MINUTES
CHARLESTOWN PLANNING BOARD
MAY 3, 20611

Members Present: Robert Frizzell (Chair); Sharon Francis {Vice-Chair); Steve Neill (Ex-
Officio); Andy Jellie, Roger Thibodeau, Rosie Smith-Huli, Pat Royce

Alternates Present:  Jim Jenkins, Eric Lutz
Staff Present: David Edkins — Planning & Zoning Admmistrator

CALL TO ORDER & SEATING OF ALTERNATES: Mr. Frizzell called the meeting fo
order at 7:00 PM. He noted that all regular members were present, hence the sealing of
Alternates would not be necessary.

APPROVAL OF MINUTES OF MARCH 1,2011:
Mr. Jellie moved to approve the Minutes of the April 3, 2011 meeting as printed.
Mr. Thibodeau seconded the motion. With six members in faver, the Minutes were
approved, Mrs. Royce abstained as she was not present at the April 5 meeting.

ROSE BURNS (OWNER) & JOHN BURNS (APPLICANT) d/b/a COLD RIVER
CYCLES — Motorsports Parts & Service Business w/ Retail Showroom in Existing Building
— 26 Sullivan Street — Map 118, Lot 94 — Zones B (Business) & E {(Mixed Use) — Mr. Jellie
recused himself {rom this matter and took a seat in the audience. Mr. Frizzel]l called upon Eric
Lutz to sit in Mr. Jellie’s place.

At Mr. Frizzell's request, Mr. Edkins briefly reviewed the minutes of the Planning Board’s June

ad June 17, 1997 meetings at which the subject property was approved for use 2s a ?\..i store.
Mr. Edkins noted that the adequacy of parking was the primary fopic of concern during those
aeiiberations but that the pet store was ultimately approved.

My, Frizzell recognized the applicant, Mr. John Burns, who in turn introduced his business
partner, Mr. David Collins. Mr. Collins read a letter (see copy attached) explaining the pm;}osee’;
use of the property and addressing several issues that had been raised in correspondence from
fred Poisson, an abutter and Police Chief Edward Smith. Mr. Collins also presemsid a letier
from the property owner, Rose Bums, giving her permission for im to represent her at this
meeting. Mr. Collins also presented a letter from Ken Moore giving permission to use his
property across the street for overflow parking. Mr. Collins also presented a copy of his staie
motor vehicle mspector’s license.

Mr. Frizzell asked the Board for any guestions or comments. Mrs. Smith-Hull asked if there
were apartments in the building and Mr. Collins replied that there are two. Mr. Collins noted
that the current tenants use three parking spaces. Deborah Walker, a tenant xn one of the
apartments, indicated that she works all day and that her parking space is empty during the hours
that the business would be open.
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Sharon Francis asked the Board to consider whether this is g major or minor sie plan. She
reviewed the definition of a major site plan as contained in the Site Plan Review Regulations and
asked if there would be major events or activities at the site, noting that the application did make
reference o such events. Mr. Collins replied that they have no intention of holding major events
at the site other than perhaps a grand opening sale or the like. He acknowledged that there is no
room on the site for major events or gatherings and that if they were o sponsor such an event it
would be held at an off-site location.

In response to a question from Mr. Frizzell, Mr. Collins stated that they would not be domng &
mail order business on the site. It will be an on-site retail operation. They do expect an
occasional delivery of stock via UPS. Mr. Collins continued that in his experience the business
is not a large traffic generator and there are many days when they only get 2.3 customers.

Roger Thibodean guestioned the dimensions of the parking ares, noting that he does not see the
potential for 8 parking spaces along the front of the building. He also questioned wihiether there
is adequate depth to the parking area between the building and street to allow a parked vehicle to
not interfere with traffic or the opening of doors on the building. Mr. Collins replied that full
size pickup trucks park in that ares every day. Oliver Leonard, the former owner of the property,
stated that he never had any problem parking his full size pickup truck in the area.

Mr. Bdkins pointed cut that the site plan may be deceiving in that the dimensions were taken
from the Tax Map which shows almost all fown roads as having a 50-foot right-of-way. In
actuality, Sullivan Street has only a 33-foot ROW so there is more room between the building

and the road that it appears on the site plan.

Mirs, Francis suggested that the property should be surveyed to get accurate dimensions. Mr.
Collins replied that since this is just a change of use in an existing building, he did not feel that
requiring 2 formal survey was warranted. Mz, Leonard added that he was not required to get a
survey when he got his approval for the pet store. Mrs. Francis responded that the regulations
have changed since that time.

Mrs. Rovee asked for more information on the ramp that would be used to access the servic
door on the west side of the building. Mz, Collins replied that it would just be a plank that the
could pull out when they needed to push a motoreyele into the service area but that could b
immediately removed when not needed.
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Mr. Frizzell opened the floor to questions and comments from abutters and the public.

Oliver Leonard explained that when he opened the pet store at this property there was an
agreement with the Planning Board that he would be allowed to operate for 6 months and if any
nroblems developed he would come back before the Board to re-visit the issue. There were
never any problems reporied.

Roberl Meier addressed the Board in support of the application stating that he iglt that the
proposed shop would generate less traffic than the pet store. He also noted that the business
weuld be lareely seasonal with very little traffic in the colder months.
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Ken Moore reiterated his offer that he could accommedate any excess parking need on his land
across the street.

Norm Cobb addressed the Board on bshalf of the Congregational Church siating that the church
has 3 areas of concern. One of these was the potential for noise during Sunday church services.
Another is noise during a mid week funeral or other service. Finally they are concerned about
the potential for uncontrolied parking on the church’s land across the street. Mr. Collins replied
that he would be willing to post a sign telling customers not to park on the church property. He
is willing to consider any reasonable measure to keep his neighbors happy. It was noted that the
business would not be open on Sunday. John Burns added that they also plan to post a sign
warning customers not 1o over-rev their engines out of respect for the neighbors,

Albert 8t. Pierre of North Charlestown spoke in support of the proposed business. He noted that
it would be nice to have a closer location to have his motorcyecie serviced. He added that wher
Mr. Collins ran a similer business in Alstead, one could barely tell that they were there.

Sharon Francis noted that the Site Plan Regulations, which were updated after Mr. Leonard got
approval for the pet store, require that the plan demonstrate adequate space for snow storage.
She then asked Mr. Edkins if the apartment units in the building had ever gotten Planning Board
approval. Mr. Edkins replied that Planming Board approval is not required for twe dwelling
units. He added that the Site Plan Regulations require 2 parking spaces per unit for multi-family
dwellings but since there is no Planning Board regulation of two units this may not appiy.
Cbviously zll dwellings need some parking but there is no specific standard for one and two unit
dwellings.

In response to 2 guestion from Mr. Frizzeli, Mr, Leonard stated that when he owned the building
snow was pushed across the road onto Mr. Moore’s property and to the east side of the building.
He also plowed Gayia Alken’s driveway and some snow was pushed to the rear of the building
on her property. Mr. Burns stated the he alsc plowed Ms. Aiken’s driveway this past winter and
there was never any problem with snow storage, even though this was one of the spowiest
WINters in many vears.

In response to a question from Mr. Jenkins, Mr. Collins stated that his intent is o emphasize
narts sales over service work. He expects the space will be adequate for at ieast the next ten
VEars.

Dale Baker, 2 tenant in the building, spoke in support of the proposal, stating that the owners
have done a very good job in maintaining and operating the building. He sdded that a new
business at this location would be nothing but positive for the community.

Mr. Collins stated that any oils or other hazardous materials generated by the business would be
properly manifested and disposed of. He also added that the applicants have purchased new
siding for the building to improve its appearance.

Mrs. Francis expressed concern that the project would have off-site traffic impacts in that it
would bring additional traffic into an area that is already subject to traffic issues, She feels that
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the size of the site makes it difficult to fit a business such as this. Mr. Leonard ielterated tha!
there was never an issue with traffic or parking when owned the store. Discussion continued as
1o the adeguacy of the parking area and whether there was sufficient room to park larger vehicles
without blocking the doors or intruding into the travelled way. The subject of 2 3-6 month frial
period was also discussed however it was noted it could result in hardship o the owners if they
make an initial investment into the property only to be told later that they must make major
changes or even close down.

3

Mrs. Royce suggesied that the applicant mark out the parking spaces on the pavement and the
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o

Board schedule a site visit to see for themselves whether the parking area is adequate.

Mrs. Francis raised concern about potential noise impacts on neighbors from the service shop.
Mr. Collins replied that they would typically not be doing engine work and that the motorcycles
would not be running in the shop. Mr. Baker stated that semi-trucks on Sullivan Strest make
more noise that the motoreyeles. Mr. Collins added that there were no doors or windows on the
back side of the building facing Ms. Aiken’s property and that the back wall had extra insulaticn
to reduce potential noise.

After further discussion Mr, Thibodeau moved that the Board schedule 2 sife visit fo
the subject property at 7:06 PM on Monday May 9, 2011. Mrs. Royce seconded the
maotion.

Mir. Neill asked if the old underground fuel tanks had ever been removed from the property. Mz,
Leonard stated that he did not know. Mr. Neill noted that there are contamination problems in
the area that presumably emanated from the former gas station on the corner of Main & Sullivan
Streets. A comprehensive geotechnical investigation of the area is about to commence.

M. Frizzell called for 2 vote on Mr. Thibodeau’s mofion and with all in favor the
mation carried.

Mz. Edkins reiterated for the record that the Board would conduct a site visit at 26 Sullivan Street
on Monday May 9 at 7:00 PM after which the Board would re-convene in the Community for
further deliberations on this matter. Because this meeting is being announced at this time, no

3

further notice to abutiers or the public will be given.

Mr. Jellie re-assumed his seat on the Board at this time.

PLANNING & POLICY ISSUES

Subdivision Regulations — Mr. Edkins reported that he had nothing new to present on this topic.

M. Larry Crocker stated likewise, Mrs. Francis suggested that the Board defer its consideration
of this matier to a future meeting.
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ADMINISTRATION & CORRESPONDENCE

Mr. Edkins reporied that there were no administrative matters or correspondence for Board
consideration this evening. Mrs. Smith-Hull commented that there appear to be a number of
vehicles for sale at the old Indian Shutters property off Route 12, Mr. Edkins reportec that the
owner of the property had approached him last week about 2 possible sales lof on the property.
Mr. Edkins provided him with an application for Site Plan Review but had not heard back since.

ADJOURNMENT:

There being no other business, Mrs. Francis meved for adjcurnment. BMr. Neill
secended the motion and, with all in favor, the meeting adjourned at 8:21 PM.

Respectiully submitied, Mimutes Filed: 5-6-1]
David BEdiins,
Planning & Zoning Administrator

{Mete: These are unapproved minutes. Correction, if necessary, will be found in the minutes of the May
9, 2011, Planning Board meeting.)
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one that would state we are responsible for the snow 1o not
become & problem for our customers or local traffic and would
have it removed if it became a problem. I hope we have already
addressed Mr. Poisson’s, or anyone else’s question about noise.
We are not responsible for what our customers drive on public
roads. As stated, if we were to work on a motorcycle, we would
push the bike to the work area w/o the bike running. We have
every intention of becoming a New Hampshire Siate Inspection
Station and as such, any motorcycles we would be inspecling
would be subject to decibel readings within state Iimits. (enclosed
is a copy of David Collins’s NH State inspectors card with his
number).

Now comes the Chief of Police, Ed Smith with a very
discriminating and rude letter. I have always had a great
relationship with the police 1n my town. Starting with Chisf
Frwin Ward and continuing with Chief Christopher Lyons, whom
is friends with my sister and her husband. They both used to come
up to the Open Houses and partake in the festivities. Myself, I
was on the ZBZ for years and was Chairman of the Board the last
three as well as being a full member of the Planning Board. My
old shop also sponsored many events with local charities most
notably the Alstead Duck Race benefiting the Vilas Elemsentary
Parent/Teachers Org. In addition, when the Springflield Vermont
Police Department needed someone qualified to rebuild their
police motorcycle as it was in many different boxes, they chose
me affer scrutinizing my experience and certification. This began
a long relationship with Chief Barbara Higgins. [ ended up
helping her and her husband Ron with their Harley Davidscz
touring bike. They brought many of their friends for reputabl
service work on their respective bikes. I digress back to
Charlestown Chief of Police’s letter and his statement that Harley
Davidson’s were * arguably the most obnoxiously noisy style of
bike built”. This sounds extremely personal and unprofessional to
say the least. Is this the town of Charlestown’s stance and
opinion? Officer Smith goes on to be against anything we may or
may not attempt in the future that any business has a right to do.
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customers, 1t 1s my experience that at most we would have one or
two at a time and may go two or three days w/o a customer.
Obviously there wouldn’t be any groups gathering as the Chief of
Police made it quite clear that he will fight that. Thanks for
meeting residents halfway and working with them. Speaking of
that, John and [ are not “out of towners” coming nto “vour”
town. We are both native to the area, «d went to Fall Mt. John’s
daughter, Amanda, recently graduated from there. Our good
acquaintances in this arez include Albert St. Pierre, Barbarg
Lumbrg, Bob Mier, The Jellies, the Moores, the Ledrews, The
Balcoms, The Jacksons, the Frizzells, the Putnams, and many
more. John's wife, Robin, is from Charlestown. My lady friend

T

and future wife, Sandy, and her family the Bragg’s have lived
here for forty-five plus vears.

MNow the crux of the matter. . PARKING. We feel that the parking
will be adeguate for our needs as customers rarely show up at the
same time as others. John and T will both be parking off site.
There will be at least four available spots for our customers. They
also have the opportunity to use the public parking and being that
a2 1ot of our customers are healthy, athletic dirt bike riding
individuals who would be inclined to park further away and walk,
similar to not parking close to the grocery store and walking a
greater distance. In the aforementioned minutes, Mr. Ferland and
Mr. Thibideaux commented on there being numerous parking
spaces similar to the ones at 26 Sullivan Street and that they don’t
seem o be a problem for the town. The board was guoted as
saying that it “doesn’t believe there is a safety hazard m backing
out because of the distance to the corner. We would have no
problem to have a condition that the spaces be delineated wit
painted Iines. We also plan on improving the driveway/parking
area as we have the building and will continue to with future new
siding, paving, roof, etc.

We close i saymg that we truly want to get along and cooperate
with the fown and our neighbors. Our hours of operation would
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