
First SelectmanGregg Schuster

Board of Selectmen Regular Meeting Agenda
Thursday, February 17, 2011

Colchester Town Hall

Meeting Room 1 - 7:00pm

1. Call to Order

2. Additions to the Agenda
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3. Approve Minutes of the February 3, 2011 Regular Board of Selectmen meeting

4. Citizen's Comments

5. Boards and Commissions -Interviews andlor Possible Appointments and
Resignations

a. Ethics Commission. Member re-appointment for a new three-year term to
expire 02/28/2014. Dan Henderson to be interviewed.

6. Budget Transfers

7. Tax Refunds & Rebates

8. Discussion and Possible Action on Discovery Grant (Colchester Collaborative)

9. Discussion and Possible Action on Sewer & Water Operating Budget

10. Discussion and Possible Action on STEAP Recommendation and Weston &
Sampson Proposal

11. Citizen's Comments

12. First Selectman's Report

13. Liaison Report

14. Executive Session to Discuss Agreement with Local 1303-448 Connecticut
Council 4, AMERICAN FEDERAL OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES, AFL-CIO Library Employees
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15. Discussion and Possible Action on Agreement with Local 1303-448 Connecticut
Council 4, AMERICAN FEDERAL OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES, AFL-CIO Library Employees

16. Executive Session to Discuss Negotiation Strategy with Colchester Police Local
2693T, AFSCME Council 15

17. Adjourn
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Board of Selectmen Regular Meeting Minutes
Thursday, February 3, 2011

Colchester Town Hall

Gregg Schuster

Meeting Room 1 - 7:00pm

MEMBERS PRESENT: First Selectman Gregg Schuster, Selectman Rosemary Coyle, Selectman James Ford,
Selectman Stan Soby, and Selectman Greg Cordova
MEMBERS ABSENT:
OTHERS PRESENT: Derrik Kennedy, Kate Byroade, Dot Mrowka, Mark Decker, Patti White, Maggie Cosgrove

1. Call to Order
First Selectman G. Schuster called the meeting to order at 7:00 p.m.

2. Additions to the Agenda
S. Soby moved to add to the agenda, Item # 6b, "Commission on Aging. Member
appointment for a three-year term to expire 12/31/2013. Herb Davis to be interviewed,"
seconded by G. Cordova. Unanimously approved. MOTION CARRIED.

3. Approve Minutes of the January 20, 2011 Commission Chair meeting
S. Soby moved to approve the minutes of the January 20, 2011 Commission Chair
meeting, seconded by J. Ford. G. Cordova abstained. All other Selectmen approved.
MOTION CARRIED.

4. Approve Minutes of the January 20, 2011 Regular Board of Selectmen meeting
R. Coyle moved to approve the minutes of the January 20, 2011 Regular Board of
Selectmen meeting, seconded by G. Cordova. Unanimously approved. MOTION
CARRIED.

5. Citizen's Comments
None

6. Boards and Commissions - Interviews and/or Possible Appointments and
Resignations

a. CORRECTION - Police Retirement Board. Member Dan Eberle to be re
appointed to the Police Retirement Board for a three-year term to expire
01/31/14. R. Coyle moved to re-appoint Dan Eberle to the Police Retirement
Board for a three-year term to expire 01/31/14, seconded by G. Cordova.
Unanimously approved. MOTION CARRIED.

b. Commission on Aging. Member appointment for a three-year term to expire
12/31/2013. Herb Davis to be interviewed.
Herb Davis was interviewed.
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7. Budget Transfers
S. Soby moved to approve the bUdget transfers of $59,000 (18101-49246 - Debt
Service-Bond Interest) to $59,000 (18501-50474 - Trsfto Capital Reserve
Bldgs&Grounds), seconded by G. Cordova. Unanimously approved. MOTION CARRIED

S. Soby moved to approve the bUdget transfer of $211 (12101-40101 - Regular Payroll)
to $211(12101-43258 - Professional Memberships), seconded by R. Coyle. Unanimously
approved. MOTION CARRIED.

8. Tax Refunds & Rebates
R. Coyle moved to approve the tax refunds of $26.14 to Terry Faipler, Jr., $46.55 to Ann
& John Taylor, $226.73 to Kenneth Johnson, $948.40 to Justin & Susan Adams, $70.20
to Kathryn Werme, and $154.93 to Jordan Werme, seconded by G. Cordova.
Unanimously approved. MOTION CARRIED.

9. Discussion and Possible Action on Senior Center Grant Renewal Application
R. Coyle moved to authorize Senior Center Director Patti White to submit a preliminary
application for grant funding in the amount of $12,500 to Senior Resources, Title Ilf fund
of the Older Americans Act of continuation of the Making Memories Program, seconded
by G. Cordova. Unanimously approved. MOTION CARRIED.

10. Discussion and Possible Action on STEAP Recommendation and Weston &
Sampson Proposal
No action taken.

11. Discussion and Possible Action on Job Descriptions
S. Soby moved to approve the revised job descriptions as recommended by the First
Selectman, seconded by G. Cordova. Unanimously approved. MOTION CARRIED.

12. Discussion and Possible Action on Concession Stand Bid Award
S. Soby moved to authorize the First Selectman to enter into contract with Subway to
operate the concession stand at the Recreation Complex for 2011, 2012, and 2013,
seconded by G. Cordova. Unanimously approved. MOTION CARRIED.

13. Citizen's Comments
D. Mrowka stated her concern about the condition of the sidewalks on Norwich Avenue
and school children walking on the roads instead of the unmaintained sidewalks

14. First Selectman's Report
First Selectman G. Schuster reported that so far there have been no major problems with
the snow, there was a roof collapse at a storage facility, there have been no resident
injuries, town hall has had some leaks, the canopy at the Toyota dealer partially
collapsed, and the Town is encouraging people to use roof rakes to clear snow from the
roofs and not to go on the roofs, but rather hire a licensed professional clear the snow.
The Town recently used Reverse 911 to inform people to clear snow from their roofs.
There is some concern about flooding once the snow melts. Two town crew employees
have reported injuries while working on snow removal activities with one returning to work
and the other still out. The crew is exhausted, but still doing a tremendous job. The
Town recently opened the Emergency Operations Center (EOC) to better respond to
snow emergencies during the past ice storm. Recognition is given to the Fire
Department who is also working extremely hard during the past couple of weeks with
snow-related activities. The CERT team was activated and helped staff the EOC
overnight. The town has submitted preliminary assessment forms to FEMA for
reimbursement of snow removal activities and damages from the 1/11-1/13 winter storm.
"Three Men in a Ten" will be occurring again next weekend, 2/11-2/13. on the Town
Green to benefit and raise money for the Colchester Fuel Bank.

15. Liaison Report
None.
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16. Executive Session to Discuss Agreement with Local 1303-448 Connecticut Council
4, AMERICAN FEDERAL OF STATE, COUNTY AND MUNICIPAL EMPLOYEES, AFL
CIO Library Employees
S. Soby moved to enter Executive Session to discuss agreement with Local 1303-448
Connecticut Council 4, AFSCME, AFL-CIO - Library Employees, seconded by G.
Cordova. Unanimously approved. MOTION CARRIED.

Board entered into Executive Session at 8:12 p.m.
Board exited Executive Session at 8:25 p.m.

17. Discussion and Possible Action on Agreement with Local 1303-448 Connecticut
Council 4, AMERICAN FEDERAL OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES, AFL-CIO Library Employees
No action taken.

18. Adjourn
G. Cordova moved to adjourn at 8:25 p.m., seconded by R. Coyle. Unanimously
approved. MOTION CARRIED.





THE COLLAE>ORATIVE FOR COLCHESTER'S CHILDREN
,15 Halls Hill Road

Colchester, CT 06+ I 5

860.5'7·0717 FAX: 860·5}7·657'

February 13, 2011

MEMO

TO:

FROM:

RE:

Colchester Board of Selectman
127 Norwich Avenue
Colchester, CT 06415

Shelly A.N. Flynn, MSW
Early Childhood Coordinator

Continuation ofDiscovery Grant

It is respectfully requested that you grant the authority to submit the Request for Proposal for the continuation of
our community's Discovery Grant, funded through the Graustein Memorial Fund in partnership with The
Children's Fund of Connecticut and The Annie E. Casey Foundation. Additionally, a request is being made to
comprehensively define the partnership between the Board of Selectman - C3 partnership as agreed to at the May
7,2009 Board meeting. A proposed Memorandum ofUnderstanding is attached for review and discussion.

Our community has been supported by the Graustein Memorial Fund in varying capacities over the past four years,
namely through their Discovery work which focuses on developing a community's capacity to support children
birth through age eight. Colchester is one of 53 communities in Connecticut supported by Discovery and though
Colchester did not meet their initial qualifying criteria of at least one severe needs school in the district, the
Memorial Fund extended their support to our community. Additionally, Colchester has also received funding from
the Memorial Fund to support three Community Conversation grants, all revolving around the development of
School/Family/Community Partnerships.

The purpose of this continuation grant is to fund the infrastructure of our birth through age eight initiative, namely
the Collaborative for Colchester's Children (C3) in order to implement our blueprint strategies and actions which
were developed in June, 2009.

The maximum grant funding amounts we are seeking from our Grantors are as follows:
Year One: (April I, 2010 throu March 31,2011): $50,000.00

Year Three:
Year Four:
Year Five:

(April 1, 2012 through March 31,2013)
(April 1, 2013 through March 31, 2014)
(April 1, 2014 through March 31,2015)

$40,000.00 (must reapply)
$30,000.00 (must reapply)
$20,000.00 (must reapply

Ensuring that All ot Colchester's Youngest Citizens are

HapP-lJ' Health-lJ and 5uccesstul Children



A cash match is required for each year, specifically for half the amount of the funding request. Last year, the
Graustein Memorial Fund accepted the redeployment of School Readiness Grant funds to the salary of the
coordinator, in the amount of $21,500.00. The remaining cash match is in the form of benefits paid on behalf of
the coordinator from the Board of Education. In this next fiscal year, we would be utilizing the redeployment of
School Readiness grant funds in the same manor. In the 2012-2013 fiscal year, the cash match is expected to grow
to $35,000.00, with increasing support from both the town and school. This grant, if awarded, will continue to
support our infrastructure through funding a coordinator, clerk, three team leaders, a program accountability
coordinator, as well as administrative and other supplies. Additionally, if funding for our infrastructure is in place,
grant funds can be allocated toward the implementation of the blueprint, as allowed pursuant to grant guidelines.

Alongside grant funding, partnerships are a key component to our community based initiative and as well, thriving
partnerships can ensure the health, happiness and success of our youngest citizens. At this time, we also seek to
specifically design the partnership between the Board of Selectman and C3. Attached is a proposed Memorandum
of Understanding for your review which outlines possible partnership opportunities for both the Board and C3.
This document explores six different categories of partnership, specifically engagement, communication, expertise,
financial resources and data. Each category is defined by possible actions to be taken by both the Board and C3. I
look forward to discussing the partnership opportunity with you at the February 17,2011 Board meeting.

To demonstrate the Collaborative's progress to date, attached please find a Snapshot ofProgress which was
published in September, 2010. As we move forward, we continue to focus on three strategic areas: health and
wellness, family supports, and early care and education. Specifically, we are focusing on:

• A community-wide early literacy initiative that involves the establishment of a bookmobile, literacy
training for parents, additional literacy resources for Cragin Memorial Library along with library-based
events.

• Our health partners will begin a broad based outreach to those community members who have established
contacts with our families in need (social services, school teachers, school nurses, etc.). Additionally,
planning is in place for a community based event geared toward the development of healthy lifestyles.

• Our family supports area has been working on the development of a comprehensive resource book that will
provide the community with easy access to needed resources. Also in development is a website that will
house a comprehensive resource directory which will facilitate connecting our community to local
resources. Survey work is also being conducted to identify data that will help further guide our efforts.

This initiative has the energy, research, and community support to make a profound difference in our community.
Cun'ently, we have 24 committed partners and a Leadership Work Group consisting of approximately 30 people
representing nearly all stakeholders in our community. Most importantly, this commitment allows our initiative to
move forward with the strength and vigor representative of all involved. If you require any further information, I
will be happy to answer any questions you may have.

Respectfully submitted,

Shelly A.N. Flynn, MSW

Early Childhood Coordinator

E.nsuring that All of Colchester's Youngest Citizens are

(lapp,y, Health,y and 5uccessFui Children



Collaborative for Colchester's Children (C3)
LOCAL PARTNER ORGANIZATION

MEMORANDUM OF UNDERSTANDING (MOU)

I, on behalf of the Board of Selectman for the Town of Colchester, as the authorized decision-making
representative, make a commitment to support the Collaborative for Colchester's Children (C3) early childhood
initiative. Our organization enters into this agreement, as part of a collaborative decision-making team, for the
purpose of ensuring that "all of Colchester's youngest citizens will be healthy, happy, and successful children"
as outlined in its Community Blueprint.

About C3:
The Collaborative for Colchester's Children is a group of partners including area organizations, professionals,
educators, community members and parents. The Collaborative is dedicated to creatively and proactively
doing everything we can for the growth and development of our community's children with a specific focus on
pregnant women and families with children ages birth to eight. C3 activities are collectively determined by the
Leadership Work Group and Results Teams based upon data and community input. The Collaborative will work
to make the following strategic changes:

Improve local systems and policies to promote children's healthy development
Increase opportunities for physical activities for children and their families
Create a central source of information for Colchester's families with young children
Support and improve out of school time programs and access to these programs
Promote and increase opportunities for quality, enriching early learning experiences
Expand reading, writing, and mathematics opportunities

Collaborative Activities:
As a Partner Organization we agree to engage in several of the following activities:

Designate representative(s) to participate in Leadership Work Group and/or Results Team meetings
Share constituent voice and perspective in the collaborative decision making process

• Promote collective ownership and accountability for the Community Blueprint Plan
Advocate for actions that support and advance the Community Blueprint and sustain the Collaborative
infrastructure

Permissions and Liabilities:
Partner Organizations shall be liable for their own actions; any Partner Organization or Members of C3
shall not be liable for the actions or conduct of other Partner Organizations;
Partner Organization agrees to allow its C3 media partners to photograph or film and broadcast, including
through the internet, recorded or live images and audio of Partner Organization's activities, with
appropriate permissions in accordance with related policies and laws;
C3 will make every effort to promote or provide media coverage for C3 activities sponsored by the Partner
Organization;
Partner Organization may fundraise using the C3 brand or logo for any promotion involving C3 activities
and programs;
Partner Organization may use the C3 brand or logo for any event or promotion that is in alignment with
the Community Blueprint;
Any protected health and/or other confidential information which is shared or provided to either party
shall be used only for purposes within the scope of this agreement, and shall be governed by all applicable
federal and state confidentiality and privacy law and regulations.

Page 1 MOD
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Specific Commitments:

CollaborativeJor Colchester's Children
.. ~ J ·rol"'<;'

Engagement a. Recruit new clients, consumers, or staff to a. Have clear lines of authority and procedures
participate in Collaborative and/or work groups regarding decision-making

b. Bring constituent voice and perspective to b. Attend partner meetings as requested
collaborative decision making process c. Prepare and provide information on strategies

c. Present the Collaborative work and Blueprint and process
strategies at (monthly) staff and Board meetings d. Provide support to work groups and/or strategy

d. Solicit input from parents and constituents implementation teams
e. Ensure required representative's participation e. Connect constituents with partner programs

· Cragin Library f. Provide leadership opportunities for interested

· Health Department partners and their clients

· Parks and Recreation g. Recruit diverse work group membership

· Senior Center

· Youth and Social Services

Communication a. Publish links on website to Collaborative a. Distribute fact sheets and progress reports
information b. Publish partner information on Collaborative

b. Promote the Blueprint work in press releases and website
public presentations c. Promote partners' work in the Blueprint in press

releases and presentations

Expertise a. Provide best practices and content information a. Facilitate peer sharing among like-kind
from professional networks, research, and providers
models. b. Share learning from capacity building sessions

b. Assist with project planning or management c. Connect partners to statewide resources and
c. Provide evaluation or data analysis services information
d. Share resources for training and professional d. Connect partners to technical assistance

development networks
e. Share in public relations efforts e. Share research reports
f. Provide staff member to assist with policy f. Ensure constituent voice, perspective and needs

development and/or analysis as needed are represented

Financial a. Notify the Collaborative of state/federal funding a. Assist in the preparation of grants
Resources opportunities available through my organization b. Develop a comprehensive financing plan for
4/1/2011- b. Share grant proposals and applications with strategies, programs, or activities.
3/31/2012 Collaborative to ensure alignment with Blueprint c. Provide funds for a specific program or activity

c. Help write grants for collaborative infrastructure
and/or programming

d. Align existing resources with Blueprint plan
e. Provide In-kind resources
f. Share fiscal information when C3 activities are

included in Partner funding plans

Data a. Track and share client data a. Share performance measure data
b. Collect and report on agreed upon measures b. Provide data on strategy implementation

progress and challenges
c. Conduct data analysis and/or secure resources

to compile and analyze data
d. Share data reports prior to public dissemination

Page 2 MOD
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Advocacy a. Contribute to the identification of policy issues a. Identify and share policy issues
b. Track and report on legislation that impacts b. Track and report on legislation

Blueprint strategy and infrastructure c. Develop joint advocacy agenda
implementation d. Connect partners wi statewide advocacy groups

c. Include Blueprint policy issues in organizational e. Represent collaborative policy issues to
advocacy statewide organizations

Evaluation a. Participate in annual collaborative functioning a. Participate in annual collaborative functioning
assessment assessment

b. Assist in strategy implementation evaluation b. Assist in strategy implementation evaluation
c. Facilitate joint evaluation among and between

partners

Service a. Participate in defining and implementing a a. Facilitate joint planning sessions
Delivery common protocol b. Prepare documents

b. Align case management functions and practices c. Facilitate partner agreements among
implementation partners

Process to Review Progress and Commitments: The Collaborative and the partner will jointly review the
agreement expectations annually or more frequently if necessary. This review will consist of a meeting in
which both parties evaluate the progress made and/or actions taken to "turn the curve". Partner Organization
will collect and share the agreed upon data necessary for review of progress.

Modifications or Amendments:
This Memorandum of Understanding shall become effective when signed by all parties, and shall remain in
force until thirty (30) days after written notice of a desire to terminate by any party. Any and all modifications
or amendments shall be made in writing and shall be agreed to and executed by the respective parties before
becoming effective.

Signatures:
We enter this agreement with our fellow partners in the spirit of collaboration and with the common goal of
ensuring the success of young children in Colchester.

Collaborative for Colchester's Children

Signature

Shelly Flynn
Collaborative Representative's Name

Coordinator
Title

860-873-0717
Contact Information

Agreement Date: February 17, 2011

Page 3 MOD
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Town of Colchester- Board of Selectman

Signature

Gregg Schuster
Organization Representative's Name

First Selectman
Title

860-537-7220
Contact Information





The Collaborative for Colchester's Children's (C3)

SNAPSHOT OF PROGRESS 2009-2010
September 13,2010

C3 INFRASTRUCTURE EARLY CARE AND EDUCATION

• Created a single early childhood • Initiated two Head Start Programs
collaborative (C3) that has merged all • Early Head Start for pregnant women
local early childhood entities including and families with infants and toddlers
School Readiness, Early Care • Preschool classroom for children ages
Collaborative and C3 three to five

• Developed and adopted by-laws • Collected over 1,500 children's books for
• Established organizational structure donation to families
• Hired Team Leaders, Specialists, and • Distributed approximately 600 books through

Program Accountability Coordinator the Food Bank
• Received $50,000 Discovery Grant • Hosted a Math workshop for preschool
• Increased our local exposure with a providers

panel presentation to Discovery • Presented a Literacy workshop to the
communities beginning the blueprint community
development process • Enabled the professional growth of area

• Received Federal exposure when C3 childcare providers through a CDA certificate
presented to a diverse Federal panel in program with Charts-a-Course
Washington DC • Organized a Behavior Management workshop

• Distributed resource materials on literacy,
school readiness, and health

FAMILY SUPPORTS HEALTH AND WELLNESS

• Held the first Celebrating Families • Established procedure for securing the
Event Backus Healthy Start Van

• Participated in discussions about changes to
• Initiated development of a central the School Health & Wellness Policy

source of infonnation • Created traveling activity bags including a
preschool box available for checkout from

• Appointed a liaison for the after-school library
initiative • Formed a comprehensive Health & Wellness

Community Group for Colchester
• Organized the booth for the CBA Tag

Sale on the Green



The Collaborative for Colchester's Children's (C3)

SNAPSHOT OF PROGRESS 2009-2010
September 13,2010

COMMUNITY OUTREACH PUBLIC RELATIONS

• Developed a website • Published articles on need for quality early
experiences and C3 's work

• Created a partnership between C3,
Cragin Memorial Library, and • Submitted press releases for various activities
Colchester Rotary to apply for a grant
to carry out several literacy projects • Invited media representatives to attend C3

meetings and events
• Recruiting individuals and

organizations currently missing from
C3 's efforts

RESOURCE DEVELOPMENT VOLUNTEER COORDINATION

• Acquired donations for C3 events from • Developed and implemented a volunteer form
local businesses and partners to be used for C3, the school district and the

town
• Secured computer hardware from the

State's Property Distribution Center for • Interviewed volunteers
future donation to Colchester residents

• Created a volunteer database

• Provided support for various activities

2



February 11,2011

From: Mark Decker

To: Board of Selectmen

Re: Sewer & Water Budget

A budget public hearing was held on February 9 to gather public comment on the
proposed 201112012 SWC operating budget, rates, and fees. Following the sparsely
attended public hearing at which no public comments were made, the SWC accepted the
budget and unanimously approved a motion to send it to the Board with a
recommendation to approve. A copy of the budget is attached. There are no changes in
rates or fees in the coming year.

RecommendedAction:

Motion for the Board to approve the 2011/2012 Sewer and Water operating budgets,
rates, and fees.





Colchester Sewer and Water Commission

Fiscal year 2011 - 2012

Operating Budgets

Contents:

Water Operating Budget Spreadsheet and Justification

Sewer Operating Budget Spreadsheet and Justification

Use Rates

Fees for Services

The Colchester Sewer and Water Commission will hold a Public Hearing to present and gather public
comment on the proposed budget for the 201112012 Fiscal Year including proposed rate schedules 011

Wednesday, 9 Februruy 2011 at 7:00 p.m. at the Colchester Town Hall
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10/11 ANNUAL 10/11 11/12
REV/SED PROJECTED PROPOSED

EXPENSE BUDGET BUDGET BUDGET DIFFERENCE

WATER OPERAT/NG

400321040101 Regular Payroll $ 262,447 $ 251,648 $ 265,950 $ 3,503
400321040103 Overtime $ 21,817 $ 29,880 $ 22,666 $ 849
400321040105 Contr Temp Oecas $ - $ 500 $ - $ ·
400321040106 Mise Payroll $ 3,900 $ 3,000 $ 2,600 $ (1,300)
400321041210 Employee Related Insurance $ 67,747 $ 66,606 $ 75,721 $ 7,974
400321041230 FICA & Pension $ 37,270 $ 36,000 $ 36,976 $ (294)
400321042301 Office Supplies $ 1,700 $ 1,236 $ 1,700 $ -
400321042323 Prot Clothing & Safety Equipment $ 1,248 $ 1,248 $ 1,248 $ ·
400321042340 Operating Supplies $ 65,000 $ 68,124 $ 79,000 $ 14,000
400321043213 Travel Training & Meetings $ 2,000 $ 1,500 $ 2,000 $ ·
4003210 43258 Dues & Subscriptions $ 1,301 $ 1,301 $ 1,468 $ 167
400321044203 Legal $ 2,000 $ . $ 2,000 $ -
400321044206 Municipal Insurance $ 12,750 $ 12,000 $ 12,750 $ -
4003210 44208 Professional Services $ 24,350 $ 23,010 $ 23,750 $ {600)
400321044217 Postage $ 2,500 $ 3,405 $ 3,500 $ 1,000
400321044223 Service Contracts $ 8,515 $ 7,669 $ 8,515 $ -
4003210 44231 Advert/sing $ 600 $ 600 $ 600 $ -
400321044238 Uniform Rentals $ 884 $ 884 $ 884 $ -
400321044244 Refunds for Overpayments $ 50 $ - $ SO $ ·
400321044255 Refundsfor Tax or Liens $ 50 $ 120 $ 50 $ -
400321044262 Audit $ 5,500 $ 5,500 $ 5,500 $ ·
400321044285 Lab Fees $ 7,250 $ 6,435 $ 11,750 $ 4,500
400321045216 Telephone $ 10,440 $ 5,307 $ 5,292 $ (5,148)
4003210 45221 Fuel/Heating $ 17,100 $ 15,000 $ 14,900 $ (2,200)
400321045622 Electric $ 99,780 $ 86,236 $ 96,105 $ (3,675)
400321046224 Equipment Repairs $ 10,000 $ 30,000 $ 10,000 $ -
400321046226 Building Repairs $ 5,000 $ 5,000 $ 5,000 $ ·
400321046390 Vehicle Maintenance $ 3,000 $ 2,277 $ 3,000 $ ·
400321048404 Mac1linery & Equipment $ ·
400321048416 Office Equipment $ 750 $ 750 $ 750 $ ·
400321049245 Bond Principal $ 154,501 $ 154,501 $ 156,736 $ 2,235
400321049246 Bond Interest $ 52,188 $ 48,051 $ 48,051 $ (4,137)
400321049247 Bond Issuance Costs $ -
400321050413 Transfers Out to General Fund $ ·
400321050474 Transfers Out to Capital Reserve $ -

400321050500 Transfers to Capital Projects $ 20,000 $ 20,000 $ 20,000 $ -
400321050900 Contingency $ 32,184 $ - $ 32,514 $ 330
400321090800 Depredation - Buidings $ -
400321091800 Depreciation - Machinery & Equipment $ -
400321092800 Depreciation -Infrastructure $ ·
400321093800 Depreciation -Improvements $ ·
400321099999 GMP Audit Adjustment $ ·

TOTAL $ 933,821 $ 887,788 $ 951,025 $ 17,204



2011/2012 Water Budget Justification

40101 Regular Payroll- $265,950
Public Works Director salary (50 percent of Water/Sewer portion) - $21,165
Water Department Supervisor - $74,293
Chief Operator - I man @ $27.03 x 8hrs. x 261 days == $56,439
Assist. Operator - 1 man @ $21.87 x 8hrs. x 261 days = $43,452
Operator In Training -1 man @$16.33 x 8 hI's. x 261 days = $34,097
Financial Manager salary (50 percent) - $23.18 x 8 x 261 x 0.5 = $24,195
Admin. Asst. (50 percent ofWateriSewer portion) - $19.70x 8 x 261 x 0.25 = $10,286
longevity pay - $2,025

40103 Overtime - $22,666
scheduled OT-4 hrs/day x 104 weekend days x ($27.03+$21.87)/2x1.5= $5,258
scheduled OT-4 hrs/day x 13 holidays x ($27.03+$21.87)/2x1.5= $1,908
repair/emergency related OT - 75 Ill's. x ($27.03+$21.87)/xl.5= $5,502

40106 Misc. Payroll - $2,600
beeper pay

41210 Employee Related Insurance - $75,721
Health, LTD, Life, AD&D, W/C

41230 FICA - $36,976
0.0765 of payroll, OT, and 401a
0.0765 of highway crew payrolJ (for water main repair work)
401a contribution

42301 Office Supplies - $1,700
1/2 of office supply needs - $3,000/2
1/2 ofoffice equipment under $100 - $400/2

42323 Protective Clothing & Safety Equipment - $ 1,248
boots, gloves, eye, ear protection, respirator cartridges, etc.

42340 Other Purchase & Supplies - $79,000
Plant operation chemicals - $43,000
Plant/Field testing and operating equipment and supplies - $9,000
Other misc. materials - $9,000
Hydrant replacement program - $5,000
Custodial Supplies - $1000
Hand Tools - $2,000
Well 4 Pilot test materials - $10,000

43213 Travel, Training, & Meetings - $2,000
Training and Continuing Education, public information notices, water week, etc.

43258 Dues and Subscriptions - $1,468
Professional Affiliation (AWWA, ABPA, and CWWA)
Diversion Permit

44203 Legal- $2,000

44206 Municipal Insurance - $12,750



44208 Other Professional Services - $23,750
Diversion Permit Stream flow monitoring ($4,000)
contractor repairs on water lines and other services ($8,000)
contracted calibration work ($1,000)
Individual Water Supply Plan ($10,000)
Physicals & Testing - Pulmonary for plant staff, D&A manit - ($750)

44217 Postage - $3,500
$7,000/2 budgets - bills, notices, con'espondence, etc.

44223 Service Contracts - $8,515
Computer software support/network support - $1,600/yr (split with sewer)
Fire extinguisher annual maintenance - $400
Plant and Booster Station geJtetatot maitltenance agreement - $1,750
Furnace maintenance agreement - WTP 1 and 2 - $800
Meter reading eq. and software maintenance agreement - $1,690/yr. (split with sewer)
Grounds Maintenance - $500
Weekly garbage collection - $320
Copier - mo lease - split with sewer -$780
SCADA Control maintenance agreement - $2,100
Alarm services - $220

44231 Advertising - $600
advertising of legal notices, etc.

44238 Uniform Rentals - $884
pants, polo shirts, T-shirts, sweat shirts for 4 employees

44244 Reftinds for Overpayment - $50

44255 Refunds - Tax or Liens - $50

44262 Audit - $5,500
year end audit plus fLxed asset consultation

44285 Lab Fees - $11,750
various weekly, monthly, quarterly, semi-annual, and annual water testing

45216 Telephone - $5,292
emergency answering service, pagers, phones, cell phones

45221 Fuel-Heating - $14,900
Appx. 10,000 gals $1.49/gallon

45622 Electl'ic - $96,105
avg. $8,009/mo. x 12 mo.

46224 Equipment Repairs - $10,000
Scheduled and unscheduled repairs to plant and well equipment including main breaks

46226 Building Repairs - $5,000
Scheduled and unscheduled building repairs and minor (non-capital) improvements, including
repairs at O&M building



46390 Vehicle Maintenance - $3,000
scheduled and unscheduled repairs on three trucks

48416 Office Equipment - $750
Computer upgrades (split with sewer)
Capital equipment over $100 (split with sewer)

49245 Bond Retirement - $156,736
$50,000+106,736

49246 Bond Interest - $48,051
$3,000+45,051

50500 Transfers To Capital Project -$20,000_______ _ ._.. .._..
_ •.. •__.,.••.* • ...~..•.._.,,__~.._ ~_,,__.._~_., __._.__.. __• •. ,_••_. ..._,_. ._•._. • •••_._. ...., ._. •...m._"..._.__....". _._~_ ..".,_.. '.

50900 Contingency - $32,514



2011·2012 Fiscal Year Sewer and Water Commission Operating Budget

10111 ANNUAL 10111 11/12
REV/SED PROJECTED PROPOSED

gXPENSE BUDGET BUDGET BUDGET DfFFERENCE

SEWER OPERATING

240320740101 Regular Payrofl $56,406 $56,145 $ 55,920 $ (485.85)
240320740102 Other Regular & Part Time Payroll $ ·
240320740105 Contr" Temp, Oems $500 $0 $ ·
240320741210 Employee Related fnsurance $13,573 $13,450 $15,163 $ 1,590.01
240320741230 FlCA & Pension $8,013 $7,914 $ 7,566.27 $ (447.20)
240320742301 Office Supplies $1,700 $1,146 $1,700 $ ·
240320742340 Operating Supplies $500 $500 $500 $ ·
240320743213 Travel, Tra/nlng & Meetings $100 $250 $250 $ 150.00
240320744203 Legal $500 $0 $500 $ -
240320744206 Municipal Insurance $12,750 $12,436 $ 12,750.00 $ -

- 240320744217-Postage--.-___. ____________ . _______.____ .___ .., _______$2,500_ -----____ $3,405 __ ____. __ .. _$3,500 --$----- ______ 1,000.00_

240320744223 Service Contracts $4,745 $4,726 $4,745 $ ·
240320744231 Advertising $600 $600 $600 $ ·
240320744244 Refunds for Overpayment $50 $0 $0 $ (50.00)
240320744255 Refunds for Tax or Liens $50 $120 $50 $ ·
240320744262 Audit $5,500 $5,500 $5,500 $ ..

240320744268 Joint Sewer Facility Personnel $98,647 $98,647 $99,906 $ 1,259.00
240320745216 Telephone $2,400 $2,494 $2,600 $ 200.00
240320745221 Fuel/Heating $1,828 $1,612 $ 2,337.50 $ 510.00
240320745622 Electric $90,000 $75,000 $&1,600 $ (&,400.00)
240320746224 Equipment Repairs $10,000 $9,957 $10,000 $ ·
240320746269 Joint Sewer Facility Maintenance $495,697 $495,697 $474,629 $ (21,068.00)
240320748404 Machinery & Equipment $20,100 $20,100 $20,100 $ -
240320748416 Office Equipment $750 $750 $750 $ -
240320750413 Transfers Out to General Fund $ ·

240320750474 Transfers Out to Capital Reserve $ -
240320750500 Transfers to Capital Project $20,000 $20,000 $20,000 $ -
240320750900 Contingency $20,001 $0 $ 45,412 $ 25,411.59

$ ·
TOTAL $86/Js410 $&30,949 $ 866,079 $ (330)



2011/2012 Sewer Budget Justification

40101 Regular Payroll - $55,920
Public Works Director salary (50 percent of Water/Sewer portion) - $21,165
Financial Manager salary (50 percent) - $23.18 x 8 x 262 x 0.5 "" $24,195
Admin. Asst. (50 percent of Water/Sewer portion) - $19.70 x 8 x 262x 0.25 =$10,286
Longevity - $275

41210 Employee Related Insurance - $15,163

41230 FICA - $7,567
0.0765 ofPIR and 40la
40la - contribution

42301 Office Supplies - $1,700
1/2 of office equipment under $100 (split with water)

42340 Other Purch Supplies - $500
Batteries, lights, custodial supplies, etc.

43213 Travel, Training & Meetings - $250

44203 Legal- $500

44206 Municipal Insurance - $12,750

44217 Postage - $3,500
$7,000/2 bills and notices, etc.

44223 Service Contracts - $4,745
Copier - mo lease - split with water -$780
Computer software/network support - $1,600/2 (split with water)
Fire extinguisher annual maintenance - $200
PHPS generator maintenance contract - $620
Furnace annual maintenance PlIPS- $300
Meter reading eq. and software maintenance agreement - $1,689/yr. (split with water)
Pump Station Alarm System - $1,200

44231 Advertising - $600
advertising of rates for budget public meeting, etc.

44244 Refunds for Overpayment - $50

44255 Refunds - Tax or Liens - $50

44262 Audit - $5,500
year end audit plus f1.xed asset consultation

44268 Joint Facilities Personnel- $99,906



45216 Telephone - $2,600
avg. of$217/mo x 12 mo.

45221 Fuel-Heating - $2,338
850 gallons at $2.75 per gallon

45622 Electric - $81,000
Flatbrook, 584 Nonvich, Prospect Hill Pump Station
approK. $6,800/month

46224 Equipment Repairs - $10,000
repairs to sewer mains, pump station, manholes, etc.
Removal orUST at PHPS - $5,000

46269 Joint Facilities Maintenance - $474,629

48404 Machinery and Equipment - $20, I00
Repairs to small office equipment - $50
Equalization tank payment to Hebron - $20,050

48416 Office Equipment - $750
Computer upgrades, etc. (split with water)

50474 Transfers to Capital Reserve - $20,000

50900 Contingency - $45,4 I2



New
Sewer

1/7/2011
PROPOSED USAGE RATES

COLCHESTER SEWER AND WATER COMMISSION
2011 - 2012 FISCAL YEAR

Residential-Use Rates

Existing Exising New
{Illousands of gallons) Water Sewer Water

Serv Charge $ 11.30 $ - $ 11.30 $
oto 10 $ 7.11 $ 6.85 $ 7.11 $ 6.85

10 to 20 $ 7.39 $ 6.93 $ 7.39 $ 6.93
20 plus $ 9.46 $ 7.16 $ 9.46 $ 7.16

Unmetered sewer based on 18,000 gallons per quarter - $123.94
Irrigation water meter (unsewered) - all water charged at $9.46/1,000 gallons

Thousands of Gallons

Service charge, per quarter
(Includes up to 20)

3/4 in. meter
1 in. meter

1-1/2 in. meter
2 in. meter
31n. meter
4 in. meter

6 in. meter
8 in. meter

Over 20

Commercial-Use Rates

3/4 in. or larger meters
Water Rates

$ 163.06
$ 164.16
$ 165.63

$ 169.68
$ 199.49

$ 210.53
$ 236.29
$ 265.73

$7.35/1,000 gals.

Sewer Rates

$138.24
$138.24

$138.24
$138.24

$138.24
$138.24
$138.24

$138.24

$6.91/1,000 gals.

Private Fire Service: Up to 4 in.

4 in.
6 in.
8 in.
10 in.

$20.45 per quarter
$127.22 per quarter
$369.88 per quarter

$787.94 per quarter
$1,417.09 per quarter



Proposed rates to be

effective 7-:1.-:1.:1. TOWN of COLCHESTER
SUMMARY OF FEES FOR SERVICES

DESCRIPTION

Commercial Building
Late payment Charge
Return Check Charge
Lien Fee
Water service Reactivation Charge
Service Termination Avoidance Charge
Service Call Day

After Hours (min)
Sewer Assessment Payoff Lien Release
Cross Connection Inspection
RPO resting Fee
Frozen Meter Charge Day

After Hours
Water Audit
Account Activation
New meter InStallation
Sale of pool water - 6.000 gallons

Construction and SPecial Services
Flow Test
Sewer and Water Application Fees (1)

Construction lnspectiol'l
New Main Flushing (2)
Pressure ILeakrest (2)
Chlorination (2)
Temporary Hydrant Meter

Fee

$5.00
1.50 percent

$25.00
$35.00

$120.00
$60.00
$60.00

$160.00
$10.00
$80.00
$55.00

$230.00
$315.00

no charge
$65.00

$550.00
$87.00

$100.00
$70.00

$60.00
$60.00

$180.00
$120.00
$120.00

COMMENTS

Per additional unit'on asingle meter added to the base rates
Per month

Fee includes a service call to shut offand one to tum back on

Up to 2hrs; $80 for each hour or portion of thereafter

Per site min charge. Additional time onsite charged at hrly service calf rate
Per device if performed while onsite doing survey. Otherwise 1 hr service Call Rate is added
includes cost of replacement meter, If meter reusable then substitute parts for new meter charge
includes cost of replacement meter. If meter reusable then substitute parts for new meter charge

Includes office and field time to read a meterfor initial reading and set up account records
Includes price of meter Md meter yoke
Price per each additional 1,000 gallons per irrigation rate

each
Per unit. COnditions of payment remain the same
Minimum per visit up to 1 hour.service Calf Rate for each hour or portion of thereafter
Minimum per visit up to 1 hour..service Call Rate for each !lour or portion oft!lereafter
Minimum pertest. up to 3 hours..$ervice Call Rate for each hour or portion of thereafter
Minimum pertest. up to 2 hours.Service call Rate for each hour or portion oft!lereafter
Includes 2 !lours service to set and remove meter. Water used is charged at the appropriate rate

Construction
Cutin Tees
Tapping

Hydrant Raise

linch
1.5 inc!l
2.0 inch

These services be performed based on labor and equipment time, materials, and administrative overhead.
Estimate prepared and Fee paid in advance.
S 750.00
$ 975.00
S 1.300.00

NOTES

1

2

For complex plan review, charge at an hourly rate of $70 times estimated
hours to review the documents. Recommendations above, as well as, this suggestion are subject
to the existing requirements for pre-payment

These Fees are for observation only. Should the Town start performing the actual service then the fee will be recalculated on a time charge basis



February 11,2011

To: Board of Selectmen

From: Mark Decker

Cc: Adam Turner, Maggie Cosgrove

Re: Colchester Pump Station Agreement

Weston & Sampson has revised their proposal, a copy of which is attached. As
requested, they have broken out bidding services as an optional work item. The net result
is $49,600 which is $3,150 more than existing funding. Based on Adam's comments, it
is unlikely there will be any additional funds available through DECD. Hence, it is
requested the Board identify an appropriate account line from which the required $3,150
can be transferred into a professional services account to fund the difference between the
cost of the design and the existing STEAP grant funds and then to approve the Weston &
Sampson design services proposal and authorize the First Selectman to sign all necessary
documents.





Gregg Schuster

MEMORANDUM

First Selectman

To:

Cc:

Board of Selectmen

From Gregg Schuster, First Selectman

Date: 02/14/11

Re: Pump Station Agreement - Designation of Additional Expense

I recommend that $3,150 be transferred from "Legal Expenses" to "Professional Services"
to fund the difference between the cost of the design and the existing STEAP grant fund
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AGREEMENT FOR ENGINEERING SERVICES
BY AND BETWEEN THE

TOWN OF COLCHESTER, CONNECTICUT
AND

WESTON & SAMPSON ENGINEERS, INC.

THIS AGREEMENT is made by and between the TOWN OF COLCHESTER,
CONNECTICUT, acting herein by and through its Sewer and Water Commission, hereinafter
called OWNER and WESTON & SAMPSON ENGINEERS, INC., with offices at 273 Dividend
Road, Rocky Hill, Connecticut hereinafter called ENGINEER.

WITNESSETH, for the consideration hereinafter set forth, the patties hereto agree as follows:

ARTICLE 1 - ENGAGEMENT OF ENGINEER

1.01 OWNER hereby engages ENGINEER, and ENGINEER hereby accepts the engagement
to perform certain professional engineering services hereinafter described for the
COLCHESTER COMMERCIAL DEVELOPMENT SANITARY SEWER AND
WATER EXPANSION PROJECT hereinafter called the PROJECT. The proposed
project area, hereinafter called PROJECT AREA, is shown on the attached figure.

1.02 ENGINEER's services shall be performed in a manner consistent with that degree of skill
and care ordinarily exercised by practicing design professionals performing similar
services in the same locality, at the same site and under the same or similar circumstances
and conditions. ENGINEER makes no other representations or warranties, whether
expressed or implied, with respect to the services rendered hereunder.

ARTICLE 2 - SCOPE OF SERVICES

2.01 PRELIMINARY ENGINEERING:

A. Kickoff Meeting:

1. Meet with OWNER staff and others as deemed appropriate by OWNER to obtain
latest collection system drawings, Wastewater Facilities Plan, concept infonnation
and drawings, design element targets, anticipated flow rates, etc. DUling meeting,
review and discuss the merits, drawbacks, and benefits for customary pumping
station configurations (submersible, flooded suction, suction lift). In addition to
the physical configuration, consideration shall also be given to pumping and
storage capacities, in the context of initial and maximum projected flows to the
station. Review OWNER's desires, concems, and preferences for the aesthetic,
operational, and detailed mechanical components of the station. Review and
discuss forcemain, gravity sewer, and water main configmation and preferred
routing. Meeting shall result in recorded decisions for design of preferred
configurations and piping routes.
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B. Survey and Mapping:

1. Review existing site survey data (if any), provide additional propeliy and
topographic survey as follows:

a. Perform land records research to determine existence of and obtain any
existing mapping for the PROJECT AREA. ENGINEER presumes that
OWNER will provide detailed A-2 / T-2 boundary and topographic survey
data from existing development areas within the PROJECT AREA.

b. ENGINEER fUliher presumes that inland wetlands delineation and mapping
will be provided by OWNER based on existing data in possession of
OWNER.

C. Geotechnical Investigations

1. Obtain permission (right-of-entry) from property owner (via OWNER) to proceed
with conduct of geotechnical investigation of the subsurface soil and bedrock
conditions at the proposed wastewater pumping station site (see attached Figure).
Upon receipt, conduct one (1) geotechnical boring to a maximum depth of 50 feet.
Borings shall include blow counts and sampling at 5-foot intervals. ENGINEER
will monitor boring activities.

2. Due to budgetary constraints, ENGINEER and OWNER agree that additional
geotechnical investigations will not be conducted along forcemain, sewer, and
water main piping routes. Subsurface conditions in these areas of the PROJECT
will be portrayed in the Contract Documents based on presumed conditions.

2.02 DESIGN ENGINEERING:

A. Design of the PROJECT is anticipated to include the following facilities:

1. One wastewater pumping station where shown on the attached Figure;

2. Approximately 2,100 linear feet of force main piping and appurtenances,
including valves and connections where shown on the attached Figure;

3. Approximately 600 linear feet of gravity sewer and appurtenances, including
manholes and connections where shown on the attached Figure;

4. Approximately 2,600 linear feet of water main and appurtenances, including
valves and connections where shown on the attached Figure;

5. Design details showing trench construction, pavement repair, erosion and
sedimentation controls, and maintenance and protection of traffic; and

6. Detailed technical construction specifications of the proposed construction work
to confOlm to Construction Specification Institute (CSI) format.
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B. Preliminary Design

1. Review and visit the proposed wastewater pumping station parcel, and examine
concept structure footprints and their interface with adjacent structures, impacts
and views from surrounding parcels, accessibility, power supply, nearby
easements, Conservation Easements, wetlands restrictions, and other site issues
and amenities.

2. Receive from OWNER any available sanitmy sewer, water main, storm drain, and
other utility drawings within the PROJECT AREA.

3. Prepare preliminary design drawings for review by OWNER and funding
agencies (as necessary). Preliminmy design drawings shall include concept layout
plans for the force main, water main, gravity sewer, and stmcture(s) housing the
wastewater pumping station components and controls. The preliminary design
drawings shall also identify major materials of constmction to establish a level of
quality for the project. In addition, an elevation view drawing of any proposed
above-grade buildings shall be included to portray the type and character of
exterior finish. Prepare a Preliminary Opinion of Probable Construction Cost
(OPCC).

4. Meet with the project team to review the preliminary design drawings and OPCC
figures. Based on the review, revise drawings and documents as necessmy, and
finalize a recommendation for the facility layout as agreed upon with the team.

5. Based on the recommended configuration, finalize the preliminary OPCC.

C. Final Design

1. Complete any stmctural, mechanical, architectural, site, and electrical design for
the approved preliminmy design utilizing the configuration produced under Task
2.02.B.

2. Final design shall include:

a. Exterior site landscaping, walkway and external site elements design.

b. Final design of the force main, gravity sewer, water main, and pumping
station building, power/electrical, lighting, fire, telecommunications/SCADA
systems, security, HVAC, drainage, plumbing, refuse/recycling, water/sewer
systems and building management systems as appropriate.

c. Specification of maintenance equipment for the wastewater pumping station
building and the preparation of a maintenance and operations plan.

d. Preparation of design drawings and project specifications.

e. Preparation of a sediment and erosion control plan for the construction area
showing erosion control details together with a construction narrative.
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3. Preparation of fInal bid documents (plans, specifIcations, fInal cost and any
specialized construction testing and oversight procedures).

4. Utilizing the [mal design elements and current industry unit prices, develop a [mal
detailed opinion of construction costs (OPCC) including construction inspection
and testing, contingencies, construction administration, etc.

5. Present the fInal documents and OPCC to OWNER for review. Make revisions to
the design based on the OPCC, budget, and recommendations fi'om the design
review team, including, where applicable, the establishment of bid alternates for
some design elements.

D. Pennitting: ENGINEER shall prepare and submit to OWNER the proposed
construction documents fi'om which OWNER can develop and submit technical
design data and documents as required for OWNER's submittal of pennit
applications for the PROJECT. OWNER will pay for all pennitting fees.

2.03 BIDDING SERVICES:

A. Provide TEN (10) sets of bid document sets to OWNER for OWNER's distribution to
potential bidders. Provide one electronic fIle containing the bidding documents and
drawings in Portable Document File (PDF) format for OWNER's use.

B. Assist OWNER during advertising period; respond to technical and design questions;
attend pre-bid conference and bid opening.

C. Tabulate and review bids received, investigate bidder qualifIcations and references;
make recommendations for bid acceptance and bid alternates.

2.04 CONSTRUCTION SERVICES:

A. Work under this task shall be described under a future amendment.

ARTICLE 3 - RESPONSIBILITIES OF OWNER

OWNER, without cost to ENGINEER, shall do the following in a timely manner so as not to
delay the services of ENGINEER:

3.01 Designate in writing a person to act as OWNER's representative with respect to work to
be perfonned under this AGREEMENT, such person to have complete authority to
transmit instructions, receive infOlmation, interpret and defIne OWNER'S policies and
decisions with respect to materials, equipment elements and systems pertinent to the
work covered by this AGREEMENT.

3.02 Through its offIcials and other employees who have knowledge of pertinent conditions,
confer with ENGINEER regarding both general and special considerations relating to the
PROJECT.
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3.03 Assist ENGINEER by placing at the disposal of ENGINEER, all available information
pertinent to the PROJECT including previous reports and any other data relative to
design or constmction of the PROJECT.

3.04 Pay all application and permit fees associated with approvals and pelmits from all
governmental authorities having jurisdiction over the PROJECT and such approvals and
consents from others as may be necessary for completion of the PROJECT.

3.05 Arrange for access to and make all provisions for ENGINEER to enter upon public and
private lands as required for ENGINEER to perfOlm its work under this AGREEMENT.

3.06 Furnish ENGINEER all needed property, boundary and right-of-way maps.

3.07 Cooperate with and assist ENGINEER in all additional work that is mutually agreed
upon.

3.08 Pay ENGINEER for work pelformed in accordance with the terms specified herein.

3.09 Operate all valves, pumps, instmmentation, and other equipment as required to support
ENGINEER and Contractor personnel in carrying out systems and plant startup and
testing operations.

ARTICLE 4 - TIME OF PROJECT

4.01 ENGINEER will initiate work under this AGREEMENT following fOlmal acceptance of
this AGREEMENT by OWNER. ENGINEER agrees to provide services for the
estimated duration of work, starting within SEVEN (7) calendar days of signing this
AGREEMENT and concluding the work of Tasks 2.01 and 2.02 within NINETY (90)
calendar days thereafter. The work of Task 2.03 will be performed concurrent and
associated with bidding of the project, as mutually agreed upon following completion of
Tasks 2.01 and 2.01.

ARTICLE 5 - PAYMENTS TO THE ENGINEER

5.01 For services pelformed under Tasks 2.01 and 2.02 as described under this
AGREEMENT, OWNER agrees to pay ENGINEER the TOTAL BASE FEE as a lump
sum identified below, with individual task fees generally distributed as indicated in Table
1. Fees for this PROJECT shall be billed monthly as they accme based upon the services
performed as a percent of the total lump sum fee. OWNER agrees to make payment to
ENGINEER within THIRTY (30) days of the invoice date.

5.02 OWNER may elect to engage ENGINEER with Optional/Future Tasks as described
herein and for the fees indicated in Table 1. If so elected, these tasks will be indicated on
the signature page of this AGREEMENT.
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Table 1

ENGINEER'S FEES

TASK DESCRIPTION FEE

BASE FEE TASKS

2.01 PRELIMINARY ENGINEERING $5,600

2.02 DESIGN ENGINEERING $44,000

TOTAL BASE FEE: $49,600

OPTIONAL / FUTURE TASKS

2.03 BIDDING SERVICES $7,600

2.04 CONSTRUCTION SERVICES TBD

5.03 If OWNER fails to make any payment due ENGINEER for services and expenses within
thirty (30) days after receipt of ENGINEER'S statement therefore, ENGINEER may,
after giving seven (7) days' written notice to OWNER, suspend services under this
AGREEMENT. Unless ENGINEER receives payment within seven (7) days of the date
of the notice, the suspension shall take effect without further notice. In the event of a
suspension of services, ENGINEER shall have no liability to OWNER for delay or
damage caused OWNER because of such suspension of services.

ARTICLE 6 - INSURANCE

6.01 General Liability Insurance: ENGINEER shall secure and maintain, for the duration of
this PROJECT, the following General Liability Insurance policy or policies at no cost to
OWNER. With respect to the operations ENGINEER performs, ENGINEER shall carry
Commercial General Liability Insurance providing for a combined single limit of One
Million Dollars ($1,000,000) for bodily injury, death, and property damage.

6.02 Automobile Liability Insurance: ENGINEER shall secure and maintain, for the duration
of this PROJECT, Automobile Liability Insurance covering the operation of all motor
vehicles, including those hired or borrowed, used by ENGINEER in connection with this
AGREEMENT, in the following amount:

A. Not less than Five Hundred Thousand Dollars ($500,000) for all damages arising out
of bodily injuries to or death of one person and subject to that limit for each person, a
total limit of Five Hundred Thousand Dollars ($500,000) for all damages arising out
of bodily injuries to or death of two or more persons in anyone accident or
occurrence, and

B. Not less than One Hundred Thousand Dollars ($100,000) for all damages arising out
of injury to or destruction of property in anyone accident or occurrence.
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6.03 Umbrella Liability Insurance: In addition to the above-mentioned coverage, ENGINEER
shall cany a minimum of One Million Dollar ($1,000,000) umbrella liability policy for
the duration ofthe PROJECT.

6.04 Professional Services Liability Insurance: ENGINEER shall secure, at its own expense, a
Professional Services Liability Insurance policy with a limit of One Million Dollars
($1,000,000) per claim and in the aggregate, and maintain such policy for the duration of
the PROJECT.

6.05 Workers Compensation Coverage:

A. ENGINEER shall maintain statutory Worker's Compensation insurance coverage for
all of its employees at the PROJECT as required by the State of Connecticut.

B. OWNER shall maintain statutory Worker's Compensation insurance coverage for all
of its employees at the PROJECT as required by the State ofConnecticut.

ARTICLE 7 - LIMITATION OF LIABILITY AND INDEMNIFICATION

7.01 To the fullest extent pennitted by law, the tota11iabi1ity in the aggregate, of ENGINEER
and its officers, directors, employees, agents, and independent professional associates,
and any of them, to the OWNER and anyone claiming by, through or under OWNER,
for any and all injuries, claims, losses, expenses, or damages whatsoever arising out of or
in any way related to ENGINEER'S services, the project, or this AGREEMENT, from
any cause or causes whatsoever, including but not limited to, the negligence, errors,
omissions, strict liability, breach of contract, misrepresentation, or breach of warranty of
ENGINEER or its officers, directors, employees, agents or independent professional
associates, or any of them, shall not exceed the total amount recoverable from the
available limits of the insurance identified in Article 6.

7.02 To the fullest extent pennitted by law, and subject to the limitation ofliabi1ity set forth in
7.01, the ENGINEER agrees to indemnifY and hold hmm1ess the OWNER and its
officers, directors, employees, agents, and independent professional associates, and any
of them, from any claims, losses, damages or expense (including reasonable attomeys'
fees) arising out of the death of, injuries, or damages to any person, or damage or
destruction of any property, in connection with the ENGINEER'S services under this
AGREEMENT to the extent caused by the negligent acts, errors, or omissions of the
ENGINEER or its officers, directors, employees, agents or independent professional
associates, or any of them.

7.03 Hazardous Waste Indemnifications:

A. ENGINEER and its consultants shall have no responsibility for the discovery,
presence, handling, removal or disposal of, or exposure of persons to, hazardous
waste in any form at the PROJECT site. Accordingly, OWNER hereby agrees to
bring no claim for negligence, breach of contract, strict liability, indemnity,
contribution or otherwise against ENGINEER, its principals, employees, agents or
consultants if such claim in any way arises from such services. OWNER further
agrees to defend, indemnifY and hold ENGINEER and its consultants and their

Page 7 of 13



principals, employees and agents harmless from and against any claims, demands,
loss or damage (including reasonable attorneys' fees) sustained by any person or
entity arising from such services or circumstances. ENGINEER shall not be liable for
any damages or injuries, of any nature whatsoever, due to any delay or suspension in
the performance of its services caused by or arising out of the discovery of hazardous
substances or pollutants at the PROJECT site.

B. OWNER hereby wan'ants that, if they know or has any reason to assume or suspect
that hazardous materials may exist at the PROJECT site, they have so informed
ENGINEER. OWNER also WaITants that they have done their best to inform
ENGINEER of such known or suspected hazardous materials' type, quantity and
location.

C. If, in the perfOlmance of the work, hazardous materials are encountered and are
judged by ENGINEER to be an imminent threat to on-site personnel and/or the
general public, ENGINEER shall take all steps immediately available that are, in his
judgment, pmdent and necessary to mitigate the existing threat. OWNER agrees to
compensate ENGINEER for any time spent or expenses incurred by ENGINEER to
mitigate the threat, in accordance with ENGINEER'S prevailing fee schedule and
expense reimbursement policy.

D. Subsurface sampling may result in unavoidable contamination of certain subsurface
areas, as when a probe or boring device moves through a contaminated area, linking it
to an aquifer, underground stream or other hydrous body not previously contaminated
and capable of spreading hazaI'dous materials off-site. Because nothing can be done
to eliminate the risk of such an occurrence, and because subsurface sampling is a
necessary aspect of the work that ENGINEER will perfOlm on OWNER'S behalf,
OWNER waives any claim against ENGINEER and agrees to defend, indemnitY and
hold ENGINEER hmmlcss from any claim or liability for injury or loss which may
arise as a result of alleged cross-contamination caused by sampling. OWNER fmther
agrees to compensate ENGINEER for any time spent or expenses incurred by
ENGINEER in defense of any such claim, in accordance with ENGINEER'S
prevailing fee schedule and expense reimbursement policy.

E. ENGINEER will hold soil samples collected during the subsurface investigation for
THREE (3) months after the completion of the PROJECT at their offices. After such
period, ENGINEER shall contact OWNER requesting information regarding the
disposition of the soil samples. At OWNER'S request, after receiving written
instmctions, ENGINEER will either [1] ship the samples to OWNER for their use, or
[2] dispose of the samples. If Engineer does not receive a response from OWNER
within THIRTY (30) days of submitting the request for information relative to the
disposition of the samples, ENGINEER shall dispose of the samples.
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ARTICLE 8 - EXTENSION OF SERVICES

8.01 Additional Work: In the event ENGINEER, as requested by OWNER, is to make
investigations or reports on matters not covered by this AGREEMENT, or is to perform
other services not included herein, additional compensation shall be paid ENGINEER as
is mutually agreed upon by and between OWNER and ENGINEER. Such services shall
be incorporated into written amendments to this AGREEMENT, or into a new written
AGREEMENT.

8.02 Changes in Work: OWNER, from time to time, may require changes or extensions in the
Scope of Services to be performed hereunder. Such changes or extensions, including any
increase or decrease in the amount of compensation, to be mutually agreed upon by and
between OWNER and ENGINEER, shall be incorporated into written amendments to this
AGREEMENT.

8.03 Litigation Support Services: In the event ENGINEER is to prepare for or appear in any
litigation on behalf of OWNER, additional compensation shall be paid ENGINEER.
OWNER agrees to compensate ENGINEER for time spent and expenses incuned in
preparation for and attendance at meetings and appearances, including depositions. This
shall include appearances before OWNER'S attorney and before the attorney of any other
party to the litigation, in addition to all other support services as requested by OWNER.
Additional compensation shall be paid ENGINEER as is mutually agreed upon by and
between OWNER and ENGINEER. Such services shall be incorporated into written
amendments to this AGREEMENT, or into a new written AGREEMENT.

8.04 Hazardous Materials Encountered: If, in the performance of the work, hazardous
materials are encountered and are judged by ENGINEER to be an imminent threat to on
site personnel and/or the general public, ENGINEER shall inform the Local and State
Emergency Personnel of the release. OWNER agrees to compensate ENGINEER for any
time spent or expenses incuned by ENGINEER to mitigate the threat, in accordance with
ENGINEER'S prevailing fee schedule and expense reimbursement policy. Such services
shall be incorporated into written amendments to this AGREEMENT or into a new
written AGREEMENT.

ARTICLE 9 - OWNERSHIP AND USE OF DOCUMENTS

9.01 Use of Documents:

A. All Documents are instruments of service in respect to this Project, and ENGINEER
shall retain an ownership and property interest therein (including the right of reuse at
the discretion of ENGINEER) whether or not the Project is completed.

B. Copies of Documents that may be relied upon by OWNER are limited to the printed
copies (also known as hard copies) that are signed or sealed by ENGINEER. Files in
electronic media fOlmat of text, data, graphics, or of other types that are furnished by
ENGINEER to OWNER are only for convenience of OWNER. Any conclusion or
information obtained or derived from such electronic files will be at the user's sole
risk.
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C. Because data stored in electronic media format can deteriorate or be modified
inadvertently or otherwise without authorization of the data's creator, the party
receiving electronic files agrees that it will perform acceptance tests or procedures
within 60 days, after which the receiving party shall be deemed to have accepted the
data thus transferred. The patty delivering the electronic files will correct any errors
detected within the 60-day acceptance period. ENGINEER shall not be responsible
to maintain documents stored in electronic media fOlmat after acceptance by
OWNER.

D. When transfen'ing documents in electronic media fOlmat, ENGINEER makes no
representations as to long term compatibility, usability, or readability of documents
resulting from the use of software application packages, operating systems, or
computer hardware differing from those used by ENGINEER at the beginning of this
Project.

E. OWNER may make and retain copies of Documents for information and reference in
connection with use on the Project by OWNER. Such Documents are not intended or
represented to be suitable for reuse by OWNER or others on extensions of the Project
or on any other project. Any such reuse or modification without written verification
or adaptation by ENGINEER, as appropriate for the specific purpose intended, will be
at OWNER's sole risk and without liability or legal exposure to ENGINEER or to
ENGINEER's Consultants. OWNER shall indemnify and hold harmless ENGINEER
and ENGINEER's Consultants from all claims, damages, losses, and expenses,
including attorneys' fees arising out of or resulting therefrom.

F. If there is a discrepancy between the electronic files and the hard copies, the hard
copies govern.

G. Any verification or adaptation of the Documents for extensions of the Project or for
any other project will entitle ENGINEER to further compensation at rates to be
agreed upon by OWNER and ENGINEER

ARTICLE 10 - TERMINATION

10.01 The obligation to provide further services under this AGREEMENT may be terminated
by either party upon THIRTY (30) days' written notice in the event of substantial failure
by the other party to perform in accordance with the terms hereof through no fault of the
terminating party.

10.02 If the PROJECT is suspended or abandoned in whole or in part for more than three (3)
months, ENGINEER shall be compensated for all services perfOlmed prior to receipt of
written notice from OWNER of such suspension or abandonment, together with other
direct costs then due and all Telmination Expenses as defined in Atiicle 10.04. If the
PROJECT is resumed after being suspended for more than THREE (3) months,
ENGINEER'S compensation shall be equitably adjusted.
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10.03 In the event oftennination by OWNER under Atticle 10.01, ENGINEER will be paid a
percentage of the lump sum fee based on work completed on the PROJECT through the
completion of services necessary to affect tennination, in accordance with the provisions
ofAlticle 5 of this AGREEMENT.

10.04 In the event of tennination by ENGINEER under Article 10.01, or tennination by
OWNER for OWNER'S convenience, ENGINEER will be paid a percentage of the lump
sum fee based on work completed on the PROJECT through the completion of services
necessary to affect tennination, plus tennination expenses. Payment for services will be
in accordance with the provisions of Alticle 5 of this AGREEMENT. Tennination
expenses are defmed as additional costs of services and other direct costs directly
attributable to termination, which shall be an additional amount, computed as the costs
ENGINEER reasonably incurs relating to commitments, which had become finn before
the tennination.

ARTICLE 11 - GENERAL PROVISIONS

11.01 Precedence: The tenns and conditions in this AGREEMENT shall take precedence over
any inconsistent or contradictory provisions contained in any proposal, contract, purchase
order, requisition, notice to proceed, or like document regarding the ENGINEER'S
services.

11.02 Severability: If any of the tenns and conditions in this AGREEMENT shall be finally
determined to be invalid or unenforceable in whole or part, the remaining provisions
hereof shall remain in full force and effect, and be binding upon the patties hereto. The
patties agree to refOlm this AGREEMENT to replace any such invalid or unenforceable
provision with a valid enforceable provision that comes as close as possible to the
intention of the stricken provision.

11.03 Mediation: All claims, disputes or controversies ansmg between OWNER and
ENGINEER shall be submitted to non-binding mediation prior to and as a condition
precedent to the commencement of any litigation between those patties. The American
Arbitration Association, or such other person or mediation service shall conduct the
non-binding mediation as the parties mutually agree upon. The party seeking to initiate
mediation shall do so by submitting a fOlmal written request to the other patty to this
AGREEMENT and the American Arbitration Association or such other person or
mediation service as the parties mutually agree upon. The costs of mediation shall be
bome equally by the parties. All statements of any nature made in connection with the
non-binding mediation shall be privileged and will be inadmissible in any subsequent
COUlt or other proceeding involving or relating to the same claim.

11.04 Subrogation: OWNER and ENGINEER waive all rights against each other and against
the contractors, consultants, agents and employees of the other for damages, but only to
the extent covered by any property or other insurance in effect whether during or after the
PROJECT. OWNER and ENGINEER shall each require similar waivers from their
contractors, consultants and agents.
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11.05 Statute of Limitations: Causes of action between the parties to this Agreement pertaining
to acts or failures to act shall be deemed to have accrued and the applicable statutes of
limitations shall commence to run not later than either the date of Substantial Completion
for acts or failures to act occurring prior to Substantial Completion or the date of issuance
of the final Certificate for Payment for acts or failures to acts occurring after Substantial
Completion. In no event shall such statutes of limitations commence to run any later than
the date when ENGINEER's services are substantially completed.

ARTICLE 12 - DISCLOSURE RIGHTS

12.01 OWNER agrees that ENGINEER has the authority to use its name as a client and a
general description of the project as a reference for other prospective clients.

Page 12 of 13



IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT the day
and year last signed below.

ACCEPTED FOR:

OWNER:

Authorized Signature

Printed Name

Date

Authorized OPTIONAL Task(s)

WESTON & SAMPSON ENGINEERS, INC.:

Authorized Signature

Printed Name

Date

OWNER'S Connecticut Sales and Use Tax Certificate Exemption Number: _

R:\Colchester CTlCommercial Zone Infrastructure\Contracts\Colchester Pump Station Agreement 02-08-11.doc

Page 13 of 13





DRAFT TENTATIVE AGREEMENT DOCUMENT FOR INITIAL CONTRACT
LIBRARY EMPLOYEES UNION NEGOTIATIONS 2010

TENTATIVE AGREEMENT DOCUMENT

LABOR CONTRACT

for

WORKING AGREEMENT

between

TOWN OF COLCHESTER

and

LOCAL 1303-448 CONNECTICUT COUNCIL 4
AMERICAN FEDERAL OF STATE, COUNTY AND MUNICIPAL EMPLOYEES

AFL-CIO

LIBRARY EMPLOYEES

JULY 1, 2010 THROUGH JUNE 30,2013

1576107v7

Final Draft of January 21, 2011



DRAFT TENTATIVE AGREEMENT DOCUMENT FOR INITIAL CONTRACT
LIBRARY EMPLOYEES UNION NEGOTIATIONS 2010
SUBJECT TO REVIEW AND APPROVAL OF TOWN AND UNION

TABLE OF CONTENTS

ARTICLE Page No.

ARTICLE I RECOGNITION AND SCOPE OF AGREEMENT 1

ARTICLE II RIGHTS OF MANAGEMENT 1

ARTICLE III UNION SECURITY 1

ARTICLE IV DISCIPLINE AND DISCHARGE 3

ARTICLE V SENIORITY 3

ARTICLE VI VACANCIES 4

ARTICLE VII LAYOFF AND VOLUNTARY QUIT 5

ARTICLE VIII WAGES 5

ARTICLE IX HOURS 6

ARTICLE X HOLIDAYS 7

ARTICLE XI VACATION 8

ARTICLE XII SICK LEAVE - INJURY LEAVE 10

ARTICLE XIII INSURANCE AND PENSION 11

ARTICLE XIV BEREAVEMENT PAY 14

ARTICLE XV JURY DUTY 14

ARTICLE XVI MILITARY RESERVE LEAVE 14

ARTICLE XVII GRIEVANCE PROCEDURE AND ARBITRATION 15

ARTICLE XVIII NO STRIKE - NO LOCKOUT 16

ARTICLE XIX SEVERABILITY 16

ARTICLE XX WORKPLACE CONDUCT 16

ARTICLE XXI EVALUATIONS 17

ARTICLE XXII DURATION 17

1576107v7



DRAFT TENTATIVE AGREEMENT DOCUMENT FOR INITIAL CONTRACT
LIBRARY EMPLOYEES UNION NEGOTIATIONS 2010
SUBJECT TO REVIEW AND APPROVAL OF TOWN AND UNION

ARTICLE XXIII FEDERAL, STATE AND MUNICIPAL LAWS AND
REGULATIONS 18

APPENDIX A AUTHORIZATION FOR PAYROLL DEDUCTION AND
REPRESENTATION 19

APPENDIX B SALARY SCHEDULES 20

APPENDIX C HEALTH INSURANCE PLAN SUMMARIES 21

1576107v7 11



DRAFT TENTATIVE AGREEMENT DOCUMENT FOR INITIAL CONTRACT
LIBRARY EMPLOYEES UNION NEGOTIATIONS 2010
SUBJECT TO REVIEW AND APPROVAL OF TOWN AND UNION

This Agreement is entered into by and between the Town of Colchester,
Connecticut, hereinafter referred to as the "Town," and Local 1303-448 of Council 4,
American Federation of State, County and Municipal Employees, AFL-CIO,
hereinafter referred to as the "Union".

ARTICLE I - RECOGNITION AND SCOPE OF AGREEMENT

1.1 The Town recognizes the Union as the sole and exclusive bargaining agent
for the purpose of collective bargaining on all matters of wages, hours of employment
and other conditions of employment for all employees employed by the Town at the
Cragin Memorial Library working twenty (20) hours or more per week, excluding the
Library Director, library pages working less than twenty (20) hours per week and other
employees excluded under the Connecticut Municipal Employees Relations Act.

ARTICLE II - RIGHTS OF MANAGEMENT

2.1 The Town retains any and all rights and prerogatives of management it
enjoyed prior to the execution of this Agreement except as specifically and expressly
limited or modified by the provisions of this Agreement.

2.2 The Town shall have the right to hire, discipline, discharge, layoff,
assign, promote, direct and control its employees and the operations, methods and
management of Town business and the operations of the Cragin Memorial Library, and
the Town's decision in such matters shall not be subject to contest or review, except as
otherwise specifically and expressly provided herein.

2.3 The Town may continue, and may from time to time make or change,
such rules or regulations as it deems appropriate for the conduct of Town and/or Cragin
Memorial Library business, provided that same are not inconsistent with any specific
and express provisions of this Agreement. All such rules and regulations shall be
observed by the employees.

2.4 Nothing herein contained shall prevent supervisors, volunteers, interns or
workfare employees from performing duties of bargaining unit employees covered by
this Agreement provided that such use shall not directly result in the layoff of a
bargaining unit employee.

ARTICLE III - UNION SECURITY

3.1 All employees in the bargaining unit shall, as a condition of employment,
become members of the Union in good standing, or pay a service charge equal to the
cost of collective bargaining, contract administration and grievance adjustment (but not
more than Union dues) for the duration of this Agreement or any extension thereof.
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3.2 Upon receipt of a signed authorization form from the employee involved,
a copy of which is attached to this Agreement as Schedule A, the Town shall deduct
from the employee's pay, on a biweekly basis, in equal installments, such uniform
initiation fees and/or dues and/or service fees as the Union shall determine. The Union
agrees to hold the Town harmless from damages arising from the making of authorized
deductions. (See APPENDIX A.)

3.3 (a) Such payroll deductions, as provided herein, shall be remitted to
the Council 4 Office of the Union by the fifteenth (15th) day of the next month
following the month in which such dues and/or service fees were deducted along with a
list of names of employees from whom the deductions have been made.

(b) New employees shall sign a payroll deduction card at the time of
hire, effective the first payroll following completion of thirty (30) days of employment.
It is the responsibility of the Union President to have the card completed and transmit
same to the Accounting Department. The Financial Officer of the Union shall notify
the Town in writing of the amount of the uniform dues or service fees to be deducted.

3.4 The Union shall indemnify the Town and the Cragin Memorial Library or
agent or employee of the Town and/or Library and hold them harmless against any and
all claims, demands, suits, or other forms of liability that may arise out of or by reason
of, any action taken by the Town or Cragin Memorial Library or agent or employee of
the Town and/or Library for the purpose of complying with the provisions of this
Article. The Union will refund to the Town any amount paid to the Union in error on
account of the dues deduction provision.

3.5 The Town shall provide one copy of the contract to each employee upon
request. New employees shall be supplied a copy of the contract at the time they are
hired. The Union shall be supplied with five (5) signed copies of the contract within
thirty (30) days from the date it is signed.

3.6 (a) The Town agrees to provide a bulletin board in an area mutually
agreeable to the Town and Union. The bulletin board shall be used for posting Union
notices and shall be restricted to the following:

1. Notices of Union recreational and social activities;

2. Notices of Union elections and results of such elections;

3. Notice of Union appointments;

4. Notice of Union meetings and reports and minutes thereof;

5. Job postings by the Town;
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6. If the Union desires to post any other information or material, the
Union shall first submit same to the First Selectman for his/her
approval. The First Selectman shall have the sole discretion to
approve or disapprove said posting.

(b) Prior to posting any notice on the Union bulletin board, the
Union shall file one (1) copy of said notice with the First Selectman.

ARTICLE IV - DISCIPLINE AND DISCHARGE

4.1 The disciplining of employees for breach of the rules, policies or practices
of the Town and/or Cragin Memorial Library is the right of management.

4.2 Each new employee shall serve a probationary period which shall consist
of ninety (90) days of work. During such probationary period, an employee may be
disciplined or discharged at the Town's discretion, and such discipline or discharge
shall not be subject to the grievance or arbitration procedures of this Agreement.

4.3 No employee shall be discharged or otherwise disciplined without just
cause.

4.4 Disciplinary actions or measures will normally include, but may not
necessarily include, any of the following depending upon the conduct in question:

(a) oral reprimand,

(b) written reprimand,

(c) suspension, or

(d) discharge.

ARTICLE V - SENIORITY

5.1 For employees hired on or after the signing of this Agreement, an
employee I s seniority shall be based upon his/her length of continuous full-time service
within his/her job classification within the bargaining unit beginning on the employee's
last date of hire in such classification. For employees hired prior to the signing of this
Agreement, an employee's seniority shall be based upon his/her length of continuous
full-time service with the Library. Seniority shall be broken by:

(a) Voluntary resignation,
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(b) Discharge for cause,

(c) Unauthorized absence without notifying the Town in writing,
unless failure to do so is for reasons beyond the employee 1s
control,

(d) Layoff for a period of more than six (6) months, or

(e) Strikes or other forms of work stoppage.

5.2 If seniority is broken, the employee shall be considered a new hire for all
purposes if employment subsequently resumes.

5.3 When an employee has completed his/her probationary period, he/she
shall be placed on the seniority list from the date of his/her most recent hire within
his/her classification, in accordance with Section 5.1.

5.4 Full-time service shall mean at least thirty-five (35) hours of work per
week inclusive of lunch. Part-time service shall mean at least twenty (20) hours of
work per week provided that only part-time employees who work more than thirty (30)
hours per week shall be eligible for pro-rated fringe benefits (vacation, holidays, sick
leave, life insurance and participation in defined contribution retirement plans) as
provided in this Agreement. Part-time service shall be pro-rated and credited for
seniority purposes. Employees moving from part-time to full-time status will be
credited for all part-time accrued seniority.

ARTICLE VI- VACANCIES

6.1 Full-time Vacancy. For the purposes of this Article, a full-time vacancy
is created when the Town determines to increase the work force by creating a new
position or by filling a vacancy in an existing position.

6.2 Posting. Notice of full-time bargaining unit vacancies shall be posted on
the Union bulletin board stated in Article 3.6 for five (5) calendar days with a copy to
the Union upon request, prior to any action taken by the Town to fIll such vacancies or
new positions. Such notice shall state the position, classification, the shift, the work
location and the rate of pay for the job. Existing bargaining unit members will be
guaranteed an interview. The Town may also fill the vacancy from outside the
bargaining unit, as the Town deems appropriate, if the outside applicant possesses
greater skill, experience or ability, as reasonably determined by the Town, than a
present employee applying for the vacancy. Vacancies will be filled by the Town as
soon as practicable.
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ARTICLE VII - LAYOFF AND VOLUNTARY QUIT

7.1 The Town may layoff employees within its discretion for any business
reason. Where practicable, the Town will provide one (1) month notice in advance of a
layoff.

7.2 If it is determined by the Town that layoffs are necessary, employees will
be laid off as follows:

(a) probationary employees;

(b) thereafter, by classification in the sole discretion of the First
Selectman, based on inverse order of seniority within the
classification.

7.3 Layoffs shall take effect, as set forth in Section 7.2. Laid-off full-time
employees shall have recall rights to the position which they held at the time of layoff
for a period of up to twelve (12) months from the date of layoff. No new employees
shall be hired in those classifications until the employees set forth above have been
given an opportunity to return to work. Five (5) calendar days written notification to
the last known address shall be sufficient notification of the opportunity for recall. If
no reply is received within ten (10) calendar days after the mailing of notification as
aforesaid, or if the employee declines the recall opportunity within such time period,
then the employee shall forfeit all recall rights. Returning employees, under the
provisions of this section, must return to work no later than fifteen (15) calendar days
from the date of the mailing of the notification.

ARTICLE VIII - WAGES

8.1 Effective on the signing of this Agreement, the wage rates for all
bargaining unit employees shall be those in effect on June 30, 2010 resulting in the
wage schedules set forth in Appendix B, subject to the following:

(a) There shall be no general wage increase applied to the wage rates
in effect on June 30, 2010 during the July 1, 2010 through June
30, 2011 fiscal year.

(b) There shall be a three percent (3 %) general wage increase applied
to the wage rates in effect on June 30, 2011 during the July 1,
2011 through June 30, 2012 fiscal year.

(c) There shall be a three percent (3 %) general wage increase applied
to the wage rates in effect on June 30, 2012 during the July 1,
2012 through June 30, 2013 fiscal year.
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8.2 Effective beginning on or about sixty (60) days following ratification of
this Agreement by the Board of Selectmen, employees shall have all wages and other
payments earned by an employee deposited directly to a bank or credit union account of
the employee's choosing, on the normal paydays for such wages and other payments.

ARTICLE IX - HOURS

9.1 Due to the nature of the Town's duties and responsibilities in providing
services to the community, the Union agrees that in cases of unusual job requirements
or emergencies starting time may be staggered to meet varying needs of the Town.

9.2 The work schedule shall be set according to availability of funds and to
meet the needs of the Cragin Memorial Library, including but not limited to staffing
service desks, conducting programs, attending meetings and representing the Cragin
Memorial Library in the community. In order to meet these needs, work hours will
include evening and weekend hours.

9.3 The regular hours of employment for full-time bargaining unit employees
shall be thirty-five (35) hours per week. The regular hours for part-time bargaining unit
employees shall be twenty (20) hours to thirty-four (34) hours per week. The hours of
work will be scheduled generally between the hours of 9:00 a.m. and 9:00 p.m.
Monday through Thursday and generally between the hours of 9:00 a.m. and 6:00 p.m.
Friday and Saturday. Full-time employees working shall receive a 1/2 hour paid lunch
break each working day in accordance with existing practice. Employees may request
to revise their work schedule if necessary subject to the approval of and in the sole
discretion of the Library Director or his or her designee. The denial of any such
request to revise the schedule shall not be subject to the grievance and arbitration
provisions of this Agreement.

9.4 Full-time employees will be required to work at least one night per week.
Part-time employees may be required to work multiple nights during anyone week.

9.5 Full-time employees will work one Saturday in every four week period.
Part-time employees may be scheduled to work between one and four Saturdays per
month. The Library Director or his/her designee will adjust the rotation so that holiday
weekends will be evenly distributed.

9.6 In the event that Sunday hours are established, the Library Director shall
determine annually the number of assignments needed and a sign up list shall be
established for bargaining unit employees to volunteer for such assignments.
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9.7 The Library Director or his/her designee and the Union President or
his/her designee shall meet and discuss the process by which Sunday assignments are
made and rotated in accordance with the sign up list set forth in Section 9.6 above.

9.8 The Library Director shall determine when overtime shall be worked.
Overtime assignments shall be on a rotational basis by seniority in the same job
classification.

9.9 Any employee who is authorized by the Library Director to work in
excess of forty (40) hours in a work week shall be paid for at the rate of one and one
half times the employee's regular hourly rate:

9.10 There shall be no pyramiding or duplication of overtime or premium
payments for the same hours worked.

9.11 Nothing in this Article shall in any way restrict the right of the Town to
increase or decrease the number of hours of work per week for any bargaining unit
position at any time. In the event that the weekly hours of work for any bargaining unit
position(s) are to be reduced through the regular annual budget process or at any time
throughout the fiscal year, the Town shall notify the Union and the employee in the
affected position at least fourteen (14) calendar days in advance of the implementation
of any reduction in hours. During such fourteen (14) calendar days, the parties shall
meet and discuss the reasons for such anticipated reduction in hours.

ARTICLE X - HOLIDAYS

10.1 The Town will recognize the following days as paid holidays for all
employees regularly scheduled to work at least thirty (30) hours per week:

New Year's Eve (112 day)
New Year's Day
Martin Luther King Day
Lincoln's Birthday (Floater)
Presidents' Day
Good Friday
Memorial Day
Independence Day
Labor Day
Columbus Day
Veterans Day
Thanksgiving Day
Day After Thanksgiving
Christmas Eve (112 Day)
Christmas Day
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Lincoln's Birthday will be treated as a floating holiday at the employee's option
with the prior approval of the First Selectman. Any such floating holiday to be
scheduled by mutual agreement, at least two weeks in advance, by the employee and
the First Selectman or his/her designee.

10.2 Payment for each holiday will be at the employee's regular rate of pay for
the average daily straight time hours worked.

10.3 An employee working on a holiday shall be paid his/her regular straight
time pay in addition to any holiday pay the employee is entitled to receive.

10.4 In order to qualify for holiday pay, an employee must work his/her
scheduled workday before and after such holiday, unless the absence is authorized by
the employee's supervisor or occasioned by a bona fide illness and a doctor's note
confirming the illness, if requested by the Town.

10.5 Whenever any of the holidays listed in Article 10.1 occurs while an
employee is on a leave of absence for illness that has been authorized by the Town, the
employee shall accept the day as a holiday with no charge to sick leave.

10.6 When a holiday occurs during a regularly approved vacation, said day
shall be treated as a holiday and shall not be charged against the employee's earned
vacation time.

10.7 Employees shall be eligible to receive holiday pay upon hire.

ARTICLE XI - VACATION

11.1 (a) All full-time employees shall receive their vacation time on
January 1st of each year based on completed years of service as follows:

Length of Service

6 months completed

1 year completed

1576I07v7
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After 6 months of employment, the
employee may utilize up to three (3)
days of the first year's vacation
allotment (i.e. upon the first anniversary
if three days have already been used then
two days will be allocated for the next
year.)

1 week (5 days)
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2-7 years completed

8-14 years completed

15-19 years completed

20 years and above

2 weeks (10 days)

3 weeks (15 days)

4 weeks (20 days)

5 weeks (25 days)

(b) Part-time employees regularly scheduled to work at least thirty
(30) hours per week shall receive vacation on a pro-rated basis, based on the number of
hours the employee is regularly scheduled to work.

11.2 The vacation period will be set by mutual agreement between the
supervisor and the employees except that if there is a conflict, seniority shall govern
preference within department.

11.3 Requests for vacation shall be submitted to the employee's immediate
supervisor in writing at least twenty (20) business days in advance. Vacation dates
require approval by the First Selectman upon the recommendation of the employee's
supervisor, giving consideration to the operating requirements of the Town and Cragin
Memorial Library. Requests for vacation time during June, July or August must be
submitted in writing to the employee's supervisor no later than April 20 of each year so
that requests of all employees may be considered and staffing needs met. Employees
will be allowed to carryover accrued but not used vacation days up to a maximum of
five (5) per year to a maximum accumulation of thirty (30) days.

11.4 Effective January 1 of each calendar year, each full-time employee will
receive five (5) personal leave days. Employees hired during the year shall receive
pro-rata personal leave days as follows:

Hired on or after January 1 through March 31 -- 3 personal days

Hired on or after April 1 through June 30 -- 2 personal days

Hired on or after July 1 through September 30 -- 1 personal day

Hired on or after October 1 through December 31 -- 0 personal days

Employees may not use personal leave during their probationary period. Part-time
employees who are regularly scheduled to work at least thirty (30) hours per week shall
be entitled to four (4) personal days per year. Personal days are to be used for
transacting personal affairs which cannot be conducted during non-work hours.

-9-
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11.5 In extenuating circumstances and/or when deemed to be in the best
interests of the Town, additional paid vacation leave may be granted at the sole
discretion of the First Selectman.

ARTICLE XII - SICK LEAVE - INJURY LEAVE

12.1 Upon successful completion of the probationary period, full-time
employees shall accrue sick leave at the rate of one (1) day per month, retroactive to
the date of hire. Part-time employees who are regularly scheduled to work at least
thirty (30) hours per week shall be entitled to sick leave on a pro-rated basis, based on
the number of hours the employee is regularly scheduled to work. Illness necessitating
absence from work shall be reported to the employee's supervisor as early as possible.
For illnesses extending more than one day, the employee, if practical, must contact
his/her supervisor for approval by 4:00 p.m. daily if he/she does not expect to report to
work the next day. The Town (First Selectman and/or Library Director) may require a
doctor's note confirming the illness after three (3) consecutive days of illness or where
the Town suspects abuse based on frequency of sick leave or a discernible pattern of
sick leave.

12.2 Employees shall be allowed to accumulate up to sixty (60) days of sick
leave. The rate of sick pay shall be the employee's regular straight-time hourly rate of
pay in effect from the employee's regular job at the time sick leave is being taken. Sick
leave may be taken for non-service connected personal illness or disability, Which
renders the employee unable to perform the duties of his or her position. For the
purpose of bridging the ninety (90) day waiting period for Long Term Disability (LTD)
insurance under Article 13, Section 13.8, employees may accumulate up to 30
additional days of sick leave which can also be drawn from in special circumstances
involving serious health conditions at the discretion of the First Selectman.

12.3 Each employee who retires with ten (10) or more years of service with the
Town will be paid for accumulated sick leave at the base rate of pay. Upon the death
of a current employee, the employee's designated beneficiary shall be paid for
accumulated sick leave at the base rate of pay.

12.4 Employees who sustain injuries which arise out of and in the course of
their employment with the Town will be eligible for workers' compensation benefits in
accordance with the provisions of the Workers I Compensation Act.

-10-
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ARTICLE XUI - INSURANCE AND PENSION

13.1 Each full-time bargaining unit employee may elect single, two-person, or
family coverage under one of the following medical benefit plans:

(a) Century Preferred Managed Care Plan.

(b) Blue Care Managed Care Plan

Notwithstanding the provisions set forth in Section .13.3 below, effective with the 2011
2012 contract year the Town shall implement the Comp Mix plan as attached at
Appendix C in lieu of the current plan offerings.

13.2 All references in this Agreement to types of benefits are solely for the
purposes of description and identification, and in all cases the terms and provisions of
the insurance policies themselves shall govern any claim. The Town shall provide a
copy of the insurance plans to all employees covered by this Agreement.

13.3 The Town shall have the right to change medical plans, benefits, carriers
and to self-insure any of the benefits offered to bargaining unit employees provided that
the benefits offered shall be no different than the benefits offered to non-union
employees. Any change shall be made effective on July 1 of any contract year.

13.4 (a) Effective July 1, 2010, each eligible member of the bargaining
unit shall contribute, through bi-weekly payroll deduction, thirteen percent
(13 %) of the monthly premium eost for individual, two-person, or family medical,
dental, and prescription dmg benefit coverage provided in this Article.

(b) Effective July 1, 2011, each eligible member of the bargaining
unit shall contribute, through bi-weekly payroll deduction, fourteen percent (14%) of
the monthly premium cost for individual, two-person, or family medical, dental, and
prescription dmg benefit coverage provided in this Article.

(c) Effective July 1, 2012, each eligible member of the bargaining
unit shall contribute, through bi-weekly payroll deduction, fifteen percent
(15 %) of the monthly premium cost for individual, two-person, or family medical,
dental, and prescription dmg benefit coverage provided in this Article.

(e) The Town shall maintain a plan under Section 125 of the
Internal Revenue Code for the purpose of permitting employees to make their premium
contributions on a pre-tax basis, to the extent provided by law.

13.5 (a) For non-Medicare eligible full-time employees who were hired
prior to July 1, 2009 and who retire with a minimum of ten (10) years of service on or
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after July 1, 2009, medical coverage for the most cost-effective plan offered to Town
employees shall be provided for the retiree and the retiree's spouse at the group rate for
such benefits for a period not to exceed five (5) years or upon the retiree's eligibility
for credible Medicare D coverage with the cost of the monthly premium paid by the
retiree. Once an employee opts out of such plan coverage he or she will not be eligible
for readmission.

(b) At such time as a retiree who retires on or after July 1, 2009
becomes eligible for Medicare, the Town shall provide for Medicare risk plan coverage
as an alternative to Medicare with the cost of the monthly premium paid by the retiree
as long as such plans are available to the Town. This section applies only to full-time
employees who were hired prior to July 1, 2009 and who retire with a minimum of ten
(10) years of service on or after July 1, 2009.

13.6 The Town may elect to implement a program of cost containment
procedures (including, but not limited to, pre-admission review, admission planning
services, admission and continued stay review, second surgical opinions and hospital
bill audits). Prior to implementing any such program, the Town will provide
informational sessions for employees.

13.7 (a) Full time employees who are regularly scheduled to work at least
thirty-five (35) hours per week are eligible to participate in a Section 401(a) Plan after
completing one year of employment with the Town. Plan details will be provided to
each eligible employee. The Town and the employee will each contribute 6% of base
pay only (not including overtime, etc.) beginning on the employee's first anniversary
date. Employee contributions will be made on a pre-tax basis. The combined
contribution by the Town and the Employee will not exceed the maximum allowed by
law per year. Employees can voluntarily contribute more than the maximum
percentages quoted above on an after tax-basis subject to annual limits allowed by law
including pre-tax employer and employee contributions.

(b) Part-time employees who are regularly scheduled to work at least
thirty (30) hours per week are eligible to participate in a Section 401(a) Plan after
completing one year of employment with the Town. Plan details will be provided to
each eligible employee. The Town and the employee will each contribute 4 % of base
pay only (not including overtime, etc.) beginning on the employee's first anniversary
date. Employee contributions will be made on a pre-tax basis. The combined
contribution by the Town and the Employee will not exceed the maximum allowed by
law per year. Employees can voluntarily contribute more than the maximum
percentages quoted above on an after tax-basis subject to annual limits allowed by law
including pre-tax employer and employee contributions.

(c) Effective upon ratification, full-time employees who are regularly
scheduled to work at least thirty-five hours per week and part-time employees who are
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regularly scheduled to work at least thirty (30) hours per week shall have the option of
contributing to the Town's Section 457 Plan after satisfactory completion of their
probationary period. Upon completion of one year of employment with the Town,
employees may contribute to the Town's 401(a) plan described in Section 13.6 (a) and
(b) (as applicable) to the maximum contributions allowed by law per year. Plan details
will be provided to each eligible employee. The Town will not make matching
contributions to the 457 Plan.

(d) New employees who are hired on or after July 1, 2010 shall be
subject to the following vesting schedule with respect to any benefits of the Town
401(a) plan:

1 Year of Participation in 401A Plan -- 20% vested

2 Years of Participation in 401A Plan -- 40% vested

3 Years of Participation in 401A Plan -- 60% vested

4 Years of Participation in 401A Plan -- 80% vested

5 Years of Participation in 401A Plan -- 100% vested

13.8. As set forth more fully in the long term disability plan design which will
be made available to all full-time employees and part time employees who work at least
30 hours of work per week, an eligible employee who is disabled due to an accident or
sickness which is not compensable under the Workers' Compensation Act and who has
exhausted all of his/her paid leave benefits shall be eligible for weekly accident/sickness
disability insurance payments up to 60 % of his/her base rate at the time of disability to
a maximum of $2,000 per month. These benefits will be offset by weekly workers'
compensation benefits (not to include specific indemnity benefits covering specific loss
or disfigurement), and other state or federally mandated benefits the employee receives.
In no instance shall such benefits begin until after 90 days of disability. The Town
reserves the right to terminate an employee while on disability if circumstances warrant
such termination without violating state or federal law.

13.9. (a) Full-time employees who work at least 35 hours of work per
week will be provided group life insurance in the amount of $50,000.

(b) Each part-time employee who works at least 30 hours per week
will be provided group life insurance in the amount of $10,000.
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ARTICLE XIV - BEREAVEMENT PAY

14.1 In the event of a death of an employee's immediate family member or in
the event that an employee experiences a miscarriage, leave with pay not to exceed
three (3) consecutive working days, beginning with the date of death and ending with
and/or including the day after the funeral or final services, shall be granted to a full
time employee. "Immediate family" includes the employee's spouse, parent, child,
grandparent, grandchild, mother-in-law, father-in-law, grandparent-in-law, brother-in
law, sister-in-law, brother, sister or any other relative who is living in the employee's
household. Additional paid bereavement leave may be granted at the sole discretion of
the First Selectman.

All full-time employees shall be granted leave with pay for a maximum of one (1)
day to attend the funeral or final services of a niece, nephew, aunt or uncle.

Additional bereavement leave without pay may be given to a full-time employee
at the discretion of the First Selectman, upon recommendation of the employee's
supervisor.

14.2 To be eligible for such paid absence, an employee must notify the Town
as early as possible prior to the first day of such absence.

ARTICLE XV - JURy DUTY

15.1 All employees who are called (not volunteered) to serve as jurors will
receive their regular pay less their pay as a juror for each work day while on jury duty,
which shall not include "on call" jury time when employees are able to be at work.
The employee shall report to work for any portion of a regular work day when he/she
is not required to be in court. The receipt of a subpoena or notice to report for jury
duty must be reported immediately to the Town and the Town may request that the
employee be excused or exempted from jury duty if, in the opinion of the Town the
employee I s services are essential at the time of the proposed jury service. To obtain
reimbursement, the employee must present a statement from the Court showing the
dates of jury service and jury fees received.

ARTICLE XVI - MILITARY RESERVE LEAVE

16.1 Military leave and the rights and benefits associated therewith shall be
provided in accordance with State and Federal law (USERRA), as amended from time
to time. Copies of active duty orders or a written request for a military reserve leave
shall be provided to the First Selectman or his/her designee as soon as the employee is
informed of the dates of the military training or service.
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ARTICLE XVII - GRIEVANCE PROCEDURE AND ARBITRATION

17.1 For the purpose of this Agreement, the term "grievance" means any
dispute between the Town and the employees, or the Union, concerning the application,
claim of breach or violation of a specific provision of this Agreement.

17.2 Any such grievance shall be settled in accordance with the following
grievance procedure:

a. Step 1 - The aggrieved employee and/or his or her Steward or
Representative shall, within fifteen (15) working days of the time the
grievant knew, or reasonably should have known, of the event or
condition giving rise to the grievance, file a written grievance with the
Library Director in an effort to resolve the grievance immediately. The
Library Director shall promptly meet with the aggrieved employee and/or
his/her Steward or Representative upon receipt of the grievance in an
attempt to adjust the grievance at once, and shall respond to the grievance
in writing no later than ten (10) working days after receipt of the written
grievance. Nothing herein shall be construed as prohibiting an employee
from attempting to resolve the matter informally with his/her Director,
prior to filing a written grievance.

b. Step 2 - If the grievance is not settled at the first step, the aggrieved party
or the Union may elect to file a written grievance within fifteen (15)
working days of the Library Director's response, or the expiration of the
time period for such response, with tlle First Selectman. The First
Selectman will arrange a meeting with the grieving party and the Union
within fifteen (15) working days after receiving the grievance in an
attempt to resolve the grievance. If the grievance is not resolved by the
First Selectman at that meeting, an answer will be submitted to the Union
and the aggrieved, in writing, within ten (10) working days after the above
meeting has been held.

c. Step 3 - If the Union is not satisfied with the disposition of the grievance
by the First Selectmen, it may submit said grievance within twenty (20)
working days of receipt of the First Selectman's decision, or the expiration
of the time period for such a decision, whichever is sooner, to the State
Board of Mediation and Arbitration for arbitration in accordance with its
rules and procedures. The arbitrator shall have no power to add to,
subtract from, delete or modify in any way any of the specific terms of
this Agreement. The ruling of the arbitrator shall be binding upon both
parties, as provided by law. Each party shall pay its own arbitration
costs.
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17.3 Nothing herein shall be construed as prohibiting an aggrieved party from
handling his or her own grievance if he or she so desires, but no agreement shall be
made that is contrary to any of the terms of this Agreement. Only the Union shall have
the power to submit a grievance to arbitration.

17.4 The Employer shall allow the aggrieved employee(s) and a Union
representative or officer the necessary time off without loss of pay to resolve any such
grievance(s) in accordance with those procedures as set forth in 17.2 Steps 1 through 3.

17.5 All documents, communications and records dealing with the processing
of a grievance shall be filed separately from the personnel files of the participants.

17.6 The time limits specified within this Article, except for the initial filing,
may be extended by mutual agreement of the Union and the Town in writing.

ARTICLE XVIII - NO STRIKE - NO LOCKOUT

18.1 During the term of this Agreement, neither the employees nor the Union
(or its members, agents, representatives, employees, or persons acting in concert with
or participation with any of them), shall incite, encourage or participate in any strike,
walkout, work stoppage, slowdown, picketing, boycott (primary or secondary), refusal
to work, sympathy strike or other such interference with work or Town operations.
The Town shall not lock out employees during the term of this Agreement.

18.2 The prohibition of this Article XVIII shall apply whether or not (a) the
dispute giving rise to the prohibited conduct is subject to arbitration (b) such conduct is
in protest of an alleged violation of any state or federal law.

18.3 If any conduct prohibited by this Article XVIII occurs, the Union will do
everything within its power to terminate such conduct.

ARTICLE XIX - SEVERABILITY

19.1 Should any provision or part of this Agreement be declared or rendered
illegal or unenforceable by legislative or judicial authority, the balance of the
Agreement shall remain in full force and effect.

ARTICLE XX - WORKPLACE CONDUCT

20.1 The Cragin Memorial Library and all bargaining unit employees agree to
adhere to the American Library Association Code of Ethics and Library Bill of Rights
as they may be amended from time to time.
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20.2 Employees are encouraged to report all actions that do not conform to
these standards to the Library Director or his/her designee.

ARTICLE XXI - EVALUATIONS

21.1 The job performance of each employee shall be evaluated annually and/or
more frequently as needed to address identified deficiencies in performance. The
evaluation shall be conducted by the Library Director or his/her designee.

ARTICLE XXII - DURATION

22.1 The Town and the Union agree that unless a particular provision is stated
to be retroactive, this agreement shall be effective as of the date of signing and shall
remain in full force and effect until June 30, 2013. The Town and the Union agree that
only those employees on the active payroll as of the date of signing shall be eligible for
any retroactive wages or benefits.

22.2 The parties agree that this Agreement shall automatically renew itself
unless either party notifies the other no later than one hundred twenty (120) days from
the expiration date above that it wishes to modify or change this Agreement in any
manner.
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ARTICLE XXIII - FEDERAL, STATE AND MUNICIPAL
LAWS AND REGULATIONS

23.1 The provisions of this Agreement shall be subject to, and shall not
supersede, any federal, state or municipal law, regulation, ordinance or other now or
hereafter issued or enacted.

TOWN OF COLCHESTER

First Selectman

LOCAL 1303-448 OF CONNECTICUT
COUNCIL 4, AMERICAN FEDERATION
OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES, AFL-CIO

By:-------------

By:-------------

By:-------------

By:-------------

By:-------------

By:-------------
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APPENDIX A

CONNECTICUT MUNICIPAL COUNCIL NO.4
AMERICAN FEDERATION OF STATE, COUNTY, AND MUNICIPAL

EMPLOYEES
AFL-CIO

AUTHORIZATION FOR PAYROLL DEDUCTION AND REPRESENTATION

BY: _
Please Print Last Name

TO: TOWN OF COLCHESTER

Effective I hereby authorize the Town of Colchester to deduct from my
earnings the current initiation fee being charged by AFSCME Local No. 1303- _
and effective the same date to deduct from my earnings each two-week payroll period a
sufficient amount to provide for the regular payment of the current rate of monthly
Union dues, as certified by the Union. The amount deducted shall be paid to the
Financial Officer of AFSCME, Local 1303-_ the American Federation of State,
County, and Municipal Employees. This authorization shall remain in effect in
accordance with the working agreement or upon termination of my employment.

Effective , I hereby authorize the Local 1303- of Council 4,
AFSCME and/or its appropriate affiliates to be my representative for collective
bargaining.

SIGNATURE (do not print)

Street Address (print)

City and State (print)

1576I07v7
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APPENDIXB

POSITION FY 10-11 FY 11-12 FY 12-13
(Listed

Alphabetically)
$14.7240 $15.1657 $15.6207

Assistant to Hourly Hourly Hourly
Children's $26,900.75 $27,707.76 $28,429.70
Librarian Annually Annually Annually

$25.8215 $26.5961 $27.3940
Assistant Library Hourly Hourly Hourly

Director $47,176.01 $48,591.15 $49,857.08
Annually Annually Annually
$26.2730 $27.0612 $27.8730

Children's Hourly Hourly Hourly
Librarian $48,000.77 $49,440.71 $50,728.86

Annually Annually Annually
$17.9915 $18.5312 $19.0871

Circulation Hourly Hourly Hourly
Supervisor $32,870.60 $33,856.40 $34,738.60

Annually Annually Annually
$18.4025 $18.9546 $19.5232

Part-Time Head of Hourly Hourly Hourly
Reference Services $19,212.21 $19,788.50 $20,304.18

Annually Annually Annually
$18.4025 $18.9546 $19.5232

Library Hourly Hourly Hourly
Cataloger $33,621.50 $34,630.00 $35,532.12

Annually Annually Annually

Note: Annual salary figures are estimates based on scheduled hours worked as of
January 1, 2011 and are subject to change with staffing and/or scheduling
changes.
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APPENDIX C

[INSERT SUMMARY OF INSURANCE PLANS]
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Anthem..~'

Century Ptefen:ed: is 11 preferred provider orgnnl:zlltion (Pl'O) pllm.

In-Network Out-o:f.Network
COST SRAR.E PROVISIONS Member )}(IVSI Member fJlWS:

Calendar Year Deductible {Imitvid/Ull/fttmllv) $150/$500 $Sl101$lOOO
CoillSUtal1(>C, 20% aftttr dCductible up to 40% after dedo.ctiblo up

to
Coins-.mmceMaximnm (ir,di.vlduaJlfamily) 51,250/$1.500 $2500/ $5 000
Cost Sluue :Maz:imum (iJldMduo1lfi>m!ly) $1,500/$3 000 $3,000 JS6 000
Lifefune Maximum Uolimitoo $1.000.000 .

In-Network After Deductible Out-or~Network

Memberpays: After Dednciihle
PREVENTIVE CA1<E Member pap$':

Well cln1d care SO rr..ductible"laived 40%
Periodic. routinc hea1fu CXllllliDatiODs $0 ot>lMIlcnt, D.cducbblc...'lIiw.C. 40%
ROllnne OB/GYN vib'1ls SO ~lc~ 40%
.M.ammol!Tanhv SO Dtducl1blewaived 40%
Bcarin . SO Pedllc!iblewaived 40%

MEDICAL CARE

OSPITAL CARE 1>.

Officevisit.s $20 Dcducliblewaived 40"10
SDecialis~ visits S3Q Deduooblcwaivci 40%
Outpatient mmt:lll health. & substance e.bll.SC; $30 Dcducliblowaived 40%
OBIGYNcarc S30 Deductiblewaived Ao%
Mat.<::olltvcarc $30 OlJ'I\'m!lllt,De>lucl1bJewalvoi 40%
Diamoslic lab and x-mv 20"/0 40% .
Bigh-cost oulp,lD.el1t diagnostic $15 toaS375lllJlll.lll1I03Xinmm 40%
The following are subjo:rt to capay: l>1RJ'. MRA, CAT, CTA, PET,
spEer D091IS • Ilti(>:n i~ :rwnirelJ:)
Allergy services
office visialtt!Sling $.30 Cop~l?cdlld:J1m:waived 40%
J"jecllons-80 ~[;Us in 5 years 20"/0 40%

II - norDuth~unrcnuin:a
Somi-t>rivate room (Ckmi:r'ttIlMet1l.co1/$;IrPictJr!Marernitv) 20% 4O'M>
1npatient mental health & substance abuse-we;-lZ'" visits 20"/0 40%
Skilled nUl'Sinll: facility - upip )20 daYs l>t<r caJandar-.ear 20% 40%
:Rcilabilitative se!"\1= - UD 10 50 dav.r VeT De>'S1m 1>I,r csIetwar "ear 20"/0 40%
Onlpanent Sw:ge.-y - in a },ospUal Dr IrUW-cr:nler 20% 4(}%

EMERGENCYC.e..IDlJ
Walk·in centers $.2() Coua\lllltmt Deductibll' I"'lliYed 40%
UrJ!ClIt = -a,participaJin" center,; only SSO C<roaYlII::Dl:. Deductihlewalvcd Not CoVCl'ed

E!llergency car<: -(;QpQ)'mwzr woi:vcdifotimirteti
$100 CopaymelJt:, Deducl:!blc Sloo Copn:yment,

waived DeduC!l:ble waived
Ambulance 20% I .20%
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In~Nef:l'9()rk After Annual Ont-of-NetwDrk
Deductible After Annual

OTHERREALTH CARE MemberPflJ'.s, Deductible
Member I1fl;FS:

Outpatient rehabilitative services
30cr>mbbtedvlsitma:ximJlmjOrPT, OTcnaSTper;pear. 2U vis.iJ: maximllmji;r 5:30 Copaymmt, Deductiblewaived 40";(,

CTlira.hI' war. Prior authorization rcauiYed
Durable medical equipment I Prosthetio del'lces

r

Unllmitd rrnr:dinum 1>"..rcalendar 'lIear 20% 40%
Diabetio supplies, drugs & equipment

20% 40%
Infertility -prior aufhoriz4t:itm required
Some restn'ciions may=fy 20% 40%
Home hea1lli care-200 vi&it& pCI:' memberpel' calendary= 20%, Deductlole waived 20%, Deductible

waived
Hospice 20% 4(101.
PrivateDutv Nursine-$SO DOG max.imum 20% 400/.
Transnlants-$1.000,OOO lifetime maximum-Please see dcaoriDllo11 below 20% 4()';(,

ACUPllllctllm NotCovcred Not Covered
Gastric Bypass Not CoveTed Not Cover.ed

PREVENTIVE CARE SCIDIDULES
Well Clli/4 Cal'<! (fnclmliJtg immWliznrnms)
• 6=,birth tn age 1
• 6 exams, ages 1- 5
,t 1 exam eve.ry 2 years, ~cs 6 -10
't 1 exam evCN VoaT, 2l!CS 11 - 21
J~1(lJnmography

.. 1 biISeIine screening, ages 35·39
·t Isareeningperyear, llges40+
.. .A.dmtiolllll exams when medically necessary

AdultE:xtttns
+ 1 exam every 5 years, ages 22 - 29
t 1 exam every :I years, ages 30 - 39
• 1 = every 2 years, ages 40 - 49
t 1 exam cvc:rv vear. all:CS 50¥

I .ljl<!ari:11gE=rns: 1 = every 2 calendar years

I OlVGYNBxmns: 1 e:cam per calenllar year

Notes To BcnefitDescriptiODS
.. III siWaliollS wht.!': tbe mem1>er is responsible:fur obtaining the necess3IJ' prior lUl1hori::a>tion and fuik to do so, bene<5'.s IIlay De reduced or

denied.
• Home Health Cares=j= are cove1ed when in lieu ofhaspila.lizl\tion.lnotudes infusiOll (IV) thecap)'o
• Melllbers must ttilliu plll'licipatrog Blue Quality Centm for Transplanthosplblls to r",:eive benefits for llllmlUl Organ & T'W$1l.e

l'.I.<lnsplnnt SerYJees. 'J:'bi'b n"morn of the fi~hnedicaltrlmsplroJt prognun. in the "alion is: ",':>ili'!bJe to members who nre CltlIdidattl<
rr>r an organ or bone lnurraW transplant.. Anurse C(lnrultnnt trained in case llUUtlOgCln""t i. iledlentM to mant>glllg lnel:llb<!"" wha
requireorgan ltl:ul/ot' ttssne transplan~ Covered sel:"I1ces are sllbJed to a llfellme mrqjrnll1l1 of$l,OOI},OOO.

• MlllIlbelo are l'll£p01lsible for tbebal/lllceof~tlS billed by olll.-oitnetwork providers afterpaymentfoT covered services hl!s~made by
AlltbemIllue Cto$s atld Blue Shieldaccotiling to the Comp:'ehe'lllltve Sohedule ofl'rofessional. Services.

Please rof<lTlalhe Speclll1Off=@Anthem broc!ntre in ytlll1' enrollment !dt fu:- infurm..t!ou on the discount!; we offer o:r. heallh-relllled pnldUcIs and
services.

'!'Iris dper Iwt constiJuieyour hudtllpkm or instJr(vu:e policy.1t is on{» It genertd rkscripJion ofthe plrm. 11Jefol/dwing are exampl/!$of3en>We$ NOT
C(>vereti byY"urC~nt1ll'yl'r*rl'ed Pltm.I'Jease rtiferwyour Sv.1=rlberAgnemelItlCertificaU ofC¢~emgelSummary lJook1elftrmpl'e details:
CosmcJiJ: surgaries Jmd SI!n'Joes; r:ustodial oare:; grm.et1t: testing; hearing aids; re.frar:.tioe ")Ie S'.Jrget;J~ services amfsupplfe.r rdllted to, as' well <IS me
perfonmn= oJ. se.>; oh<mge r>perrzUoIl1i; .1UgicaI "nancn-surgwa!services r,,1ate<f to 1'1.1Jsyndromtr, travil e:rp"...JtSt:$: ~i.sk>". tJ:or<tpY; serviceo' .
renderedprior Ip your CDJIlrOc! PjfectJ.ve date or mukred qfrzryrJUrconrra:;' rC/7/lillafJor; dat.tr; and workers' campMoatIcn.

Aproduct ofAofuem 1310e Cros~ IlIld Blue Shield servingresidents 3lld businesses in fue StateofConnecticat.

- 43 -



-With Cost of Care

$1OD/$$/J(} AmmalJ)duetibllt
$5 Cop{lJlment GenarfJ: Drugs
$25 Cflpa:ym.ent LJstedBrand-Name lJrugs
UO CopO:Ylllent Non-Listed Brtzl)d-Name Drugs
U'nFiJnitet1 AnnualMaximum

fDescrillfion 0 Benefits YIJ1.I..P=:!Amu:al Ded~ci:lhIe(mdivUkt(J1!j(Ur.ily) The amount which must bepaid for covered drugs- in acaleodaryear prior SlOO/$300
f(l1he :IDl>1icafillll ofoooavrnents.

J Tier l~ Generic Drugs The t= "generic" refers to a pr=iplion dL'tlg ilia! is considered $5
DOJ1-proprieta.-y and is not protected by a tnldemark.1t is :reqni:red to
meet '!he SimlO biC>'>..quivalency test as the original brand-name drug.
TIcr 1 conavm~! BOolies.

Tier 2: Listed BTaud-N.lJ)e Drugs The term "listed l:mu:u:l-nllln/:" refers to a bnmd-:I1llDleprescription dn1g S2S
identified on 1heformularyb)' A:ntbem Illuc Cross and Blue Shield.
Tier 2 cooavment BOones.

Tier 3: Non-Listed .Bnmd-Name Drngs llle term "Don-listed brlllld-name" refers to e brand-name prescriptiou $40
drug not identified on the :fu:rmull!lj' by Anthem Blue Cross and .Blue
Shield. Tier 3 COPllY1llent applies.

IPer member PClI calendi!i'" year
Plrm 1"!pS:

I Unlimited

Iron' To Use The 3-Tier M811aged Prescription DrugProeram
The 3-Tier Managed Prescription Drug Program incorporates diffl:IClll levels of cost sbnrcs. An A.mmEll Deductible mustbe satisfied
prior to covered drugs being subject to tiered oopaymc:nls, as defined. in the .chart above. The fonnulmy lists generics and lmmd-llame
drags thai: have been selected for tlieir quality, safety and cost-effectiveness. These listed ~gs have lower member coP1o/Ineo!J: than
llon-listed drugs (but may not bll'{e a lower overall cost in I!1l instances.) You minimize your copaymenls when yell use ge:ne:ic
prescriptions and listed lmmd-name prescriptions. Y00'11 still have coverage for llon-lisled brand-name droZi', bat at ahigher cost'
Share. Talk to your provider about using generic drugs or listed brand-name drugs included Oil the formulary. You'll have lower
copayments when ),ou use these drugs. Once your dedtlatible is met:

You wiil be respDnsible for one copayment when p~hasing a. 3l).day npply ofpresccipticn d.-ugs from a participating retail
pharmacy. . .
You'll be~onsi'Dlefortwo copaymems when purehasing.1l31-day 00 9O-day supply ofmainterumee drugs through fue mail
ordcrprogrnm.

Gelled" Subsfitntiun: Prc:.wrip"JODS mil)' bc tIDed with the generic equivalent wheo available.

VInCi] you purohase a generic drug at a pa!1icipatiDg pharmacy, you'11 oniy be responsiblefor a S5 copaymeoL

When a generic c:quivale:J.t is availabll:> and you ODtain the brand name v~01i, you will be re~:nsib\e fertile Tier :3 copa)'lIllll1t
plus 1he difference in cost between tIl<:: generic and brand name drug, This proVision llppfics unless your provider obtains FrIer
A.itthoti:!nfio:n. \Vh<::n Prior Authorization is obtained (at the discrt:tioD ofAnthem Blue Cross & Blue Shield), yOll will he
respOnsible cmJy for the TIer;; copayment.

Connectiolt (Concurrent Drug Utilization Review)
Connection works with fherelail phl\l'lllacy's standard guidelines toyrovide ll. second llWeI ofqn.ality and safety checks. The prl)CCS.~,

which Is provided on-Iille as pan oftne electronic claims fjlingproCllSs, belps ptOllJOle access II) safe, Ilppropriau:, cost-effective
medications for mCllJOOs. Connection involves a s<::o<::s ofrules or guidelines, whichIdentify potential medication tbe.\"llpy issues and
deliver a mCSSllgo to thepharmacy by computer bmre tbc n:edicatiOD is c1ispeose<i. The piOcess alerts the pharmacist ofpotential
issues snch as d,\·ug-tcr-c!rog iut:cractiolLS, rllfiJls requested too close together, incorrect dosing or drug duplications.

Yon must ~mplere85% of your presc:ription meillcation before yon can obtain lllll>th:er refill at the ph:llr:o:lJlCY

PrinT AuthorizationMny be :required on certain meillcatioll
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Pharmacy Programs
VMmtary~ce:Program

M=D= have access to.Anthem 10:., the Yolll:llt:uy mi!il-s,,-'"Vic~ drugptogtanl for mt:mbers who regularly take one ormore types of
mainlemmce drugs. Members elm ordeq- up to a 90.dlIy supply ofthese medicatIons andbav" them delivacd dircC*Jy 10 theirhome.
The 5J OO!S~OO deductible, $5 genmolS2S lisred brnn~-l:lllUlelS40 non-listed brand-name eopaymcnt and Ulllimited lllJD.ual IOWmum
apply. Wlle:n ordering a 31-day to 9O-day supply, after your deduet1ble is met, two copaymen1s will apply, as follows:
$10-, generi:-J$$O llsted brand-name/SSG =-listed brand. .

Step Therapy is Ill10tbllT element ofC-DDlt that con.c;iSlS of~ali:redprograms that reView phannacy elah::os submitted for a
member against hislber prescription profile and can be used to asSist in controlling utilization and promoting quality, crist-clI:ective
drug therapies for patients. All therapy protocols d..-vcloped by APM ate revlc::wed and approved by the P&:.T Coll:!lOittee. The=t
drugs affected by step therapies ;rre; Ambien CR, Arthorotec, Ce1ebre:x, Enbre1, elide{, L1ln2Sla, Moooprll, .PenJac, Prilosec •Prevallid,
Rozerem & Zegerid.
A slep therapy is requiring: drug X, Y, or Z plior to =i.ving drug A. Step ilierapy protocols are bUilt in the claims processing system
to &::arch tho m=bcr. history fur the required drugs, Ifthe olaim history does not indicate the- memberb~ dru,g X. Y, or Z; dmg
A willr/lieet 2t the point ofservice phllllDaCY. The member, phannaoy grphysician may contact Anthem1'resciipticn Customer
Service to clarif)'!hll claim rejection.
An NextRx representative reviews the cim with the caller. I'b.e caller is advised ifthe request is approved or more infolmaticn is
required.
IfadditionaJ 'infmmaiion Is needed, the member, pharmacy, or Anthem Prescription may contact the physician.. The physician inay
supply the additional ilJfbrl:nation vJa telephone or fax.
An Next Rx.S1lPpart Specialist reviews the additlonal infannatioo and compares it to the sft:p lhetapy protocoL The request W':U be
approved and aulhoriz:;:!ion e:otetlld into the pharmacyclaim processor if the infonnation matches the step therapy )lrotoeol. Criteria is
not met iflhe information does Dot match the step therapy protocol The caller is infonnod ofthe status ofthe TCqueSt.

Natinwll.:Pharmacy Network
Members also have access to e netwOIk ofmore than 53,000 retall p1)annaciesthroughout the-count!y.
MembO<'S raay call H88-207-42l4 to locale ~yllftic:ipating pharmllCY when1raveling outsi<k: the state.

Non·pmiicipllting:Phannacles
Meu:lberswho fill PI1'scriptiOlJil at RDOll-participating phar!nlu;y are responsible for pa:y=;n1at the limetheprescription i.filJed Members
mustsubmit claims toAnthem Blue Cross aDd BlueShield forreimhurnClIle:nt, ondJlayroentwil! be=t to the:member.lvf..emben;who use
ncln-participating pb.a:anacies will pay 20",1, oftbe in-netwOlk aDowm:=, plus the dh"ferOllce between Anthem BJuoeross and Blue Shield's
payment aIld tbl:phaImacisl's actual c:h1ll'gc.

Point!; to Remember
AnthemBlueCroSs and :Bl~ Shield will provide: coveragefor pI<:!>mplion drugs dispensed by 8.partic:ipaJing phan:oacy whenprescription
dmgs arc d=ed medically11=sm;ybased em specific critc:tia and dispensed pursnantto ayre.scriptionissuedby a participating
physician or by allon·pmJicipatingphysician, snbjeotto deductible andcopoyment.
ArilhemJ3luc CrossaOO BlueShield will not beliahle for any injuty, claim orjudgmeot restl1!:ing from the dispt;Dililg oflllly dmgcovcrcd
by tliis plan. Anlhell1Elue Cross aIldEJueSIOeld will D.ofpro'l'idc: broefilsforlllIJ dmgp=bed or dispensed in arnannercool:t2ry to
n=al medlc:alpractice. , ,
AnfuetnBlue Cross and :Blu" Shield reservesthe right to apply quanti!)· liu>Jts to specified <lJugs as listed on the fonnulaty. Ifamembet
requires a greatersupply, the member's provider can follow the prior authorization l?=

P:res~tIonDrugElIglbllity
Eligibleprescription drug bencfi:ls !lIe )bnitec;l to ilYectable insulin and tbose drugs, biologicals, and compoundedprescriptionsthet llrC rcqui1td
to be dispensed onlyaCCQtliing ro a Wlillen ~r1ion, and inc1l1~cd in theITnit"d Slates PharmllC()poeJa, NaliooaJ Fcmnu!my, or Accepted
Dental R=edles and NewDrugs, and which, by law, are required 10 be:lrthclegt::ld: ''Caution--fe&ral Law prohibits di.spotnsillg without a
p~ption" orwbich =speoifically approved by fuel'lan.

Limits lInd,E;,,:dmions
BeneftJs are limited to IW more thCD/ a SO..{ia:y $UJ1Pf;)'for covered r:J.rugEpurcJwsed at a retailpharmacy, and no more t1um a 90-tkry
supplyfor cowred drugspwchased by mall order. Allpre$criptimts are 8'.Jbjecl to the '1"rmJity limitations imposed by state and
fedl!1'aJ statutes.

Thf.r drug rider dof!S not provide dnrg.r disperucdby other thCt/f a ilr::ensed, rdaiJphamuwy or owmail-orderservice; Wl)' ilrll.g If!)t

requiredfo/' the 't}'(lafmtmt orprevention ofi'l1:ne.rs or injury; vaccines 0" oJierger.i.o extracts; devices and appliances; needles and
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syrmg'ef that are no!prescribed by aproviderfor /he adJnihistration ofa covereddrug; prescriptions dispensed 11> a ho~if.qJ or
skirted =ine/aciJtty; lJIJer-llze-ooWlrer or /WI1-legend drugs; antibacterialsoapi/detergents:, shampoos. tootllpasteslgeis and
maut!:washeslri..-ISe.

lJe.'le.fi:t,s/o"pracription birth controlare CJ:JVeredjur mostgroups. However; such fXJVerage is optiQnai ij"your gTV!!p i.l' self-insured
01' a bollafide religious organization. Checkwith yow beI/eftts administrator.

11tis Is 1UJt a kgal CfJnl1'Ilct.1t is only a genera/. descriptioll o/the $1{)()/$!J(j() deductible, 15 generW$25 listed brani!-nttJIzelUO nOlr
listed brand-name l-TlerMtmagi'd Pretaription Drug Progrrvtl with an Ul'limtted (JJ111IIa/ max'.mum. Please CDI1Sl/lt theEvidenceof
Cal'''J'age Drprescription drug ride,.}Or a t>Ompleu desaription oj'benejits tmd exclusions applicable to your coverage.
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Town of Colchester
Library Union Contract· Management Proposal

Cost Impact Analysis

FY 2010·2011 FY 2011·2012 FY 2012-2013

Salary, FICA & 401 (a) 3,230 7,084 7,297

Health Insurance N/A (10,378) (11,488)

Net cost increase (decrease) 3,230 (3,294) (4,191)
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