Belknap County Commissioners Meeting
November 5, 2008
Commissioners Conference Room

Commissioner Daigneault called the Belknap County Commissioners meeting to order at 8:04
AM on the above date at 34 County Drive, Laconia, NH.

In Attendance: Chairman Philip Daigneault, Vice Chairman Christopher Boothby, Clerk Richard
Long, and Debra Shackett, County Administrator.

Minutes of the Meeting

Budget Work Session: The Belknap County Commissioners scheduled this meeting as a budget
work session for review of the 2009 budget. Commissioners reviewed every department in the
Belknap County Budget and made preliminary recommendations.

Outside agencies discussions: Commissioner Boothby made mention of conversations he has
had with outside agency constituents and various correspondence that is coming into the
Commissioners office. Commissioners have been reviewing this correspondence and taking it
all into consideration. Commissioners Daigneault also mentioned that he had a discussion with
Bud Martin regarding Citizens Council.

The budget work sessions concluded at 1:17 PM.

Angela A. Bovill, Administrative Assistant

Attest:
Philip P. Daigneault, Chairman

Christopher D. Boothby, Vice Chairman

Richard W. Long, Clerk
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