.

12. Administer matters as they pertain to employee evaluation and disciplinary action, including the

development of training of staff concerning equipment, safety regulations, environmental

concerns, etc.
13. Schedules support staff to ensure mission critical operations are adequately supported.
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14. Perform related duties. as required or assigned by the Public Works Director, = : : -

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

ahwn

In-depth knowledge of tools, equipment, material, methods, and practices used
in the general maintenance and repair of all equipment under the Town's control.
Knowledge and ability to safely operate heavy duty construction equipment.
Ability to work effectively with others.

Ability to assign, supervise, and review the work of others.

Sufficient strength, stamina and the ability to perform the essential functions of
the job with or without reasonable accommodation.

Operational knowledge of the various equipment used in municipal setting.

Knowledge of common building maintenance & repair_practices.

Ability to plan long and short term work schedules.

O |~

Effectively operate software necessary for the job, such as, but not limited to, Word, Excel,

Access, or Munis.

EDUCATION AND EXPERIENCE

High school or equivalent diploma.

Ten years experience in the heavy equipment field.

Previous experience in a supervisory capacity.

Ten vears Five-years experience with small engine and equipment repair.
A valid Class A CDL with passenger and tank endorsement.

Ten years experience in automotive repair

Valid motor vehicle operators’ license

PN RN

Previous experience in the municipal field.

WORK ENVIRONMENT

It is the policy of the Town of Colchester to provide a safe and healthy workplace for all emplovees. The

Town of Colchester is committed to reducing and controlling the frequency and severity of work-related

accidents. It is the responsibility of every emplovee to report all accidents, incidents and accupational

illnesses, as well as any perceived hazardous conditions. While performing the duties of employment, it

is the employee's responsibility to work in a safe and responsible manner. This includes following both

OSHA and Town of Colchester safety policies. While performing the duties of this job, the employee is

required to work in outside weather conditions.

This job description is not all-inclusive and is subject to change by the Board of Selectmen at any time.
Full-time; union; salary; exempt.
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Town of Colchester
Job Description

Highway Department
Supervisou

GENERAL STATEMENT OF DUTIES

Directly supervise highway department employees on a day-to-day basis. Oversee maintenance of and
improvement to Town of Colchester public highways, including directing and scheduling snow removal
and winter road maintenance operations. Operate a variety of motorized and mechanical equipment and
perform a wide variety of highly skilled labor tasks to carry out duty of maintaining and improving Town of
Colchester public highways. Prepare procedures, policies and training programs for highway personnel.
Respond to On-eall-for emergencies regarding Town of Colchester public highways, parks, and buildings.

WORK SCHEDULE

Primarily Monday-Friday, 7:00am-3:30pm, and other times as they are necessary for the completion of

duties.

SUPERVISOR
Work under the supervision of Public Works Director andforFirst-Salestman.

SUPERVISION EXERCISED

Supervise road foremen and all highway maintainers Supsrvise-Maintalner's-Hisand- s community
rvies-empl B A-employeesand-wearkiare empl , on a day-to-day basis.

ESSENTIAL DUTIES

1. Prepare annual department budget, to be reviewed by the Public Works Director.

2. Ensure all invoices and requisitions for payment are completed and accurate. Sheck-inveises
and-prepare-reguisitions forpayment:

3. Handle all matters concerning road crew including, but not limited to, directing work,
scheduling, evaluations and disciplinary action.

4. Supervise work crew to carry out specific assignments.

5. Handle concerns and complaints from the public regarding Town roads. Report to the Public
Works Director and Boards/Commissions as necessary regarding town road expenditures
and needs.

6. Responsible fo assist in ferall road emergency situations.

7. May operate, or train others to operate, light and heavy duty trucks for plowing and hauling
construction materials and supplies.

8. May operate, or train others to operate, heavy equipment including sweeper, front payloader,
backhoe, road grader, road mower, bucket truck, 20-ton tag-along trailer.

9. May operate, or train others to operate, light equipment including chain saw, brush cutter,
jack hammer, paving box power saw, lawr-mewsr; roller, line-stripping-machine.

10. May perform, or train others to perform, highly skilled labor including building
catch basins, pipe laying, grade setting, transit and tree work.

M%WW%WWW@WW%

resrlighte-and-antifreczaand wash-and-clean-eguipment:

11. Perform related work as required.
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REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

» A general knowledge of tools, equipment, materials, methods and practices used in the
general maintenance and improvement of public highways.

o Ability to operate, service and make minor repairs on light to heavy-duty highway and
construction equipment.
Ability to assign, supervise, direct and review the work of a crew.
Ability to read blueprints.

e%#&yw&eﬁe@%%%mem@@

EDUCATION AND EXPERIENCE
4o —Possassion-ofavalid Class-leparaiors losnss and-have-passad- 5Bl -desting.
2. Possession of a valid Class B operator's license.
3. Knowledge of CDL requirements and testing.
4. Not less than four (4) years employment in the construction and maintenance field or a

related zllied field.

5. Must be able to perform essential functions of the job with or without reasonable
accommodations.
A mbsvsiaad Hmr{x i m|r39z~=gn i £ el o) 4 + b{
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7. High school diploma or equivalency.
WORK ENVIRONMENT

It is the policy of the Town of Colchester to provide a safe and healthy workplace for all employees. The
Town of Colchester is committed to reducing and controlling the frequency and severity of work-related

accidents. It is the responsibility of every employee to report all accidents, incidents and occupational
illnesses. as well as any perceived hazardous conditions. While performing the duties of employment, it
is the employee's responsibility to work in a safe and responsible manner. This includes following both
OSHA and Town of Colchester safety policies. While performing the duties of this job, the employee is
required to work in outside weather conditions,

This job description is not all-inclusive and is subject to change by the Board of Selectmen at any time.
Full-time; union; salary; exempt.
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Town of Colchester\
Job Description

Youth & Social Services
Director
J

GENERAL STATEMENT OF DUTIES
Oversee daily operations of the Youth & Social Services ¥&8 while providing leadership, direction, and a
vision for the Department.

WORK SCHEDULE
As directed by the First Selectman. 3&-hoursiweek

SUPERVISOR
Work under the direct supervision of the First Selectman.

SUPERVISION EXERCISED
All employees and volunteers assigned to the Youth & Social Services department.

ESSENTIAL DUTIES

Develop and administer annual budget for department

Ensure high standards of professional practice in the department

Staff Development, Supervision and Performance Evaluation

Board Management and coalition building

Facility Management

Juvenile Review Board Case manager

Budget preparation, resource development and general fiscal responsibility

Program Evaluation/Assess Outcomes

Strategic Planning, Organizational Development and Policy Development

Community Organization & Qutreach

Resource Development (funding, volunteers, goods/services)

Identify community needs and periodically review, evaluate and modify services to meet needs.
Implement direct services in the absence of other staff and other programs as needed

Oversee all aspects of the food bank

Assist clients with energy assistance applications, emergency fuel needs and other crises
Coordinate holiday food programs with civic organizations, develop and maintain working
relationships with civic group appointees to best serve residents

Recruit and coordinate volunteers to assist in carrying out the work of the department develop a
training program for volunteers

Assess needs of clients and make appropriate referrals when necessary
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" REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

Must have:
e Strong interpersonal skills and ability to work well with the public.
e Excellent written and oral communication skills.
e Obtain CT Public Passenger endorsement on CT drivers license
o [Effectively operate software necessary for the job, such as but not limited to Word, Excel, Access,

Publisher, or Munis.

o« Obiain CT-Public Passengerendorsementon-CT-drverslicense
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EDUCATION AND EXPERIENCE

e Minimum of Bachelor's Degree in Social Work or related field
e Minimum of three (3) years of practice in the human services field with at least two (2) years
experience in administration.

WORK ENVIRONMENT

It is the policy of the Town of Colchester to provide a sage and healthy workplace for all employees. The
Town of Colchester is committed to reducing and controlling the frequency and severity of work-related
accidents. It is the responsibility of every employee to report all accidents, incidents and occupational
illnesses, as well as any perceived hazardous conditions. While performing the duties of employment, it
is the employee’s responsibility to work in a safe and responsible manner. This includes following both
OSHA and Town of Colchester safety policies.

This job description is not all-inclusive and is subject to change by the Board of Selectmen at any time.

Full-time; union; salary; exempt
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Town of Colchester
Job Description

Public Work’s Department
Town Engineerj

GENERAL STATEMENT OF DUTIES

Provide municipal engineering supervision that includes design review, construction inspection and
administration for various Town projects. Assure compliance with Town and State statutes and
regulations for construction and development within the Town.

WORK SCHEDULE
As directed by the First Selectman.

SUPERVISION RECEIVED
Receives supervision from the First Selectman and works coordinately with Public Works Director,

Planning Director, etc.

SUPERVISION EXERCISED
Provides general supervision to clerical staff.

ESSENTIAL DUTIES

1. Review proposed development plans and specifications for compliance with town
requlations/public improvement specifications so as to assure safe and adequate access by the
public. Advise applicant, Planning & Zoning Commission, and Conservation Commission of

z

findings and suggest changes. if necessary. imwspecifisatons-and-drawh falis
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2. Review and provide design information for various Town projects, such as road, sidewalk, storm
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drainage and town parking lot improvements. Review-and-previde-desig

Town-projesic;-sush-a SrEVan and-reconstrustion-preg

3. Advise Clerk of the Works on various Town Building programs.

4. Assist the Director of Public Works with overseeing operation of the transfer station Fown-Landiill
to ensure compliance with the Department of Energy and Environmental Protection regulations.

5. Collaborate with Participate-in-activit £the building inspector, sanitarian, zoning enforcement
officer and wetlands enforcement officer Fire-Marshal-Road-lnspecior-as-n SEY.

6. Advise various Town boards and commissions. Attend evening meetings, as required.

7. Advise the First Selectman and Public Works Director Highway-Superviser, as required.

8. Investigate and respond to citizens concerns regarding roads, drainage and site development

P el

=elion
Pkt

issues. vestigate-complaintsand-respen b
9. Issue permits for and inspect driveway apron construction; work within a town owned road right-of-

way and connection of private drains to town’s storm drain system.

¥

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES
e Thorough knowledge of the principles and procedures of civil engineering.

» Ability to effectively communicate orally and in writing.
e Ability to deal effectively with other staff, government officials, and the general public.
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o Ability to perform the essential functions of the job with or without reasonable
accommodations. ; y

EDUCATION AND EXPERIENCE

1. Bachelors Degree in Givil Engineering
2. Connecticut Licensed Professional Engineer
3. Municipal Engineering and Planning background preferred would-be-helpful,
4. Basic drafting skills are a must
WORK ENVIRONMENT

It is the policy of the Town of Colchester to provide a safe and healthy workplace for all employees. The
Town of Colchester is committed to reducing and controlling the frequency and severity of work-related
accidents. |t is the responsibility of every employee to report all accidents, incidents and occupational
ilinesses, as well as any perceived hazardous conditions. While performing the duties of employment, it
is the employee's responsibility to work in a safe and responsible manner. This includes following both
OSHA and Town of Colchester safety policies. While performing the duties of this job, the emplovee is
required to work in outside weather conditions.

This job description is not all-inclusive and is subject to change by the Board of Selectmen at any time.
Full-time; union; salary; exempt.
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Town of Colchester
Job Description

Planning Department
Wetlands Enforcement Officer/

GENERAL STATEMENT OF DUTIES
Responsible for conducting and administering the Town Inland Wetlands program.

WORK SCHEDULE
Primarily Monday-Friday, 8:30am-4:30pm, and other times as they are necessary for the completion of
duties. Attendance at some night meetings required.

SUPERVISION RECEIVED
Works under the direct supervision of the Planning Director and-the-Conservation-Cemmisst ;
Iministative suparvisian alt esb-Balachme;
SUPERVISION EXERCISED
None. Pravides-generalsuperdsisnto-sledsalsiaif
ESSENTIAL DUTIES
1. Responsible for accepting and reviewing all Inland Wetland applications.
2. Maintain Wetland Application files.
3. Conduct site inspections to assure compliance with approved plans.
4. Investigate complaints regarding wetland violations.
5. Enforce all wetland regulations.
6. Staff Attend Conservation Commission and Open Space evening meetings and public hearings
7. Conduct research and investigations as required by Conservation Commission in order to

prepare summaries and reports on inland wetland activities.
Staff coordinator for all GIS activities within Department.
Environmental Planning

©|®

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

Must have:
o Basic knowledge of the principles of natural resources conservation, geography, and land
use development.
Basic knowledge and Understanding of GIS and its functions.
Good communication skills, both written and oral.
Must be able to interact well with the public.
Must provide own transportation and possess a valid Connecticut driver’s license.
Ability to perform the essential functions of the job with or without reasonable
accommodations.
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EDUCATION AND EXPERIENCE

Must have a minimum of a high school diploma

1.
2. Bachelor’s degree is preferred. %@W@m@#@m@@eﬁ%&%
3.

Must have completed and received a certificate of Completion from the State of Connecticut
Department of Environmental Protection “Municipal Inland Wetlands Commissioners training

program”

WORK ENVIRONMENT

It is the policy of the Town of Colchester to provide a safe and healthy workplace for all employees. The
Town of Colchester is committed to reducing and controlling the frequency and severity of work-related
accidents. It is the responsibility of every employee to report all accidents, incidents and occupational
illnesses, as well as any perceived hazardous conditions. While performing the duties of employment, it
is the employee's responsibility to work in a safe and responsible manner. This includes following both
OSHA and Town of Colchester safety policies. While performing the duties of this job, the employee is
required to: work outside year round at construction sites with hazardous conditions, traverse rough
terrain, and occasionally travel to workshops.

This job description is not all-inclusive and is subject to change by the Board of Selectmen at any time.
Full-time, union; salary; non-exempt.
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Town of Colchester
Job Description

Director of Senior Services

/

GENERAL STATEMENT OF DUTIES

Plan, organize and coordinate community services for senior adults, including recreational, educational

and health activities, human services, and special interest classes and programs. Respensible-forth
r‘\ FITAYaT ot 3 4 Calahact T [ tor A o

perations-ofth lehe Sen ; peits-programs.

WORK SCHEDULE

As directed by the First Selectman.

SUPERVISOR
Works under the direct supervision administrative-diraction of the First Selectman.

SUPERVISION EXERCISED
Supervises the work of all employees and volunteers assigned to the Senior Center and its programs.

ESSENTIAL DUTIES
1)  Work with staff and other town departments and outside agencies to develop, implement,

evaluate, and track usage of all programs for senior adults.
2) Coordinate with TVCCA'’s Elderly Nutrition Program staff to provide community meals program.

V\ Coordinata oll semmeayn ithin th inr i ontor 4 sile Aloils oty b tei ligmi i
7 renrreaT-enTprogroint (LR T ) L= 1 P23 rEus A O oyt TERY ooy T
Coordinate-the fransporation-systen
5y Imnlarnan P2 Sy inl rrsors
T HAREFReRtan f pesih-pr f

6) Supervise all Senior Center employees and volunteers. Supervise-staff-and-velunt

Participate in personnel actions such as hiring, performance management, annual evaluations.,

and interim evaluations as needed.

7) Prepare and manage department's annual budget.-Assist-with-the-yearby budgat and ¢ =R
of-grants.

&—Malmaln-siatist ndreportsa sessars

N—Maintain-a-cosperath rking-relationship-with-other seslal-services-organizations;
ansornmnantal seditian sl el

10) Research and apply for grants to carry out the work of the senior center; manage, monitor, and
prepare required reports for all grants received.

11) Develop and direct needed fundraising activities.

12) Ensure that timely and informative website updates occur.

13) Attend meetings, workshops, training, as approved reguired and/or required by the First
Selectman.

14) Coordinate. review, and approve all marketing communications from the Senior Center, i.e.

newsletter, brochures. and flyers.
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Engage in various public relations activities, e.q. speaking engagements, and public events to
promote and market the services of the center.

Maintain confidentiality of all records.

22)
23)
24)
25)

26)

Provide crisis intervention as needed.

Serve as Colchester's Municipal Agent for the Elderly if appointed by the Board of Selectmen.
Attend meetings of and act as staff liaison to the Commission on Aging.

Working with the Commission on Aging, draft and recommend policies and plans for the
implementation of senior services.

Related duties as assigned.

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

B—Mustposses-avariebyrof izatonahand racreational skills,- Must-have good-communisation
3 Adilidy nsend i ot 2
JPpility participan
’2} /\F;!gi‘ to-sunenise Eu(a‘ : mnd id )‘3!{5
AN Wormenaladdes £1 eyatl o
"I‘] T ] [5%3 3 TRYY nylls E}i £
BN Aliliss noanad and avusloet fiepbes =l
j FATERY L rJ Tr LI ) TATLY T T Ty O
Ry  Ablilifg ¢ st vtk ¢ Iraelis thnir familine and neafacsin les firves
oAb mmdrica ith-the-elderlytheir-families-and professienals-serving-them
#—Must-be-able-to-perform-the rtialfunctions-si-thejob-with-orwitheuts Aabl
R T {‘5 +; LEE*
8) Knowledge of the aging process, including local, state, and federal programs and services
available to senior ¢itizens.
9) Strong interpersonal and communication skills, and ability to work well with the public,
particularly seniors, their families, and professionals serving them.
10) Ability to use or proven ability to learn Microsoft Word, Excel. and Qutlook, and additional

software as required.

EDUCATION AND EXPERIENCE

nsider %‘\g le rird hffiﬁ

B

&3
%
i

3)

4)

Approved 09/12/08

CFLSTATY

e
TR T e ¥

Graduation from a four-year college or university with a degree in social work, human services or

a closely related field, and three years related experience, or an equivalent combination of
education and experience.

Considerable experience in planning and administration.
Willingness and ability to acquire and maintain first aid (CPR), Qualified Food Operator (QFO),

and public services certifications/licenses.

£
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Fulitime; salary; exempt; union

This job description is not all-inclusive and is subject fo change by the Board of Selectmen at any time.
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Town of Colchester\
Job Description

Cragin Memorial Library
Library Director/

GENERAL STATEMENT OF DUTIES

Plans, develops, administers, organizes, directs, and manages all aspects of town library services in
conformity with the policies established by the Board of Trustees and the Town. Management duties
include those related to personnel, budget, collection development, building maintenance and library
operations.

WORK SCHEDULE
As directed by the First Selectman.

SUPERVISOR
Works under the administrative supervision of the First Selectman.

SUPERVISION EXERCISED
Supervises all library staff.

ESSENTIAL DUTIES

1. Directs the daily operations of the library to ensure high guality services, resource utilization,
and to maximize effectiveness of budget allocation.

2. Directs, prepares, and administers the annual budget based on established goals.

3.  Manages staff and coordinales slalfl funclions in accordance with eslablished philosophy of
library service.

4. Researches and evaluates cooperative purchasing opportunities with other libraries.

5. Prepares grant proposals to state agencies and other organizations to fund new or
supplemental programs and/or service needs.

6. Evaluates program of services and makes changes as necessary

7. Formulates policies governing the library and recommends them to the Board of Trustees.

8. Analyzes buildings and grounds needs and recommends improvements and repairs as

necessary.
9. Negotiates service contracts which-protectthe librany/s inlerests.
10. Establishes and conducts public relations programs whish-engendsrs-goad-willand-promets
helibrapyand-tsservis tha-cormmuriby:

11. Addresses community groups to inform them of related library resources and services.
12. Other related duties, as required.
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REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

Thorough knowledge of the principals and practices of public library functions.

Ability in oral and written communications.
Ability to supervise the work of others.

.

Ability to establish and maintain effective working relationships with supervisors,

Ability to make decisions in an environment of limited resources.
subordinates, colleagues, officials of town agencies and the public.

3
.

Page 2 of 3

Library Director - Job Description

Revised 11/30/2012



EDUCATION AND EXPERIENCE

Completion of an ALA accredited Masters Degree Program in lerary Scxence plus a minimum of three
years of progressively responsible library experience.

WoRrK ENVIRONMENT

It is the policy of the Town of Colchester to provide a safe and healthy workplace for all employees. The
Town of Colchester is committed to reducing and controlling the frequency and severity of work-related
accidents. 1t is the responsibility of every employee to report all accidents, incidents and occupational
illnesses, as well as any perceived hazardous conditions. While performing the duties of employment, it
is the employee's responsibility to work in a safe and responsible manner. This includes following both
OSHA and Town of Colchester safety policies. While performing the duties of this job, the employee is
required to work in outside weather conditions.

This job description is not all-inclusive and is subject to change by the Board of Selectmen at any fime.
Full-time; union; salary; exempt.
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Town of Colchester\
Job Description

Public Works
Director of Operations

/

GENERAL STATEMENT OF DUTIES
Directly supervise and oversee the operations of the highway, transfers station, and fleet maintenance

departments on a day-to-day basis.

Oversee maintenance of and improvement to Town of Colchester public roads, including scheduling snow
removal and winter road maintenance. Operate a variety of motorized and mechanical equipment and
perform a wide variety of highly skilled labor tasks to carry out duty of maintaining and improving Town of
Colchester public roads. Prepare procedures, policies and training programs for highway, fleet, and
transfer station employees. May be required to perform same duties for Grounds Maintenance Crew. On
call for emergencies regarding Town of Colchester public highways, parks, and buildings.

WORK SCHEDULE
Monday-Friday, 8:00 a.m. - 4:30 p.m. (primarily), with occasional evening board/commission meetings

SUPERVISOR
Work under the direct supervision of the Public Works Director and administrative supervision of the First

Selectman.

SUPERVISION EXERCISED
Supervise the Highway, Transfer Station, and Fleet Maintenance staff. May also directly supervise Parks

and Recreation Crew Leader.

ESSENTIAL DUTIES
1. Prepare annual budgets. Check invoices and prepare requisitions for payment.
2. Handle all matters concerning highway, fleet maintenance, and transfer station employees

including, but not limited to, directing work, scheduling, evaluations and disciplinary action. May
be expanded to include grounds maintenance employees.

3. Supervise work crews to carry out specific assignments.

4, Handle concerns and complaints from the public regarding Town operations. Report to the Public
Works Director and Boards/Commissions as necessary regarding town operations, expenditures
and needs.

5. Responsible for all road emergency situations. ‘

6. May operate, or train others to operate, light and heavy duty vehicles, such as for plowing and
hauling construction materials and supplies.

7. May operate, or train others to operate, heavy equipment, such as a sweeper, front payloader,
backhoe, road grader, road mower, bucket truck, bulldozer, and/or 20-ton tag-along trailer.

8. May operate, or train others to operate, light equipment, such as a chain saw, brush cutter, jack
hammer, paving box power saw, lawn mower, roller, and/or line stripping machine.

9. May perform, or train others to perform, highly skilled labor, such as building
catch basins, pipe laying, grade setting, transit and/or tree work.

10. Service at regular intervals and make small repairs to equipment including check
oil, water, battery, tires, lights and antifreeze, and wash and clean equipment.

11. Perform related work as required.

Approved 11/30/2012 Director of Operations (Public Works) — Job Description Page 1 of 2



REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES
1. A general knowledge of vehicles, tools, equipment, materials, methods and practlces used in the
general maintenance and improvement of public highways, transfer station facilities, and vehicle

maintenance.

2. Ability to operate, service and make minor repairs on light to heavy-duty highway and
construction equipment.

3. Ability to assign, supervise, direct and review the work employees.

4, Ability to read and interpret blueprints.

5. Ability to work effectively with others.

EDUCATION AND EXPERIENCE

1. Possession of a valid Class | operator's license and have passed CDL testing.

2. Not less than four (4) years employment in the construction and maintenance field or an allied
field.

3. Must be able to perform essential functions of the job with or without reasonable
accommodations.

4, A physical and medical examination is a condition of employment after hire.

5. High school diploma or equivalency.

WORK ENVIRONMENT

It is the policy of the Town of Colchester to provide a safe and healthy workplace for all employees. The
Town of Colchester is committed to reducing and controlling the frequency and severity of work-related
accidents. It is the responsibility of every employee to report all accidents, incidents and occupational
illnesses, as well as any perceived hazardous conditions. While performing the duties of employment, it
is the employee's responsibility to work in a safe and responsible manner. This includes following both
OSHA and Town of Colchester safety policies.

This description is not all-inclusive and is subject to change by the Board of Selectmen at any time.
Full-time; union; salary; non-exempt
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Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Gregg Schuster, First Selectman

MEMORANDUM

To: Board of Selectmen
Ce:
) )
From : Gregg Schuster, First Selectman
Date: 12/3/12
Re: Senior Center Director Hiring Process

After reviewing our current organizational structure, I am recommending no changes at this time
that would involve the position of Senior Center Director.

My recommended hiring process is as follows:

1. Approval of revised job description

2. Internal and external posting

3. Internal panel review and selection of applicants to proceed (internal panel to consist of
First Selectman and 2-3 staff members)

4. External panel interview (external panel to consist of professionals with responsibilities
similar to Senior Center Director)

5. External panel review and selection of top qualified candidates

6. Internal panel interviews

7. Recommendation to the Board of Selectmen

Recommended Motion — “Move to approve the Senior Center Director hiring process as
recommended by the First Selectman.”

Page 1 of 1







TOWN OF COLCHESTER

EMPLOYEE HANDBOOK
&
PERSONNEL POLICIES

DRAFT
LAST REVISION: 09/26/12



Fherefore; In accordance with Connectlcut State law, Sec 31-40q, the—Fown—of

" Colchester
town buildings and facilities are “smoke free.” The burning of tobacco products
within town facilities is expressly prohibited, including cigars, cigarettes, pipe tobacco
or any other matter or substance containing tobacco.

Those employees who continue to smoke tobacco products may do so outside of the

workplace outside of the buildings. AtFewn-Hallt-weould-be-outside—of-the-building-at
the-side-entraneces: Employees choosing to smoke may do so only in their allotted break

time. Excessive time away from work duties for the purpose of smoking will not be
tolerated and may result in disciplinary action.

Care of Personal Belongings

Your personal belongings are your responsibility at all times. The Town’'s
insurance does not cover loss of personal belongings or monies. Employees
should use considerable care to safely store personal belongings and valuables
while at work.

Inclement Weather

Town Hall will remain_open during inclement weather unless the severity of
conditions prohibits remaining open. Employees should make every reasonable
effort to_get to work, or continue working if already present, unless otherwise
notified. In the event that Town Hall closes, we will make every effort to have the
details concerning the closing announced in _a pre-determined manner.
Employees are urged to contact their immediate supervisor if they are uncertain
about operation. If operations are canceled after a shift has started, hourly
employees will be paid for the time worked. If there is an early dismissal, non-
exempt employees will be paid through the official release time.

Acceptable Computer Network and Office Equipment Use (ADDED FROM
CURRENT POLICY)

The use of electronic communications and Internet access is intended for official
town business and may not be used for personal business unless approved by
the First Selectman. All information _and communication on the Town of
Colchester’s computer network(s) are the property of the Town of Colchester.

Electronic_ communications includes but is not limited to computers, electronic
mail (E-mail), electronic_bulletin _boards, listservs, internet use, facsimile,
telephones, cell phones, pagers, voice mail, radios, walkie talkies, personal
digital assistances, television, and communications infrastructure.
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The First Selectman and management have the right to review, audit, intercept,
access and/or disclose all messages and /or images created, received or _sent
over the electronic_mail system. The contents of electronic_mail may be
disclosed without the permission of the employee. There is no_expectation of
privacy. The First Selectman may limit or deny individual’s access to the system.

Employees are responsible for observing copyright and licensing agreements
that may apply when downloading files, documents and software.

Employees are expected to appropriately use and become proficient in the use of
computer hardware and software, electronic communications and Internet
access.

Employees must work in cooperation with network administration to ensure all
security measures are met. The following is strictly prohibited:

Releasing passwords to individuals not authorized by the town

Allowing passwords to be visible to others

Use of another individual’s password

Creating unauthorized accounts/passwords

The use of video games

Viewing of non-work related videos

Using equipment for personal profit or partisan political purposes

Leaving a workstation without logging out or locking

Installing/uninstalling software or hardware without approval of the IT

department

10. Allowing _non-town personnel use of hardware/software without
authorization from the administration

11. Transmitting or receiving messages _or_images that violate Town of
Colchester policies or_are offensive or discriminatory as defined by the
Town of Colchester Personnel Policies and Nondiscrimination Resolution

12. Communications containing _offensive, sexually explicit images,
messages or_cartoons, ethnic/racial slurs, or anything that can be
construed as harassment

13. Vandalizing any system components

14. Sending network-wide non-business related E-mails, e.q. jokes, chain
letters

15. Browsing the internet for purposes not work related during work hours

16. Unauthorized attempts or _entry into _any computer or _any part of the

system/network

CoNoOoO~wWNE

Phones:
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Town phones and voice mail are property of the Town of Colchester. Excessive
use of the phone for personal calls may be considered a performance issue and
may result in_disciplinary action, up to and including discharge. The use of
personal cell phones during business hours is only permitted in the case of
emergency or brief personal contact with family via voice mail, text, or call
(excessive use may be considered a performance issue and may result in
disciplinary action, up to and including discharge). In such cases, cell phones
should be put on “silent” mode. Texting is not permitted while driving or
operating equipment.

Printers, Scanners:

It is expected that all employees will use this equipment for business purposes
only and treat such office equipment with care.

V. HEALTH, SAFETY AND SECURITY

It is the policy of the Town of Colchester to provide a safe and healthy workplace
for _all employees. To accomplish this goal, a joint effort on the part of
management and employees is required to share in the responsibility to protect
worker safety.

It is the responsibility of the department head to provide a workplace free from
recognized hazards. In_order to achieve this, he/she must oversee the
administration of safety practices in_their departments, be aware of accident
statistics, follow disciplinary procedures (verbal and written warnings,
suspension and possible dismissal), take appropriate corrective action to ensure
continued improvement in_eliminating or _minimizing hazards, to prevent or
reduce injuries on the job. Investigations of all occupational illness or injuries
must be conducted, and written reports including corrective actions taken must
be provided immediately to the First Selectman's office. Safety audits should be
conducted periodically to identify and correct potential hazards. Management
must make the commitment to follow-through with required repairs and
preventive maintenance of equipment and workplace.

Employee cooperation is_also _necessary to achieve a harmonious effort in
providing a safe and healthy workplace. It is the responsibility of the employee to
report perceived hazardous conditions to management. Employees should refrain
from participating in_activities that may jeopardize the safety of fellow workers.
Inoperative _equipment or _equipment with defects should be reported
immediately. Job-related illnesses or _injuries, no _matter how slight, should be
immediately reported to management and treatment promptly sought.

While management attention to accident prevention is an important component of
a safety proqgram, it is each employee who carries the greatest responsibility for
protecting his/her own health. Though we realize that accidents do happen, we
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hope and expect that all employees work together to minimize the risk of work-
related illness and injuries.

Safety-Related Discrimination and Harassment

It is the policy of the Town of Colchester that no employee be discriminated
against or harassed in any form because of their involvement in Safety and
Health related matters.

Discrimination _or harassment _may take any form in which an employee is
intentionally treated differently than other employees of the same rank,
qualification, and department solely because of their involvement with, or
comments relative to, safety and health matters.

Complaints may be made in confidence to the Department Head or First
Selectman.

Alcohol and Drug-Free Policy

Purpose

The purpose of this policy is to establish a workplace, which is free of the
negative effects of alcohol, and free from drug abuse. By accomplishing
this purpose, the Town also seeks to ensure a safer, healthier working
environment for all employees and to reduce absenteeism, tardiness and
other job performance problems which may be caused by alcohol and drug
abuse. This policy is adopted in accordance with the Drug Free Workplace
Act.

Statement of Policy

Employees shall not be involved with the unlawful manufacture,
distribution, possession, or use of an illegal drug, controlled substance or
alcohol while on Town premises or while conducting Town business off
Town premises. Any employee who discovers illegal drugs on Town
premises shall notify the First Selectman who shall investigate the matter
and notify appropriate Town officials.

An _employee must report any conviction or plea of nolo contendere under
a criminal drug statute for violations occurring on or off Town premises
while on Town business, to the First Selectman within five (5) days after the
conviction. The Town will notify any agency awarding a grant to the Town
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of such conviction, within ten (10) days thereafter, if such notice is required
by the granting agency. Upon request, the First Selectman or his/her
designee shall meet with the employee and a Union representative, where
employee is part of a collective bargaining unit, before taking any further
action.

Employees shall only use prescription drugs on town premises which have
been prescribed by a licensed medical practitioner, and such drugs shall
be used only as prescribed.

An _employee shall not consume alcohol on town premises or off Town
premises, while conducting Town business. An employee who is on duty
shall not be under the influence of alcohol.

Violations of this policy may result in disciplinary action, up to and
including discharge.

Employee Assistance

In appropriate circumstances, the Town shall provide an employee with an
opportunity for rehabilitation in overcoming addiction to, dependence upon
or other problems with alcohol or drugs. Normally, the opportunity for
rehabilitation as an alternative to disciplinary action shall be available only
once.

An_employee who feels he or she has developed an addiction to,
dependence upon or other problem with alcohol or drugs is encouraged to
seek assistance. Certain_benefits _for _alcoholism or _drug addiction are
provided under the Town's group medical insurance plan. An employee will
be given one opportunity to participate in_a rehabilitation program, which
requires absence from work for bona fide treatment. Such absence may be
charged to the employee's accrued and unused sick leave, subject to the
provisions of the employee's collective bargaining agreement or the
Town's Personnel Rules and Regulations as applicable.

Any request for assistance with a drug or alcohol problem will be treated
as confidential.

Drug Testing

Pre-employment drug testing is conducted on all employees whose job
entail _driving _or work in_ “safety-sensitive positions”. At management
discretion, random drug testing may occur for those employees whose
jobs involve driving or if employees work in “safety sensitive” positions.
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If there is suspicion to believe that an employee is working under the
influence of alcohol or non-prescribed drugs, the Town may require that a
drug test be performed on that employee. If the employee is found to be
under the influence of alcohol or non-prescribed drugs, disciplinary action
will occur, up to, and possibly including dismissal.

Security

Town facilities are equipped with alarm systems. Employees who reqularly have
a need to enter the building during “off hours” will be issued an alarm code and
an outside door key. Employees who enter and leave the building during normal
work hours do not need to have outside door keys or alarm codes.

The First Selectman will determine to whom keys and alarm codes should be
issued. All employees are issued badges, which they are expected to wear, or
have in their possession at all times.

Lockdown procedures are followed in emergency situations and are addressed in
a separate procedure.

VI. CONCLUSION

Severability

Should any provision or part of this policy be declared or rendered illegal or
unenforceable by leqgislative or judicial authority, the balance of the policy shall
remain in full force and effect.

Handbook & Policy Review

The Town of Colchester Employee Handbook and Personnel Policies shall be
reviewed, and revised, if necessary, no less than once every two years, starting
from the adoption of this revised and Board of Selectmen approved personnel

policies.

To All Employees

Should any employee need further clarification or additional information relating to
employment, please speak to your supervisor or the Human Resources Office.

Since it is not possible to foresee all conditions and circumstances surrounding the
employment relationship, the Town reserves the right to alter, modify, amend or
terminate the provisions of this handbook at any time. Notices of such changes will
be posted on all appropriate bulletin _boards and distributed to _you for you to
include in your handbook.
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ACKNOWLEDGMENT OF RECEIPT

l, , have received a copy of the Town of
Colchester's employee handbook, including the notice and disclaimer of any contract of
employment, and | fully acknowledge the at-will nature of my employment with the Town,
which | understand is subject to the provisions of any applicable collective bargaining
agreement. | further acknowledge that these policies are subject to change, with or without
prior notice by the Town, again subject to the provisions of any applicable collective
bargaining agreement and the duty to bargain over secondary effects of substantive
changes under prevailing labor laws. | understand that should the content of these policies
be changed in any way, the Town of Colchester may require a further signature from me to
indicate that | am aware of and understand any new policies. | further understand that | am
responsible for reading and knowing the content of this employee handbook. | hereby
agree to comply in full with the Town of Colchester's Personnel Policies but understand that
where the policies are in direct conflict with a collective bargaining agreement between the
Town of Colchester and a duly recognized union, the provision(s) in conflict will be
superseded by the collective bargaining agreement. The content of this handbook
supersedes all prior handbooks issued.

Employee Date
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