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Town of Ayer
Board of Selectmen

Town Hall, First Floor Meeting Room I
Ayer Massachusetts, 01432

Selectmen's Meeting
Tuesday, July 20, 2010

Richard D. Gillcs Chairman (Chairman Gilles) X Carolyn McCreary, Member (Selectman McCreary) X

James M. Fay, Vice-Chairman (Selectman Fay) X Gary J. Luca, Member- (Selectman Luca) X

Frank F. Maxant, Clerk (Selectman Maxant) X JciT Rittcr, Town Administrator X

Janet Lewis, Secretary (Mrs. Lewis) X

7:10p.m. Open Session
Chairman Gilles opened the meeting by welcoming and recognizing Robert Pontbriand the new Town
Administrator to the meeting, who was sitting in the room and of his contract being successfully negotiated.
Public Input- Chairman Gilles requesting if there was anyone present wishing to meet with the Board.
Pauline Conley-re Maher Insurance Settlement, Central Ave.-IDFA Loan and new Town Administrators terms
of contract/salary/clause elimination being inappropriate/illegal i.e. 'just cause".
Selectman Fay-Fire Station Re-use-Committee ready to move forward.
Chairman Gilles read into the record the Agenda of 7-20-10. Motion to approve the amended Agenda made by
Selectman Luca, 2nd by Selectman Fay, VOTE: unanimous, so moved.
Selectman Fay stated the Fire Station Re-use Committee is ready to move forward with a Public Meeting and

booking for a sense from the Board. The Committeewould like to prepare an article for the Fall Town Meeting.
jelectman Maxant recommending keeping the building viable and find a use for it-giving public use primary

consideration, referencing the Pleasant Street School's successful success story. Selectman Luca questioning
upkeep cost associated to bring the building up to speed vs. selling and getting property back onto tax roles.
Selectman Fay listed possible uses for the building the Committee has been receiving: youth center, restaurant,
museum, limo service etc. Selectman McCreary looking for public input & more details re cost associated with
re-use. Selectman Fay advising Board to Committee to reconvene re preparing an article and Committee to
come back for Board's support of Article going forward on the on Fall Town Meeting Warrant.
Pauline Conlev-Questioning Gilbert & Renton invoices settlement/process whether there is sufficient funding to
cover the $127,550.00 negotiated release advertised in the Nashoba Publications and the IDFA UDAG loan re
purchase of Central Avenue properties i.e. rate of interest, etc. and advised to Central Ave. properties matter in
Executive Session no firm agreement, nothing committed to date. Ms Conley further questioned the Board as to
when the contract was reached with Mr. Pontbriand, salary agreed upon, and the terms of the contract.
Chairman Gilles stating once the contract is signed it will be made public. Elaborating further Chairman Gilles
statedMr. Pontbriand will have a three (3) year contract starting at $84,376.08 the first year and hired at Grade
15 Step 5 on the ClassificationPlan. Ms Conley inquired if the "just cause" clause was still in the Contract and
informed it was and run by Town Counsel who had no problem with it.
Agenda Item #4-Report from Interim Town Administrator-Follow-up from Selectmen's 7-6-20 Agenda.
Mr. Ritter reported on his follow-up re previous agenda Items (BOS Meeting 7-6-10). (see attached)
Agenda Item #5. Lisa Gabree- Financial Mgr. The Board met with Lisa Gabree re the Fy-09 Audit-Ms.
Gabree updated the Board to Giusti, Hingston and Company's audit services expiring and of her soliciting bids
for service and Guisti Hingston the lowest bidder. Ms. Gabree advising to schools regionalizing for Fy-12 so

^she solicited only for two years: 2010 & 2011 for a town-wide audit as well as additional audit requirements to
;omply with the single Audit Act and Circular A-133 relating to three programs: UDAG, MA Small Cities
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