The Beacon Falls Public Library

Library Board of Trustees
10 Maple Avenue, Beacon Falls, Connecticut 06403
(203) 729 —1441 - fax: (203) 729 — 4927
beaconfallslibrary@yahoo.com
www.mybflib.org

April 1, 2016

Mr. Leonard Greene

Town Clerk, Town of Beacon Falls
10 Maple Avenue

Beacon Falls, CT 06403

Dear Mr. Greene:

The Library Board of Trustees Strategic Plan Subcommittee will hold a workshop on
Wednesday, April 13, 2016 at 6:00 p.m., in the Connie Christensen Children’s Room of the
Library. The following agenda will be addressed:

I. Call to Order/Pledge of Allegiance
II. Review of Agenda
II1. Best practices of CT State Libraries — where BFPL stands
IV. Strategic Plan

a. Staff input for Strategic Plan Goals

b. Review Goals and Objectives with possible actions
V. Announcements/Adjournment

Respectfully submitted,

Martha Melville
Clerk, Library Board



