Beacon Falls Board of Finance
10 Maple Ave.
Beacon Falls, CT 06403

Beacon Falls Board of Finance
Minutes
March 20, 2018
SPECIAL MEETING
Subject to Revisions

President, Marc Bronn, Joe Rodorigo, Thomas Pratt, Steven Leeper, James Carroll, Brian
Ploss

First Selectmen, Chris Bielik, Mike Krenesky, Peter Betkoski
Finance, Tom Broesler, Erin Schwartz

Public Works: Rob P

Waste Water: Tom K

Fire Chief: Brian D

1. Call to Order / Pledge of Allegiance

Marc Bronn Called to order at 7:00 PM.

2. Budget Discussion

a. Public Works:
Rob from Public works; Rob went over what was on his budget, $35,000.00 for a
new 150 pickup truck, with a plow to replace the current 350, and refurbish the
350 with a new bed/utility body on it, and sell the 550 and the money will offset
the cost. Hoping the trade in for the 550 will be $20,000.00. The building at
Matthies Park garage roof needs to be repaired for about $5,000.00 and take the
$38,000.00 out of the budget. The walls need to be fixed on the building?
Rodorigo; that can be done with the Locip money. Street sweeping for the town is
$16,000.00, but there is a new MS4 regulation will require for us to do it 3-4 times
a year, so we may want to look into purchasing a street sweeper.
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Transportation Permits fee’s $10,000.00, Rodorigo; $90,000.00 transfer station
upgrades, cut out. Rob; Mower needs to be replaced.180-inch field mower. Field
mower is used for the pent road, it will cut time in half for man-hours. And then |
have a groomer on the list. Bronn; which would you cut? Rob: | would go with
the groomer. Rob; parking lot at the Town Garage, $40,000.00 to be paved.
Bronn: that will be cut, not this year. Krenesky; crack in the town hall parking lot,
Rob that will be crack sealing.

Ploss: whose chipper do | see you with? Rob; that is the towns chipper.

b. Waste Water Treatment;
Tom K Waste Water Treatment Manager; Roof is in the budget for
$100,000.00. Rodorigo: we are not going to replace the roof right now. So
we can take that out.
The catch basin is LOCIP eligible, salaries, can’t change. Bronn; your
budget had a net decrease from last year, electricity is a big one, do we
have any control over the nitrogen credits, Tom; Every week we get tested
so they know how much we are putting out, it's off the flow. | increased the
plant operation number to $60,000.00. Rodorigo; you're at $60,000.00 we
cut you to $45,000.00. Fuel and maintenance were in that item and now
it's in a different item.

c. Fire Department
Bronn; you are looking for code replacement program, we cut that, Lucas
Chest compression system. What is that? Brian D; it is an automatic chest
compression system. It's the new standard. Bronn; do we need two?
Brian: Need one for each ambulance. Rodorigo; this is a priory with EMS.
Bronn; how many radios is $35,000.00? Brian; 17, each truck gets 6.
Bronn: how much is the airbag lift and what are they? Brian; $8,000.00.
The airbag lift, lifts the vehicle, instead of jacks much faster. Rodorigo;
Furniture for Fire station $5,900.00, ambulance we don't pay for it this
way, it would need to be bonded. So it's off the budget. Bronn; Fire vehicle
replacement $88,000.00? Brian; two first responder vehicles.
Brian: as for the ambulance the two we have the years are 07 and 14.
They are very expensive to fix and we have already put in a new motor in
one. They are not under warranty anymore. Rodorigo: Let's get a
package together and look into it. Brian; all the programs went up for the
firefighter training. Bielik; I'm having trouble with the number 321,000.00,
the deltas don't look right? Rodorigo: there is an error in the budget it
should be $291,000.00, we made an adjustment but never totaled it out.
We will fix it.

d. Other:

Bielik; Police Lieutenant/Fire Marshall Eddie Rodrigues, will be taking a

full-time position at Providence College. Police Lieutenant Job he will still
do. There are a number of functions he can still do. He will work 10 hours
here, and the rest at Quinnipiac, and then split off the Fire Marshall duties

e ——————— e ———
Board of Finance Special Meeting March 20, 2018, Page 2

R . R



to 10 hours per week. So we are saving 10 hours per week in the budget.
There will be some overhead savings going down. If it doesn't work we
will have a 10 hour a week savings. Krenesky; you need to get it all in
writing. Rodorigo; it cuts it about $17,000.00. Carroll; is 40 hours a month
enough time for the inspections of schools and building around town for
the Fire Marshall? Rodorigo; Yes it is. Bronn; do we have a new
candidate? Bielik; yes we do. Brian DeGeorge; you should keep
someone in town who cares about the town. Betkoski; how expensive is
the training for it? Brian D; the class is free it only happens twice a year.
It's a day class. And someone would have to be available, | will look into
seeing if anyone in the Firehouse is interested. But in the meantime
maybe we can get someone from the other towns to cover. Tom B; the
true savings isn’'t $17,000.00, the person will need a phone, uniforms, etc.
Probably the saving would be around $14,500.00.

Bronn; Computer replacement $6,000.00? How many PC would that be?
Tom B; desktops computers, 6 or 7 with windows 7.

Bronn; Phone system upgrades back on the budget for the town hall.
Media Center Architectural Study $60,000.00; Krenesky talk about it;
Krenesky; clearly we are moving onto the next step, and what we want to
do is bring it to the public, we looked at 104 north main, it would be
anywhere from $30,000-$100,000.00, but the committee says it's too far
away from Laurel Ledge. This is the same amount of money we asked for
last year, with the understanding, we would like the money out of
unassigned fund instead of in the budget once we get moving. Bronn; how
do we get to that process to bring it to a vote? And how do you get the
townspeople input if we want to spend that money? Bielik; it would have to
bring It to the public, and we could have a requirement, would need a
town-wide vote. It should be a separate referendum. Bronn; how did
Oxford do it? Rodorigo; Tom Haynes put up half the money and had his
design guys do it. Betkoski; How do we do a study if we don't have a
location? Bronn; Tom Haynes, will develop the property. Krenesky: that
property is too far out of the center of town. Bronn; this will be 100%
funded by the taxpayers? Krenesky; we will get funding from the state,
and they do have a 1 million dollar fund available. At $400.00 sq. foot, we
are talking about a 7 million project. Rodorigo: 1 million, like all other
state money building, is contingent on building a library of 8000 sq. feet,
you're going to build a way bigger building for getting $1 million dollars.
Krenesky; look at the wolf Ave and throw it out to the public for a vote. We
are going to look at the Seymour Library to get ideas. We made a
decision on the BOS not to suspend the Committee, we will still continue
to move forward, and EDC would like to see it go forward. Discussion
continued.

Krenesky; Peter and | need $125.00 for the 150 celebrations.
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Bronn: West Road project? Rodorigo ¥ million in steep money, and why
do you want to do the road if Fuel Source Energy is back on the table,
they would do the road as part of the gas line coming in. Bielik; they were
looking at either Hillside or West Rd. this would make all the property
more viable for commercial property depending which road they go on.
Bielik: last time it was a tristate with Ct, MA, RI. This is CT only, it's not
green energy, its fueled cell only. We have everything ready for them and
we can start this summer if need be.

Bronn; any questions on the budget cuts anything you need to know?
Betkoski: for the departments that came in tonight, are we approving what
they did? Bronn; we didn't get that far yet.

Rodorigo; there are three major adjustments, Police Lieutenant, there was
another $10,000.00 in police private duty as revenue, drop your surplus to
309, that is 6/10" of a mil. Bronn; Tax collection, when will that will take
place. Bielik; it's for July 1, 2018. Ploss; | would take out anything with
the Library, | would force it closed and restart it. Rodorigo; reviewed what
was on the cap list.

Motion to vote for one vehicle their choice and one chest
compression for the Fire Department; Ploss/Pratt; no discussion; 1

opposed 5 ayes.
Bronn: so their bottom line comes to $113,338.00

Bronn; No roads to be done.

Bronn: Police vehicle replacement program; must be paid. 2008 vehicle
will be replaced.

Bronn; How many duties on at a time; Bielik: 2 on schedule and 1 on for
private duty. Pratt; we need to be careful of maintenance on the older
vehicles, I'm not against the program, | feel we don't have a proper vehicle
maintenance program in place for them. Bielik: | will ask if there is a
vehicle maintenance program. Rodorigo; and why we want to have a 5-
year replacement program, is because of warranty. Bronn; 5 vehicles, how
many are new, 3 are new 1 is newer and last one is old. So we have two
on duty and one on private duty? Why replace the 08 if it's not getting
used? Bielik; when do you make the decision to replace the 10-year-old
car?

Motion to not buy the car; Carroll/ Bronn; Pratt | agree the car needs
to be replaced but needs a maintenance program in force. Carroll; if
we only have 2 officers on duties on at a time. Why do we need 5
new vehicles? Bielik; eventually you will need that car, and now is
the time to do it we have the money. 4 in favor 2 opposed.

E’
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Bronn; Street Department; Peterbilt lease, this is the last year on it. The

street sweeper is out.
Transfer station upgrade, no go, $10,000.00 is the permit renewal.
Town Garage roof, $5,000.00 this will be LOCIP, Town Garage wall, need

more numbers on it.
Mower replacement plan — in field mower machine, for $19,500.00.

Bronn: Town Hall, $6,000.00 for new computers replacement program
20,000.00 phones system upgrade.

Special projects: 235,585.00 in capital projects which will come out of our
reserve balance.

Motion to approve $ 235,585.00 special projects upon verification of
fund out of reserve balance; Pratt/Carroll; no dissuasion; all ayes

Erin Schwartz; $25,000.00 for LOCIP, | have the garage roof, the catch basin,
carpet tiles, and flooring at the Town Hall.

Motion for $25.00.00 to be presented to LOCIP in the amount of

$25,000.00 for the following, Garage roof at Matthies, catch basin at the
wastewater treatment plant, carpet tiles, and flooring at the Town Hall;

Ploss/Pratt; no discussion; all ayes.

3. Executive Session into executive session at 8:53 PM Out of executive
session at 8:58 PM

Rodorigo; Next Wednesday's Special Meeting of the Board of Selectman March
28, 2018, at 7:00 PM at the Senior Center, we will set the meeting for the public
hearing. We are not ready to approve the numbers yet. Bielik; still waiting for
some numbers to come in.

4. Adjournment
Motion to adjourn at 9:06 PM; Ploss/Leeper: no discussion; all ayes.

Respectfully submitted,

Joann Smith Overby
Clerk Board of Finance
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