
AGENDA

Executive Committee Meeting

Naugatuck Valley Council of Governments

NVCOG Conference Room

49 Leavenworth Street

Waterbury, CT  06702

3 p.m., Wednesday, April 10, 2019

1. Pledge of Allegiance and Roll Call

2. Approval of the February 8, 2019 Record of Meeting (motion)

3. Recommendation of Appointment of Auditor FYE 2019 and 2020 – that Chair & Executive Director 

Sign 2019­20 Engagement Letter with MAWC for FYE 2019 and 2020, and Notify OPM by end of May  

(Michael Szpryngel, motion)

4. Update on Agency Budget Projection 2020 and Staffing Plan Discussion (Rick Dunne, Michael 

Szpryngel)

5. Discussion and Recommendation ­ MOU between NVCOG and Connecticut Brownfield Land Bank, 

Inc. (motion, Rick Dunne, Arthur Bogen)

6. Legislative Update Discussion (John DiCarlo)

7. Agency Insurance Policies Premium Review FY 2020 (Michael Szpryngel, Rick Dunne, Trish Bauer)

8. Executive Session

a. Employee Health Insurance Premium Discussion (if necessary)

b. Discussion of Current Lease Agreement and Options, 49 Leavenworth Street

c. Contractor Litigation Notification

d. Executive Director Review and Compensation, per Employment Agreement

9. Other

10. Adjournment

Called by

Neil O’Leary

Chairman



RECORD OF MEETING

NVCOG Executive Committee Meeting

NVCOG Conference Room

45 Leavenworth Street

Waterbury, CT, 06702

10 a.m., Friday, February 8, 2019

Executive Committee Members Present: Neil O’Leary, Waterbury; Mark Lauretti, Shelton; Pete Hess, Naugatuck; 

Ed Mone, Thomaston; Len Assard, Bethlehem; Chris Bielik, Beacon Falls; Tom Dunn, Wolcott. 

Staff:  Rick Dunne, Mark Nielsen, Michael Szpryngel, Lauren Rizzo, Joanna Rogalski.

1. Pledge of Allegiance and Roll Call

Chairman Neil O’Leary called the meeting to order at 10:00 a.m. Those in attendance recited the 

Pledge of Allegiance and the roll was called.

2. Approval of the January 10, 2019 Record of Meeting

On a motion by Ed Mone, seconded by Pete Hess, it was unanimously

VOTED: To accept the January 10, 2019 Record of Meeting as presented.

3. Discussion of NVCOG Legislative Agenda

Executive Director Rick Dunne reviewed a number of bills that NVCOG is tracking that are coming 

before the Connecticut General Assembly for the 2019 legislative session. It is anticipated that the 

Council may ultimately adopt an agenda of 3­5 specific items and further provide staff with guidance 

on a range of other items to govern discussion with policy makers during and following this legislative 

session. The draft NVCOG 2019 general assembly legislative session agenda includes: Transportation 

Funding and Grant and Approval Processes, Continuation of Funding for State Brownfields Program, 

Education, Strengthening the Role of Council of Governments, Expanding Municipal Shared Services 

Offerings, Updating Prevailing Wage Provisions, Increasing Sustainability Initiatives, and Increasing 

Funding for Work­Based Learning.

4. Other

Finance Director Mike Szpryngel provided a financial update through December 31, 2018 (halfway 

through the fiscal year). There have not been any unexpected reductions in NVCOG’s funding sources

and there have been no significant overruns on budgeted expenses. Rick Dunne explained that this 

was being presented to the Executive Committee as an update only, and would be voted upon by the 

full NVCOG board at its March 8, 2019 meeting. At that time, the January financials will also be ready 

to be voted upon. Ed Mone inquired as to whether NVCOG’s financials were running according to 

plan, and Mr. Szpryngel affirmed that they were. He also responded to a question by Chris Bielik 

concerning Worker’s Compensation expenses.

Continued



2 

5. Executive Session & Adjournment

At 11:33 a.m., on a motion by Chris Bielik, seconded by Ed Mone, it was unanimously

VOTED: To enter into Executive Session, subject to adjournment.

Respectfully submitted by

Lauren Rizzo

Administrative Services Coordinator

for

Ed Mone

Secretary
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Naugatuck Valley Council of Governments

Income Statement

Preliminary Budget V2 - FY 2020

Funding

Adopted 

Budget FY 

2019

Preliminary 

FY 2020 

Adopted 

1/11/19

Preliminary 

FY 2020 

Current State 

Negotiations

Adopted 

Budget FY 

2019

Preliminary 

FY 2020 

Adopted 

1/11/19

Preliminary 

FY 2020 

Current State 

Negotiations

Adopted 

Budget FY 

2019

Preliminary 

FY 2020 

Adopted 

1/11/19

Preliminary 

FY 2020 

Current State 

Negotiations

PL Funding  1,477,525 1,188,760 1,261,216 997,764 905,060 1,145,708 479,761 283,700 115,507

Transportation Projects [1] 727,025 292,775 292,775 177,025 42,775 42,775 550,000 250,000 250,000

EPA­RLF 718,658 181,300 181,300 27,140 20,000 20,000 691,518 161,300 161,300

FTA 3,307,533 760,000 760,000 66,971 60,000 60,000 3,240,562 700,000 700,000

LOTCIP 93,493 143,600 155,300 93,493 93,600 105,300 ­ 50,000 50,000

State Projects 826,883 ­ ­ 16,742 ­ ­ 810,141 ­ ­

DECD 207,208 100,715 100,715 9,100 7,615 7,615 198,108 93,100 93,100

DEHMS 8,400 8,400 8,400 8,400 8,400 8,400 ­ ­ ­

CERT 4,000 4,000 4,000 4,000 4,000 4,000 ­ ­ ­

RSG [2] 428,405 428,405 209,534 428,405 428,405 209,534 ­ ­ ­

DEEP 182,550 57,161 57,161 2,500 7,161 7,161 180,050 50,000 50,000

Regional Incentives 81,500 168,500 181,500 15,000 27,000 50,000 66,500 141,500 131,500

Waste Water [3] 289,744 641,000 618,000 23,077 23,000 ­ 266,667 618,000 618,000

Regional Election Monitor 10,000 ­ 10,000 ­ ­ ­ 10,000 ­ 10,000

Regional Planner Town Split 40,000 60,000 60,000 40,000 60,000 60,000 ­ ­ ­

POCD [4] ­ ­ ­ ­ ­ ­ ­ ­ ­

Shelton GIS ­ ­ ­ ­ ­ ­ ­ ­ ­

Household Hazardous Waste 82,000 ­ 12,000 12,000 ­ 12,000 70,000 ­ ­

Municipal Dues [5] 162,892 223,152 254,403 162,892 223,152 225,526 ­ ­ 28,877

Brownfield Dues 18,400 20,000 20,000 18,400 20,000 20,000 ­ ­ ­

Capital Purchasing Program ­ 6,500 6,500 ­ ­ ­ ­ 6,500 6,500

Interest 2,000 2,000 2,000 2,000 2,000 2,000 ­ ­ ­

Total Funding 8,668,216 4,286,268 4,194,804 2,104,909 1,932,168 1,980,020 6,563,307 2,354,100 2,214,784

Expenses

Salaries 1,175,712 1,084,101 1,154,586 1,175,712 1,084,101 1,154,586 ­ ­ ­

Payroll Taxes 89,942 83,200 88,326 89,942 83,200 88,326 ­ ­ ­

Pension 67,092 76,353 81,015 67,092 76,353 81,015 ­ ­ ­

Medical/Life/Disability 396,994 346,007 348,632 396,994 346,007 348,632 ­ ­ ­

G&A ­ Schedule 1 375,169 342,507 342,507 375,169 342,507 342,507 ­ ­ ­

Direct Pass Through ­ Schedule 1 6,563,307 2,354,100 2,214,784 ­ ­ ­ 6,563,307 2,354,100 2,214,784

Total Expenses 8,668,216 4,286,269 4,229,850 2,104,909 1,932,169 2,015,066 6,563,307 2,354,100 2,214,784

Fund Balance Increase (Decrease) ­ ­ (35,046) ­ ­ (35,046) ­ ­ ­

[1] Fromally labeled "Federal Highway Projects"

[2] RSG Distruibution Negotiations in Statue

[3] Consolidated in 2020 as they are part of Region Incentives Grant.

[4] POCD is projected to be funded through RSG, assuming status quo

[5] Assuming Adopted Preliminary Dues 1/11/2019

Direct Pass ThroughTotal Budget G & A



Naugatuck Valley Council of Governments

Schedule 1 ­ G A

Preliminary Budget V2 ­ FY 2020

Expenses

Adopted 

Budget FY 

2019

Preliminary 

FY 2020 

Adopted 

1/11/19

Preliminary 

FY 2020 

Current State 

Negotiations

Advertisement 7,500 6,575 6,575

Capital Equipment [1]

Computers ­ 10,000 10,000

IT Equipment ­ 4,000 4,000

Office Equipment ­ 1,000 1,000

Computer Software & Maintenance

Software 25,000 25,000 15,000

IT Maintenance Agreement 12,156 12,156 12,156

Contractors/Subcontractors 10,000 10,000 ­

Dues/Professional/Conferences 7,250 7,250 7,250

Insurance

Business / Office 12,000 12,360 14,000

Workers Comp 3,000 3,866 3,866

Lease Expense 2,500 2,500 2,500

Professional Services

Accounting 25,000 22,000 20,000

Legal 50,000 50,000 40,000

Printing 7,500 8,500 8,500

Office Supplies 25,000 19,000 20,000

Rent 76,650 76,650 76,650

Repairs / Renovations 5,000 5,000 5,000

Telephone/Internet Service 13,000 13,650 13,650

Training/Professional Development 6,500 7,000 7,000

Travel/Meetings 30,000 20,000 30,000

Utilities

Leavenworth 20,000 19,000 19,000

Derby Train Station [2] ­ ­ 9,600

Website 35,000 5,000 5,000

Miscellaneous [3] ­ ­ 1,000

Contingency 2,113 2,000 2,000

Total 375,169 342,507 333,747

 Direct Expenses <Contractors/Subs> 6,563,307 2,354,100 2,214,784

Total Expenses 6,938,476 2,696,607 2,548,531

[1] Capital Computer Replacement was included in Computer Software & 

Maintenance in FY 19

[3] Account had not been previously included

[2] Derby Train Station Utilities were paid out of FTA funds in previous fiscal years 

due to VTD renovation; NVCOG planning a facility assement of the Train Station, 

possible FTA reimburement for utilities during.



Naugatuck Valley Council of Governments

Proposed Dues Scenarios ­ V2

Fiscal Year 2020

City / Town Population
Per Capita 

Rate
Dues

Per Capita 

Rate
Dues

% change 

FY15 to 

FY19

Per Capita 

Rate
Dues

Variance 

FY19 to 

FY20

Per Capita 

Rate
Dues

Variance 

FY19 to 

FY20

Per Capita 

Rate
Dues

Variance 

FY19 to 

FY20

Ansonia 18,953 0.584 11,235 0.363 6,987 ­38% 0.568 10,769 3,781 0.507 9,606 2,618 0.555 10,511 3,524

Beacon Falls 6,108 0.427 2,583 0.363 2,196 ­15% 0.568 3,470 1,275 0.507 3,096 900 0.555 3,387 1,192

Bethlehem 3,490 0.427 1,540 0.363 1,309 ­15% 0.568 1,983 674 0.507 1,769 459 0.555 1,936 626

Bristol [1] 60,498 0.483 29,210 0.363 21,953 ­25% 0.568 34,374 12,421 0.507 30,661 8,708 0.555 33,552 11,599

Cheshire 29,274 0.427 12,494 0.363 10,622 ­15% 0.568 16,633 6,011 0.507 14,836 4,215 0.555 16,235 5,613

Derby 12,700 0.584 7,531 0.363 4,683 ­38% 0.568 7,216 2,532 0.507 6,436 1,753 0.555 7,043 2,360

Middlebury 7,658 0.427 3,235 0.363 2,750 ­15% 0.568 4,351 1,601 0.507 3,881 1,131 0.555 4,247 1,497

Naugatuck 31,649 0.427 13,605 0.363 11,566 ­15% 0.568 17,982 6,416 0.507 16,040 4,474 0.555 17,552 5,986

Oxford 12,972 0.427 5,416 0.363 4,604 ­15% 0.568 7,370 2,767 0.507 6,574 1,970 0.555 7,194 2,590

Plymouth [1] 11,888 0.623 7,629 0.363 4,444 ­42% 0.568 6,755 2,310 0.507 6,025 1,581 0.555 6,593 2,149

Prospect 9,748 0.427 4,016 0.363 3,414 ­15% 0.568 5,539 2,125 0.507 4,940 1,526 0.555 5,406 1,992

Seymour 16,579 0.584 9,654 0.363 6,004 ­38% 0.568 9,420 3,416 0.507 8,402 2,398 0.555 9,195 3,191

Shelton 41,282 0.584 23,090 0.363 14,360 ­38% 0.568 23,456 9,096 0.507 20,922 6,562 0.555 22,895 8,535

Southbury 19,675 0.427 8,499 0.363 7,225 ­15% 0.568 11,179 3,954 0.507 9,971 2,746 0.555 10,912 3,687

Thomaston 7,668 0.427 3,368 0.363 2,863 ­15% 0.568 4,357 1,494 0.507 3,886 1,023 0.555 4,253 1,390

Waterbury 109,250 0.427 47,126 0.363 40,063 ­15% 0.568 62,074 22,011 0.507 55,369 15,306 0.555 60,589 20,527

Watertown 21,976 0.427 9,613 0.363 8,173 ­15% 0.568 12,486 4,314 0.507 11,138 2,965 0.555 12,188 4,015

Wolcott 16,696 0.427 7,122 0.363 6,055 ­15% 0.568 9,486 3,432 0.507 8,462 2,407 0.555 9,260 3,205

Woodbury 9,686 0.427 4,259 0.363 3,621 ­15% 0.568 5,503 1,882 0.507 4,909 1,288 0.555 5,372 1,751

Total 447,750 211,225 162,892$        254,403$      91,511 226,923$        64,031 248,320$       85,428

NVCOG Responsibility to Match Federal Highway PL Funds

Annual Current Allocation

Carry Over

10%

10%

12.4%

20%

12.4%

20%

10%

20%

12.0%

20%

FY 2015 FY 2019 Scenario 1Adopted Preliminary Dues Scenario 2

Year Prior to Merger Adopted Pre­CTDOT Cuts1/11/2019 CTDOT Cuts



Naugatuck Valley Council of Governments

Funding Requirements

Fiscal Year 2020

Federal Non­Federal State Match
NVCOG 

Match
State Match NVCOG Match State Match NVCOG Match State Match NVCOG Match

Funding Split (Allocation / Carry Over) 80% 20% 10% / 10% 10% / 10% 7.6% / 0% 12.4% / 20% 10% / 0% 10% / 20% 8% / 0% 12% / 20%

FY 2020 PL Annual Allocation  Required 855,872 213,968 77,925 77,925 82,677 124,016 106,984 106,984 85,587 128,381

FY 2017 PL Carry Over  Match Required 319,756 79,939 8,845 8,845 ­ 106,276 ­ 79,939 ­ 79,939

Total PL Match Required 1,175,628 293,907 86,770 86,770 82,677 230,292 106,984 186,923 85,587 208,320

Required for Other Activities [1] 124,455 24,111 40,000 40,000

Dues Required for Status Quo 211,225 254,403 226,923 248,320

0.4717 0.5682 0.5068 0.5546

Scenario 2

PL Funding Source Pre­CTDOT Cuts CTDOT Cut

FY 2015

Year Prior to Merger

Preliminary Dues

Adopted 1/11/2019

Dues per Capita

FY 2020 Scenario 1 

[1] EPA/Brownfields Program, POCD, Non Transportation Tasks, etc.





• BRISTOL    • CHESHIRE    • DERBY    • MIDDLEBURY    • NAUGATUCK    • OXFORD    • PLYMOUTH      

• SOUTHBURY   • THOMASTON   • WATERBURY   • WATERTOWN   • WOLCOTT   • WOODBURY
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