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Town of Ayer
Board of Selectmen

Town Hall, First Floor Meeting Room
Ayer Massachusetts, 01432

3-30-10

Tuesday, March 30, 2010
Meeting Date: 3-30-10

Present:

Cornelius F. Sullivan, Chairman (Mr. Sullivan) X Carolvn McCrcary. Member (Ms. McCrcary) X

Richard D. Gilles. Vice-Chairman (Mr. Gilles) X Gary J. Luca, Member (Mr. Luca)- absent A

James M. Fay. Clerk (Mr. Fay) X Shaun Suhoski. Town Administrator (Mr. Suhoski) X

Janet Lewis. Secretary (Mrs. Lewis) X

Interim Town Administrator Interviews

3:00p.m. Jeff Ritter
3:30p.m. Clayton Carlisle

3:00p.m. Open Session Chairman Sullivan called the meeting to order.
Jeff Ritter: Medway, MA

Mr. Ritter-reviewed with the Board his municipal background serving as Interim. Of recent working in
Bridgewater, MA 2008-2010 and Groton, MA 2006-2008 and serving as Economic Development Director in
the city of Chicopee from 1985-1988. Familiar with Town of Ayer and Devens issues having had opportunity
*Tworking in Groton, reading papers/internet.
Selectman Gilles advising Mr. Ritter to Town in transition loosing three (3) Town Officials in April, two due to
retirement Town Clerk/Collector and Town Treasurer and one resigning Town Administrator. Newly elected
officials coming on board in April. Mr. Ritter suggesting orientation session is scheduled for newly elected
officials to familiarize them with newly enacted Open Meeting and Public Record Law/s, Procurement, etc.
3:10p.m. Selectman McCreary entered meeting.
Selectman Fay reviewed employment work schedule with Mr. Ritter re hours M-F, 9-5 (40 Hours). Mr. Ritter
stating his management style is open and transparent, he is a communicator not micro-manager, open door
policy, allows departments to manage themselves and is there to assist with policies, resources, listens before
making decisions. Town knows where strong departments are and who needs help he would draw out strengths
build upon weakness. Very familiar with budgets twenty (20) years in municipal field can get town through
Town Meeting.
Chairman Sullivan advising Mr. Ritter to Town of Ayer presently in a "State of Emergency" due to flooding
and conducting two (2) briefings a day one at 7:30a.m. and one at 2:30p.m. Briefings are conducted with
Town's emergency Departments i.e. DPW, Board of Health, Fire & Police re updates on conditions and press
releases/conferences. Mr. Ritter stating he would make himself available, willing to put in hours it takes to get
the job done.

The Board queried Mr. Ritter re how long he perceived it would take to have new Administrator on board. Mr.
Ritter projecting three (3) months from Screening Committee to hire. Mr. Ritter advising to preference being
paid as an employee of the town and compensated at $93,500 in Bridgewater. Commute from Medway to Ayer
approximately forty (40) minutes. Selectman McCreary requesting if he would apply for position and advised

""o his not making decision yet. Selectman McCreary questioned Mr. Ritter if he had ever applied for position
while serving as interim and stated yes. Mr. Ritter closed by stating he could begin employment immediately
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