BOARD OF SELECTMEN
MONDAY, MARCH 26, 2012

TOWN HALL MEETING ROOM #1
AGENDA

7:00 PM ANNOUNCEMENTS

7:05 PM MEETING WITH COUNCIL ON AGING
Committee, Present
- Discussion of short term space need options
- Renovations of 2™ Floor Community Center
- Rental of Additional Space
- Any other business to come before the COA and the Board

7:30 PM MEETING WITH FIRE DEPARTMENT
Chief Stickney, Present
- Continued discussion on vehicle Capital Budgeting request
- Any other business to come before the Chief and the Board

7:50 PM MEETING WITH DEPARTMENT OF MUNICIPAL FINANCE
Kathleen J. Benevento, Present
- Discussion of Updated Revenue Estimates
- Discussion of known outstanding issues
- Discussion of proposed non-school budget cuts
- Any other business to come before the Director of Finance and the Board

8:30 PM REPORT OF THE TOWN ADMINISTRATOR
Alan Benson, Town Administrator, Present
- Nomination of Inspectors of Animals
- Any business to come before the Administrator and the Board

9:00 PM ROUTINES
- Review Correspondence
- FY’12 Appointment Schedule
- Review Items in Signature Folder
- Approval of Minutes
- Sign School and Non-School Warrants

9:15 PM ANY OTHER BUSINESS TO COME BEFORE THE BOARD

9:30 PM EXECUTIVE SESSION
- Strategy on Represented and Non-Represented Employee Contract Negotiations




10:15 PM ADJOURN

ALL TIMES ARE APPROXIMATE - AGENDA ITEMS MAY BE DISCUSSED
EARLIER OR LATER THAN SCHEDULED ON THIS AGENDA. ITEMS
MAY ALSO BE TAKEN OUT OF ORDER AT THE SOLE DISCRETION OF THE CHAIR

Posted By Susan Inman, March 22, 2012,4:30PM



