
Carroll County Commissioners
Minutes

Wednesday, October 14, 2009

Commissioner Albee made motion to go into non-public session pursuant to RSA91A;
3 for personnel discussions. Motion seconded by Commissioner Sorensen. All in
favor. So voted.

Into non-public at 12:30am

Present: Commissioners David Sorensen, Chip Albee, Dorothy Solomon

Others Present: Robin Reade, Sandi McKenzie, Susan LeClair

David asked Susan how her department was running and what her management training
entailed. Susan stated that she had a Bachelor’s degree in Activities and was trained in
Leadership in her studies. Susan also spoke to the fact that Primex had come in to do team
building with the staff and out of that came the need to do regular staff meetings. Chip stated
that they are more effective if they are done every week, otherwise you might as well not
have them. Susan stated that she is more responsive to the staff and follows up on all issues
that arise. Susan left the meeting.

Discussion with Sandi on the CON process in anticipation of the meeting on Thursday in
Concord.

Commissioner Albee made motion to adjourn, seconded by Commissioner Solomon. All in
favor.
Meeting adjourned at 1:45pm.

Minutes approved:_____________________________________________

By Commissioners:

__________________________________
David Sorensen
__________________________________
William Albee

___________________________________
Dorothy Solomon
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