THE CHILMARK TOWN AFFAIRS COUNCIL, INC.
cl/o Jeffrey N. Herman, President

DecisionQuest, 800 South Street, Suite190
Waltham, Massachusetts 02453

TO: CTAC MEMBERS
RE: Tennis Building Update

DATE: January 23, 2019

Happy 2019 to you and yours! | hope this finds you well. | am writing to update you on the
status of our tennis building project.

It has taken us a lot longer than expected to get to the point we are at today. Thanks to
tremendous efforts by Kay, who has navigated the process through extensive reviews and
revisions to ensure that the perspectives of all members of our community have been carefully
considered, | am pleased to report that we are preparing to break ground very soon. Working
with Island architect Chuck Sullivan, we have selected as our construction contractor Tom Burke,
the same firm that did the work on the CCC vestibule project last year. Jay Grossman, who will
be on-Island, has kindly agreed to liaise with the construction team and keep tabs on their
progress on our behalf. We are all very excited that we have finally reached the point where we
can now begin construction. With cooperation from the weather gods, we expect that the
building will be completed before the opening of the CCC summer session.

As regards the financial aspects of this project, the lengthy process that we had to undertake did
result in slightly higher pre-construction costs than anticipated. While we had hoped that the
actual construction cost (not including landscaping on the back end) would be around $150,000,
the construction bid that we selected, the lowest of the three that we received, is around 10%
more than that. We are hopeful that we can complete the building for around $175,000, with
scope and related costs of the final landscaping still to be determined.

Although we here in New England find ourselves in the middie of a frigid arctic blast —
yesterday’s high temperature in Boston barely broke into double digits — our hearts are warmed
by the notion that in only five months’ time we will be welcoming the staff to the CCC for next
summer’s program. | look forward to seeing all of you then.

The Chilmark Town Affairs Council, Inc. is an exempt organization, under Section 501(c)(3) of the Intemal Revenue Code, which supports the
activities and programs of the Chilmark Community Center and promotes communication and cooperation among summer and year-round residents
on matters of common interest. All contributions are fully tax deductible.




Cape Light Compact JPE
261 Whites Path, Unit 4, South Yarmouth, MA 02664

Energy Efficiency 1.800.797.6699 | Power Supply 1.800.381.9192
Fax: 774.330.3018 | capelightcompact.org
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Mr. Timothy Carroll : J H
Town Administrator i R
P.OBox 119 by
Chilmark, MA 02535 ——

Dear Mr. Carroll,

Attached for your information and dissemination to your Board of Selectmen/Town Council is the Cape Light Compact’s
(Compact) monthly Energy Efficiency Report. The Report reflects the program activity for all of Cape Cod & Martha’s

Vineyard and breaks out the detail on a town-by-town basis.

Below is a summary of the activity in your town for the month of November. To view each of your monthly reports from

2006 forward, please visit our website at www.capelightcompact.org/reports.

o 20 residents and/or businesses participated* in the program.
o $5393 in incentive dollars were distributed to the 20 participants.
o 4836 kWh was saved through implementation of these energy efficiency measures.

If you have any questions on the attached report, please contact me at (508) 375-6636.

Sincerely,

Margaret T. Downey

Administrator

Enclosure

*Please note that the number of participants may not correspond directly to the number of customers in your Town. As
required, the Compact reports a customer as a participant for each energy efficiency program in which a customer
participates. For example, if a customer has a home energy assessment and submits a dehumidifier rebate, they are counted
as “two participants.” Additionally, pre-determined lighting assumptions quantify participants dependent upon number of

bulbs sold.

Working Together Toward A Smarter Energy Future

Aquinnah { Barnstable i Bourne | Brewster i Chatham ! Chilmark | Dennis : Dukes County | Eastham ¢ fdgartown | Falmouth
Harwich | Mashpee | Oak Bluffs i Orleans : Provincetown ! Sandwich ¢ Tisbury | Truro ¢ Wellfleet | West Tisbury ¢ Yarmouth
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CHILMARK

2018

11/1/2018 - 11/30/2018
1/1/2018 - 11/30/2018

Town Name:
Program Period:
Current Dates:
Cumulative Dates:

Program Initiative

Savings

Residential Mulﬁ'-Flniilyw tetrofit -

Residential Home EnergyServlcs
Measures -

Residential HomEnmSuvlces RCSI:,'
Residential BehavlorlFeGdbﬂck Program

Resldential Heating & Coollng Equipment
Resldential Consumer Products
Residential Lighting

Residential HEAT Loan

Low-Income Single Family Retrofit
Low-Income Multi-Family Retrofit o

C&I New Bulldings & Major Renovations

CA&I New Bulldings & Major Renovaﬂons -
Municipal

C&IInItla!Purchase&EndostehIIUfe

C&I Upstream Food Services

C&I Upstream HVAC

Cal Existing Building Retrofit - LARGE
CaI Existing Buliding Retrofit - MEDIUM
C&I Existing Bullding Retrofit - Municipal
C&1I Small Business

C&I Multifamity Retrofit

Energy Efficiency Program Activity by Town

Annual kWh

0.00
0.00
1,580.50

0.00
0.00
284.00
2,124.00
847.20

0.00

Current Period

Actual
Expenditures

$0.00
$0.00
$3,339.61

$595.00
$0.00
$238.00
$1,100.00
$120.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$5,392.61

Participants

w o
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Annual kWh
Savings

27,193.33
0.00
35,988.20

0.00
0.00
7,998.00
9,396.00
1,588.40
0.00

0.00
0.00

0.00
0.00
191.00
0.00
0.00
0.00
5,239.68
0.00
0.00
6,503.01

' 94,007.62

Actual
Expenditures

$13,038.94
$0.00
$48,952.60

$9,415.00
$0.00
$5,041.00
$2,965.00
$188.00
$0.00

$0.00
$0.00

$0.00
$0.00
$100.00
$11,195.37
$0.00
$0.00
$5,622.75
$0.00
$0.00

$805.00

$97,323.66

Cumulative Period

Participants Budget

2 $0.00
0 $0.00
42 $56,395.57
35 $7,244.37
$0.00

$0.00

16 $0.00
15 $0.00

$0.00

$11,174.62
$0.00

$0.00
$0.00

[= -

$0.00
$0.00
$0.00
$0.00
$7,673.19
$0.00
$21,708.77
$0.00
$0.00
$0.00

N O OO O ON ~ O O

*Costs Include those costs that has been recorded through this period and are not necessarily representative of all activity through this month

**All information presented is preliminary and subject to change.

$104,196.53.

- 111019 14:08
. Page 1 of 1

Actual % of
Budget

0.00%
0.00%
86.80%

129.96%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
25.90%
0.00%
0.00%
0.00%
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COMCAST

January 30, 2019
Via UPS =) ol
i o

A -
Board of Selectmen g = E |
Town of Chilmark "F”m FEB —‘ 2019 H
401 Middle Road dt l’i ey
Chilmark, MA 02535 - e !

Dear Chairman and Members of the Board:

Pursuant to G.L. Ch. 166A, Section 10, Comcast is pleased to provide a copy of its Form 500 for 2018. The
Form 500 contains information on customer video service related issues in your community and how
Comcast responded, including the time taken to resolve these complaints. For the Form 500, the
Massachusetts Department of Telecommunications and Cable defines a complaint as:

Any written or verbal contact with a cable operator in connection with subscription in
which a person expresses dissatisfaction with an act, omission, product or service that is
(1) within the operator’s control, and (2) requires a corrective measure on the part of the
operator.

Comcast also has forwarded a copy of the enclosed Form 500 to the Department of Telecommunications
and Cable.

If | can be of further assistance on any matter related to the Form 500, please contact me at 508-732-
1536.

Very truly yours,

Michael Galla
Sr. Manager, Government and Community Relations

cc: Department of Telecommunications and Cable




Form 500 Complaint Data

Code Key: Avg. Resolution Time Code Key: Manner of Resolution
<1>tess than 1 Day <2> 1-3 Days <3>4-7 Days <4>8-14 A. Resolved to the satisfaction of both parties.
Days <5>15-30 Days <6> >30 Days B. Resolved, customer dissatisfied. C. Not Resolved.

Town [ cHwaRk | AYS  bythe latrs elow) The number beow sach ternlcats the numborof complins
Year | 2018 | c Total Resolution resolved in that manner.
omplaints Time (see
Subscribers | 871 | code above) A B. C.
IAdvertising/Marketing 0 1 0 0 0
IAppointment Service Call 0 1 0 0 0
Billing 5 2 5 0 0
Customer Service 0 1 0 0 0
Equipment 2 3 2 0 0
Installation 0 1 0 0 0
Other Damage 0 1 0 0 0
Other Programming 1 3 1 0 0
Reception 0 1 0 0 0
Service Interruption 3 2 3 0 0




Form 500 Service
Interruption Data

Code Key: Duration of Service Interruption [<1> Less than 1 Day <2>1-3 Days <3>4-7 Days <4>8-14 Days <5>15-30 Days <6> >30 Days]
Town | ~ Chimark | Year [ 2018 | Subscribers 871 |

[ Date of Servlcewlriterruption ‘ [A " Duratlon of Service Interruption (see Code Key above) I
L Chilmark | 10/16/2018 2:01:00PM |l 1 \
[ Chilmark T 9/26/2018 3:21:00 PM J; 1 |
[ Chilmark I 7118/2018 2:41:00PM || 1 |
[ Chimark ] aMeno01s102600AM [ BN o
[ Chilmark | 31132018 8:49:00 AM || 3 |
[ Chilmark | 3/1/2018 1:42:00 PM i 1 ]
| Chilmark HE 2/10/2018 11:01:00 PM | 1 |
[ Chilmark | 1/11/2018 10:35:00 AM | 1 |
[ Chilmark | 3/15/2018 9:12:00 AM i 1 |
| Chilmark B 11/28/2018 4.05:00PM || 1 ] |
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