Town of Colchester
WJJMS Building Committee
QOctober 11, 2018 — 7:00 PM
WJJMS
MINUTES

Members Present: Thomas Tyler, Paul Picard, Irene Malsbenden, Lynn Goodwin, Anthony Tarnowski, Joe
Ruiz

Members Absent: None
Others Present: Tecton: Stephen Melingonis, Jeff McElravy; O&G: Gus Kotait; Arcadis: Tammy Hamelin,

Jack Butkus; Board of Education Chairman Brad Bernier, Superintendent Jeff Burt, Director of Educational
Operations Ken Jackson, Principal Chris Bennett, Bacon Civic Students, WJJMS Cafeteria Manager Dot

A

Gardner
1. Call to Order: Chairman Tyler called the meeting to order at 7:07pm.

2. Changes to the Agenda: None

3. Citizen's Comments: None H

4. Approval of Minutes - September 27, 2018: A. Tarnowski motioned to approve the(éeptember 27,
2018 meeting minutes, seconded by J. Ruiz. All members voted in favor with J. Ruiz abstaining.
MOTION CARRIED.

5. Approval of invoices: |. Malsbenden motioned to approve the following invoices for a total of
$1,479,764.25, seconded by J. Ruiz. Vote was unanimous. MOTION CARRIED.
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7. Architect update and potential action:

Sides still need to be tried on the chairs to see if it helps with the noise they are making when
slid along the floor.

According to the Acoustician, acoustics are in accordance with State standards. The areas of
concern will be looked at more closely and the Acoustician will come do a site evaluation.

Two additional windows have been requested for Pupil Services.

A request was made to reverse the lock on door between Guidance and Nurse’s office to
prevent anyone from accessing the instruments and medications kept in the office. Fire
Marshal would not approve the change. Adding a lock on the exam appears to be a simpler
solution.

There has been a request for additional furniture in the corridors. Options are being looked at.
Discussion was had with Principal Bennett involving creating a TV studio and backstage green
room in the current engineering robotics room. Some wall demolitions, added door and
windows to the control room, and relocating the sound system will make the area much more
useful space.

A proposed kitchen layout was provided. P. Picard suggested some alternative solutions.

8. Construction Manager update and potential action:

G. Kotait distributed O&G Monthly Progress Report No. 18 through September 2018.
Summary Data was reviewed.

Fuss & O’'Neill does not believe DOT will be in favor of making the temporary driveway to CES
permanent but cannot say for certain. Additional approval would be needed to proceed.

If an irrigation system installed on the athletic fields would be maintained remains a concern
among members. The Board of Education would be responsibie for the cost to maintain and
for the water. B. Bernier said the BOE would committ to the cost for water and upkeep.
Members directed O&G to proceed by putting in necessary sleeving prior to pouring
sidewalks. If members decide to move forward with the irrigation system, this will eliminate
the need to tear sidewalks back up.

Project Commentary was provided outlining activities that are ongoing and those that are
starting. _

Lifts cannot be used in dumpster pad area. Reconfiguring is necessary.

Out of Scope Change #128 was deferred until more information is available.

L. Goodwin motioned to approve Out of Scope Change #133 for a total net sum of $5,909,
seconded by J. Ruiz Vote was unanimous. MOTION CARRIED.

I. Malsbenden motioned to approve Out of Scope Change #134 for a total net sum of
$16,152, seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.

A. Tarnowski motioned to approve Out of Scope Change #135, contingent upon review with
DPW, for a total net sum of $34,554, seconded by |. Malsbenden. Vote was unanimous.
MOTION CARRIED.

L. Goodwin motioned to approve Out of Scope Change #138 for a total net sum of $918,
seconded by |. Malsbenden. Vote was unanimous. MOTION CARRIED.

A. Tarnwoski motioned to approve Out of Scope Change #140 for a total net sum of
$-58,535, seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.

L. Goodwin motioned to approve In Scope CM Contingency Change #130 for a total net sum
of $7,003, seconded by |. Malsbenden. Vote was unanimous. MOTION CARRIED.
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I. Malsbenden motioned to approve $345 to purchase 5 USB-C Digital AM Multiport Adapters.

seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.

e J. Ruiz motioned to approve $19,402 to purchase 50 iPads to support the school's curriculum,
seconded by I. Malsbenden. Vote was unanimous. MOTION CARRIED.

e A Tarnowski motioned to approve to increase IMTL purchase order by $7,500 for additional
testing, seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.

e Principal Bennett proposed moving the fence that was originally to go around the courtyard

area.

9. Discussion on communication/social media: None
10. Citizen’s Comments: None

11. Adjournment: P. Picard motioned to adjourn, seconded by I. Malsbenden. Vote was
unanimous. MOTION CARRIED. Chairman Tyler adjourned the meeting at 10:03pm.
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