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Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Gregg Schuster, First Selectman

Board of Selectmen Agenda
Regular Meeting
Thursday, November 15, 2012
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Amend Minutes of the April 5 and April 19 Regular Board of Selectmen meeting

Approve Minutes of the October 18, 2012 Regular Board of Selectmen meeting.

Approve Minutes of the October 24, 2012 Special Board of Selectmen meeting

Citizen’s Comments

Boards and Commissions — Interviews and/or Possible Appocintments and Resignations

a.

b.

Historic District Commission. Resignation of Peter John Chesnes.

Ethics Commission. Member re-appointment for a three-year term to expire 11/01/2015.
Deborah Marvin to be interviewed.

Ethics Commission. Member appointment for a three-year term to expire 11/01/2015.
Nicholas Constant to be interviewed.

Ethics Commission. Member appointment for a three-year term to expire 11/01/2015.
Stephen Kane to be interviewed.

Board or Commission Vacancy. Jeffrey Collins to be interviewed.

Ethics Commission. Member appointment for a three-year term to expire 11/01/2015.
Kristin Moody was interviewed on 10/18/2012.

Parks & Recreation Commission. Member re-appointment for a three-year term to expire
11/01/2015. Lynne Stephenson to be interviewed.

Budget Transfers

Tax Refunds & Rebates

Discussion and Possible Action on Acceptance of Conservation Easement




Town of Colchester - Regular Board of Selectmen Agenda 11/15/12
Room | — Town Hall at 7:00 p.m.

1. Discussion and Possible Action on Re-Enroliment for Medicare Billing Program
12. Discussion and Possible Action on Middlesex Paramedic Bundle Billing
13. Discussion and Possible Action on Town Green Holiday Tree
14. Discussion and Possible Action on Parks & Recreation Program Fund
15. Discussion and Possible Action on 2013 Board & Commission Chairmen Meeting Dates
16. Discussion and Possible Action on 2013 Board of Selectmen Meeting Dates
17. Discussion and Possible Action on Personnel Policy

a. Section Il, pages 35 - 38 (2" Reading)

b. Section II, pages 38 — 40 (1% Reading)
18. Citizen’'s Comments
19. First Selectman’s Report

20. Liaison Report

21. Executive Session to Discussion Memorandum of Agreement with Colichester Police Local 3693T,
AFSCME, Council #15

22. Discussion and Possible Action on Memorandum of Agreement with Colchester Police Local
36937, AFSCME, Council #15

23. Adjourn



To: Colchester Board of Selectmen

From: Mike Trocchi

It recently came to my attention that | was noted as absent to the following April Board
of Selectman meeting as can be seen in the minutes online here:

http://www.colchesterct.gov/Pages/ColchesterCT BComm/BOS/ColchesterCT BOSMin
/minutes041912.pdf

But in fact | was never called and never asked to attend this interview and was at that
time in the process of buying a home in East Haddam and would have had to decline

the invitation.

In this day and age of employers using Google searches to find background information
on candidates, | request the board to amend these minutes to show that | was not
scheduled to interview for a post on the Conservation Commission on that date.

Thank you.
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Meeting Room 1 — Immediately Following Town Meeting at 7< 4 (_
o
MEMBERS PRESENT: First Selectman Gregg Schuster, Selectman James Ford, Selectman Stan Sotg/?

Selectman Greg Cordova, and Selectman Rosemary Coyle

MEMBERS ABSENT:
OTHERS PRESENT: Derrik Kennedy, Adam Turner, James Paggioli, Dot Mrowka, Nancy Bray, Robert Tarlov,

Donald Kennedy, Brad Bernier, Ryan Blessing, and other citizens.

1. Callto Order
First Selectman G. Schuster called the meeting to order at 7:08 p.m.

2. Additions to the Agenda
R. Coyle moved to add to the agenda item #10, “Discussion and Possible Action on

Donate Life Flag” and renumber accordingly, seconded by G. Cordova. Unanimously
approved. MOTION CARRIED.

3. Approve Minutes of the March 15, 2012 Regular Board of Selectmen Meeting
S. Soby moved to approve the minutes of the March 15, 2012 Regular Board of
Selectmen meeting, seconded by R. Coyle. J. Ford and R. Coyle abstained. Unanimously

approved. MOTION CARRIED.

4. Approve Minutes of the March 19, 2012 Joint Board of Selectmen/Board of Finance
Meeting
S. Soby moved to approve the minutes of the March 19, 2012 Joint Board of
Selectmen/Board of Finance meeting with edits made to correct spelling of names in the
public comment section, seconded by R. Coyle. J. Ford abstained. Unanimously
approved. MOTION CARRIED.

5. Approve Minutes of the March 29, 2012 Special Board of Selectmen Meeting
R. Coyle moved to approve the minutes of the March 29, 2012 Special Board of
Selectmen meeting with the addition of “R. Coyle made a motion to separabe the three
budget transfers into three motions. The First Selectman said the budget transfer could
not be split and ruled the motion out of order. No further action was taken on the motion
to separate the budget transfers,” seconded by J. Ford. J. Ford abstained. Unanimously
approved. MOTION CARRIED.

6. Citizen’s Comments
None.

7. Boards and Commissions - Interviews and/or Possible Appointments and
Resignations

G. Schuster recused himself from the interview and discussion on 7a and turned the chair over to

Selectman Soby.
a. Fair Rent Commission. Member appointment for a three-year term to

expire 04/30/15. Steven A. Schuster to be interviewed.
Steven A. Schuster was interviewed.

Selectman Soby turned the chair back to First Selectman Schuster

J3A1303Y
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8.

10.

11.

12.

b. Planning & Zoning Commission. Member appointment for a three-year
term to expire 12/31/14. Christopher Bakaj to be interviewed.
Christopher Bakaj was interviewed.

c. Police Retirement Board. Member re-appointment for a three-year term to
expire 01/31/15. Brenden Healy to be interviewed.
R. Coyle moved to re-appoint Brenden Healy as a member of the Police
Retirement Board for a three-year term to expire 01/31/15, seconded by G.
Cordova. Unanimously approved. MOTION CARRIED.

d. Police Retirement Board. Member re-appointment for a three-year term to
expire 01/31/15. Town Treasurer.
R. Coyle moved to re-appoint Gregg L.ePage as a member of the Police
Retirement Board for a three-year term to expire 01/31/15, seconded by S. Soby.
Unanimously approved. MOTION CARRIED.

e. Police Retirement Board. Member re-appointment for a three-year term to
expire 01/31/15. Board of Selectmen representative.
J. Ford moved to re-appoint Stan Soby as a member of the Police Retirement
Board for a three-year term to expire 01/31/15, seconded by G. Cordova.
Unanimously approved. MOTION CARRIED.

f. Conservation Commission. Alternate appointment for a three-year term to
expire 10/31/15. Mike Trocchi to be interviewed.
Mike Trocchi was absent.

Budget Transfers
None.

Tax Refunds & Rebates

G. Cordova moved to approve the tax refunds of $5.32 to Christopher W. Annelli, $35.16
to Melissa M. Bekris, $100.00 to Patricia M. Blaauboer, $54.03 to Robert or Karen Gum,
$34.86 to Louis J. Lenti, $36.71 to Gregg LePage, $3,284.25 to Eric & Jill Lundgren,
$1,803.04 to Stonegate Properties, and $76.52 to Kenneth D. Vetor; seconded by S.
Soby. Unanimously approved. MOTION CARRIED.

Discussion and Possible Action Donate Life Flag

S. Soby moved to approve flying the Donate Life flag on the Town Hall flag pole as the
third flag for last two weeks in April, starting Monday, April 16 and ending Friday, April 27,
as recommended by the Parks & Recreation Commission; seconded by R. Coyle.
Unanimously approved. MOTION CARRIED.

Discussion and Possible Action on Sewer and Water FY 2012-2013 Operating
Budget

R. Coyle moved, “whereas the Town of Colchester Sewer and Water Commission
forwarded and recommended the 2012-2013 Fiscal Year Sewer and Water Commission
Operating Budget to the Board of Selectmen; The Board of Selectmen hereby adopt said
Operating Budget as recommended and submitted by the Sewer and Water Commission
budget at their meeting on March 14, 2012,” seconded by S. Soby. Unanimously
approved. MOTION CARRIED.

Discussion and Possible Action on Lebanon Avenue and South Main Street
Streetscape Project Contract

G. Cordova moved to award the Lebanon Avenue and South Main Street Streetscape
Improvement Project to Colonna Concrete & Asphalt Paving, LLC, as recommended by
the Town Engineer and town staff and to authorize the First Selectman to sign all
necessary documents; seconded by S. Soby. Unanimously approved. MOTION
CARRIED.
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13.

14.

15..

16.

17.

18.

10.

Discussion and Possible Action on Historic Documents Preservation Program
Grant Application

S. Soby moved to appoint Nancy A. Bray, Town Clerk, as the applicant for the Historic
Documents Preservation Program Grant and for the First Selectman to sign any
necessary documents, seconded by R. Coyle. Unanimously approved. MOTION
CARRIED.

Discussion and Possible Action on 2012 — 2013 Budget

S. Soby moved to send the Town and Board of Education budgets, as proposed by the
Board of Finance, to the annual Town Meeting, scheduled for Wednesday, April 25, 2012
at 7:00 p.m. at Town Hall, seconded by G. Cordova. R. Coyle discussed raises of non-
union employee and potential raises for Town employees and timeframe of notification to
Board of Selectmen. Unanimously approved. MOTION CARRIED.

Discussion and Possible Action on Personnel Policy

a. Section|, pages 1-7 (3™ Reading)
b. Section lI, pages 7 - 14 (2" Reading)

R. Coyle commented on suggested changes and edits were recommended. No action
taken.

Citizen’s Comments
None.

First Selectman’s Report

First Selectman Schuster reported that Tuesday, April 10 from 6:00-9:00pm there will be
a Freedom of Information training at Town Hall and all board and commission members
are encouraged to attend; the Honeywell project completed their 60% review and
decisions and the outline of the final process will need to be made — a tri-board meeting
will need to be held to discuss; the Volunteer Fair on Wednesday, March 28 was not well
attended by the public, but created awareness and some applications were received; and
there was a ribbon cutting at the new wellness center, who may already be looking to
expand to the Red Barn.

Liaison Report

S. Soby reported that the Agriculture Commission supports the possible Slembek land
purchase; the Planning & Zoning Commission received an accessory apartment
application, had 8-24 on two bonding options, and a zoning violation will be followed-up
on by staff, and the Police Commission finished edited the Rules and Regulations, there
was discussion on the draft Curfew Ordinance, and further discussions on identifying the
need for a second Resident Trooper.

Adjourn
G. Cordova moved to adjourn at 7:42 p.m., seconded by S. Soby. Unanimously
approved. MOTION CARRIED.

Respectfully submitted,
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Meeting Room 1 - Immediately Following Commission Chairmen Meeting at 7:00pm

MEMBERS PRESENT: First Selectman Gregg Schuster, Selectman James Ford, Selectman Stan Soby,
and Selectman Rosemary Coyle

MEMBERS ABSENT: Selectman Greg Cordova
OTHERS PRESENT: Gina Santos, Adam Turner, Dot Mrowka, Jenny Contois, Nancy Bray, Walter
Cox, Ron Goldstein, Robert Tarlov, Steven Schuster and other citizens

1.

Call to Order
First Selectman G. Schuster called the meeting to order at 7:20pm.

Additions to Agenda
S. Soby moved to add to the agenda item #9, “Discussion and Possible Action on Farm

Preservation,” and renumber accordingly, seconded by R. Coyle. Unanimously
approved. MOTION CARRIED.

Approve Minutes of the April 5, 2012 Regular Board of Selectmen Meeting
R. Coyle moved to approve the minutes of the April 5, 2012 regular Board of Selectmen
meeting, seconded by S. Soby. Unanimously approved. MOTION CARRIED.

Citizen’s Comments
None

Boards and Commissions — Interviews and/or Possible Appointments and
Resignations

a, Moved to follow item #9

G. Schuster recused himself from the discussion on 5b and turned the chair over to
Selectman Soby
b. Fair Rent Commission. Discussion and Possible member appointment for a
three-year term to expire 04/30/15. Steven A Schuster was interviewed on
04/05/2012.
R. Coyle moved to appoint Steven A. Schuster as a member of the Fair Rent
Commission for a three-year term to expire 04/30/1 5, seconded by J. Ford.
Unanimously approved. MOTION CARRIED.
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Selectman Soby turned the chair back to First Selectman Schuster

c. Planning & Zoning Commission. Discussion and Possible member
appointment for a three-year term to expire 12/31/14. Christopher
Bakaj was interviewed on 04/05/2012.

S. Soby moved to appoint Christopher Bakaj as a member of the Planning &
Zoning Commission for a three-year term to expire 12/31/14, seconded by R.
Coyle. Unanimously approved. MOTION CARRIED.

d. Conservation Commission. Alternate appointment for a three-year term to
expire 10/31/15. Mike Trocchi to be interviewed.
Mike Trocchi was absent.

6. Budget Transfers
None

7. Tax Refunds
R. Coyle moved to approve the tax refunds of $5.09 to Richard & Shirley Barber, $48.00

to Hugh Campbell, $58.32 to Michael Doody, Jr., $1,106.38 to Monica & Lisa Everett,
$59.35 to Oscar & Lucia Ferland, $74.97 to GAIA Colchester LLC, $11.01 to Walter &
Rita Herman, $98.88 to Nutmeg Gravel & Excavating, $4,404.40 to Nutmeg Housing
Devlp Corp.,$9.82 to Teresa Ortiz, $50.83 to Gregory & Andrea Rankowitz, $9.95 to
Steven & Lisa Sicard, $1,395.73 to Ann Smyk, and $219.47 to VW Credit Leasing LTD,
seconded by S. Soby. Unanimously approved. MOTION CARRIED.

8. Presentation of Eagle Scout Project by Kyle McCormick
Kyle McCormick presented his project which was the trail improvement of the Ruby and
Elizabeth Cohen Woodlands. Kyle created a project plan and listed the goals. He
received approval and started working on the project in July 2011. With the assistance of
other Boy Scout troops the goals were accomplished. Kyle thanked Jay Gigliotti, Tim
Angell, Greg Plunkett, Sean O’Leary and First Selectman G. Schuster for their assistance
with this project.

9. Discussion and Possible Action on Farm Preservation
Discussion was had regarding potential acquisitions and how these acquisitions would be
handled. J. Ford suggested looking into outside funding to support this particular
acquisition and how should to approach this in the future. Liz Gilman addressed the
board regarding her concerns with the future of the farm and how important she believes
funding is for it to remain a farm. The liaison of the CT Farm Bureau addressed his

concerns.

Sa. Fair Rent Commission. Member re-appointment for a three-year term to
expire 04/30/2015. Jack Faski to be interviewed.
Jack Faski was interviewed. R. Coyle moved to re-appoint Jack Faski to the Fair
Rent Commission for a three-year term to expire 04/30/2015, seconded by
S. Soby. Unanimously approved. MOTION CARRIED.
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10.

11.

12.

13.

14.

15.

16.

17.

Discussion and Possible Action on Fire Prevention & Safety Grant — Residential
Smoke Alarm Program

Chief Cox stated the importance of smoke alarms. The goal is to target specific age
groups (i.e. senior citizens and families with young children). These particular smoke
alarms have the ability to detect smoldering, high heat flame alarms and are voice
activated to alert people of fires. With approval of the grant they would be allowed to
purchase 1250 smoke alarms and distribute them to the specific age groups. Chief Cox
also stated the fire department would take on the responsibility to assist in training people
on how to use the smoke alarms properly and also assist with installation. R. Coyle
moved to give Chief Cox permission to apply for the Fire Prevention & Safety Grant,
seconded by S. Soby. Unanimously approved. MOTION CARRIED.

Discussion and Possible Action on Local Option Property Tax Relief Task Force
First Selectman G Schuster stated the confusion was over the wording in the ordinance
about forming this task force every 5 years. The confusion was what is grand list 2012?
R. Coyle researched and concluded this should be done next year.

Discussion and Possible Action on Old Firehouse Lease

The board members received a copy of the lease which the language has been agreed
upon between the town and the firehouse. S. Soby suggested one change that should be
made to the lease. First Selectman G. Schuster will make the appropriate changes.

Discussion and Possible Action on Memorandum of Agreement with Collaborative
for Colchester’s Children (C3)

The members of the board received a packet prior to tonight’s meeting with the updates
to the memorandum of agreement. Cindy Praisner gave a brief overview. R. Coyle
moved to authorize the T'irst Selectman to sign thc Memorandum of Agrcement with
Collaborative for Colchester’s Children (C3), seconded by S. Soby. Unanimously
approved. MOTION CARRIED.

Discussion and Possible Action on Continuation of the Discovery Initiative Grant
(C3)

Shelly Flynn gave a brief overview of how the grant works. R. Coyle moved to authorize
the First Selectmen to sign the Continuation of the Discovery Initiative Grant for a two
year application, S. Soby seconded. Unanimously approved, MOTION CARRIED.

Discussion and Possible Action on Personnel Policy
a. Section II, pages 7 — 14 (2™ Reading)
Discussion was had and changes were recommended. First Selectman G. Schuster
will make appropriate changes.

Citizen’s Comments
None

First Selectman’s Report
First Selectman G. Schuster stated the construction will begin shortly on the grant funded

sidewalk on Lebanon Avenue and Main Street. There was a great presentation had
regarding FOIA.



18.

19.

20.

21.
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Liaison Report
J. Ford attended two meetings one with the Historic District Commission and attended
the combined meeting of the Open Space and Conservation Committee.

Executive Session to Discuss Land Acquisition

S. Soby moved to enter into executive session to discuss land acquisition and to invite the
town planner and the chair of the Board of Finance, seconded by R. Coyle. Unanimously
approved. MOTION CARRIED.

Entered into executive session at 8:46 p.m.
Exited from executive session at 9:19 p.m.

Executive Session to Discuss Litigation and Pending Claims

S. Soby moved to enter into executive session to discuss litigation and pending claims
and to invite the town planner, seconded by J. Ford. Unanimously approved. MOTION
CARRIED.

Entered into executive session at 9:20 p.m.

Exited from executive session at 9:33 p.m.

Executive Session to Discuss Negotiations with Colchester Police Local 2693T,
AFSCME Council #15

S. Soby moved to enter into executive session to discuss negotiations with Colchester
Police local 2693T AFSCME Council #15, seconded by J. Ford. Unanimously approved.
MOTION CARRIED.

- Entered into executive session at 9:34 p.m.

22.

23.

Exited from executive session at 9:45 p.m.

Executive Session to Discuss Personnel Matter
R. Coyle moved to enter into executive session to discuss personnel matter, seconded by
J. Ford. Unanimously approved. MOTION CARRIED.

Entered into executive session at 9:46 p.m.
Exited from executive session at 10:00 p.m.

Adjourn
R. Coyle moved to adjourn at 10:00 p.m., seconded by J. Ford. Unanimously approved.

MOTION CARRIED.
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Commission Chair Meeting at 7:05PM

MEMBERS PRESENT: Acting First Selectman Stan Soby, Selectman Greg Cordova, Selectman James Ford, and
Selectman Rosemary Coyle

MEMBERS ABSENT: First Selectman Gregg Schuster

OTHERS PRESENT: Derrik Kennedy, James Paggioli, Nancy Bray, Dot Mrowka, Sean O’Leary, Rob Parlee, John
Maisbenden, Brad Bernier, Frank Jackter, Ryan Blessing, Melissa Roberto, and other citizens.

1.

Call to Order
Acting First Selectman S. Soby called the meeting to order at 7:36 p.m.

Additions to the Agenda

J. Ford moved to add to the agenda as #3, “A Resolution Concerning Destruction of Display at the
CBA Scarecrow Contest,” and renumber accordingly, seconded by R. Coyle. Unanimously
approved. MOTION CARRIED.

A Resolution Concerning Destruction of Display at the CBA Scarecrow Contest
J. Ford moved the following resolution:

“Resolved by the Board of Selectmen that the act Tuesday night in which a fire was set destroying
one of the Colchester Business Association candidate scarecrow displays is considered against
the norms of our community, what we stand for, and should not to be tolerated or accepted in any
manner. Such acts of arson reflect badly on our community and the impression of others about
Colchester and its values. Therefore, the Colchester Board of Selectmen request full review of
this criminal act by appropriate police agencies with the goal that the responsible parties are

brought to justice.” Resolution seconded by R. Coyle. Unanimously approved. MOTION
CARRIED.

Approve Minutes of the October 4, 2012 Regular Board of Selectmen meeting
R. Coyle moved to approve the minutes of the October 4, 2012 Regular Board of Selectmen
meeting, seconded by G. Cordova. Unanimously approved. MOTION CARRIED.

Approve Minutes of the October 9, 2012 Special Board of Selectmen meeting
G. Cordova moved to approve the minutes of the October 9, 2012 Special Board of Selectmen
meeting, seconded by R. Coyle. Unanimously approved. MOTION CARRIED.

Citizen’s Comments

J. Malsbenden commented on the current political public discourse.

D. Mrowka commented on the political signs on the green.

S. O'Leary commented on the severity of action to be taken with regards to the scarecrow fire.
J. Salemi commented on the curfew ordinance and police department.

[. Malsbenden commented on the scarecrow fire.




Town of Colchester - Regular Board of Selectmen Minutes 10/18/12
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7.

10.

Boards and Commissions — Interviews and/or Possible Appointments and Resignations

a. Ethics Commission. Member appointment for a three-year term to expire
10/01/2014. Kristin Moody to be interviewed.
Kristin Moody was interviewed.

b. Parks & Recreation Commission. Member re-appointment for a three-year term to
expire 11/01/2016. Sean O’Leary to be interviewed.
G. Cordova moved to re-appoint Sean O'Leary as a member of the Parks & Recreation
Commission for a four-year term to expire 11/01/2015, seconded by R. Coyle.
Unanimously approved. MOTION CARRIED.

c. Parks & Recreation Commission. Member re-appointment for a three-year term to
expire 11/01/2016. Lynne Stephenson to be interviewed.
Lynne Stephenson was absent.

d. Police Commission. Member re-appointment for a three-year term to expire
11/01/2015. Frank Jackter to be interviewed.
J. Ford moved to re-appoint Frank Jackter as a member to the Police Commission for a
three-year term to expire 11/01/2015, seconded by G. Cordova. Unanimously approved.
MOTION CARRIED.

e. Police Commission. Member re-appointment for a three-year term to expire
11/01/2015. Robert Parlee to be interviewed.
G. Cordova moved to re-appoint Robert Parlee as a member to the Police Commission for
a three-year term to expire 11/01/2015, seconded by J. Ford. Unanimously approved.
MOTION CARRIED.

f. Economic Development Commission. Member vacancy to be filled for a ferm to
expire 10/31/2014. John P. Dion was interviewed on 09/20/2012.
R. Coyle moved to appoint John P. Dion as a member to the Economic Development
Commission for a term to expire 10/31/2014, seconded by G. Cordova. Unanimously
approved. MOTION CARRIED.

g. Parks & Recreation Commission. Alternate vacancy to be filled for a three-year
term to expire 11/30/2015. David A. O’Brien was interviewed on 09/20/2012.
R. Coyle moved to appoint David A. O'Brien as an alternate to the Parks & Recreation
Commission for a three-year term to expire 11/30/2015, seconded by J. Ford.
Unanimously approved. MOTION CARRIED.

Budget Transfers
None.

Tax Refunds & Rebates

G. Cordova moved to approve tax refunds in the amount of $273.39 to Jessica Ingenito, $26.78 to
Thomas Churchill, $100.51 to Jeffrey Space, $72.86 to Cathy Solis, $6.91 to Thomas & Patricia
Bucko, $9.50 to Mark & Stacey Angelo, $9.50 to Robert Toon, $21.89 to Justin or John Yanowicz,
$300.00 to Charles and Dev Larkins Colburn, $16.54 to Dana Lord, $26.50 to Toyota Financial
Service, $666.43 to Mercedes-Benz Financial, $2,559.83 to EAN Holdings, $30.82 to Carol Ann
Richart, $276.68 to Northern Enterprises Inc., $6.00 to Anne Cappiello, $88.70 to Victoria
Rodrigue, $39.17 to Antionette Bangs or Kim Ogrady, $22.51 to Robert or George Moarcas,
$35,000 to Alliance Healthcare Services; seconded by R. Coyle. Unanimously approved. MOTION
CARRIED.

Discussion and Possible Action on Bid Waiver for Pavement Recycling and Contract

J. Paggioli presented to the Board. Discussion on traffic control, insurance requirements, and
technical specifications. J. Ford moved to waive the bid requirement for pavement recycling as per
to Section 12(a) of the Town of Colchester Purchasing Policy and approve the contract with
appropriate insurance and technical specifications with Gallagher Asphalt for Hot In-Place "Re-
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11.

12.

13.

14.

16.

16.

Heat" recycling of asphalt on Cabin Road and Windham Avenue and authorize the First Selectman
to sign all documents, seconded by R. Coyle. Unanimously approved. MOTION CARRIED.

Discussion and Possible Action on Center for Work and Families Contract

G. Cordova moved to approve the contract with the Center for Work and Families and authorize
the First Selectman to sign all necessary documents, seconded by J. Ford. Unanimously
approved. MOTION CARRIED.

Discussion and Possible Action on Personnel Policy
a. Section Il, pages 29 — 34 (2" Reading)
b. Section If, pages 35 — 38 (1% Reading)

Discussion on edits to personnel policy. No action taken.

Citizen’s Comments
None.

First Selectman’s Report
None.

Liaison Report
None.

Executive Session to Discussion Memorandum of Agreement with Colchester Police Local
2693T, AFSCME Council #15

G. Cordova moved to enter into executive session to discuss the memorandum of agreement with
Colchester Police Local 2693T, AFSCME Council #15, seconded by R. Coyle. Unanimously
approved. MOTION CARRIED.

Entered into executive session at 8:34 p.m.
Exited from executive session at 8:39 p.m.

17.

18.

Discussion and Possible Action on Memorandum of Agreement with Colchester Police
Local 2693T, AFSCME Council #15

G. Cordova moved to approve the Memorandum of Agreement with Colchester Police Local
2693T, AFSCME Council #15, seconded by R. Coyle. Unanimously approved. MOTION
CARRIED.

Adjourn
G. Cordova moved to adjourn at 8:40 p.m., seconded by R. Coyle. Unanimously approved.

MOTION CARRIED.

Respectfully submitted,

Derrik M. Kennedy
Executive Assistant to the First Selectman
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Coyle
MEMBERS ABSENT: First Selectman Gregg Schuster, Selectman James Ford
OTHERS PRESENT: Derrik Kennedy

1. Calito Order
Selectman S. Soby called the meeting to order at 8:32 a.m.

2. Boards and Commissions — Interviews and/or Possible Appointments and Resignations

a. Parks & Recreation Commission. Member re-appointment for a four-year
term to expire 11/01/2016. Sean O’Leary was interviewed on 10/18/12.
R. Coyle moved to re-appoint Sean O’Leary to the Parks & Recreation
Commission for a four-year term to expire 11/01/2016, seconded by G.
Cordova. Unanimously approved. MOTION CARRIED.

b. Parks & Recreation Commission. Alternate vacancy to be filled for a four-year
term to expire 11/30/2016. David A. O’Brien was interviewed on 09/20/12.
R. Coyle moved to appoint David O’Brien as an alternate the Parks & Recreation
Commission for a four-year term to expire 11/30/2016, seconded by G.
Cordova. Unanimously approved. MOTION CARRIED.

3. Adjourn
R. Coyle moved to adjourn at 8:34 a.m., seconded by G. Cordova. Unanimously
approved. MOTION CARRIED.

Executive Assistant to the First Selectman
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Peter John Chesnes
237 New London Road
Colchester Connecticut

Mr. Gregg Shuster

First Selectman Colchester CT
127 Norwich Avenue
Colchester, CT 06415

Dear Mr. Shuster:

[ am writing to officially resign from my position on the Historic District Commission. Thank
you and the Board of Selectmen for the privilege of serving the town and the historic homes in

our community.

Thank You,

W oZ—

Peter John Chesnes






N. Maggie Cosgrove
Chief Financial Officer
Finance Department

Date: November 5, 2012

To: Board of Selectmen
Board of Finance

From: N. Maggie Cosgrove, CFO

Subject: FY 2011-2012 Year-End Transfers

Year-end budget transfers for all Town departments are being submitted for approval by
the BOF and BOS. The majority of the budget transfers are between line items within an
individual department’s overall adopted budget.

Final year-end results (unaudited) for the General Fund are as follows:

e Actual Town expenditures are approximately $333,000 less than the total Town
budget.

e Actual revenues are approximately $514,000 in excess of the total budget for
revenues.

e Unassigned fund balance at 6/30/12 is approximately $4.3 million which is 8.64%
percent of total expenditures (an increase of 1.23% from 6/30/11).

127 Norwich Avenue, Colchester, CT 06415 Phone 860-537-7229 Fax 860-537-7231
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Town of Colchester

General Fund
T

Department;Fire

Reason for

Request: Increase in collection fees due to increased revenue collections for ambulance billings

Reason for
Available |Additional revenue in excess of budget projections for ambulance billings
Funds:
From: Account Number Account Name Amount
f1 2202-33704 i Revenues - Ambulance Fees ]1,262
[ | |
|
To: . . ,
El 2202-44208 jProfessional Services [1.262
{ f . |
i
[0ct 11,2012 Wm @p
Date Requested  Department Director or Supervisor - Signature

Dat; Reviewed
an

Date Approved

Date Approved

—

Date Approved

Print Name Waiter Cox, Fire Chief

&QW

Chief Fmancla

e /,,,

Firs&w k{efi/an

Board of Selectmen Clerk

Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Various

Reason for |Non-union employee merit pay increases and union contract settlement (Town
Request: |Administrators and Police unions)

Reason for . . . )
: Funds budgeted for non-union employee merit pay increases and union contract
Available . . o
settlements included in Board of Finance Contract Settlements line item

Funds:

From: Account Number Account Name Amount
§1 1101-50950 lBOF Contract Settlements {19,667
1110150950 [BOF Contract Settlements 24973
Fl 1101-50950 fBOF Contract Settlements E1 3,606

ol

T jVarious - see detall [Non-union - see detail attached E19’567
%Vanous see detail {Admin Union - see detail attached 7 E24,973
EPolice - see detail jPolice Union - see detail attached IT 3,606

lomo,zou L’L‘ J 47 =N -t

Date Requested  Department DiMup&wi}b@gnatum

Print Name IN. Maggie Cosgrove, CFO

lOct 10,2012 &74_,

Date Reviewed  Chjef Financia /
Date Approved F|7rs tgsé&man

Date Approved  p.,.rq of Selectmen Clerk

Date Approved  Board of Finance Clerk






Town of Colchester

Bﬁ&ggp_]:ransfer - Non-union Merit increases & Union Contract

settlements

i L

i

Account # Department & Account Name | __From | To {i . Explanation _
! ; -
11101-50950 |BOF - Coniracl Settlements § L 19,867 | Funds budgeted for non-union employee merit pay increases
11201-40101 _|First Selectman's Office - Regular Payroll ] 1,463 |Non-union employee merit pay increases N
1120141230 |First Selectman’s Office - FICA/Retirement | 182 |Non-union emplovee merit pay increases
11301-40101 _ |Finance - Regular Payroll i | ) 1,591 {Non-union employee merit pay increases
11301-40105 _|Finance - Conlractual, Temporary, Occasional Payroll 113 |Non-union employee merit pay increases
11301-41230 _iFinance - FICA/Retirement . 226 | Non-union employee merit pay increases
11411-40101 _iPlanning & Code Administration - Regular Payrol) [ B 6,273 | Non-union employee merit pay increases
11411-41230 |Planning & Code Administration - FICA/Retirement 605 | Non-union employee merit pay increases
1180140107 _iInformation Technology - Regular Payroll 814 |Non-union employee merit pay increases
1180141230 |Information Technology - FICA o 62 |Non-union employee merit pay increases
11901-40101  |Facilities - Regular Payroll . | 1,011 {Non-union employee merit pay increases
11801-41230 _[Facilities - FICA/Retirement ) 138 |Non-union employee merit pay increases
12202-40101 |Fire - Regular Payroll ~ i 2,707 |Non-union employee merit pay increases
12202-41230 |Fire - FICA/Retirement | 369 |Non-union employee merit pay increases
12301-40101_ |Civil Preparedness - Regular Payroll | 57 iNon-union employee merit pay increases
12301-41230 |Civil Preparedness - FICA/Retirement ] 4 |Non-union employee merit pay increases
1320140101 | Highway - Regular Payroll | 499 |Non-union employee merit pay increases
13201-41230 | Highway - FICA/Retirement J 68 |Non-union employee merit pay increases
14102-40105 | Youth & Social Services - Contractual, Temporary, Qecasionzl Payroll 219 |Non-union employee merit pay increases
14102-41230 | Youth & Social Services - FICA 16 {Non-union employee merit pay increases
15101-40101__|Cragin Library - Regular Payroll 983 | Non-union employee merit pay increases B
15101-41230 ig_gggin Library - FICA 75 INon-union employee merit pay increases
15401-40101 | Senior Center - Regular Payroll 1,952 |Non-union employee merit pay increases
15401-41230 |Senior Center - FICA/Retirement 240 | Non-union employee merit pay increases







Town of Colchester

1

__.Budget Transfer - Non-union Merit increases & Union Contract settlements
|

Account# |

|

From |

i

| !} To i _ Explanation
11101-50850 |BOF - Contract Settlements | 24,973 | ) Funds budgeted for union contract gggotiaﬁén settlements
11301-40101__|Finance - Regular Payroll - 1 2,165 | Town Administrators’ union contract setilement .
11301-41230 | Finance - FICA/Retirement | 333 | Town Administrators’ union contract settiement -
11304-40101 | Assessor - Regular Payrof o 2.319“"] Town Administrators’ union contract setttement
11304-41230 |Assessor - FICA/Retirement . 366 | Town Administrators’ union conlract settiement
11411-40101 _|Planning & Code Administration - RegularPayro | 4,744 | Town Administrators’ union contract setllement
11411-41230 _|Planning & Code Administration - FICA/Retirement - 730 Town Administrators' union coniract settlement ~
13201-40101__|Highway - Regular Payroll 2,160 !Town Administrators' unjon contract settlement
1320141230 | Highway - FICA/Retirement 332 | Town Administrators' union coniract settlement L
13202-40101 _ |Fleet Maintenance - Regular Payroll ___ 2,183 |Town Administrators' union contract settiement )
13202-41230 :Fleet Maintenance - FICA/Retirement 336 Town Administrators' union contract seftlement
jﬁgﬁt}p_lﬁgjpjﬂ__l‘gqgmgg@;g_;sggglg[ggyroll o 2,418 ' Town Administrators' union contract settiement
13301-41230 | Engineering - FICA/Retirement 372 | Town Administrators’ union contract setllement
14102-40101 | Youth & Social Services - Regular Payroll o 1,814 |Town Administrators’ union contract setilement
14102-41230 | Youth & Sociat Services - FICA/Retirement B 280 |Town Administrators’ union contract setilement
15101-40101_|Cragin Library - Regular Payroli | 2,226 ‘ Town Administrators’ union contract settiement
15101-41230 | Gragin Library - FICA/Retirement N 343 | Town Administrators' union contract settlement
15401-40101 | Senior Center - Regular Payroll i 1,553 | Town Administrators' union contract settiement
15401-41230 | Senior Center - FICA/Retirement _ 239 | Town Administrators' union contract seftlement
11101-50950 |BOF - Contract Settlements i 13,606 [Funds budgeted for union contract negotiation settlements
12101-40101 | Palice - Reguiar Payroll | 10,964 |Police union contract settlement
12101-41230 | Police - FICA/Retirement i 2,642 gPolice union confract settlement

) Totals § 58,246 | 58,246 |







Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Board of Finance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

= fr{fz..

Part-tirne employee provided services as Clerk for BOF

Funds budgeted for overtime for regular full-time employee serving as Clerk for BOF
meetings

Account Number Account Name Amount
1110140103 IBOF - Overtime 11,260
| | é
[
11101-40105 iBOF - Contractual Temp Occasional P/R  |1.260

1'

! I |
! l |
fcct 10,2012 %}‘f/j %

Date Requested  Departéiféht Director or Supervisor - Signature

Print Name ]Gregg Schuster, First Selectman

rofid

Es
Date Reviewed  Chief FinancialD¥icar

o O,

L 7
Date Approved o &K ctman

-

Date Approved  garq of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Bepartment:First Selectman

=9 H/fiv

Payroll costs incurred to assist with EOC operations and citizen information phone line.
Additional hours paid to Town staff in at regular or overtime rates not eligible for FEMA

reimbursement.

Reason for
Request:

Reason for
Avallable |Used less hours for Human Resources consulting services than anticipated

Funds:

From: Account Number Account Name Amount

11 1201-44208 (Professional Services l19

! | |

| | I

Tor ! ' 1o
e ]1 120140101 IFirst Selectman - Regular Payroll |10
|11201-40103 [First Selectman - Overtime Io

| | |

| Wit /652 e

Date Requested Departm{%?ﬁcrector or Supervisor - Signature

Print Name !Gregg Schuster, First Selectman

Date Reviewed  chjef Fmanci;@ﬂ)

Tl o M Sl
N

e b, p/

Date Approved First Selég tman

—

Date Approved  poar of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|First Selectman

F"‘( u/}:-»

Reason for

Request: Meeting Clerk services for Johnston Project Building Committee

Reason for
Available |Used less hours for Human Resources consulting services than anticipated

Funds;

From: Account Number Account Name ,Amou‘nt ‘

f] 1201-44208 ! Professional Services %231

| | |

] |

To:

i
‘1 1201-40105 Contractual, Temp, Occasional Payroll [231

i
| |
| l

IR &,

Date Re De/;{{r%wt Director or Supervisor - Signature

Print Name [Gregg Schuster, First Selectman

Date Reviewed  chjef Financial Offider—)

D %M’W

pproved F' ctman

Date Approved  p,,.q of Selectmen Clerk

Date Approved  Board of Finance Cierk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|First Selectman

Reason for [Mileage to meetings and conferences, increase in job postings, printing of publications, and
Request: |increase in tax from Hebron

Reason for

Available Did not expend total funds for HR consulting

Funds:

From: Account Number Account Name V Amount
[11201-44208 [Professional Services |2367

T [11201-43213 [Mileage, Training, & Meeting l634
[11201-44231 ladvertising |1.673
1120144232 [Printing & Publications ls5
[11201-45250 IHebron Taxes | Is

|0ct 12, 2012 /@
Date Requested Depa e Director or Supervisor - Signature

Print Name lGregg Schuster

I/a/D'/(w "LI—W@

Date Reviewed  Chief FinancialOffice?

i ﬁy/m/

Date ‘Approved First Séf/eg tman

-

Date Approved  p.. 4 of Selectmen Clerk

!
i

Date Approved  Board of Finance Clerk



Town of Colchester
General Fund

Budget Transfer/Additional Appropriation

Department:{finance

S

Reason for fweekend coverage of public information phone line during power outages resulting from

Request: iStorm Irene

Reason for

Available |Postponed scheduling Munis financial software staff training

Funds:

From: Account Number Account Name Amount
]1 1301-43213 ;Mileage, Training & Meetings I 28

Tey I

"o f 11301-40103 |overtime ]23

| |

| |
[oct 12, 2012 QL

Date Requested  Department DirMupervi;b{-\S\@nature

Print Name }N Maggie Cosgrove, CFO

| tofisd LZf’l

Date Reviewed  cpiof Financiawﬁw/\)

t A d /@ pr /24
e Zprove ctman

Date Approved  piacd of Selectmen Clerk

|

Date Approved  Board of Finance Clerk



Al
Town of Coichester

General Fund
Budget Transfer/Additional Appropriation

Department:|Finance

Reason for

Request: Per copy charges - printing of budget materials due to multiple referendums

Reason for

Available Postponed scheduling Munis financial software staff training

Funds:

From: Account Number Account Name Amount
!1 1301-43213 [Miieage, Training & Meetings }63

To: |11301-42233 |Copier 63

1
f ? i
| ] |
Joct 12,2012 L’Z«\,//LL -

Date Requested  Department

— N
or Supe\’MwL} Signature

Print Name IN. Maggie Cosgrove, CFO

volirlir I Mg T
™~

Date Reviewed  chief Financial

gﬁ;"zz;g Fir/sé‘?e)étg;nM/

Date Approved .4 of Selectmen Glerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Finance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

ot i

Upgrade to check signer security system (shared cost with BOE)

Postponed scheduling Munis financial software staff training

Account Number Account Name Amount
fl 1301-43213 lMlleage, Training & Meetings [243
11301-44205 }Data Processing 1243

[ |

| | " |

foa 12,2012 kLL m

Date Requested  Department Dirévtor of SupeMignature

Print Name N Maggie Cosgrove, CFO

r;[“?:mmeqzﬁ\

Revuewed Chief Fi nancia

em

Da[e Approved

First an

Date Approved g4 of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:F:inance

s “/n—'

Purchase latest version of Governmental Accounting, Auditing, and Financial Reporting

Reason for
Request: {GAAFR} published by the National Government Finance Officers’ Association. Obtained
" |quantity discount by purchasing in conjunction with other CT municipalities

Reason for

Funds budgeted for staff professional development training used to purchase additional

Available reference materials for office
Funds:
From: Account Number Account Name Amount
|11301-43213 |Mileage, Training & Mestings ]60
M {
Tor l60

f
11 1301-42343 iTechnical Reference Materials

| l

|
]Oct 12,2012 \ZI /n

Date Requested  Department DM SUpeMignature

Print Name IN Maggie Cosgrove, CFO

| tofisfi C_LLM(-‘éi‘\

Dateéewewed Chief Financial'Sicey

T Y,

Date Approved oy 2% etoltman

—

Date Approved g, .4 of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;|Finance/Engineering

Reason for

Request: Budget rounding of insurance premium calculations for Life/AD&D and Long-term disability

Finance - annual {calendar year} banking service fees less than anticipated (reduction from

Reason for
Available each of two previous calendar years).
Funds: Engineering - per copy charges less than anticipated
From: Account Number Account Name Amount
[ 11301-44208 %Finance - Professional Services [1
Il 1301-42233 fEngineering - Copier tl
To. F T 51
[11301-41210 Finance - Employee Related Insurance i
1

113301-41210 fEngineering - Employee Related Ins %

|

e T M e

Requested  Department DMrSupe or Sngnature

PrintName  [N.Maggie Cosgrove, CFO

R .

Chief Financial &ﬁcc:_) \
e S

Date Approved FII‘SM ctman

Date Approved  pgiarq of Selectmen Clerk

Date Approved  Board of Finance Clerk



Budget Transfer/Additional Appropriation

Town of Colchester

General Fund

Fy le/p..
77T

Departmentzg?ax Collector
(1} Needed additional envelopes for mailing to taxpayers

Reason for (2) More delinquent bills went out to taxpayers increasing postage

Request: (3) Service contracts were just an estimate, figures increased
{4) Newspaper for legal ads increased their fees

Reason for

Available |Payroll decreased due to unanticipated resignation from an employee

Funds:

From: Account Number ~ Account Name Amount
11303 40101 Regular Payroll h.g74
| | |

Tor : §
11303 12301 [Office Supplies 11,235
11130344217 |Postage 408
E1 1303 44223 !Service Contracts FT 71
Oct 24,2012 Q%A«__‘ é:)ga//

Date Requested

[7ofTim “AVI«@——@

Date Reviewed
(L

Date roved

Date Approved

Date Approved

Department Director or Supervisor - Signature

Print Name

Trlaa Coblentz

Chief Financlal %/

Fi t/S tman

Board of Selectmen Clerk

Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department: Tax Collector

Reason for
Request:

Reason for
Available
Funds:

From:

To.

/4 L?)-—

Account Number Account Name Amount

| |

[

.

111303 44230 Legal Notices

| |

| |
| T

Date Requested  Department Director or Supervisyslgnature

Print Name ﬁricia Cobl

Date Reviewed  cpief Finaneéial Officer

Date Approved ﬁirst Selectman

|

Date Appfoved  g.rd of Selectmen Clerk

ate Approved  goard of Finance Clerk



Fou ( {3
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Assessor

Reason for

Request: To cover payment to surveyor for tax map research on Stanavage Rd.

Reason for
Waiver of payment due to a credit Vision Appraisal gave Colchester because we performed

Avai
Fuigz!)'e additional duties in house for 2011 reval and reduced the overall cost of the payeut. p-5e<v

From: Account Number Account Name Amount
Fi 304-44205 lData Processing [180

| | |
| | |

To: m3 04-44208 [Professional Services

| | |
| | |

,Oct 15,2012
Date Requested

Departm irector or Supervisor - Signature

Print Name lJohn Chaponis C.CM.A. Il CT.A. Assessor

Date Reviewed Chief Fmancial w

.ZL
Approved

Date Approved  Board of Selectmen Clerk

Firs ctman

Date Approved  Board of Finance Clerk



Faou /1 2
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:[Assessor

Reason for |Overtime to cover staffing for unanticipated resignation. Regular payroll-Payout of accrued
Request:  [leave time for unanticipated resignation.

Reason for
Available Waiver of payment due to a credit Vision Appraisal gave Colchester because we performed
Funds: additional duties in house for 2011 reval and reduced the overall cost of the paypeasts ?rt’g“'&

From: Account Number Account Name , ___Amount
[11304-44205 |Data Processing 1510
31 1304-44205 gData Processing }1,002
. l
To: [11304-40103 [overtime 510
[11304-g0101 [Regular Payroll l1,002

| | |

fOct 15,2012 ;
Date Requested  Department Director or Supervisor - Signature

Print Name !}ohn Chaponis CCM.A N, CT.A. Assessor
Date Reviewed  chief Financial S~
WL, St
Date A

proved oo st €&iditman

Date Approved .14 of Selectmen Clerk

Date Approved  Board of Finance Clerk



£t i

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Board of Assessment Appeals

Reason for

Request: Purchase of digital voice recorder for BAA meetings

Reason for . . -
Available Adopted budget included funding for all BAA members to attend training - only one
| mermber attended seminar presented by (T Assessors’ Association
Funds:
From: Account Number Account Name Amount
[11305-43213 [Mileage, Training & Meetings |18
T A 1
vo: |11305-42301 [office supplies e

- | |
| I |

fOct 22,2012 :
Date Requested  Departmant Director or Supervisor - Signature

Print Name l)ohn Chaponis, Assessor

Reviewed Chief Fmanm
Uk 2 2

First Seigzé‘\an

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:i%?lanning & Code Administration

Fv H}!"”

Reason for

Request: .Cost of handling charges was higher than anticipated on last order

Reason for
Available Fewer legal notices required because of fewer P & Z Applications
Funds:

:
|

From: Account Number Account Name - Amoqkr’lt’ o
111411-44230 lLegals 2
|
Tor 111411-42301 Office Supplies 2
H
|
.
%
Oct 12,2012 Q1

Date Requested  pgpartment Director or Supervisor

ot %W

Date Reviewed  chijof FinanciaFo#icey

[L ZAZE r{;ved Fi r%{j@gnﬁ

¢

I

Date Approved  pgard of Selectmen Clerk

Date Approved  Bgard of Finance Clerk



P in

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

DepanmenttgPIanning & Code Administration

Reason for . .

Request: Cost was previously shared with the Health Department

Reason for

Available Fewer legal notices required because of fewer P & Z Applications

Funds:

From: Account Number Account Name Amount
111411-44230 Legals 645
|
% ! %

+ i
To: 645

11411-42233

0ct 12,2012

Date Requested

Date Reviewed

f Eégjezkzg);l;ved

f

Date Approved

|
Date Approved

a1 —~

Department Director or Supervisor

T Mt
AR

Chief FinancialUfficdr

AP

First ﬁ%aﬁ

Board of Selectmen Clerk

Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Town Clerk

Reason for

Request: Multiple Town Budget Referendums.

Reason for Did not have any equipment repairs.
Did not expend all the money expected from Telephone and Prmtlng/PubI:catron accts.

Availabl
Furé: dz’_o € |We did not need as many supplies as anticipated. CU“A recrd € Gl s
) Town Clerk did not go to the Spring Conference,
From: Account Number Account Name Amount
,;SOT-46224 [Equipment Repairs ,500
]1 1501-45216 lTelephone l199
ll 1501-44232 IPrinting & Publication l1 0
o’ I
Te: [1 1501-44230 |Legal Notices [4.737

B ! |
o | | |

,170/1 6/2012
Date Requested  Department Dilector.or S

Print Name lNancy Bray N

o M@Ké@%

Date Reviewed  cpjef Fmancla

Date Approved  g.,..4 of Selectmen Clerk

Nﬁgfé'ﬂl;ﬁé{f/éa“ Board of Finance Clerk



7

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Town Clerk

v

55‘:”5’56&6914

Reason for
Request:
Reason for
Available
Funds:
From: Account Number Account Name Amount
i
ﬁsm«mzm fﬁwdexing & Recording 13,255
ll 1501-43213 lMiIeage, Training & Meetings I682
To:
| | I
I10/ 16/2012
Date Requested  Department Di
Print Name Nancy Bray ~
Date Reviewed  chijef Financial Officer
\ Date Approved First Selec .ﬁ‘n
pe

Date Approved /562"(1 of Selectmen Clerk

Board of Finance Clerk



= u[[z,

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department{Town Clerk

Reason for

Request: We were in need of some supplies before July 1st, large env. to mail back documents.

Reason for

Available [Needed less Minute Books than anticipated.

Funds:

From: Account Number Account Name Amount
!] 1501-44232 ;Printing & Publications l62

T oons T

o |11501-42301 ‘Ofﬁce Supplies 162

f |
101572012 [\/\ m/\A,(*/(ﬂ'(Q W

Date Requested Bepartnu A{_Dt{ectédj)r Supewlsor 5(9 ature

. ]
Print Name INancy A. Bray

mirlmm—ﬁ\

Date Reviewed Chief Fmancs

T i
Da&e Approved Ziman

Date Approved  p...4 of Selectmen Clerk

o

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund

e ol

Budget Transfer/Additional Appropriation

Department:iTown Clerk

Reason for \weekend coverage of public information phone line during power outages resulting from
Request: iStorm Irene
Reason for
Available iPer copy charges less than anticipated
Funds:
From: Account Number Account Name ; Amount

[11501-42233 |Copler 54

f !
fo: 1150140103 {Overtime |54

|Oct 24,2012 N s \P,)/(A',U!/

Date Requested  Department bi@r or $\pervisor - Siﬁﬁﬁ’é
Print Name fNancy Bray, Town Clerk \J

§

e 2 Mnee
Datd Reviewed  Chief Financiabicr

e 4,
ate Approved

First ée?e%an
i
Date Approved  giard of Selectmen Clerk

Date Approved  Board of Finance Clerk



For alix

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department| a{ (chons  f1eol

Reason for

Request:

Reason for
Available
Funds:

From:

S‘e‘”ﬂ‘:‘u Contract aCCOLAJ‘q‘ Oovesr
pudaet duse D pthple —C ferenda.

Y

s e O e

“Pnnhey CosTs were nef as qvcat

S MWM Mailers Aor red whach
Come. +0  Umday bu.ié(j‘ L

Account Number Account Name Amount

[Hd232 [ Prohm « Abluts] 10§

—— o g

7 e/ B @ 2R NEG

Date'Requested Depértm\ént Director or Supervisor - Signature Domﬂ.{j) (2N

PrintName | [Drpise &P (YU Zda_
o7 T M

Date Reviewed Chief Finan

L. A o’

ate Abp roved Firsf’s,:/lée/é:an

Date Approved g, 4 of Selectmen Glerk

s po

|

Date Approved  Board of Finance Clerk

e

YWhruwola



i u(l“"

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Depanment:r %l éc:{\ onS (Lol

“T2 haM. [iie (v mtehng joors 7§
Reason for l/‘f‘m'j onl Mngd on -#V »(’.zLCQéW anrd
Request: I Shot . lare. Was [E£F on pﬁy

req uest of LT t. 10 use for ik,
et 5:»((',/{/“‘ m 7R 1»/ MC.M {,/[(Ie‘fzd:?#‘ cos?

LilT eckdall e o o e 7 on. Saves

Reason for On thM

Available
Funds: ﬁ Gtct
-+ 57‘3 Pw 7‘ u resd af dahe
?é}%/\ﬁcosj fer < r~}3"" e B refing gf:—"}
From: Account Number Account Name Amount
Printas ¢ Pubicdns 10/

[ Jya3a

l
| §
T | 4saie | Talephore Y

Req ested Depa%ent Dlrector or Superwsor Signature

Print Name l }emz&ﬁr @ m’ zla mm{ﬁ 2w ke

Date ewewed Chief Financial OTiger—>

ij 20 }ZQw s

pproved . U Beenan

Date Approved .4 of Selectmen Clerk

Date Approved  Board of Finance Clerk



= “(l 2
Town of Colchester

General Fund
Budget Transfer/Additicnal Appropriation

oepariment| £ [gchrons  /ieel

W had budgkd or [ prmary ands
Reason for| o2 6 /‘fkffﬂ’@- Ader Aad 3 ;

Request: b@%& ,r-p/m,(a_. d_/—d‘f?éﬂ“"' Wrg f

yonat Sertites  yas Condir  Budgcs
Reason for {F/D 76” *’f’ﬁ'—* St of CH /;,46‘{ A

Available

Funds: %a M rz,/wé‘flﬁ—“'“‘-‘ C,M-MS 76/ “he 1o %nf
g abulatfors

From: Account Number Account Name Amount

lﬁlﬁf&bf /;—-g#;dzc/\éﬂ 5;/5_{ } /ff@ éa

| Y R3 W/ﬂnﬁ?{-«—/’wm-@l /770 50
Y317 | fasﬁﬁz, [/ 000-00

0705 | [ Comtre Forg ocias. | 4 05009

- To:

%
|
|

|
i

I i i
| 7 J13[13-
Daté Requested

Department Director or Supervisor Signature

Print Name l Denise . M zj&rDoﬂﬁdﬁP\Mrﬁwk‘“

o lde L M«@CZQ\

Date Reviewed  Chief Financial OMiZor>

W 5 /ﬂ%/

‘Date Approved First S€ldbtman

Date Approved Board of Selectmen Clerk

—

Date Approved  Board of Finance Clerk




e i
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:{ % / LL’{?\D NS 1ot

HeR wy(uﬁ‘o\'{&r’ as Réﬁ;f/ru‘s silanes

Reason for LSt f\t‘\!ﬂ-‘/ ) Ja MD«J—’{'IFL/ l-fc./érz_/\a(a.‘

Request:

Reason for ;( )f-d— h.6+ pl/u/(jl aSe. % ,/:;s u} l/{_tbu?f | —{//u,
Available , 245 much as arh c{fb’l‘” v
Funds: : .

ad | Y/LLC)’(LQn_Q-
From: Account Number ~ Account Name ’ Amount

RVERTYS

[ é)%/ a()u/dlaseff V&u?,,).}é X9/

B |

|
|

| O

T [draze [ Fen a9y
r f '
| f %
| 3 |
]*7{;2{{?»- ,QC{W (O LQ——‘“
Datk Requested Departm\ént Director or Supervisor - Signature

l tefisfea

Date Reviewed

Date Approved

Date Approved

—

Date Approved

Print Name %TD/@.AE&ﬁ éa) f\f}: ZJCL... MAN\@U}K\
‘ (7 ‘
(Mg S s U i
AN J "

Chief Financiai Om
Y b

First Se{;/a(tém

Board of Selectmen Cierk

Board of Finance Clerk



Y Hn/n*—

Town of Colchester

General Fund
Budget Transfer/Additionai Appropriation

Department Cf/{((—‘h OVLS frlol

LJe albnsled  rsre Fhan étnﬁc:,w:ad
Reasonfor| KoVAC  Covnty ﬂmee,aénﬂs {boi%
= rfqaf:{vutr)

Reason for ?V } "\.(}'7 ,’7 COS 745 L\) F\-J‘f @S 6\ kCﬂf
Available &% anrhu Pa:(lﬁ( — maslers o
Funds: celi's ‘fwcﬁtnﬁr Carwe. (nder b w:égefl(‘

From: Account Number . Account Name . Amount

UG A3FR | fhrinday + Pub/icadas) 77

| | | ~

| o |

Muleage 'ﬁﬂumrhj'f— | 27
|

Ta: PLKBRIS {
; {
i I |
el (-

Date Requested Departm§nt Director or Supervisor - Signature

Print Name (E{'N se_ @ m t e )‘%ﬁ &Mw\ﬂ

e L MW@ i\,b W}(mw%

Date Reviewed  cpjef Fmancim w
G A

Date Approved First gefﬁctman

m%‘ffﬁﬁ 0y

Date Approved g4 of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:iLegal & Insurances

=< u/;)——

Reason for |Legal costs associated with land use matter - Landowner's second appeal of court ruling in

Request; favor of the Town.

Reason for
Available Contingency funds included in adopted budget
Funds:

From: Account Number Account Name Amount
11101-50900 |contingency 32,584
| i B
| | |

Te 11170144203 ILegal |s2.584

| |

[ |
e A/

Date Requested Departfﬁé’nt Dlrector or Supervisor - Signalure

Print Name lGregg Schuster, First Selectman

| o »/.v 7; ZW@

Date Reviewed Chief Fman

[l 217 b, M/
ate Approved ot depéctman

Date Approved g, 4 of Selectmen Clerk

Date Approved  Board of Finance Clerk



= u / t3
Town of Colchester
General Fund
Budget Transfer/Additional Appropriation

Department:ﬁ' robate

Reason for

Request: Consolidated Probate Court budget revision to individual member Town assessments

Reason for
Regional Dispatch services budget adopted 3/31/11 for FY 11/12 - increase in Colchester

Avai
Fu?gz?'e assessment lower than anticipated when Town budget prepared and submitted to BOF

From: Account Number Account Name ‘ Amount
f1 2103-44223 [Central Dispatch - Service Contracts !198
B | |
| | ” |
198

. [
To: [1170247250 gmndham-cmchester Probate Court
]
i

|
| |

| (1Ll

Date Requested Deparﬁi{egtfoﬁector or Supervisor - Signature

Print Name IGregg Schuster, First Selectman

e =S

Date'Reviewed  Gpief Finanm

G{ (LIl o

Dite Approved

First S e%na

Date Approved  go..4 of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Coichester

General Fund
Budget Transfer/Additional Appropriation

Department:jinformation Technology

1 u[t?»

Reason for . .

Request: Extra Supplies needed for VolP Project

Reason for

Available {Unanticipated discounts on equipment

Funds:

From: Account Number Account Name Amount
1180148416 [eQuipMENT f235

To: 11801-42315 IOTHER SUPPLIES ' E235

|
| | |
l | |

{ /o// 12 . = ;
Pate Requested  Department Director or Supervisor - Signature

Print Name M,vc Mg
[76/c5 Jis LLLM/L @

Date Reviewed  cpief Financia

G e P

Date Approved g0 of Selectmen Clerk

|

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Facilities

Reason for

Request: Unanticipated major repair to the Town Hall generator

Reason for
Available Fuel oil was topped off in spring of 2011 and an unusually warm winter.
. Cooler summer and warmer winter required less AC and heat.

Funds:

From: Account Number Account Name Amount
[ 11901-45662 | Etectricity !2,452
[11901-45221 | Heating Fuel 1122
| I o

To: [11901-46226 |Buitding Repair [3.574

| | |
| | |

[1018-2012 % M

Date Requested  Department Director or Supervisor - Signature

Print Name IGreg Plunkett

,ﬂz.z;/ta- LLL, WCC\\

Date Reviewed  Chief Financial Dffter

e L

Date Approved First an

Date Approved  g,.0q of Selectmen Clerk

Date Approved  goard of Finance Clerk



Town of Coichester

General Fund
Budget Transfer/Additional Appropriation

Department:Facilities

Consolidation of VOIP monthly billing for Town Hall in Facilities Telephone account (Feb-
Reason for June} - monthly phone charges previously allocated across all departments in Town Hall.
Request: |Remaining balance for settlement agreement for cancellation of T-1 line (previous transfer

for $1,200)

Reason for fuel oil was topped off in Spring of 2011, and an unusually warm winter,
Available |Supplies left over from previous year - warmer winter = less sand tracked in.

7t i

Funds: Cooler summer and warmer winter required less air conditioning and heating.

From: Account Number o Account Name Amount
1190145221 |Heating Fuel f1,279
|11901-42331 |custodial Supplies 1,569
[11901-45662 [Electricity 182

Ter [11901-44223 [Telephone 13,030

| [ B

| | |

|oct 18,2012

Date Requested Départment Director or Supetrvisor - Signature

Print Name Greg Plunkett

= T W e,

Date Reviewed  chief Financial Officai—> \J

Y M g

Date Approved First Seleé/tman

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Deparment:|Facilities

Reason for

Request: Unanticipated HVAC repairs.

Reason for
Available |Fuel oil was topped off in spring of 2011 and an unusually warm winter
Funds:

From: Account Number Account Name ~ Amount
[11901-45221 |Heating Fuel §5,974
| | §
| | |

To: ii 1901-44223 iService Contracts 55974

| | |

| | |

]10-18-2012 M

Date Requested  Pepartment Director or Supervisor - Signature

Print Name Greg Plunkett

oo o e W“C@\
lewed Chief Fmancna

S, Dy

Date Approved g of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:iFacilities

Reason for 'payroll costs incurred to assist with EOC and Emergency shelter operations for Storm irene.
Request: |Additional hours paid to Town staff at overtime rates not eligible for FEMA reimbursement.

Reason for
Available |Unanticipated resignation and subsequent position vacancy - part-time custodial position

Funds:

From: Account Number Account Name , Amount
[11901-40101 IFacilities - Regular Payroll 129
i
i l |

i
| s |
o ] I
T ji 1901-40103 [Facilities - Overtime |129

I | |
| |

| /i/»ff - %

Date Requested  Department Director or Supervisor - Signature

.

Print Name fGreg Plunkett, Director of Facilities

[T MM@\\\)\

Date Reviewed  ghief Financ

WL, . 4
ate Approved Firsty Se(eet‘r/nan

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Deparlment:{Police

Extensive repairs due to damages to Ford Expedition (authorized by BOF on 10/19/11).
Reason for (police cruiser repairs - 2005 cruiser (rebuilt transmission), 2007 cruiser (leaking in coolant, ol
Request: |cooler, pinion seal, exhaust, & AC condensor), 2010 cruiser (control module for lighting &
siren speaker)

Reason for Parks & Recreation - savings in unleaded/diesel gasoline due to mild winter {less usage of
Available pickup trucks for snow removal). Savings in vehicle repairs due to replacement of two 2003
Ford F-250 pickups and one 2001 F-350 pickup truck through vehicle lease purchase in

Funds: December 2011/January 2012,

From: Account Number Account Name Amount
I 15201-46390 lParks & Rec - Vehicle Maint & Fuel l14,681

To:
IE? 01-46390 ‘?oiice -Vehicle Maintenance & Fuei %?4,5&

B | |
! | - |

[ vofsifr 4/%%;:) "Z/3

Daté Requested  Depdftinent Director or Supervisor - Signature

Print Name }Marc Petruzzi, Resident Trooper Supervisor

!D/;oi,,:,/,a—— QZL //M‘FEEC”GY*\

€
Reviewed  Chiof Financial&fficer Q
e _Laeu

Date Approved L gL P

Date Approved  g,arq of Selectmen Glerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:police

Patrol overtime - cover FMLA |eave/light duty assignment from August-December 2011.
Reason for {increased need for shift coverage for paid time off leaves (holidays, vacation, sick, personal).
Request:  IShift coverage for additlonal required training for new officer. Increase in overtime pay rates
from settlement of union contract negotiations.

Funds included In adopted budget for Contract Settlements.

Reason for , !
Available Parks & Recreation - Changes in management impacted planned use of seasonal Parks
Funds: Maintenance staff as reflected in adopted budget.
: Parks & Recreation - position vacancies
From: Account Number B Account Name Amount
1110150950 |contract Setttements 8,334
[15201 -40105 %P&R - Contractual, Temp, Occas Paytoil f1 6,162
]1520?—41 230 fParks & Rec - FICA & Retirement {6,677
To: i121 01-40103 jPolice - Overtime 13‘:" 73

| [ |
| | |
i )’//){,3/ ‘A3

Date Requested De;é/rtn({ent Director or Supervisor Signature

Print Name ﬁdarc Petruzzi, Resident Trooper Supervisor

Date Rewewed Chief FinancialFOHfics

M= /% /ﬂl/
Dato Approved o Cel A van

R —

Date Approved g4 of Selectmen Clork

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Depaﬂmentj?ol'

Ice

~4 u(g»

Resident Trooper overtime for attendance at evening meetings for various Boards &

Reason for . . .
Commissions, Town meetings, and Budget public hearings and meetings. Resident Trooper

Request:

participation at weekend Community events,

Need to replace & update equipment less than anticipated.
Reason for |savings in hiring costs resulting from hiring of Certified Police Officer.

Available |Need for equipment repairs less than anticipated.

-

Funds: Reduced need for printer supplies - elimination of individual printers due to use of copier as
network printer.

From: Account Number Account Name Amount
F 2101-42338 fPoIice Equipment & Supplies r1,654
l1 2101-44208 fProfessional Services 1 1,804
IIZ1 01-46224 IEquipment Repairs 21 686

e [12101-42301 (Office Supplies E257‘

S’y E 101-44204 lResident Trooper Overtime ]5,401

&j;u./( - %@—r’“‘?" -/

Daté Requested Depﬂ;tment Director or SUpervisor Signature

Print Name Marc Petruzzi, Resident TrooperSupemsor

74}/14(*1@\

l /o Zry{. [ ¢
Daté Reviewed  cpiof Financiat-Offiesr

te/ loved Fm_%’%/%/

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester :

General Fund
Budget Transfer/Additional Appropriation

Department:[Police

FY 2010-2011 billing received in June 2011 for Resident Trooper program only covered

Reason for payroll costs thru 6/17/11, FY 2011-2012 billing from State covers the payroll period from

Request: 6/17/11 thru 6/28/12. Cost estimates for FY 2011-2012 provided by State on 3/31/11. For
" Ithe period 6/17/11-6/30/11, Colchester was assigned Resident Trooper Supervisor and

Resident Trooper.

Reason for [parks & Recreation - Recreation Manager position vacancy through October 2011, Position
Available |vacancy in September & October 2011 on Parks Maintenance crew from unanticipated

Funds: resignation. Employee on workers compensation ieave,
From: Account Number Account Name Amount
1520140101 [Parks & Recreation - Regular Payroll o528

| | |
| | |

To: r— - -
]12201 -44200 iPolrce - Resident Trooper

| | |
| T |

tz Re uested Dep{rtment Director or Supervisor - Signature

I / ‘-i 9&./ { >
Date Reviewed

I 2,
Date Approved o [ &esdctman

Print Name {Marc Petruzzi, Resident Trooper Supervisor

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester sy

General Fund
Budget Transfer/Additional Appropriation

Department:|police

Reason for |Additional patrol officer included in the adopted budget at Step 1. Hired Certified officer
Request:  jwith previous experience at Step 3.

kUniform cleaning aflowance: - 1) Adopted budget anticipated hiring of additional officer on

Reason for
Available 1/1/12 - actual hire date of 1/23/12, and 2) Officer on Workers Comp leave,
Funds: Savings in hiring costs resulting from hiring of Certified Police Officer.
From: Account Number Account Name Amount
I 12101-44208 § Professional Services f2,004
i
| | |
To: i
12101-40101 iﬂeguiar Payroii }2'004

|
| I |
1 B

e, — il

uested Deparé:ent Director or Supervisor - Signature

Print Name lMarc Petruzzi, Resident Trooper Supervisor

E/f oy L% Mf@

Reviewed  chief Fmanc

[ L‘)’ (L ///7/

proved  irct-ghleftman
Date Approved  poarg of Selectmen Clerk

-

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:fpouce

Reason for

Request: Increase In per copy charges for use of copier as a network printer

Reason for
Available Reduced need for printer supplies - elimination of individual printers due to use of copier as
Funds: a network printer
From: Account Number Account Name ’ Amount
|12101-42301 |Office Supplies |398
| | |
To: |12101-42233 |Copier 398

| |
| ] |
E.f’b u./m/ /%:’_‘}-— =l

Date Requested Departrﬁr nt Director or Supervisor - Signature

Print Name iMarc Petruzzi, Resident Trooper Supervisor

el QZL//“**Q ":\
N

Date Approved First S %tman

Date Approved  g,.1q of Selectmen Glerk

i*

Date Approved  Board of Finance Clerk
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Town of Colchester Gl { -

General Fund
Budget Transfer/Additional Appropriation

Department:|Fire

Reason for |Vehicle Maintenance - unforeseen costs of major repairs on aging equipment to include
Request: |brake work on 3 pieces, spring work on 3 pieces, electrical malfunctions, and tires.

- Payroll savings - (FEMA reimbursement for direct Admin costs, unanticipated resignation -

Reason for |pr staff
Available |- extreme effort by the Administrative Assistant to reduce costs and yield savings by

Funds: negotiating better prices, identifying exact needs and buying off state / term contracts;
-conserved office supplies

From: Account Number Account Name Amount
[12202-40101 [regular payroll |4,1 92
|12202-40103 |overtime lo75
[12202-41230 [FICA / retirement 2625
|12202-42233 |copier jaso
[12202-22301 [office supplies 100

| l l
IOcn.%. 2012 pee  vg E

Date Requested  Department Director or Supervisor - Signature

Print Name lWalter Cox

’ | _

P
- WJ‘" Date Reviewed  cpjef Financial Officer

549
+ |

Date Approved oo s etectman

Date Approved Bdard of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Fire

Reason for [vehicle Maintenance - unforeseen costs of major repairs on aging equipment to include
Request: |brake work on 3 pieces, spring work on 3 pieces, electrical malfunctions, and tires.

- buying off state / term contracts for protective clothing, and fire equipment { comp 1 & 2}

Reason for . ) -
. -streamliined ordering of emerg. med supplies
Available . f .
Funds: - negotiated better prices for service contracts
) - suspended one subscription of technical ref materials

From: Account Number Account Name Amount
Ii 2202-42323 lprotective clothing |7,188
|12202-42343 ltechnical reference materials l;
|12202~42345 femergency medical supplies IT 580
l] 2202-42346 lﬁre equipment supplies I5" 3
|12204»42346 'ﬁre equipment supplies l1 ,500
II 2204-44223 ]service contract contracts - comp 2 ]665
’Oct 23,2012 3= 0 3

1
Date Requested  Department Director or Supervisor - Signature

Print Name Walter Cox

¢ Date Reviewed  chjef Financial Officer

g,k{e‘n)p,,«» l

§i9”
Date Approved Firs?leéman

Date Approved / Board of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:fFire

Reason for [vehicle Maintenance - unforeseen costs of major repairs on aging equipment to include
Request: brake work on 3 pieces, spring work on 3 pieces, electrical malfunctions, and tires.

- reduced postage by repairing in-house - not sending out

Reason for 8 ) .
Available | negotiated better prices for service contracts
Funds: -fewer members took physicals
unas. -did in house repairs on company 2 vehicles
From: Account Number Account Name Amount
F2202'442 17 lpostage 203
l172202/~44223 ,service contracts 15,967
[1 2202-44286 [physicals & testing |2,537
11 2204-46390 lvehide maintenance ITOO
To . 15202—46390 lvehicle maintenance ]28,685’

@23. 2012 WWCW

Date Requested  Department Director or Supervisor - Signature

Print Name (\Ealter Cox

e 7L WL“‘?‘“M 4“‘\
| (/L ﬁ/

Date Approved First éé’l?’tman

Date Approved

Board of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Fire

Mileage & Training - mandatory EMS recertification classes and increased costs for
Reason for |participation in Regional training class & number of participants

Request: {Machinery & Equipment - BOF approval on 7/6/11 for the purchase of a training module at
Schuster Pk which would require the funds to be transfered

Reason for . ) .
Available | performed in-house repairs on other equipment & reduced scope of work to be done
) - fewer members took physicals

Funds:

From: Account Number Account Name Amount
[12202-46327 lother equipment 1611
|12202-44286 |physicals & testing |1.885

To: =
| | |
[12202-43213 [Mileage, Training, & Meetings [1611
j1 2202-48404 IMachinery & Equipment 1,885

loct 22,2012 //{/M—C:)ﬂ

Date Requested  Department Director or Supervisor - Signature

Print Name ﬁValter Cox

| NZ:U{AL Qz( o %@\

Daté Reviewed  Chief Finan cer O

KA /% /dz/

Date Approved First e%tmaﬁ'

i

Date Approved 5.4 of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

TOWN OF COLCHESTER
BOARD OF FINANCE - REGULAR MEETING
TOWN HALL
127 NORWICH AVENUE
Wednesday, July 6, 2011 — 7:00 p.m.

MINUTES

[
w

V)

MEMBERS PRESENT: Chairman Bruce Hayn, Robert Tarlov, Michae! Caplet, and

Robert Esteve
MEMBERS ABSENT: Cathy Pompei, and John Ringo
OTHERS PRESENT: First Selectman Schuster, Maggie Cosgrove, Walter Cox, D. Lee,

and C. Barnes (clerk).

1. CALL TO ORDER
Chairman Hayn called this Regular Meeting to order at 7:02 p.m.

2, APPROVAL OF PREVIOUS MEETING MINUTES

a. June 15", 2011 Regular Meeting
R. Tarlov moved tc approve the minutes of the June 15™ 2011 Reguiar Meeting of

the Board of Finance, seconded by R Esteve. All members present voted in favor,
MOTION CARRIED

3. CITIZENS COMMENTS:
None

4. ADDITIONS TO THE AGENDA.
M. Caplet moved to remove item “11. Executive Session to Discuss Pending Legal

Matter”, seconded by R. Tarlov. Al members present voted in favor. MOTION
CARRIED

5. DEPARTMENT REPORTS
5.1 Finance Department. None
5.2 Tax Collector. None

6. FIRST SELECTMAN’S REPORT
a. Sefectman’s Agenda:
i. Transfer Requests
« A motion was made by M. Caplet to approve the “Bulletproof Vest
Replacements” transfer in the amount of $3,000 from account 12101-
40101 "Regular Payroll" to account 12101-42324 “Uniform Purchases”,
seconded by R. Esteva. All members present voted in favor. MOTION

CARRIED.
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Board of Finance
Meeting July 6", 2011
Page 2 of 2

ii. First Selectman’s Update
G. Schuster gave update

7. CORRESPONDENCE None

8. LIAISON REPORT
R. Esteve reported on the Board of Education

9. OLD BUSINESS
None

10. NEW BUSINESS.
a. Discussion and Possible Action on Schuster Park Training Grounds
D. Lee gave presentation

b. Discussion and Possible Action on Budget Reclassification
Budget Reclassification was discussed.

11. Executive Session to Discuss Pending Legal Matter
This item was Removed from the Agenda

12. ADJOURNMENT
M. Caplet moved to adjourn at 8:45 p.m., seconded by R. Tarlov All members

present voted in favor. MOTION CARRIED.

Respectfully submitted,
Candace Barnes
Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Fire

4 H{l"

Reason for |Fuel / Heating : increased cost due to increase in contractual fuels, and use of buildings for

Request: |heat/ shelter during storms Irene & Albert

- savings in telephone; - did equipment repair in house when possible

Reason for {.savings in building repairs - many repairs done in house. Funds were not expended due to

Available |projected repairs that my be incorporated in Energy contract;
Funds: = no bid advertising costs due to failure of bond referendum questions

-reduced negotiated prices in foam; used in-house effarts for custodial maintenance needs

From: Account Number Account Name

[12202-45216 ltelephone 201
’1 2202-48417 Ibuilding & ground improvements |698
|12202-44231 ladvertising |s00
1wzot- Hb22'  equip mant reparr 246
}1 2202-42347 Iﬁre fighting foam ]54
,1 2202-42331 lcustodial maintenance lZ,448

To  [12202-45221 Ifuel / heating |a.237

lOct 22,2012 W W—(’Aﬁ

Date Requested  Department Director or Supervisor - Signature

Print Name IWalter Cox

/ﬂ[w/{» L_LY ﬂ«@‘fﬁm

Date Reviewed  Chief Financial B¥fikers \\>

g Gy H

Dats Approved ot Seloétman

|

Date Approved Board of Selectmen Clerk

|

Date Approved  Board of Finance Clerk



284 le e
Town of Colchester
General Fund
Budget Transfer/Additional Appropriation

Department:|Fire

To cover overexpended accounts for FY 11-12 as follows:

Reason for .
Request:  |Electric - firehouses were used as a refuge for people without power during * storms. CLvene > @b

Building repairs - emergency repair to over head doors over budgeted amount.

Reason for | we have reviewed all accounts with balances, and identified like accounts that money was
Available  [not expended due to: savings in water account - due to delay of hydrant installation; and

Funds: equipment repairs savings {due to in-house repairs)

From: Account Number Account Name Amount
[12202-45350 [water [1.500
I12202-46224 [Equipment repairs 1280
h12202-46224 [Equipment Repairs Jo1

To: [12207- 45622 [Electricity 1,780
[12202-46226 [Building Repairs |o1

| | l
focs om2 wart— T

Date Requested  Department Director or Supervisor - Signature

Print Name Walter Cox

|/ ‘jz.q/ (- C—LL }/(/L @
Date Reviewed  Chjef Financial'OHiser \T

o %/M

Date Approved Firs/ Séectman

Date Approved g 4 of Selectmen Clerk

|

Date Approved  Board of Finance Clerk



Mot
Town of Colchester F

General Fund
Budget Transfer/Additional Appropriation

Department;{Fire

Reason for |Contractual Temp Occas - personnel cost related to Storm Irene (per diem) not eligible for
Request: |FEMA reimbursement

Reason for
Available |- supplied company 2 with surplus company 1 supplies
Funds:
From: Account Number Account Name Amount
[12204-42340 [operating supplies ]sze
sd ~
To: ‘, 'L’. l526
40105 [Contr. Temp Occas l

! | |
| | |
[Oct 22, 2012 WWM

Date Requested  Department Director or Supervisor - Signature

Print Name Walter Cox

et L //”‘m
T, 5, ﬁ/

Date Approved ;o Sefetman

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Civil Preparedness

F e

Reason for

Request: Food supplies purchased for operation of EOC during Storm Irene

Reason ior
Available [Funds budgeted for EOC equipment supplies - change in priorities due to Storm Irene
Funds:

From: Account Number Account Name Amount
f1 2301-48404 ‘Machinery & Equipment 1518
| | 3
| | a

To: 112302-42340 iOther Purchased Supplies 518

|
| ] |
| v 1

]/a .a_w/(:»-

Date Requested

Print Name Reed Gustafson

A //I««;;(’*&i\

Reviewed  Chjof Financial Offter

Dy lé%/proved — é;%f tm/a n&}

Date Approved  gi.0q of Selectmen Clerk

—

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Civil Preparedness

1 u[n-

Reason for

Request: Monthly pest control service for EOC {monthly service started in Feb/March 2011)

Reason for
Available |Funding for equipment repairs not needed during the fiscal year
Funds:
From: Account Number Account Name Amount
l1 2301-46224 'Equipment Repairs %970
G I I
T |12301-44223 |Service Contracts 1970

I

l /a!:»w/za-

Date Requested

(o fnufin
Daté Reviewed

| 11]L

Date Ap loved

Date Approved

|

Date Approved

Department Dlgctor or Sugervisor - Signature

Print Name gReed Gustafson

I /hfc:ii\

Chief Financial Stdar™

First tman

Board of Selectmen Clerk

Board of Finance Clerk






=4 t ( (e
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;jHighway

The professional service account was augmented by a transfer from Other Purchased
Reason for Supplies in order to continue to address tree issues caused from storms and maintain
Request: payment for a roadway culvert replacement that has to be contracted out at Old Hartford

" |Road. The transfer back to the line represents a distribution back into the Other Purchases
and not an aver expenditure within the Other Purchases original budgeted amount.

Reason for

Available |See above, final savings availabie after FEMA reimbursement recieved.

Funds:

From: Account Number Account Name Amount
[13201-44208 |Professional Services 5933

! | |

F320?-423‘fo lO‘ther Purchases l3'933

r | |
| — —

|oct 19, 2012
Date Requested

To:

grant Director or Supervisor - Signature

Print Name ]James Paggioli

Date Reviewed  cpief Financiawﬁ ‘Q

. %, 4
Daté Approved Firs:/Sg%man

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department.jHighway

VRN IS

Reason for .

Request: Increase of Membership dues amount from §150to $187

Reason for

Available [Less Meetings attended by staff.

Funds:

From: Account Number Account Name Amount
13201 -43213 ' |miteage - Training - Meetings B

To: !
, 13201 - 43258 ’Professional Membership [37

| |

| |

Oct 19,2012

- ’;‘r‘” i

Date Requested  Dega

népkDirector or Supervisor - Signature

Print Name lJames Paggioli

I /!9/2571’-* 7&%/(’//&‘\

Date Reviewed

L

Chief Fj nancn
% e % /
Zproved

Frstgg

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Glerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Depar‘tmentif{Fleet Maintenance

Reason for
Request: Overtime - more vehicle maintenance and repairs performed in-house
Reason for . .
: Transfer Station Transportation - lower price per ton on disposal, Increased rate per ton of
Available scrap metal sales
Funds: P ’
From:; Account Number Account Name Amount
fl 3601-43212 }‘i‘ransfer Station - Transportation 1435
| |
|
To: [ : : " i
13202-40103 'Fieet Maintenance - Overtirmne {1435

!

| | ]

| | ]

| e éjf?k/‘"’z

Date Requested Deﬁ{ﬁﬁfénfﬁrgctor or Supervisor - Signature

Print Name {James Paggioli, Director of Public Works

e \ZI f%ﬂﬁ%

Date Reviewed  Chjef Financ

FI{s( e/igtmaln

L i/
ate Approved

Date Approved  piarg of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:ﬁ?leet Maintenance

Equipment Repairs - Increased need for repairs of underground storage tank system and

Reason for [fuel dispenser servicing. Repair of other containment items.
Request: [Building Repalrs - Repairs to outside lighting at Town Garage, replace motherboard in fire
alarm control panel at Town Garage

Reason for . . . i
Available Transfer Station Transportation - lower price per ton on disposal, Increased rate per ton of
Funds: scrap metal sales.
From:; Account Number Account Name Amount
%13601-4321 2 ETransfer Station - Transportation E’4,SS4
]
i ! é
To: .
° f13202~46224 iFieet - Equipment Repairs E2:7~1 5
113202-46226 |Fleet - Building Repairs 2339

H

| | |

] Hit{zeiz %’3

Date Requested Depyéne ] upervisor - Signature

Print Name ]James Paggioli, Director of Public Works

bl S At G~

Date Reviewed  Ghpjof Financial O@t\) Y

e, A S

} - o
Date Approved First Sagc%an

-

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Pl
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Departmentfﬂeet Maintenance

Supplies were not ordered in FY 10-11, due to need to reappropriate fund for snow, and
Reason for [sufficient amounts were available to last into beginning of FY11-12 before reorder. As such,
Request: |normal operating/ordering schedule per annual basis of use is restored. Transfer is a one
time temporary adjustment and does not affect a change in normal operations,

Reason for
Available savings were generated within line item through out the year to address the above issue.

Funds:

From: Account Number Account Name Amount
f13202-42341 ]Fieet Repair and Maintenance Supplies l391

To:
|13202-42331 ~ [Custodial/ Maintenance Supplies j397

i | |
| | |

ang, 2012 KZ///V-’/

Date Requested Depﬁmupemsor Signature

Print Name ’ T e /%ggmu

el Wcé\

Date Reviewed Chief lnancla

WLIL

Date Approved

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk




F ] -
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Fleet Maintenance

Reason for |Cost for Heart Save Community Defibrillator.
Request: |Required Supplies.

Reason for . - e
Increased savings within repair line item. C"i':.c. sl gé {m__)

Available

Funds:

From: Account Number Account Name Amount
[13601-46390 [Vehicle Maintenance and Fuel |232

To: I [
5202-42301 [Office Supplies |62
[1 3202-42323 IProtective Clothing & Equip. ]170

| |

|oet 19,2012 i?é«y/

Date Requested B@“ﬁ%’i’l’ector or Supervisor - Signature

Print Name lJames Paggiolt

| (8o
Date Reviewed

o

Date Approved L. Lol Wetman

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Y tt [ L2
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Fleet Maintenance

Reason for .

Request: More training conducted

Reason for ,

Available Work conducted in House

Funds:

From: Account Number Account Name Amount
F 3202-44223 IService Contracts 158

| | |

113202-43213 |Milezge, Training, meetings |

i | |

Bct 19,2012
Date Requested Dep}-rﬁ'eﬁ/t BHEctoT or Supervisor - Signature

To:

Print Name fJames Paggioli

r7“',~ T, L Mg S
Date Reviewed

f Financial Officer

e Y

Approved i Cberetman L=

Date Approved  g...q of Selectmen Clerk

:

Date Approved  Board of Finance Clerk




FM
Town of Colchester
General Fund
Budget Transfer/Additional Appropriation

Department:iFieet Maintenance

Reason for 1) More work resulting in older uniform being damaged

Request: 2} One time conversion cost to VOIP & Contract expiration

q " |3)increased use caused by more work being conducted.

Reason for

Available 1} Wark conducted In House

. 2) Warmer winter - Benefits of waste oil furnance.

Funds:

From: Account Number Account Name Amount
[13202-44223 |Service Contracts l208
[13202-45221  |Fuel &Heating 1,519

To: e
|13202-44238 |uniform Rental [251
l13202—45216 lTe!ephone 16—79
[13202-45622 |Etectricity |ss7

| i

!Oct 19,2012
Date Requested

Print Name ljames Paggioli

LLL/W

Daté Reviewed  Cpjof FinanchhQifibe

4, /W

Date Apbi‘réi\ied

First $&idetman

—

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:ﬁ’ransfer Station

Overtime - Storm Irene & Storm Alfred (not eligible for FEMA reimbursement) required to
keep the Transfer Station open for debris removal. Contractual coverage for feave time use.
Debris storage area enlarged at the site along with construction of a material storage area
for Highway construction material (drainage).

Reason for
Request:

Reason for Highway Overtime - Majority of overtime at Transfer Station performed by employees of the
Available Highway Department - shared use of staff and facility by both divisions of Public Works.
Transfer Station Transportation - lower price per ton on disposal. Increased rate per ton of

Funds: scrap metal sales,

From: Account Number Account Name Amount
[13201-40103 Highway - Overtime 13000
}13601 -43212 tTransfer Station - Tranéportation l488

To: 13,488

1

w

601-40103 iTransfer Station - Overtime

e il
Dat

Requested Dep#fm Fector or Supervisor - Signature

Print Name lJames Paggioli, Director of Public Works

W%MAW@

Date Reviewed Chief Financ

| L/ f/p""f

roved Flrstée/ectman

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:{Transfer Station

pe -

Reason for |position filled with em ployee at Grade 3 as opposed to Grade 2 as was envisioned in march

Request: Jof 2011,

Reason for
Available |Savings realized during year on professional services..
Funds:

From: Account Number Account Name Amount
|13601-44208 [ Professional Services ]878

To: . [ |
|13601-40101 |Regular Payroli |878

et Director or Supervisor - Signature

Print Name lJames Paggioli

Date Reviewed Chief FinanciahOfhicar

7 /.

U M
S

Date Approved First 'élgé/ tman

Date Approved  po.1g of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department|Transfer Station

Reason for |than previous years.
Request: |2) Increase of uses

3} Increased participation in HHW program,

1) Conducted more physical work in areas that caused wear and tear on uniforms greater

Reason for

Available {Savings on Other Purchases (Tub Grinder - Mowing) & Supplies through cut the year.

Funds:

From: Account Number Account Name Amount
F3601 -42340 lOther Purchases and Supplies 1379

To: 13601-41238 ,‘Uniform Rental !223
[13601-45622 [Electricity |128
113601-46228 ]Household Hazardous Waste i28
lOCt 19 2012

Print Name lJames Paggioli

o= Q—ZLMAK@\

Reviewed

| J[/Z//L

e Approved

Date Approved

|

Date Approved

Chief Fmanma

Ay

First S(}é::tman

Board of Selectmen Clerk

Board of Finance Clerk



e |-

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Transfer Station

Reason for |Vacant Position filled by employee at Grade 3 instead of 2 as originally envisioned in March
Request:  Jof 2011

Reason for

Available |Savings on Office Supplies through out the year.

Funds:

From: Account Number Account Name Amount
[13601-42301 |office Supplies | @ 49

To: 1360141230 jFlCA 149

! I B

IOct 19,2012 7
Date Requested irector or Supervisor - Signature

Print Name [James Paggioli

m%mﬁ@

Reviewed Chief Fi mancial

., %

Date Approved . seflaftman

Date Approved 5,14 of Selectmen Clork

l————_—:

Date Approved  Board of Finance Clerk




F\ ulgv

Town of Colchester
General Fund

Budget Transfer/Additional Appropriation

Department:fr ransfer Station

Reason for
Request:

Contract Service Expiration and rate increase

Reason for

Available [Savings on Office Supplies through cut the year.

Funds: )

From: Account Number Account Name Amount
|13601-42301 [office Supplies 41
| | |
l o -

To: lli 3601-45216 {Telephone I‘”
| I |
| | P |
Ect 19,2012 4) M

Date Requested

, [a?;%fw
Daté Reviewed
Dat ;[proved

Date Approved

Date Approved

D rtment or or Su pervisor - Signature

Chief Fmancla

V/
First Séﬁtman

Board of Selectmen Clerk

Board of Finance Clerk






Y (l[tl—-

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Youth Services
1) Salary: Paid Youth Center Supervisors to provide childcare during parenting classes as we
could not get enough volunteers for ondf the parenting series.

Reason for A . . - .
Request: 2) Copier: Without a printer, all staff used the copier as their oply source of printing and
q " |there were not enough funds budgeted to cover the usage (ptr e ¢ ¢ %

3) Office Supplies: New parts to try and repair printer which was unsuccessfui
Reason for . . "
. Unused training and travel funds due to a lack of valuable training opportunities that
Available
i accommodated staff schedules
Funds:
From: Account Number Account Name Amount
II4102-4321 3 IMileage, travel and Training !483
To:
|1 4102-40105 ltemp occasional payrall I83
’141 02-42301 lofﬁce supplies I91
[14102-42233 |copier 309
s Ul
Date Requested Department {rector or Supervisor - Signature
Print Name Valerie Geato

|

QZI Vk%ﬁg\

fﬂ[f?,/[w*

Date Reviewed

Chief inancia
/- Vi /

ZL
Dat roved  Lict s%/tman

Date Approved  p..4 of Selectmen Clerk

Date Approved  Board of Finance Clerk






B ot ( {2
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Departmentzgvouth & Social Services

Reason for weekend coverage of public information phone line during power outages resulting from
Request:  Storm Irene

Reason for . -
Available Unused training and travel funds due to a lack of valuable training opportunities that
Funds: accommodated staff schedules
From: Account Number Account Name Amount
[14102-43213 |Mileage, Travel and Training [,45
To: { i
|14102-40103 |overtime [45
| | %
/o 1o
/ PR s e o
lOct 24,2012 Lf A A UL /“f )]

‘Date Requested Department Direc@ Supervisor - Signature

Print Name ]Val Geato, Youth & Social Services Director

s U S e

Date Reviewed  Chief FinancialOftcer \)
e 47/

Approved Lt I fectman

Date Approved  p..rq of Selectmen Clerk

Date Approved  Board of Finance Clerk






Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Youth & Social Services

Reason for
Request:

Reason for
Available
Funds:

From:

To:

F e

Youth & Social Services - Payout of accrued leave time for unanticipated retirement

Parks & Recreation - Recreation Manager position vacancy for several months of the fiscal
year
Account Number Account Name Amount
f15201-401 01 lParks & Recreation - Regular Payroll {7,604
¥ { p
[14102-40101 [Youth & Social Services - Regular Payroll {7,604

| | !
| | |

5 . ?{? L ,} g
| 2o \Sallis fy{f[x}

Daté Requested  Department Dlre@ or Supervisor - Signature

Print Name lVal Geato, Youth & Social Services Director

W{—: CC—\
Date Reviewed  cpjef Financi@éﬁ

W, S %/

First Sel

Date Approved g4 of Selectmen Clerk

[
5

Date Approved  Board of Finance Clerk






ot I {2
Town of Colchester £

General Fund
Budget Transfer/Additional Appropriation

Department:{Health & Safety Committee

Reason for ) . :

Request: Purchase of materials for Health & Safety Committee meetings

Reason for

Available |Funds budgeted for materials for training seminars

Funds:

From: Account Number Account Name Amount
|14200-42340 Health & Safety - Other Supplies 29

1o Emzowzsm [Health & Safety - Office Supplies l29
| rofenfon- St Voouk o

Daté Requested  Department Direcfhf%ngsupervisor - Signature

Print Name lAnita Pizzutiello, H&S Committee Chair

. LLI /br—-*@s’ji\ |
DA

Date Reviewed  Chjef Financial Stber

In.
Da{l APP‘°""°' Firs{ Sefeftman

—

Date Approved  par4 of Selectmen Clerk

|

Date Approved  Board of Finance Clerk






Fooae i
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:ﬁiealth

Reason for|payment of longevity payments due on 7/1/11 for Town employees transferred to Chatham
Request: |Health District

Reason for

Available [Contingency funds included in adopted budget

Funds:

From: Account Number AccountName Amount
|11101-50900 |Contingency 11,023

— g E

{ | |

%14201-40101 [Health - Regular Payroll

14201-41230 }Health - FICA & Retirement |73
| |

o %ﬂ/ b

L i
Date Requested Departmen( Dlrector or Supervisor - Signature

Print Name lGregg Schuster, First Selectman

WEMW\ =S

Daté Reviewed  Chiof Financial Offizer

Dauéxp oved "/W

First Se{,a{tman

fr——

|

Date Approved g4 of Selectmen Clerk

Date Approved  Board of Finance Clerk






F—'"{ l(‘{:'

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Cragin Library

Purchase of AED equipment and supplies for Library.
iDistribution costs for Colchester Connection--Library share.
Costs for installation of VOIP,

Reason for
Request:

Reason for
Available Fewer service calls than seen in the past.
Funds:
From: Account Number Account Name Amount
[44223 ]Service Contracts 541
To: ; -
42331 ; ‘Custodial Supplies E‘“
|44232 }Printing & Pubiications 1252
45216 [Telephone |

10/19/2012 f

Date Requested Dgpartment Dir{ctor or Supervisor - Signature

/9/3"/1% \74, //LL @

Date Reviewed  Chief Financial Gfficar ~)
=

Date Approved First Sde&nan

Date Approved B, of Selectmen Clerk

|

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Cragin Library

F4 tL(l“-’

Reason for

Request: Purchase of toner for color printer received from Police Dept.

Reason for

Available [Fewer library supplies were purchased than anticipated.

Funds:

From: Account Number Account Name Amount
142344 1 Library Supplies ]534

fo: 42301 |office Supplies ls34
[10/19/2012

Date Requested Department Direo{or or Supervisor - Signature

Print Name (Kate Byroade

,/A/a#n- KZL WM

Reviewed  chief Financial Offiter

gt e o~

e Approved ot Selditman

Date Approved g4 of Selectmen Clerk

Date Approved  Board of Finance Clerk



=1 e [ s
Town of Colchester

General Fund
.-Budget Transfer/Additional Appropriation

Department Cragin Library -

Reason for {Additional staff workshop and mileage—workshop required to receive grant.
Request. [Increase in professional membership cost.

Reason for

Available [Costs were lower due to purchase of popcorn popper.

Funds:

From: Account Number Account Name Amount
l42344 [Programs [25

To:
!432 13 ’Meetings, Training, Mileage ]20
43258 fprofessional Memberships Is

| ‘ |

110/1 9/2012 %fé

Date Requested Department Dnrec,t(:r or Supervisor Signature

Print Name JKate Byroade

O

/ Reviowed Chief Financ&%ﬁﬁ&
wege 9,

Date Approved F;rst Se%a"

Date Approved  g,ard of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:|Cragin Library

1 u{n«

Reason for
Request:

September 2011 fire vandalism incident.

Reason for
Available |Fewer service calls than seen in the past.
Funds:
From: Account Number Account Name Amount
l44223 [Service Contracts [414
To: -
o 46226 [Building Repairs 414

|

| |

I

f10/1972012
Date Requested

(o3> fra
Da

e Reviewed

JULI

ate Approved

Date Approved

-

Date Approved

| |

D'eptartment Direoz)r or Supervisor - Signature

Print Name ‘Kate Byroade

Chief Financial OMkean -\

Ly A

?i/rst S/ellech«an

Board of Selsctmen Clerk

Board of Finance Clerk



P e

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Cragin Library

Reason for

Request: Water and sewer costs were higher than anticipated, due to additional fees.

Reason for

Available [Fuel costs were lower due to unusually mild winter temperatures.

Funds:

From: Account Number Account Name Amount
l4s221 - |Fuel - 20

sz [Waterasewer T e

! o

]10/19/2012 f

Date Requested Department Direafor or Supervisor - Signature

Print Name Kate Byroade

lofanfon LZL Vkm

Date Reviewed  chpief Financial OfiderD

UL %/w

Date Approved First Se%""

Date Approved  paq of Selectmen Clerk

Date Approved Board of Finance Clerk



=\ «t (11—-—
Town of Colchester : .

General Fund
Budget Transfer/Additional Appropriation

Department:|Cragin Library

Reason for Overtime costs incurred for additional library hours after Storm irene - provide location for
Request; [residents to charge electronic devices

Reason for
Available [Fewer library supplies were purchased than anticipated
Funds:
From: Account Number Account Name Amount
15101-42344 }L.brary Media Supplies [98
1 [ !
i H
To: ) e
[15101-40103 |Library - Overtime o8

| 1 | l

|
lé/Re > %ﬁj /?Z’M

uested Deéartment Dlrec r or Supetvisor - Signature

Print Name IKate Byroade, Library Director

LZ/z//L’L;c""“K\

Date Reviewad  chjef Financial Utfider”

e

Date Approved

Date Approved g4 of Selectmen Clerk

First tman

Date Approved  Board of Finance Clerk



F“ tt/:‘z—

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:[Parks & Recreation

Reason for |Costs from Storm Irene not eligible for FEMA Reimbursement

Request:

Reason for

Available [Recreation Manager position was vacant for a portion of the year.

Funds:

From: Account Number Account Name Amount
1520140101 [Regular Payrol ’2,323

To:

1520140103 [OVERTIME 2323

| ‘ |
-

,10/1/2012
Date Requested Department Director or Supervisor - Signature

Print Name eryl Hancin

el L mﬁé )

Date Reviewed Chief

HLE D

Date Approved First sgfléftman'

Date Approved .14 of Selectmen Clerk

Date Approved  Board of Finance Clerk



FH ot ( (=
Town of Colchester ‘

General Fund
Budget Transfer/Additional Appropriation

Department{Parks & Recreation

Reason for |Telephone/WIF| reinstalled at RecPlex

Request:

Reason for

Available |Recreation Manager position was vacant for a portion of the year.

Funds:

From: Account Number Account Name Amount
|15201-40101 ' |Regular Payralt 432

To: 1520145216 [Telephone Ja32

| [ |
| | ,, |

[1 0/1/2012 /)

Date Requested Depa nt Director or Supervisor - Signature

Print Name [Cheryl Hangcin

e LZL//LL(‘@

Date Reviewed  cpjof Fmancia

Date Approved First SV e(/ctm an

Date Approved g, 4 of Selectmen Clerk

Date Approved  Board of Finance Clerk



U1 l Ve
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Parks & Recreation

Unanticipated increase in membership dues
Unanticipated increase in conference fees

Reason for : . . -

Request: An increase in use of personal vehicles and mileage reimbursement as town vehicles were

q * [nolonger available for use by department

Reason for

Available |Recreation Manager position was vacant for a portion of the year.

Funds:

From: Account Number Account Name Amount
[15201-40101 ' |Regular Payroll |1.407

(v}

T 1520143258 }prof membership I380

[15201-42213 [Mileage,Training, Meeting |1.027

101172012 % >

Date Requested  DeparfmeptBirector or Supervisor - Signature

Print Name lCheryI Hancin

[0t~ QZ\ Ypog— 4\
Date Reviewed  cChief Financialfiger
| > /W

L Ap proved First man

Date Approved g, of Selectmen Clerk

Date Approved  Board of Finance Clerk



(R ATt ( 13
Town of Colchester

General Fund
Budgst Transfer/Additional Appropriation

Department:iParks & Recreation

Reason for . . . . )

Request: Unanticipated cost of replacing the tent canopies, radios, and sprinkler heads.

Reason for

Available |Recreation Manager position was vacant for a portion of the year.

Funds:

From: Account Number Account Name Amount
1520140101 |Regular Payroll : |3,220

To: Iy l3,220

1 |5201 42340

|10n1/2012-

Date Requested D'epartment Director or Supervisor - Signature

Print Name ICheryl Hancin

[r0fisln QZL //I/L‘&(” @

Date Reviewed  Chief FinancialOthcab

Date A proved First Seééman

Date Approved .. 4 of Selectmen Clerk

Date Approved  Board of Finance Clerk



v i

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:ﬁ’arks & Recreation

Reason for

Request: Unanticipated need for Office Shredder (sensitive information on program rosters)

Reason for
Available [Recreation Manager position was vacant for a portion of the year.

Funds:

From: Account Number Account Name Amount
[15201-40101  |Regutar Payrol / 230 |

To: hsa1a2301  office Supplies

I | |

|10r172012 % —

‘Date Requested  Department Diractor or Supervisor - Sighature

Print Name lCheryl Hancin

Gt L -

Date Reviewed

T e

Date Approved L. 48 le€tman

Date Approved B4 of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{senior Center

Reason for Increase in annual lease payment for use of Senior Center facility (requested to cover cost of
Request: liability insurance paid by lessor/owner of facility) - lease agreement approved at BOS
q " |meeting of 5/19/11.
Reason for
Available |Contingency funds included in adopted budget.
Funds:
From: Account Number Account Name Amount
[11101-50900 [Contingency 13,609
To:

f‘u 5401-44215 lSenior Center - Building Rental E3'509

] | |
| | |

| Wiz @MW

Date Requested Deparf;/z(at(( Director or Supervisor - Signature

Print Name IGregg Schuster, First Selectman

Tl Ly M e
Date Reviewed  chjef Financial Officer w
N %/

7 #7
Date Approved First Setdétman

Date Approved  p,..4 of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Senior Center

Reason for |[Department share of cost to publish and distribute quarterly Colchester Connection
Request: |publication to all residents

Rea.son for |Bulk purchasing for kitchen and bath paper goods across all Town & School departments.
Available |Use of supplies remaining from prior year for all departments.

Funds:

From: Account Number Account Name Amount
E1S401-42331 ICustodial/Maintenance Supplies Fls

To: [ e - ,
15401-43232 {Printing & Publications 16

i

; |
20058

] ftj’}-o i
Daté Requested  Department Director or Supervisor‘-"ﬁgnature

Print Name ]Patti White, Senior Center Director

Z WKKK;I\\‘\

DatZRe iewed Chief Financial Offider—)

té Z roved "’L/W

First él%an

Date Approved 24 of Solectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department: Senior Center

Reason for

Request: Unanticipated electrical upgrade for new e!ectnc stoves

Rea'son for |Bulk purchasing for kitchen and bath paper goods across all Town & School departments.
Available JUse of supplies remaining from prior year for all departments.

Funds: Lower vehicle expenses than projected.

From: Account Number Account Name Amount
1540142331 Icustodial/Maintenance Supplies }1,021
|15401-46390 [Vehicle Maintenance & Fuel f24o
1 ,
| | |

To: |15401-46226 IBuilding Repairs [1.261

[ %

|
[ ofmi] 1o ‘Pﬂgﬁfb{jll Q)

Datd Requested Department Director or Superv\sp/ Signature

Print Name lPatti White, Senior Center Director

ke 7 mw@

Chief Financial dts¢ar—
e 4,

Date Approved First'sgkla %anf

Date Approved  goard of Selectmen Clerk
—

b
Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Senior Center

Reason for |additional membership to the Connecticut Association of Senior Center Personnel for the
Request:  Program Coordinator
Reason for ) .
Available Bulk purchasing for kitchen and bath paper goods across all Town & School departments.
. Use of supplies remaining from prior year for all departments,
Funds:
From: Account Number Account Name Amount
l15401 -42331 [Custodial/Maintenance Supplies f45
To:
f! 5401-43258 }Professionai Memberships }45
| !
Sl éﬂfmﬂ O

Dat Requested

f faiu;lp
Datef Reviewed

‘Q/L (L

Approved

Date Approved

Date Approved

Departrnent Director or SUperM Signature

Print Name !Patti White, Senior Center Director

2 /f@xmf\

Chief Fmancia ‘
/%gz//”
First Sel n

Board of Selectmen Clerk

Board of Finance Clerk
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Town of Colchester
General Fund

Budget Transfer/Additional Appropriation

Department;|Senior Center

Reason for |overtime costs incurred to provide residents with transportation to and from the
Request:  Emergency Shelter during Storm lrene

Reason for
Available |Lower vehicle expenses than anticipated (fuel and repairs)
Funds:
From: Account Number Account Name - Amount
llS401 -46390 fVehicle Maintenance & Fuel [135
]
I |
I | |
To: 3 135

315401-40103

vaertime

| )

|
I

I /5] 2e / J
Requested

| (s8] 2tfs-
Datg Reviewed

Date A!proved

Date Approved

Date Approved

e hn D E

Department Director or Supetrvisor - Signature

Print Name IPatti White, Senior Center Director

Chief Fmancnal

,, /M/

First e?;man

Board of Selectmen Cierk

Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additionai Appropriation

Departmentzgenior Center

Reason for

Request: Additional hours for part-time driver during employee FMLA leave

Reason for
Available |Lower vehicle expenses than anticipated (fuel and repairs)
Funds:
From: Account Number Account Name Amount
E401~46390 lVehicle Maintenance & Fuel IZI 9
| | [
|
o r
T {15401-40101 [Regular Payroll 219

| ! |
| |

| afee]i> pd//’& wltm

Date Requested  Department Director or Supemsor Signature

PrintName  [Patti White, Senior Center Director

lnite’g;{ag; Q&ij?\”wéi\
Ay /% /V

Date Approved First Se( ctman

Date Approved  pia4 of Selectinen Clerk

Date Approved  Board of Finance Clerk






Planning and Zoning
Planning Director
Zoning Enforcement
Town Engineer

Code Administration
Building Official
Fire Marshal
Wetlands Enforcement

November 8, 2012

TO: Board of Selectmen
FROM: Colchester Conservation Commission

SUBJECT: Acceptance of 10.65 Acres Conservation Easement located on the Tractor Supply
Site

In 2011, The Tractor Supply Company (TSC) received approvals from the Town of Colchester
Conservation Commission and the Planning and Zoning Commission, to develop a retail
building, a smaller retail building pad and associated parking, utilities and drainage facilities.
The 23 acre site is located on the Southwestern corner of the intersection of Rte 85 & Lake
Hayward Road.

The TSC was permitted to fill 4,250 square feet or .10ac of wetlands in order to construct the
access drive and a portion of the parking area. The disturbance to the wetlands system was
countered by the mitigation and creation of 47,190 square feet or 1.12 ac of wetlands. Due to this
wetland disturbance and mitigation, the applicant was required to obtain an Army Corps of
Engineers (AOCE) permit.

As part of the AOCE permitting process, the applicant was required to permanently protect an
environmentally sensitive area in the rear portion of the site as development in this area might
have potentially damaging affects to the stream, wetlands and vernal pools on the site.

The applicant proposed to comply with this condition by placing 10.65 acres of this area within a
Conservation Easement (see attached plan). The ACOE requested that the rights of the
Conservation Easement be given to the Town of Colchester. Planning and Zoning Staff
recommended that this Easement be accepted and in order for the applicant to move forward, the
Board of Selectman must accept the Conservation Easement.

On Wednesday, October 10" 2012, The Colchester Conservation commission voted to
recommend that the Board of Selectmen accept such an easement.

Recommended Motion: The Board of Selectmen motion to accept the 10.65 Acre
Conservation Easement located on the Tractor Supply Company
development site, as shown on the attached plan dated 12.5.2011
revised through 9.5.2012 & authorize the First Selectman to sign
all necessary documents.

127 NORWICH AVENUE < COLCHESTER, CT 06415 < (860) 537-7280 < FAX (860) 537-7287







MEMORANDUM

Date: 10/25/12

To:  Gregg Schuster CEO, Town of Colchester Ct, 1** Selectman
From: Fire Chief Walter Cox W

Ce:  BOS, D. Kennedy, BOF

RE: Re-Enrollment for Medicare Billing Program

Medicare is updating their list of all providers authorized to bill Medicare for medical cost
reimbursement payments. This update is done every five (5) years.

The application is completed by Shared Response Health Systems, the agency currently under contract
as our agent to perform medical billing.

The attached document requires authorized official signatures of the representatives for the Town of
Colchester. The signatures attest that the Town of Colchester is adhering to the laws, regulations, and
program instructions of the Medicare program. Medicare will only reimburse claims that adhere to their
program regulations, and if the entity is an authorized provider.

As such:
RECOMMENDED ACTION:

“Moved to approve the Medicare fee-for-service contract and authorize the First Selectman to sign all
necessary documents.”






SECTION 15: CERTIFICATION STATEMENT (Continued)

B. 1°7 Authorized Official Signature

I have read the contents of this application. My signature legally and financially binds this supplier to the
laws, regulations, and program instructions of the Medicare program. By my signature, I certify that the
information contained herein is true, correct, and complete and I authorize the Medicare fee-for-service
contractor to verify this information. If I become aware that any information in this application is not true,
correct, or complete, I agree to notify the Medicare fee-for-service contractor of this fact in accordance

with the time frames established in 42 CFR § 424.516.

If you are changing, adding, or deleting information, check the applicable box, furnish the effective date,
and complete the appropriate fields in this section.

CHECK ONE {J CHANGE JADD [IDELETE

DATE (mmiddiyyyy)

Authorized Official’s Information and Signature

First Name M‘iqdle Last Name Suffix {e.g., Jr., Sr.)
WALTER M eox JR

Telephone Number Title/Position

(860) 537-8437 CHIEF OF SERVICE

Authorized Official Signature (First, Middle, Last Name, Jr,, Sr, M.D,, D.O.,, etc.} Date Signed (mm/ddiyyyy}

(blue ink preferred)

C. 2"° Authorized Official Signature

I have read the contents of this application. My signature legally and financially binds this supplier to the
laws, regulations, and program instructions of the Medicare program. By my signature, I certify that the
information contained herein is true, correct, and complete and I authorize the Medicare fee-for-service
contractor to verify this information. If | become aware that any information in this application is not true,
correct, or complete, I agree to notify the Medicare fee-for-service contractor of this fact in accordance
with the time frames established in 42 CFR § 424.516.

If you are changing, adding, or deleting information, check the applicable box, furnish the effective date,
and complete the appropriate fields in this section.

CHECK ONE [0 CHANGE K] ADD O DELETE
DATE (mmyddiyyyy) 10/01/2012
Authorized Official’s Information and Signature
First Name Middie Initial |Last Name Suffix (e.g., Jr., Sr.}
GREGG SCHUSTER
Telephone Number Title/Position
(860) 537-7220 FIRST SELECTMAN
Authorized Official Signature (First, Middle, Last Name, Jr, Sr, M.D., D.O., etc.) Date Signed {mm/iddiyyyy)

All signatures must be original and signed in ink (blue ink preferred). Applications with signatures deemed not original
will not be processed. Stamped, faxed or copied signatures will not be accepted.

CMS-BS5B (07/11) 32



SECTION 15: CERTIFICATION STATEMENT (Continued)

B. 157 Authorized Official Signature
I have read the contents of this application. My signature legally and financially binds this supplier to the

laws, regulations, and program instructions of the Medicare program. By my signature, I certify that the
information contained herein is true, correct, and complete and I authorize the Medicare fee-for-service
contractor to verify this information. If I become aware that any information in this application is not true,
correct, or complete, I agree to notify the Medicare fee-for-service contractor of this fact in accordance
with the time frames established in 42 CFR § 424 .516.

If you are changing, adding, or deleting information, check the applicable box, furnish the effective date,

and complete the appropriate fields in this section.

CHECK ONE {J CHANGE C1ADD [ DELETE

DATE (mmiddiyyyy)

Authorized Official’s Information and Signature

suffix {e.g., Jr., Sr.)

First Name Middle Last Name

WALTER R lcox JR
Telephone Number Title/Position

{860) 537-8437 CHIEF OF SERVICE

Authorized Official Signature (First, Middle, Last Name, Jr., Sr, M.D., D.O,, etc.) Date Signed (mmiddiyyyy)

{blue ink preferred)

C. 2'° Authorized Official Signature
I have read the contents of this application. My signature legally and financially binds this supplier to the

laws, regulations, and program instructions of the Medicare program. By my signature, I certify that the
information contained herein is true, correct, and complete and [ authorize the Medicare fee-for-service
contractor to verify this information. If I become aware that any information in this application is not true,
correct, or complete, I agree to notify the Medicare fee-for-service contractor of this fact in accordance
with the time frames established in 42 CFR § 424 .516.

If you are changing, adding, or deleting information, check the applicable box, furnish the effective date,

and complete the appropriate fields in this section.

CHECK ONE [J CHANGE X1 ADD O DELETE
DATE (mmiddiyyyy) 10/01/2012
Authorized Official's Information and Signature
First Name Middie Initial |Last Name Suffix (e.q., Jr., 5r.)
GREGG SCHUSTER
Telephone Number Title/Position
(860) 537-7220 FIRST SELECTMAN
Date Signed {mm/ddiyyyy)

Authorized Official Signature (First, Middlie, Last Name, Jr., 5r., M.D., D.O., etc.}

All signatures must be original and signed in ink {blue ink preferred). Applications with signatures deemed not original
will not be processed. Stamped, faxed or copied signatures will not be accepted.

CM5-8558 (07/11) 32
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Serices. Medicare
National Government Services, Inc.

wivw. NGSMedicare.com

A CMS Contracted Agent
.0, Box 30437, Indianapolis, IN 46250-0437

NPL: 1245228618
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TOWN OF COLCHESTER

TOWN OF COLCHESTER

52 OLD HARTFORD ROAD
COLCHESTER CT 06415-2736

September 28, 2012

*FTIME S’:ENSIT]VE MATERIAL - IMMEDIATE ACTION REQUESTED***

Dear Provider/Supplier:

THIS IS A PROVIDER ENROLLMENT REVALIDATION REQUEST

IMMEDIATELY SUBMIT AN UPDATED

PROVIDER ENROLLMENT PAPER APPLICATION 855 FORM OR

REVIEW, UPDATE AND:CERTIFY YOUR INFORMATION

VIA THE INTERNET-BASED PECOS SYSTEM

In accordance with the Patient Protection and Affordable Care Act, Section 6401 (a), all new and existing
providers must be reevaluated under the new screening guidelines. Medicare requires all enrolled providers
and suppliers to revalidate enrollment information every five years (reference 42 CFR § 424.515). To ensure
compliance with these requirements, existing regulations at 42-CFR § 424.515(d) provide that the Centers for
Medicare & Medicaid Services (CMS) is permitted to conduct off-cycle revalidations for certain program
integrity purposes. Upon the CMS request to revalidate its enrollment, the provider/supplier has 60 days
from the post mark date of this letter to submit complete enrollment information using one of the following

methods:

Providers and suppliers can revalidate their enrollment in the Medicare program using either the:

(1) Internet-based Provider Enrollment, Chain, and Ownership System (PECOS).
To revalidate via the Internet-based PECOS, go to https://pecos.cms.hhs.gov. This system allows you
to review information currently on file. Remember to print, sign, date, and mail the certification

statement along with all required supporting documentation. To process the revalidation, the original
signature and documentation must be received within 15 days of internet submission date.

cnrs/

CENTERS Yor MEDICARE § MREOSCAD SERVCES /

832 0710




The E-Signature feature is now available in Internet-based PECOS. If you chose to utilize this
feature, please print the web tracking ID on all supporting documentation before mailing, or
include a printed copy of the confirmation page with any documents.

You must have an active National Provider Identifier (NP1) and have a web user account (User
ID/Password) established in NPPES (https:/nppes.cms.hhs.gov/NPPES/Welcome.do). Physicians
and non-physician practitioners will access Internet-based PECOS with the same User 1D and
password that they use for NPPES.

For provider/supplier organizations who would like an individual(s) (Authorized Official) to use
Internet-based PECOS on behalf of a provider or supplier organization, the Authorized Official must
register with the PECOS ldentification and Authentication system. If you have not registered, do so
now by going to (https://pecos.cms.hhs.gov). This registration process can take up to three (3)
weeks.

If additional time is required to complete the revalidation applications, you may request one 60-day
extension, which will begin on the date of the request. The request may be submitted in writing from
the individual provider, the Authorized or Delegated Official of the organization or the contact person
and addressed to your Medicare Administrative Contractor (MAC), National Government Services.
The request should include justification of why a 60-day extension is needed. The request may also
be made by contacting National Government Services via phone.

To avoid any registration issues, review the internet-based PECOS related documents available on the
CMS Web site (www.cms.hhs.gov/MedicareProviderSupEnroll).

If you have issues with your User ID/Password and are unable to log into Internet-based PECOS,
please contact the External User Services (EUS) Help Desk at 1-866-484-8049 /
TTY:1-866-523-4759.

(2) Paper Application Form

To revalidate by paper, download the appropriate and current CMS-855 Medicare Enrollment
application from the CMS Web site at https://www.cms.gov/MedicareProviderSupEnroll/. Mail your
completed application and all required supporting documentation to National Government Services,
Inc., at the address below.

National Government Services, Inc.
Provider Enrollment J13 Part B Reval
PO Box 50437
Indianapolis, IN 46250-0437

If additional time is required to complete the revalidation applications, you may request one 60-day
extension, which will begin on the date of the request. The request may be submitted in writing from the
individual provider, the Authorized or Delegated Official of the organization or the contact person and
addressed to your Medicare Administrative Contractor (MAC), National Government Services. The request
should include justification of why a 60-day extension is needed. The request may also be made by
contacting National Government Services via phone.



*#**T¢ expedite the revalidation process, please include a copy of this letter with your application or
PECOS web certification statement and supporting documents.***

With the exception of physicians, non-physician practitioners, physician group practices and non-group
practices, all other revalidating providers and suppliers who submit enrollment applications using the
CMS 855A, CMS 855B (not including physician and non-physician practitioner organizations) or the CMS
855S or associated Internet-based PECOS enrollment application must submit with their application,
confirmation that the application fee was paid or a request for a hardship exception. (Note: physicians
who are DMEPOS suppliers are subject to the fee for the DMEPOS enrollment). Application fees must be
submitted via PECOS at https://pecos.cms.hhs.gov/pecos/feePaymentWelcome.do which will allow
payment of the fee by electronic check. debit, or credit card prior to submitting the application (reference 42
CFR 424.514). The fee for all revalidations received in calendar year 2012 is $523.00. If you feel you
qualify for a hardship exception waiver, submit a letter on practice letterhead and financial statements
requesting a waiver in lieu of the enrollment fee along with your application or certification statement.
Revalidations are processed only when application fees have cleared or the hardship exception waiver has
been granted. You will be notified by mail if your hardship waiver request has been granted or if a fee is
required. More information on who is subject to an enrollment fee can be found at
https://www.cms.gov/MedicareProviderSupEnroll/Downloads/ApplicationFeeRequirementMatrix.pdf.

***Please include a copy of your fee confirmation receipt if applicable when mailing yvour application
or web certification statement.***

For more information on the application fees and screening requirements under the Patient Protection and
Aftordable Care Act (PPACA) view the MLN Matter Article at
http://www.cms.gov/MLNMattersArticles/downloads/MM7350.pdf.

Physicians, non-physician practitioners and physician and non-physician practitioner organizations must
report a change of ownership, any adverse legal action, or a change of practice location to the MAC within
30 days. All other changes must be reported within 90 days. For most, but not all other providers and
suppliers, changes of ownership or control, including changes i authorized official(s) must be reported
within 30 days; all other changes to enrollment information must be made within 90 days.

***Failure to submit complete enrollment application(s) and all supporting documentation within 60
calendar days of the postmark date of this letter may result-in your Medicare billing privileges being
deactivated. We strongly recommend you mail your documents using a method that allows for proof
of receipt®**

National Government Services, Inc. Page 3 of 4
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If you have any questions regarding this letter, please call 1-888-379-3807 between the hours of §:00 AM
and 4:00 PM (EST) or visit our Web site at www.ngsmedicare.com for additional information regarding the
enrollment process or the CMS 855 and 588 forms.
Sincerely.
National Government Services
Provider Enrollment

PTAN'S:
590000109



Memo

Date: 9/27/2012

To: Gregg Schuster, First Selectman

Cc: Board of Selectmen

From: Chief Walt Cox

RE: Middlesex Paramedics Bundile Billing Agreement

ADVANCED LIFE SUPPORT INTERCEPT AGREEMENT BETWEEN COLCHESTER AND
MIDDLESEX HOSPITAL

In 2007 the Town of Colchester and Middlesex Hospital entered into an agreement for the
basic life support, Advanced Life Support transport capability, the bundle biling and
reimbursement of Paramedic service fees.

In 2012 the State of Connecticut authorized the reimbursement of Paramedic Intercept fees
from additional medical entities. This contract has been amended to include all entities now
participating. The contract also reflects the fees that are allowable, and the ability of the
Paramedic Service to recoup all fees allowable to be charged and recouped.

As our ambulance service is crucial to the citizens of Colchester, the relationship with the
current paramedic service is essential. They provide a 24 hr., 7 days a week service.

There are no other changes to the existing contract other than the two mentioned above, and
I hereby recommend the adoption, and signing of this contract with immediate
implementation.

CHFD 92712 wJC






ADVANCED LIFE SUPPORT INTERCEPT AGREEMENT
BETWEEN
COLCHESTER HAYWARD VOLUNTEER FIRE DEPARTMENT
AND
MIDDLESEX HOSPITAL

This Advance Life Support Intercept Agreement (the “Agreement”) is made as of this
day of , 2012, (the “Effective Date”) by and_between The
Town of Colchester Fire/EMS Department dba, and herein referred to as Colchester Hayward
Volunteer Fire Department (“CHVFD™), a Connecticut corporation having a place of business at
52 Old Hartford Rd., Colchester, CT 06415 and Middlesex Hospital, a non-stock corporation
having a place of business at 28 Crescent Street, Middletown, CT 06457, and its Emergency
Medical Service Paramedics (“MHEMS™)

WHEREAS, CHVFD is licensed and qualified to provide basic life support (“BLS™)
ambulance transportation within its Primary Service Area (“PSA™); and,

WHEREAS, CHVFD requires access to Advanced Life Support (“ALS”) capability to
serve certain critically ill patients within the PSA; and,

WHEREAS, MHEMS is licensed, qualified, staffed with Paramedics and is willing to
provide ALS intercept services to CHVFD (“Services”); and,

WHEREAS, CHVFD and MHEMS wish to enter into an arrangement for provision of
Services to patients transported by CHVFD:;

NOW THEREFORE, in consideration of the mutual covenants and agreements set forth
herein, the parties agree as follows:

1. MHEMS shall endeavor to make available licensed Paramedics for Services twenty-four
(24) hours per day, seven (7) days per week. CHVFD acknowledges that emergency
medical service system demands on MHEMS will at times prevent MHEMS from
responding timely to a CHVFD request. MHEMS will notify CHVFD immediately at the
time of request when such circumstances exist. In such circumstances, paramedic services
will be requested by MHEMS according to its existing mutual aid agreements with other
paramedic service providers.

2. MHEMS shall respond to CHVFD requests to provide Services either at the scene of the
medical emergency or by meeting the transporting ambulance en roufe to an acute care
medical facility at an agreed intercept point. Services shall be provided by an MHEMS
Paramedic in accordance with the most recent revision of the State of Connecticut ALS

Protocols.

If Services are initiated for the CHVFD transported patient, a MHEMS Paramedic shall
accompany the patient and the crew on board the CHVFD ambulance to the acute care

L



facility and shall remain until patient care responsibilities are transferred to the acute care
medical facility’s personnel.

From time to time, the MHEMS Paramedic in performing an assessment on a CHVFD
patient will determine, based upon MHEMS prehospital treatment guidelines, that the
patient may be safely transported by CHVFD to the acute care medical facility without a
MHEMS Paramedic in the ambulance. MHEMS will document such assessments using
“emsCharts”, and billing for such assessments will be as stated in paragraph 8.

MHEMS shall provide to CHVFD upon request evidence of current licensure to provide
Services. Such evidence shall include the license issued by the State of Connecticut and
either an authorizing letter from the Regional Council for MHEMS to provide the ALS
services or a letter from Middlesex Hospital agreeing to provide MHEMS with medical
control.

CHVEFD shall provide to MHEMS upon request evidence of its licensure, that it is a
Medicare Provider in good standing and its Medicare Provider Number. The affected party
will provide the other party timely notice of any changes in licensure, good standing or
Medicare Provider Number. Also, CHVFD will provide MHEMS with CHVFD’s current
Medicare allowable rates upon execution of this Agreement and within thirty (30) days of
Medicare publishing new rates.

. MHEMS and CHVFD shall each be responsible for obtaining necessary demographic and
billing information on transported patients. MHEMS and CHVFD shall bill and collect for
patient transports not covered by Medicare only for their respective component of the
emergency response. MHEMS shall bill third party payors and self-pay patients for
Services at the then current Paramedic Intercept rate authorized by the State of Connecticut
Department of Public Health and CHVFD shall bill third party payors and seif-pay patients
the BLS transport rate authorized by the State of Connecticut Department of Public Health.

. Notwithstanding anything in the paragraph 6 above, MHEMS and CHVFD agree that
CHVFD shall bill the Advanced Level Paramedic Intercept fee portion of a bundled bill to
Medicare Part B, Medicare HMO Replacement Plans, Veteran’s Administration, and
Federal Blue Cross for MHEMS Services rendered to Medicare Beneficiaries and
employees of the Federal Blue Cross Program as transported by CHVFD. This includes any
fees associated with ALS Assessments, as stated in paragraph 4 above. MHEMS and
CHVFD agree that MHEMS may not bill Medicare or the Federal Blue Cross programs
directly for Services rendered hereunder.

MHEMS and CHVFD agree that CHVFD shall bill the Advanced Level Paramedic
Intercept fee portion as an additional line item (A0432) in addition to the BLS charge to
Connecticut Medicaid. CHVFD shall reimburse MHEMS the allowable rate (currently
$130.07) upon receipt of a statement from the MHEMS billing agent.

(2]



10.

14.

MHEMS shall submit weekly to CHVFD, or the CHVFD billing agent, a Claim for
Services. The Claim shall include a listing of the Paramedic responses during that period
with the name of the patient and date of each call for Service, and a copy of the Paramedic
Patient Care Report (PCR) or Non-transport Report, as appropriate, for each call. Both
Reports will include time of call, address of pick-up or intercept location, acute care
medical facility destination, and level of call. MHEMS understands that any call submitted
to CHVFD more than thirty (30) days after the date of Service may not be billable by
CHVFD and as a result not payable to MHEMS by CHVFD.

. Within thirty (30) days after CHVFD billing agent receives payment from Medicare,

CHVFD billing agent shall remit to MHEMS, or the MHEMS billing agent, One Hundred
Percent (100%) of the difference between the then current Medicare allowable rate for
basic life support-emergency and the Medicare allowable rate for the applicable advanced
level care for the ambulance transport, either ALS-1 emergency or ALS-2, as applicable to
the call. The CHVFD billing agent will bill Medicare Beneficiaries, Federal Blue Cross
programs, or their secondary insurers the patient’s co-payments. Within thirty (30) days
after CHVFD billing agent receiving such co-payments, CHVFD billing agent shall remit
to MHEMS, or the MHEMS billing agent, the amount received in excess of CHVFD’s
customary BLS co-payment.

. MHEMS, or the MHEMS billing agent, will provide CHVFD billing agent with a monthly

statement as of the end of the month within ten (10) days of the end of each month for the
Services for which MHEMS has not received payment from CHVFD billing agent.
CHVFD or CHVFD billing agent will provide MHEMS, or the MHEMS billing agent, a
monthly report as of the end of the month within ten (10) days of the end of each month
giving billing and collection detail for each Medicare-covered and Federal Blue Cross
program call for which MHEMS has provided Services. The parties agree to meet as
necessary to resolve issues of billing, documentation, or reconciliation of amounts owed to
MHEMS by CHVFD within ten (10) days of Notice of such dispute by the aggrieved party.

. CHVED shall provide MHEMS, or the MHEMS billing agent, a contact name and phone

number for the CHVFD billing agent. CHVFD authorizes MHEMS, or the MHEMS billing
agent, to contact the CHVFD billing agent if the patient accounts receivables age is 60 days
or greater.

CHVFD shall be responsible for the errors/omissions of the CHVFD billing agent and for
delayed or incorrect level of service bundle bill charges, provided that MHEMS, or the
MHEMS billing agent, provides MDF evidence of the MHEMS billing agent’s proper and
timely submission of Patient Care Reports and Non-Transport Forms for the disputed
claims. In these instances, MHEMS shall also provide CHVFD evidence of
acknowledgement of receipt of said forms by the CHVFD billing agent.

. The relationship between Middlesex Hospital and CHVFD shall be that of independent

contractors. Nothing in this Agreement shall be construed or be deemed to create a
relationship of employer and employee or principal and agent or any relationship other than

(V%)



16.

17.

18.

22.

that of independent parties contracting with each other solely for the purpose of carrying
out the terms of this Agreement.

Middlesex Hospital will indemnify, defend and hold harmless CHVFD, from any and all
suits, claims, losses, damages or injuries to persons or property and any costs and expenses
incurred in connection therewith, including reasonable attorney's fees, caused by the
negligent and/or willful acts, errors or omissions of Middlesex Hospital its directors,
officers, employees or agents.

CHVFD will indemnify, defend and hold harmless Middlesex Hospital its directors,
officers, employees and agents from any and all suits, claims losses, damages or injuries to
persons or property and all costs and expenses incurred in connection therewith, including
reasonable attorney's fees, caused by the negligent and/or willful acts, errors or omissions
of CHVFD, its directors, officers, employees or agents.

Each party shall give the other party prompt written notice of any claim, threatened or
made, or suit instituted against it which could result in a claim for indemnification.

. Each party, at its sole expense, shall maintain professional liability and comprehensive

general liability insurance to meet their respective obligations hereunder in at least the
following amounts: one million dollars ($1,000,000) per occurrence and three million
dollars ($3,000,000) in the aggregate. Both parties shall provide the other party upon

request with certificates of insurance evidencing all of the aforementioned coverage.

. The term of this Agreement shall be for one (1) year from the Effective Date, unless

terminated as provided herein. This Agreement shall be automatically extended for

uccessive one-year periods following the initial term unless either party notifies the other
of its intent not to renew at least ninety (90) days before the end of the initial term or any
extension term then in effect.

. Either party may terminate this Agreement for any reason by giving ninety (90) days

written notice to the other party.

In the event of a default by either party in carrying out any material obligation hereunder,
the other party may terminate this Agreement; provided, however, that such right of
termination shall only apply if written notice of such default has been given and the
defaulting party has not cured such default within thirty (30) days of receipt of such notice.

. This Agreement will immediately terminate if either party ceases to be licensed or

certified, as applicable, as a provider of ambulance transport services. In the event that
there is a change in the applicable statutes or regulations that, in the opinion of counsel for
either party, would cause the billing arrangement herein to be in violation of Medicare
regulations, the parties agree to immediately suspend billing Medicare under the terms of
this Agreement until the Agreement is modified to be in compliance with such new
regulations.



24. All notices or demands made in connection with this Agreement given to or made upon
either party shall be in writing and shall be deemed to have been given if mailed by
certified mail, hand delivered or sent via reputable commercial courier to the party at the
following address, as may be modified from time to time by written notice:

Colchester Hayward Volunteer Fire Dept: Middlesex Hospital / MHEMS:
52 Old Hartford Rd Middlesex Hospital Paramedics
Colchester, CT 06415 28 Crescent Street

Middletown, CT 06457

Attention: Fire Chief Attention: EMS Manager

25. This Agreement contains the entire agreement of the parties related to the subject matter
hereof, and supersedes all prior understandings, agreements, and documentation relating to
the subject hereof. No modification of or amendment to this Agreement shall be binding
unless agreed to in writing and executed by both parties.

26. If any provision of this Agreement or portion of such provision or the application thereof to
any person or circumstance shall to any extent be held invalid or unenforceable, the
remainder of this Agreement (or the remainder of such provision) and the application
thereof to other persons or circumstances shall not be affected thereby.

27. This Agreement may not be assigned without the prior written consent of both parties.

28. This Agreement shall be governed by the laws of the State of Connecticut and the parties
agree that the venue for any disputes arising hereunder shall be in the courts of that state.

29. The failure of a party to insist upon strict adherence to any term of this Agreement on any
occasion shall not be considered a waiver or deprive that party of the right thereafter to that
term or any other term of this Agreement.

IN WITNESS WHEREOF, the parties have hereto have set their hands by their fully
authorized representatives:

Colchester Hayward Volunteer Middlesex Hospital
Fire Department

Signature Signature

Susan Martin

Printed Name Printed Name

Vice President. Finance
Title Title







Town of Colchester Interoffice Memorandum

To: Board of Selectmen

From:  James Paggioli, L.S., Director of Public Works

CC: Cheryl Hancin, Recreation Manager

Date: 11/15/2012

Re: Town Green Holiday Tree — Damage & Possible Replacement Tree Location

In discussions with the Recreation Department, the issue of replacing the Holiday Tree lighting upon the existing
80 foot high Norway Spruce has been raised. The Recreation Department in conjunction with the Colchester
Business Association has raised approximately $5,500 in order to “re-light” the tree. The existing conditions
were as follows:

e The tree was permanently strung with lighting (incandescent type) that remained in place year-round.
e Having left the lighting strings in place year around, the lighting string wiring became damaged and
inoperable.

The desire of the CBA was to raise enough money in order to replace the lights and return back to the more
traditional “living” holiday tree on the green.

Upon inspection of the tree by staff, an electrical contractor, and myself to determine the feasibility of proceeding
with the relighting of the tree, damage to the westerly portion of the tree that included broken branches up to
approximately 25 feet caused by the recent Storm Sandy was found. Pictures attached depict these issues.

Additionally, the current tree has grown to a height where it only possible to do the work with a lift that exceed an
80 foot reach and the number of available “no-cost” boom trucks and/or lifts is nonexistent.

At this point, due to the damage upon the tree, damage to the electrical infrastructure, funding limitations, and
the opinion that the tree was overgrown for the use intended, it was concluded that the existing tree would not
be relit for the season and that the use of the existing funds would not be prudently applied to this use. it was

the opinion of the group that the tree should be removed and a suitable replacement cbtained.

Solution

There are two spruce trees along Hayward Avenue (planted by Boy Scouts in conjunction with Wendy Rubin).
The location of the plantings are not in general conformity to the remainder of the park and have reached a
height where due to the poor placement of the trees, are becoming a likely target for CL&P to begin to start
trimming the tree because of wire conflict. Attached are pictures depicting the trees. The northerly of the two
trees is a Blue Spruce (Approx height 25 feet) and the southerly a White Spruce of the same height. The Blue
Spruce has a more fuller shape and is a better potential candidate for the new holiday tree, if is relocated to the
same location

Staff has contacted a tree service located in Middletown, Tree Ark, that has a 92" tree spade and has extensive
experience in relocating tree up to 25 feet in height. Tom Burgess, owner of Tree Ark, has visited the site and is
preparing a formal quote in order to relocate the Blue Spruce to the location of the existing Norway Spruce just
to the north of the Gazebo. Preliminary costs are $2,650 in order to relocate the tree and can be done in time for
the annual tree lighting event. Staff can remove the existing tree, stump and root structure, then augment the
soif structure with a more granular well drained material from existing stockpiles.

Arthur Liverant of the Historical Society conceptually has no objection to the removal of the existing Norway
Spruce and the relocation of the Blue Spruce tree.

Alternative
The alternative to relocation the tree at this point would be a continuation of the temporary tree lighting that has
been preformed the past few years and staff has located a suitable temporary tree for that purpose.

Recommended Action
“The Board of Selectmen support the removal of the current holiday tree and replacement recommendations by
the Public Works Director, Recreation Manager, and Parks & Recreation Committee.”
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Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Gregg Schuster, First Selectman

MEMORANDUM

To: Board of Selectmen

Ce:

From: Gregg Schuster, First Selectman %j/

Date: 11/13/12

Re: 2013 Board and Commission Chairmen Meeting Schedule

The following regular meeting schedule is recommended for 2013. All meetings will take place
prior to the regular Board of Selectmen meeting for that evening.

January 17
April 18
July 18
October 17

Recommended motion — “Move to adopt the Board and Commission Chairmen 2013 meeting
schedule as recommended by the First Selectman.”

Page 1 of 1







Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Gregg Schuster, First Selectman

MEMORANDUM

To: Board of Selectmen

Cec: i
From: Gregg Schuster, First Selectman W
Date: 11/15/12

Re: 2013 Board of Selectmen Regular Meeting Schedule

The following regular meeting schedule is recommended for 2013. All regular meetings are the
first and third Thursday of each month.

January 3 July 18
January 17 August 1
February 7 August 15
February 21 September 5
March 7 September 19
March 21 October 3
April 4 October 17
April 18 November 7
May 2 November 21
May 16 December 5
June 6 December 19
June 20

Recommended motion — “Move to adopt the Board of Selectmen 2013 meeting schedule as
recommended by the First Selectman.”

Page 1 of 1







TOWN OF COLCHESTER

EMPLOYEE HANDBOOK
&
PERSONNEL POLICIES

DRAFT
LAST REVISION: 09/26/12



Employee Responsibilities

The Town of Colchester has always maintained the highest standards of public service.
Therefore, in all dealings with the public, and with each other, all Town employees are
expected to act in a professional manner at all times. This also applies whenever they
are conducting Town business or otherwise representing the Town. With the foregoing
in mind, the Town has developed policies and rules for the benefit of the Town and its
employees.

Some of the policies have already been outlined earlier in the—pelicy-statement this
employee handbook. Others are contained in the following list. Alemployees—are
encouraged to read this list of actions and to understand it fully. This list is not
exhaustive, is subject to change, and is designed only to provide examples of
misconduct, which can lead to disciplinary action. If any one of these actions, er-any
ene—of-the previously mentioned actions, or any other similar action, is taken by any
employee, it can result in disciplinary action, up to and including dismissal. In each
case, the level of discipline will depend upon the severity of the conduct in question in
light of all relevant circumstances with the ultimate decision to be made in the Town's
sole discretion.

1. Improper or unprofessional treatment of a fellow employee or member of the
public.

2. Failing to follow instructions of, or to perform work requested by, a supervisor &
rmanager-(or other insubordinate action).

3. Failing to meet a Town measure or standard of efficiency and/or productivity.

4. Failure to work assigned overtime.

5. Unauthorized or excessive absences (including late arrival and early departure)
from work.

6. Sleeping while on Town property or during the time in which the employee is
supposed to be working, unless authorized by the department supervisor.

7. Abusing, wasting or stealing Town property, or the property of any Town

employee or non-employee.

Removing Town property or records without written authorization.

Falsifying an employee's employment application or other personnel records.

0. Falsifying Town reports or records (including time sheets and mileage

reimbursements).

11. Failure to obey safety rules.

12. Harassing other employees.

13. Use of abusive, threatening, or derogatory lanquage.

14. Violating the law.

15. Fighting or starting a disturbance on Town premises, or while performing job
duties, including, but not limited to, assaulting or intimidating a Town employee or
member of the public.

16. Unauthorized possession of firearms, weapons, dangerous instruments, or
dangerous substances.

B © ©
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17. Reporting to work in a condition unfit to perform the employee's duties, including
reporting to work under the influence of illegal drugs or controlled substances or
alcohol or consuming, possessing, dispensing or selling such materials on Town
premises and/or while on duty.

18. Smoking, eating or drinking in prohibited areas.

19. Violating a Town safety rule or practice, or creating or contributing to unhealthy
or unsanitary conditions.

20. Engaging in conduct which creates, or appears to create, a conflict with the
interest of the Town, including, but not limited to, soliciting and/or taking money
or gifts or favors in connection with the employee's performance of regular job
duties.

21. Disclosing confidential Town information without authorization.

23. Neglect of duty.

24. Using Town facilities after normal working hours without authorization.

25. Interfering with, obstructing, or otherwise hindering the production or work
performance of another employee.

26. Originating or spreading false statements concerning employees or the Town.

27. Engaging in immoral or indecent conduct on Town property.

28. Using any piece of equipment or property of the Town without being authorized
to do so.

29. Violating any Town policy on fair treatment, equal opportunity, or
nondiscrimination.

30. Unsatisfactory work performance.

31. Any conduct which is determined by the First Selectman to be detrimental or
contrary to the goals or best interest of the Town.

Dress Code

Town employees should exercise their best judgment _when _selecting _outfits
that are appropriate for work. Proper _attire for town hall employees is regularly
considered, “business casual,” but may require more formal attire when dealing
with scheduled meetings, conferences, interviews, etc.

Business dress is required when testifying or meeting public officials at the
General Assembly or as required by the First Selectman at his/her discretion.

Department heads can approve jeans or other attire for employees when they are
working in the field. Employees are encouraged to use their best judgment
regarding dress upon returning to work from the field. If jeans are worn upon
return to work, such jeans shall not be visibly dirty or ripped, as to present
unprofessional attire.

Employment of Relatives
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It is the goal of the Town of Colchester to avoid creating or perpetuating circumstances
in which the possibility of favoritism, conflicts of interest, or impairment of efficient
operations may occur. Members of an employee's immediate family will be considered
for employment by the Town of Colchester, provided that the applicants possess all the
gualifications required for the available position for which employment is sought.
Immediate family members of an employee may not be hired, however, if a direct or
indirect supervisory/subordinate relationship with the current employee would be
created by the employment of such an applicant.

For purposes of this policy, "immediate family" shall include a current employee's
spouse, brother, sister, parents, children, stepchildren, son/daughter-in-law, father-in-
law, mother-in-law, brother-in-law, sister-in-law, grandparent, uncle, aunt, niece,
nephew and any other relative who is a member of the current employee's household.

Confidentiality

Employees of the Town may learn confidential information of one type or another during
the course of their employment. During and after employment with the Town,
confidential information may not be shared with any non-employee of the Town and
may only be shared with the Town's employees on a strict need-to-know basis. If an
employee violates this policy, disciplinary action will be taken against such employee,
up to and including immediate discharge.

Expense Reimbursement

Employees who are required to use their personal vehicles for official Town business
are reimbursed for such travel at the rate-ef-thirty-two-—cents{$0-32)permile: current
IRS mileage reimbursement rate. All reimbursable travel must have prior authorization
of your supervisor. To be eligible for reimbursement, the employee must submit a
written record of travel expenditures to his or her supervisor within—ten(10)-werking
days—of-the-date—of-the—employee’'sreimbursabletravel for_approval on_a monthly

basis.

No Smoking
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Fherefore; In accordance with Connectlcut State law, Sec 31-40q, the—Fown—of

" Colchester
town buildings and facilities are “smoke free.” The burning of tobacco products
within town facilities is expressly prohibited, including cigars, cigarettes, pipe tobacco
or any other matter or substance containing tobacco.

Those employees who continue to smoke tobacco products may do so outside of the

workplace outside of the buildings. AtFewn-Hallt-weould-be-outside—of-the-building-at
the-side-entraneces: Employees choosing to smoke may do so only in their allotted break

time. Excessive time away from work duties for the purpose of smoking will not be
tolerated and may result in disciplinary action.

Care of Personal Belongings

Your personal belongings are your responsibility at all times. The Town’'s
insurance does not cover loss of personal belongings or monies. Employees
should use considerable care to safely store personal belongings and valuables
while at work.

Inclement Weather

Town Hall will remain_open during inclement weather unless the severity of
conditions prohibits remaining open. Employees should make every reasonable
effort to_get to work, or continue working if already present, unless otherwise
notified. In the event that Town Hall closes, we will make every effort to have the
details concerning the closing announced in _a pre-determined manner.
Employees are urged to contact their immediate supervisor if they are uncertain
about operation. If operations are canceled after a shift has started, hourly
employees will be paid for the time worked. If there is an early dismissal, non-
exempt employees will be paid through the official release time.

Acceptable Computer Network and Office Equipment Use (ADDED FROM
CURRENT POLICY)

The use of electronic communications and Internet access is intended for official
town business and may not be used for personal business unless approved by
the First Selectman. All information _and communication on the Town of
Colchester’s computer network(s) are the property of the Town of Colchester.

Electronic_ communications includes but is not limited to computers, electronic
mail (E-mail), electronic_bulletin _boards, listservs, internet use, facsimile,
telephones, cell phones, pagers, voice mail, radios, walkie talkies, personal
digital assistances, television, and communications infrastructure.
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The First Selectman and management have the right to review, audit, intercept,
access and/or disclose all messages and /or images created, received or _sent
over the electronic_mail system. The contents of electronic_mail may be
disclosed without the permission of the employee. There is no_expectation of
privacy. The First Selectman may limit or deny individual’s access to the system.

Employees are responsible for observing copyright and licensing agreements
that may apply when downloading files, documents and software.

Employees are expected to appropriately use and become proficient in the use of
computer hardware and software, electronic communications and Internet
access.

Employees must work in cooperation with network administration to ensure all
security measures are met. The following is strictly prohibited:

Releasing passwords to individuals not authorized by the town

Allowing passwords to be visible to others

Use of another individual’s password

Creating unauthorized accounts/passwords

The use of video games

Viewing of non-work related videos

Using equipment for personal profit or partisan political purposes

Leaving a workstation without logging out or locking

Installing/uninstalling software or hardware without approval of the IT

department

10. Allowing _non-town personnel use of hardware/software without
authorization from the administration

11. Transmitting or receiving messages _or_images that violate Town of
Colchester policies or_are offensive or discriminatory as defined by the
Town of Colchester Personnel Policies and Nondiscrimination Resolution

12. Communications containing _offensive, sexually explicit images,
messages or_cartoons, ethnic/racial slurs, or anything that can be
construed as harassment

13. Vandalizing any system components

14. Sending network-wide non-business related E-mails, e.q. jokes, chain
letters

15. Browsing the internet for purposes not work related during work hours

16. Unauthorized attempts or _entry into _any computer or _any part of the

system/network

CoNoOoO~wWNE

Phones:
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Town phones and voice mail are property of the Town of Colchester. Excessive
use of the phone for personal calls may be considered a performance issue and
may result in_disciplinary action, up to and including discharge. The use of
personal cell phones during business hours is only permitted in the case of
emergency or brief personal contact with family via voice mail, text, or call
(excessive use may be considered a performance issue and may result in
disciplinary action, up to and including discharge). In such cases, cell phones
should be put on “silent” mode. Texting is not permitted while driving or
operating equipment.

Printers, Scanners:

It is expected that all employees will use this equipment for business purposes
only and treat such office equipment with care.

V. HEALTH, SAFETY AND SECURITY

It is the policy of the Town of Colchester to provide a safe and healthy workplace
for _all employees. To accomplish this goal, a joint effort on the part of
management and employees is required to share in the responsibility to protect
worker safety.

It is the responsibility of the department head to provide a workplace free from
recognized hazards. In_order to achieve this, he/she must oversee the
administration of safety practices in_their departments, be aware of accident
statistics, follow disciplinary procedures (verbal and written warnings,
suspension and possible dismissal), take appropriate corrective action to ensure
continued improvement in_eliminating or _minimizing hazards, to prevent or
reduce injuries on the job. Investigations of all occupational illness or injuries
must be conducted, and written reports including corrective actions taken must
be provided immediately to the First Selectman's office. Safety audits should be
conducted periodically to identify and correct potential hazards. Management
must make the commitment to follow-through with required repairs and
preventive maintenance of equipment and workplace.

Employee cooperation is_also _necessary to achieve a harmonious effort in
providing a safe and healthy workplace. It is the responsibility of the employee to
report perceived hazardous conditions to management. Employees should refrain
from participating in_activities that may jeopardize the safety of fellow workers.
Inoperative _equipment or _equipment with defects should be reported
immediately. Job-related illnesses or _injuries, no _matter how slight, should be
immediately reported to management and treatment promptly sought.

While management attention to accident prevention is an important component of
a safety proqgram, it is each employee who carries the greatest responsibility for
protecting his/her own health. Though we realize that accidents do happen, we
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