CHILMARK PUBLIC LIBRARY TRUSTEES MEETING 7/23/08

Meeting called to order: 8:34 a.m. Present: Norman, Janet, Jane, Ebba and Kristin

Art: New scheduling working well. Discussed filming of some of our programs. Kristin says she does tape some programs.

Bldg. and Grounds: Ebba reported that the electrician still has not been able to install motion sensitive lights. Some weeding done. Air conditioning has been repaired. Ebba reported that it was necessary to close on Saturday afternoon and Monday afternoon because of excessive heat. Ebba recommends that we have an air conditioning contractor give us a proposal for a backup system. Rodney will present us with a building maintenance plan and a cost estimate. Our budget has a maintenance line but it will be inadequate for the air conditioning emergency.

Programs: no problems, all hours are booked.

Correspondence: Received our check from the P. Nanon estate. Added to the matching grant. Received a donation of $550 from Allan Dershowitz.

Finance Committee approved an increase in salary for Emily’s replacement.

We have new computers from the Friends. Friends meet 8/27.

Meeting adjourned at 9:21 a.m. Next meeting will be 8/20/08 at 8:30 a.m.

