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7:10p.m.. Open Session- . . ,
Chairman Gilles opened the meeting advising to very long Agenda this evening and foregoing reading the
Agenda into the record. Chairman Gilles made the following two announcements: The Fy-11 1ax
Classification Public Hearing is scheduled for Tuesday, December 7, 2010 at 7:15pm. at the Ayer Town Hall as
part ofthe Selectmen's Meeting Agenda. And the Town Hall will be closed on Wednesday November 24 at
12-00 noon, (employees must use Kday personal or vacation time)-Thursday, November 25 Thanksgiving,
and Friday, November 26th in observance ofthe Thanksgiving Holiday as recognized mthe Employees
Personnel Policy
Chairman Gilles called for amotion to approve the Agenda. Selectman Luca moved the Board vote to approve
the Agenda as presented 2nd by Selectman Fay, VOTE: unanimous, so moved.

genda TtPm #2. Town Administrator's Renort-The Board met with Mr. Pontbnand-see report dated 11-
3-10 re follow up from 11-9-10 Selectmen's Meeting. Mr. Pontbriand requested the Board's permission to

take up three (3) additional items that come in late: Approval ofthe Virtual Town Hall Web-site Contract,
DPW PO re stolen snow plows insurance settlement and purchase of replacement plows and lastly new Ionce
cruiser previously approved along with aPolice Dept. Grant application for Camera ready technology to allow
Police Officers to take pictures of licenseplates.

Virtual Town Hall Web-site: The Board reviewed the IT Committee's proposal- voted and supported by
the IT Committee for the design fee of $3,598.33 for the Town's Web-site plus annual website hosting,
maintenance, and unlimited PCM User Support contract of $2,400.00. Selectman Luca expressed his concern
re funding and having new IT Coordinator, Committee and Volunteer Web Master. Mr. Pontbriand advising to
Volunteer not able to continue due to large volume ofdata and need for specific trainmg to make successfiil &
effective Selectman Luca again stating his concern re not having the money. Selectman McCreary speaking
on behalfof the proposal stating contract being incredible for all Virtual Town Hall will be doing, tremendous
amount ofwork offering secure site for potential enhanced services re collection re taxes &fees archive-able
mail Selectman Fay echoing Selectman McCreary adding being very impressed with training schedule to be
provided re navigating the system for departments. Chairman Gilles also supporting site and advising to
Communications Committee providing oversight as well. Selectman McCreary moved the Board vote to
approve Virtual Town Hall Holdings, LLC Contract in the amount of $3,598.33 and yearly maintenance of
$2,400.00,2nd by Selectman Fay, VOTE: Selectman McCreary aye, Selectman Fay aye, Chairman Gilles, aye,
Selectman Luca no, Selectman Maxantno 3-2 motionpasses.

Police Department Cruiser-Mr. Pontbriand advising to this being included in the APD Fy-11 Budget
$24 555 00 and pre approved by the Board of Selectmen. Selectman McCreary moved the Board vote to

Approve the new Police Department Cruiser in the amount of $24,555.00, and authorize the Chairman's
ond i__. o~i * „., r?„., \7Y"YTT?- nnQtiSmnne en movedsignature 2nd by Selectman Fay, VOTE: unanimous, so moved.
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