Beacon Falls Board of Finance
10 Maple Avenue
Beacon Falls, CT 06403

BEACON FALLS BOARD OF FINANCE
Monthly Meeting
March 27, 2019
Minutes
{Subject to Hurislun:l

Present: Chairmen Tom Pratt, Vice Chairmen Wrunn, Steven Leéﬁﬂ'.t Larry Hutvagner, Kyle
Brennan g

Absent: Jim Carroll ' : e,

First Selectmen Chris Bielik, Selectmm Mike I{renesht 4 i

Erin Schwartz, Natasha Nau a;}g;s, it i W
Don Ferretti, IT

Tom Carey, Waste Water came in at 7 EE?M s, e,
Brian De George and Hn'.gla(qﬂ Leeper rarng#l at g ’“.'- i i
Public: loe Roderigo, mm W O N,

a. [I,__pnn Ferretti Exﬂ:n ed hn-nisthe email work for the Town of Beacon Falls. Needs
a nem;&wer new systemn there is 6 being installed, Selectman office is up to date,
and he hm;,lth ree-year plan to get everyone updated. Also, need to update
everyone tﬂtﬂmm‘lﬂ Microsoft offers that for free. He based the needs via
departments ani‘#m needs speed. | will be on a one license base, and one license
can have multipl’l’er users (5). Everyone right now has office 2016. When the new
server comes in the ald server will also be there and will be used in tandem. And
then transfer data from the old server onto the new server. Digital office support
from nutmeg, they have an old system and they offer our firewsall. They will be
updating their platform. Security upgrade software antivirus software, we will need
a new one. Phone system installation, they have VPN installed in them, the phone
system will be running off the same VPN, except the Firehouse, we will need to 2dd
them to it.
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C Bielik: Dial internally works only at the town hall and this would work with all
sites, Police, Town Garage, etc.

5 Leeper: New desktop and laptop on the same line?

D Ferretti: It's per department that's why it's on the same lina.

L Hutvagner: Costs for the computers are they in this budget request?

E Schwarz: computers and phones are in the capital nonrecurring. Don’s budget line
has his cost and he hasn’t changed it in 2 years, he keeping it the same.

L Hutvagner: Where in the budget is Don's budget?

E Schwarz: 10-90-03-1105 is Don’s budget line.

D Ferretti: Our security is as good as it gets for whatwe can pay.

T Pratt: Police department the information tharngi!-ds to be protected would they
be on our server also?

D Ferretti: Their redirected folders are an Hﬂl‘“semel:'fqht now, but it's not a
continuous link. Discussion contin uEﬁ%ﬂﬂlﬂﬂ different server upgrades and
laptops. K i
M Krenesky: office 365 we are humnﬁha homeseftware? Gﬁﬁc—: Go Daddy
email, is that a cost issuep, 5{: our web bnuliu on the websi

DF: It's called standard professional. All of eupdomains are with Go Daddy; the
problem is with the server: -_Htalm?pﬂ file withiall of our current emails, just a
global email it will be added. - Also Mntﬁ to uﬂgﬂleur Mobil phones it's easier.
A lot of the :mﬂuees want‘lég.n th errms. %

b. W r Treat il

Tom Carey Iﬂh@ Su perﬁ&ended N%Waﬂe Wat&r Plant. Budget 12,900.00
Increase uveraﬁ'm;l hat does not |nc% wage increase, |'ve taken some away from
) er thecollections departments and that is way
pequipment yet. One incident in a year and it
v # 1* What is the status of the plant right now? T Carey:
tewrible it's been negle decades. L Hutvagner: You're taking equipment cost
outef collection lingftem? T &'E\I‘ The collection is outside of the plant all the
prpevq;t outside nf’@;‘ plant, all of your sewers. We would like a camera, tripods,
hreathmﬁmratua:@almng for confined space, and meters to measure gases.

L Hut\ragnen'mﬂ do we get a year from the leach? E Schwarz: we have
$80,000.00 hu@'ﬁ‘d and last quarter it was $25,000.00.

T Pratt: confined space, not just the equipment is also about training. When we Lalk
about equipment we also talk about who can get certified to go into confined space.
It's also the cost to get it up, and whao is eligible to go into confined space?

T Carey: I've had the training and have been certified from other places.

L Hutvagner: And some of that training might be helped out by our insurance carrier
Kerma,

T Pratt: How is the upgrade going?

Pl A
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T Carey: We seem to be at a standstill for this coming fiscal year. I'm not sure where
we are, we are taking a floating cover off a storage tank and putting a dome on it. |
would say in a month or two. M Bronn: Scatta, is the $32,000.007

T Carey: The scatta software I've never seen any bills on this and in order to update
it you need to pay the past years bills. Every 5 years they need to be updated. But
we need all the software to go back. | think if we keep up on payment we will be
fine.

E Schwartz: There are two computers that need to be replaced. We were never
invoiced for upgrades for this.

M Krenesky: Do we have maoney in the budget to daithis software?

Tom; we do but I'm not concerned about the software right now. With the less
sludge this year, the money should be in tJ'l -ﬁund

M Bronn: why is there less sludge? X

T Carey: There are ways to make it |E§W§E and | caq:#water it.

L Hutvagner: Is there a S-year pJar% ; _ apital for all of th artments?

N MNau: Yes we do, | believe eve -3 has the ideas and the nning of the plans.
M Bronn: What pricket rall in this, wem paid I';Hn, hundreds ﬁ*ﬂusan ds of
dallars over the year? What has he dang'h:gt e fown 7

T Carey; He's been looki ey ‘working with COGG, for the plant he
been trying to structure suﬁe wock for the town.

CB: He's done a lot of de:ilgnﬂu keeping 1l e dang term design what it will
look like. o 1 " T

M Bronn: MW““'"E - '
T Carey: We have mapsat the plang
and Curran n\ltl all the bells and whigtles which we can't afford. C Bielik: Pickett has
been wurklng %_It th W

5 m ljlng; E00 er the.

ﬂ " Eronn ar dowe he road 75 this
g - Bielik: Pruﬁm hs range. It's been a lot of work trying to figure out the
structure for resider
T Fm; with all the'work tha een going on we are moving in positive directions?
T Earqq:@teﬁ we are. ﬂr_re have been no issues with anything go out to the river we
are alwaysin complignt.

T Pratt: | thhtmwe been doing a wonderful job, Tom, like you said a lot of
things have ba‘ﬂlﬁgleﬁed and you are working on that. Is there anything else in
your budgel we should take a hard look at?

T Carey: No each year it has been restricted and they are looking at certain things,
we are trying to balance everything out and keep them in the right line items.

T Pratt: Now, if there had to be anything cut dollar wise | will reach out to you and
say X amount of dollars has to come out of your budget, I'm not saying that is what
will happen but if it happens you are part of the solution and not the problem and |
feel you should have the opportunity to decide which line item it would come out of.
T Carey: Tom talked about his different Capital Projects.

T Pratt: Asked if anyone else has more guestions,
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c. Fire/Fire Marshal
Brian De George and Howard Leeper:
T Pratt: Start with your Capital and on recurring projects.
C Bielik: There are three, the power lift stretcher, Lucas chest compression, and
portable radios, these have been carried over.

B. De George: Our engine 5 is our brush truck, it I‘l.ﬂ:'ﬂ: functioned right from the
beginning, the pump is not really good so this mupgrad-e and makes it function.
SEA compressor is getting to its life expe 5 to be replaced, we need to
start putting in for it now. 5 Leeper: isit 'ﬂ"ﬂ'l gEtt'ﬁg.a ny kinds of upgrades?

B. De George: Not what we have beeg-j*l its 15 years old already.

First responder vehicle for the Jasl.,we of years, It's a Msn it's on it for 11

years, .

T Pratt: replacement program, EMS rﬁﬂpded BH.;E-F'I Englne nany miles do

you put on the EMS respgader a year? E# ﬁme I'm really not sure. It's used

primarily for emergency nses. T Pratt*ms someone take that home with
them if they are on call? B orge: Yes it is. p ending on where they live, it's
' thinking the same type of vehicle?

' xplnramﬂ-ﬁmnn ‘Ambulance for $250,000.00.
B.De Gen{pﬁtawmng a am saving, the enly problem is we
deal with two different vendors. ItBigéomes a push.thing, one vendor says it's not
my pmhdemm the oth vendur says the same. I'm not sure if it's worth the
sawrgg‘s and ma]h |t L pm];%g,wmt on the list is a new Ambulance and it

; her? C Bleli = a\rbﬁase purchasing is an option? L Hutvagner:

4 ¥ou pay ﬁ'ﬁ%ﬂnure’ fora “Biélik: yes you pay 2 little bit more but the

gpa'yrnents are Ifr:r I1l'| Are wu thinking these needs to go this year?

’ﬂ.ﬂe George: :I’b’qhuld hawgibeen done three years ago. We put a band-aid on it,
wﬁﬁq,we put an e in it it's been three years, it functioning and we are
puttlwnlmm mt 'u'u'e were always on a lease purchase for an ambulance for 5
5 seems to work. T Pratt: You like the box style?

1 -:-. and espedially having the 4wD.

- at the whole new list, what is the priority?
BE. De George: IfThad to make a choice | would pick the ambulance, but it's not
going to fix anything for the next year. If something happens to it, it's not worth
spending money on it to fix it.
N Nau: noted something about AFG possibly being an option?
T Pratt: Power sticker are those new ones?

B. De George: | believe when we priced the new ambulance we don’t need the
power sticker.

T Pratt: Tablets? Are they replacing the old ones?
B. De George: Yes replacing them with an iPad style

8. De George: #‘ﬂtmmhng of

lllll
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T Pratt: How much abuse do they take? How many do you need? And where would
they goin?

B. De George: | would say more than a regular person using them, but they have a
hardcover on them. We would need 8 of them to replace what's in the responding
vehicles. The ambulances are different tablets. Engine 3, ladder, engine 2, chief
vehicle, assistant chief, deputy.

B. De George: Para tack is the vehicle stabilization struts. We have certain size
stabilization larger and more than an area and bring us into heavy duty range. T
Pratt: and what is the life expectancy? B. De George: | would put a 10-year mark on
it. '

T Pratt: ATV/UTV?

B. De George: UTV is in the budget for replam_thﬂ other one (ATV) is ald and
It's getting difficult to get parts for it. Dlicuﬂnrl on ﬂj.the uses for having these.

T Pratt: Your Hurst SL532. What's W\! expectancy Hum:atml and how old are
they now?

B. De George: We have been getting Ii%nnte ithe ram fr;:r aﬁtime, the main
spreaders on the rescue truck where they out making t spection.
They are old from"98". m one of our jurst tools. And everything else
has been upgraded. N
T Pratt: that is your capital iim'nvénm Is tthmhythlng we should be concerned
about are ',.mu ng inthe hﬁet? I wﬂ_&ﬂ:u hadfsume issues with the fuel and

now it's all.set. BOrge: the fire department will hold off
on repanﬂ.mtnl thE en hr . All of the tags on the fuel are
marked andm can't sy

are of that. The one that was out of
p me had people on there that we shouldn't
fiAVe had some older members who aren't
ck to actually responders. E Schwarz: That is in Fire Life
_ 5 number is a number from the insurance company. N
Bg with thelinsurance broker. B. De George: We didn't have
tetl the insurance. L Hutvagner: Kerma insurance has the
voluntesr l:h:ler also, will cover for free up to $5,000.00 of the deductible if your
respc-ndmg ersonal vehicle and get into an accident,
T Pratt: The stipend for the Chief, you had $12,000.00 2018/2019 and there is an
increase of 33,Uﬁﬂ.ﬂﬂ for the Chief position,
B. De George: Just conversation issues and I'm willing to talk about it.
M Bronn: What's does split mean?
B, De George: Between Fire Department and the Fire Marshall,
T Pratt: Would this be a new person?
B. De George: This admin has nothing to do with our current employee. It would be
a new position for booking keep and budgets and also Fire Marshall Duties.
T Pratt: Does anyone else have any Question?
L Hutvagner: What is mandatory repair and testing?

B
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B. De George: All the mandatory testing that needs to be done and re pairs we
needed to break them up into two different line items. L Hutvagner: With the new
ladder truck do you have enough for the testing.

B. De George: With the new purchase the inspection is included with the purchase.

Fire Marshall:

T Pratt: Brian De George and Cal Brennan both passed their Fire Marshall test. And
where is your Fire Marshal office going to be?

B. De George: Officially it's at town hall. A lot of times | will meet people at the Fire
House.

T Pratt: A split between the fire department andmt Fire Marshall where would that
admin work? What would happen if you HE#MHD«UH from this induvial since
you are sharing the same person for the Fire House and the Fire Marshall?

B. De George: | would say where ever my home base is gaing to be. But | want to
keep the records at the town hall and keep them secu red. m for the more hours
needed, | didn’t think about that.

T Pratt: You put in for expenses $3,000,00 what dees that cove r“lh expenses?

B. De George: expenses. ﬁqr Schooling, tr.mlnﬁ_nld mmellanwugmn:es,
business cards, pamphieﬁ.‘,

T Pratt: you listed for tﬂleﬂagnepi-,phnnes, an&ttg: denuw get a phone and tablets
for field work?

B. De George: The tables are &mmhmeﬂ thing, our 'ESO software will talk with each
other so that’sﬂanﬂ. And that same re;urﬁm et finish up on the Fire Marshal
side. We will be able to do our ins] : ele:trﬁﬁlmlh,.r and to follow up on things.
The Fire House softwa r’&ixas been hiq;ht out by ESO.

Tpm;:m F, he' fﬁhhe smr the Town, and he trying to break the ice with
you guys and what I:Hnuf computer system you have and maybe get everyone

© networked together E: Schwarz: You both have the Nutmeg network. The point he
had to connect with you anﬁ}e has to put a VPN line down there in the firehouse to
make the phone town-wide, and he's upgrading the firewall and it would alse impact
you with your firewall.
B. De Gearge: That sgstem down there is part of it's the state and he can’t touch.
The phones: tlﬂr‘adﬁh perfect but there are certain lines that can’t be part of the
network. e
T Pratt: He will be handling all the alarm system and he's gelting them zll on one
vendor to take care of everything, maybe it would be good to reach out to Tom,
B. De George: Is he available all the time to reach out to? C. Bielik: Yes he is | will
send an email to both of you tomorrow.,
T Pratt: The Fire Marshall pays 516,552.00 and the assistant $13,000.00, is this
part-time pay is? And how did you come up with these dollar amounts?
B. De George: I've done some research online to come up with the pay scale.
Prospect pays $37,000.00 it looks like we are around that $20,000.00 to $25,000.00
marks. And it's a big restricting trying to figure out everything out.
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M Bronn: It's a big increase from last year and everyone is going to harp on it.

M Krenesky: We have a challenge with people wearing multiple hats.

T Pratt: | think the most important thing is everything will be documented and on
file.

B. De George: We are getting property cards and seeing what has to be done
annually, and what has to be done semi-annual, to stay off the radar what needs to
be done is your Schools, churches, restaurants, liguor stores.

K Brennan: What sort of things can you charge for and what are the fees?

B. De George: You can charge for every inspection. A lot of town charge for
commercial and industrial inspection and you can ﬁ_i:nge anywhere from 5100.00-
$150.00 per inspection. And then for residential 3 families and above, some places
are saying they are not charging them or they are charging them $25.00-$50.00.

B. De George: It's covering our expense to goout thereor at least a portion of it
We were at Laurel Ledge School todayfer over 2 hours,. -

B. De Gearge: Two different ways.on how the office can function if we did the
salary base it would be fiexible. Hourly would be hard if | ha% sit there from 2-4.
T Pratt: If we feal th!re need cuts tu I:lihal:le We llill emall yau and w-e want you to

3. Adjournment: Motion to adjourmn et :00 PM; Pratt/Bronn; No

discussion; all ayes.

o
L

H!sper:tfulhrsubmitted T aks W

Jloann Smifﬁ El'ueﬂw ; i ?{h: :

BOF Clﬂtﬁ
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Computer Replacement Program

& Computers Purchased - New

computers for Tax/Assessor office, First
Selectman's Secretary & Finance. S of
these old computers will be repurposed
to the Registrars, WWTP and Public
Works as upgrades ta their computers.
1 for disposal.

2018-2019

mnEEE..-EE.EIﬂE:ﬁE
Finanee and 2 to Town lerk’s Office. 4
Ezﬁmnuu&.uﬁma tan be repurposed
_.u Police or other departments. 2 for

2019-2020




tm.g'

NEC 5V9100 Purchase Agreement DHS-20.43
State Contract Number 16P5X0040 7-Mar-18
Purchaser: (Customer) Seller:
Town of Beacon Falls (Seniar Center) Connecticut Communications
10 Maple Ave, 48 Ozick Drive
Beacon Falls, CT Durham, CT 06422
Don Ferretti Paul Scianc
(203) 578-0895 (203) 985-1009, Fax (203) 985-1010
dierretti@mistlic.com
Qty Part# Description Unit Price  Ext. Price
1 Q24-UWO000000107857 SVB100S Basic Phone Package & Voicemail $1,600.00 51,600.00
Includes: 8.5 Chassis, CPU, 4 Port £ Card, B Part Dig. Station Lard, {2) analog station parts, 8} Voice mail bowes
1 BE113029 Trunk Card {Analog Phone Lines) (4 Ports) $215.00 In Package
1 BE113281 IP Resource Card »650.00 5650.00
2 BE114066 IP CCIS Networking Channels 560.00 $120.00
1 640072 Combo Card (8 digital station, 2 analog station) in Package
1 670508 Installation Kit with UPS & Install cable $310.00 5310.00
1 BE113805 Digital 12 Button Full Duplex Display Phone 5260.00 $260.00
1 Installation, Programming and Training $980.00
Includes installing two customer provided cordless phones
i BE115105 Software Assurance {1 Year) 5500.00 In Package
State Contract Discount= -5440 01
llnﬂudu: 1-Year Maintenance ’ Installed Cost= 53,480.00
Parts, Labor, Software and Maore 6.35% State Sales Tax=  Tax Exempt
- Schedule D
Cash: $2,436.00 70% Downpayment Balance Due Upaon System Delivery= 51,044,

Lease: 377.00

5 Year, 51 hwu 4 payments in advance [Su to approval,

This Agreement is subject to the Terms and Conditions attached hereto and valid for 60 days.

Not indudfn taxl

%44 Standard Monthly Maintenance Discounted Monthly Maintenance: %40
Initial to accept Discounted Maintenance

Town of Beacon Falls (Senior Center) Connecticut Communications

Don Ferretti Paul Sciano




WPCF Upgrade Projects - Minimum Needs Cancept - Implementation Plan from FY2018 through FY2021
Updated on Friday, March 2, 2018

Estimated FY2018 Cost
(ncludes Construction,
Construction Support & giggi Year)
Wastewarter Meeds/Projects F2018 0| rao2xL| Faoax3 | Frzazy Frzoz)
Phase (25% to 50%) 5 s1s000(s 5 —— |5 1 g 5 -
Phase (S0% to 100%] 3 5 - |32 3 BE - Is $ s -
fety Improvements $ Mowis - |3 - 1§ $ 5 -
influent py System s 1 - |517 - 13 : 5 3 -
Primary larifier (Convert to Anasic) 5 000 - 15 s - L »
r Cleaning & Roof 5.7\ s1000(s O T% M E - |3 3 [ -
5 IEbHEE 5 107, 5 $ )
3 338,000 3 - s 5 381 00045 5 5
$ 1,620,000 | 5 $ 5 5 1,823,0004-9 5 5
3 150,000 | & 5 $ 153,000 45— 5
5 950,000 | § 5 5 1,028, 000-45— 5 5
3 507,000 3 5 549,000-H— 3 -
=% 4,691,000 | 5 294,000 $ 458,000 | § 2,158,000 $ 2,204,000 | 5 $ = % -
Total Cost =| % 5,114,000
EE!EE § 423,000




