
Special Meeting 
Reflection Session 

Avon Board of Education 
Avon, Connecticut 

 

Saturday, September 22, 2012,  8:30am-3:00pm                              BOE – Conference Room 

        
 

Agenda 
 

 
I. Call to Order & Pledge of Allegiance 

 
II. Opening Comments from the Chair 

 
III. Update on State Law Changes – Rebecca Santiago, Shipman & Goodwin 

 
IV. Board of Education Discussion, Review of System Leadership Team Model 

 
V. Review of Board/Superintendent Team Leadership Model 

 
VI. Review and Discussion of Goals for Board of Education 

VII. Final Thoughts/Questions & Answers 

VIII. Executive Session – Negotiations 

IX. Adjournment 

                      
 

 


