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Town of Ayer
Board of Selectmen

Town Hall, First Floor Meeting Room
Ayer Massachusetts, 01432

Selectmen's Work-Shop
Tuesday, September 28, 2010

:....:.

Richard D. Gilles Chairman (Chairman Gilles) X Carolyn McCreary, Member (Selectman McCreary) X

James M. Fay, Vice-Chairman (Selectman Fay) X GaryJ. Luca, Member- (Selectman Luca) X

Frank F. Maxant, Clerk (Selectman Maxant) X Robert Pontbriand, Town Administrator X

Janet Lewis, Secretary (Mrs. Lewis) X

6:45p.m. Open Session- Emergent Technology
Mr. Pontbriand announced to the Board and attendees present for the meeting to Emergent Technology unable
to be present this evening, having just receiving a phone call advising to representatives being stuck in traffic
and presentation postponed to October 5, 2010.
6:45p.m. The Board recessed briefly to reconvene back into Open Session to open the Goals& Objectives
Workshop at 7:00p.m.
7:00p.m. The Board reconvened their meeting-Goals & Objectives Work Shop-Mr. Pontbriand presented the
Board the Selectmen's six (6) page packets comprised of Goals & Objectives compiled by himself and former
Town Administrator re various current/ongoing/and new projects the board has before them. Mr. Pontbriand

requesting the Board prioritizes their goals individually and collectively. Mr. Pontbriand advising the Board to
is speaking with staff during Department Head Meetings and incorporating their thoughts and requests into the

document.

Selectman Fay thanked Mr. Pontbriand for preparing a very comprehensive document and presented his
personal goals to the Board for their consideration:
1. Fire Station Re-Use (Washington Street. Station) Selectman Fay advising to this project being prepared to be
presented to the voters at the Spring Annual Town Meeting in May 2011 re funding for conceptual engineering
plan.
2. Town-wide Contract negotiations -Police, Fire, DPW, Town Hall, Telecommunicators, School. Completing
all contract negotiations in a timely fashion-which would take priority over Re-Use.
3. Jbos-Elected Chairman at the recent JBoS Meeting-Looking to renegotiate the Town's Sewer Capacity
Contract with Devens/MADEV as a goal for 2011.
4. Finance Policy put into place to ensure tax bills go out and is deposited in timely fashion.
5. Continue with Memorial Garden-new enrollees wishing to be placed on plaque.
Having said this Selectman Fay called for a Moment of Silence for Bernard Sweeney the Town's part-time
Veterans Agent who passed away on 9-20-10 and filled in for Manny Velez the Town of Ayer's former
Veteran's Agent when he would take his medical sabbatical during the winter months. Selectman Fay reflected
on Mr. Sweeney's heroic military career and valuable assistance to veterans in the neighboring Towns.

Selectman Maxant-Selectman Maxant presented his personal Goals & Objectives to the Board. Devens ReUse
foremost ensuring the Town's interests/promises is kept and urging for more communication.

_^2. Shared services -good things could be generated for the entire region including Ayer.
'. Parking Garage-Selectman Maxant stating this has been a long time objective and urging the Board to
respond to DOT 8-17-10 letter re handicap access platform being accessible and Mohammed Khan writing
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